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Narrative summary 
While heightened attention is being given to global energy security in recent times, not enough attention had 

been paid to the adverse effects of oil exploration on the health of the public and the local environment. Crude 

oil exploratory activities in the Gulf of Guinea which comprises of seven1 contiguous West African countries 

along the Atlantic Ocean, had left some deleterious consequences on the ecosystem and public health. The 

numerous recorded spills annually had polluted the surface water, ground water, ambient air and is adversely 

affecting plants, animal and human health2. The effects of oil and gas activities to the environment threatens 

the largely aquatic way of life of the people of the region. More recently, the city of Port Harcourt and its 

environs is faced with a ‘double air pollution burden’3. The persistence of black soot results from a 

combination oil exploratory activity, meteorological changes, activities of artisanal crude oil refiners, poor 

environmental regulatory activities and the dearth of strategic knowledge resource to combat these preventable 

catastrophes.   

 

Health systems played a key role in the dramatic rise in global life expectancy during the 20th century and still 

contribute enormously to the improvement in population health. A multi-disciplinary health workforce is the 

backbone of each health system that facilitates the smooth implementation of health actions for sustainable 

socio-economic development. Adequately trained and highly skilled health workforce would play a major role 

in tackling the above public health and environmental issues with oil exploration and exploitation in the Gulf 

of Guinea. Environmental degradation, especially of the swamps, rivers and creeks from oil spills, pipeline 

vandalisation and illegal refining activities are the major fall outs of the oil and gas activities in the Niger 

Delta region. Oil pollution is associated with increased incidence of adverse health conditions like cancer and 

dermatitis as well as affecting the livelihood of the people who depend on the ecosystem services for survival. 

This problem persists because of the dearth of highly skilled and motivated health professionals who are 

equipped with current knowledge, skills and competencies required for conducting cutting–edge research in 

public health and toxicology that would help mitigate the public health issues arising from oil and gas 

exploration in the region. The Centre will develop high calibre manpower with the requisite teaching skills 

and research abilities, to handle the public health and environmental challenges hindering sustainable 

development in regions of Africa where oil and gas activities are on-going. 

 

ACE-PUTOR was established to provide inter-disciplinary solutions to the issues associated with oil and gas 

exploration and exploitation in the region. The aim is to increase the quality and relevance of post-graduate 

education in public health & toxicology in UniPort through regional specialization, applied research, upfront 

university-industry linkage and better regional and international coordination. The vision is to become a centre 

of excellence in providing highly sought-after, world-class academic and professional programmes that are 

recognised for local relevance, international excellence and global impact in public health & toxicology. The 

mission is be a platform for congregating highly skilled human resource from within and outside the UniPort; 

build a robust resource of highly skilled and motivated public health professionals who are equipped with 

current knowledge, skills and competencies required to improve the training and practice in public health & 

toxicology; produce cutting–edge research projects; undertake consultancy and community services.  

 

Specific Objectives of the Centre include the  

1. Developing new postgraduate programmes related to public health and environmental toxicology 

2.Training of mid-career technical experts/policymakers through short courses in public health & toxicology.  

2. Training national and regional Masters’ students in public health & toxicology 

3. Training national and regional students to obtain PhDs in public health & toxicology.  

4. Developing regional research capacity to support focused interventions on the identified developmental 

challenges 

 
1 Countries in the Gulf of Guinea are Benin, Ghana, Togo, Nigeria, Cameroun, Gabon and Equatorial Guinea 
2 Ordinioha B, Brisibe S. The human health implications of crude oil spills in the Niger delta, Nigeria: An interpretation 

of published studies. Nigerian medical journal: journal of the Nigeria Medical Association. 2013 Jan;54(1):10. 
3 Yakubu O. Particle (Soot) Pollution in Port Harcourt Rivers State, Nigeria—Double Air Pollution Burden? 

Understanding and Tackling Potential Environmental Public Health Impacts. Environments. 2018 Jan;5(1):2. 
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5. Improving the quality of teaching and learning in the University of Port Harcourt 

 

Methodology:  

All programmes in ACE-PUTOR were designed with the need to promote equity, gender mainstreaming, 

health systems strengthening, excellence and integrity. These programmes leading to masters and PhD in 

public health and toxicology target the development of the requisite knowledge, skills and competences of 

students from diverse academic backgrounds to becoming industry-ready professionals. A period of internship 

in the relevant industry/sector is mandatory and newer pedagogical techniques built around blended learning, 

competency-based learning and self-directed learning are applied. The new and substantially reviewed 

academic programmes are administered centrally and in collaborating units (School of Public Health, Centre 

for Health & Development, Centre for Marine Pollution & Seafood Safety, Centre for Occupational Health, 

Safety & Environment, Departments of Pharmacology & Toxicology, Biochemistry, Preventive & Social 

Medicine) - Academics. Plans are in place to attract local and international accreditations for these programmes 

as such; they are tailored to meet specific regional development needs and bear global relevance. All activities 

of the Centre have strong value propositions that will eventually translate into developing high-flying public 

health professionals that are equipped to solve local problems. All staff will be trained on the newer 

pedagogical and applied research methodologies that will be deployed. Faculty and students will be recruited 

from the West African region to build regional capacity and collaboration. The key international partners (see 

Appendix 1. List of Current and Potential Partners) will work with PUTOR and collaborating 

school/centre/departments in the administration of the new curricula, conduct training and short courses, 

support the supervision and mentorship of PhDs and Masters’ students, and participate in students/faculty 

exchanges.  

 

Important Changes made:  

The University’s administrators strongly believe in the values PUTOR would bring to the University and has 

expeditiously given approval for the establishment of the UniPort School of Public Health to provide impetus 

for the expansion of training and research in public health and toxicology. New Masters and PhD degree 

programmes have been developed and approved by the university’s senate. These programmes are all related 

to the public health and toxicological focus of the centre. A comprehensive research management, academic 

governance, students’ support and process management systems have been established for the PUTOR 

ecosystem. These innovations would greatly enhance training, learning, research productivity and the impacts 

of the activities in ACE-PUTOR in the University and the region. The University’s favorable policy on part-

time engagement of human resources for training and supervision of dissertation opens a vintage opportunity 

to attract highly skilled and motivated human resource to meet the centre’s quest for excellence. Based on the 

feedback from World Bank evaluators during their site visit, an administrative desk officer had been appointed 

in the Centre.  

 

Key Outputs of PUTOR’s activities will include the following: 

▪ Developed at least 3 new PhD programmes in public health and toxicology 

▪ Developed at least 4 new master’s programmes in public health and toxicology 

▪ Trained at least 42 PhD students in public health and toxicology 

▪ Trained at least 72 MSc students in public health and toxicology 

▪ Trained at least 150 participants in short courses in public health and toxicology 

▪ Achieved national accreditation for at least 4 academic programmes 

▪ Achieved GAP/Self-assessment for at least 1 training programme 

▪ Achieved international accreditation for at least 1 training programme 

▪ Produced at least 40 publications in indexed journals in public health and toxicology 

▪ Complete new training structure (including lecture halls, offices, laboratories, library) 

▪ Attract at least $1,000,000 extra funding from private and other sources 
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ACE-PUTOR Project Development 
Project Charter           
 

1.0 PROJECT IDENTIFICATION 

Name AFRICA CENTRE OF EXCELLENCE IMPACT PROJECT 

Description CENTRE FOR PUBLIC HEALTH AND TOXICOLOGICAL RESEARCH 

Sponsor WB/AAU/FGN 

Project Manager DAPRIM OGAJI 

Project Team 

Resources 

Personnel  

$ 6,000,000  

Infrastructure  

Institutional reputation   

 

2.0 REASONS FOR PROJECT 

Environmental degradation, especially of the swamps, rivers and creeks from oil spills, pipeline vandalisation and 

illegal refining activities are the major fall outs of the oil and gas activities in the Niger Delta region. This affects 

the health and livelihood of the people who depend on the ecosystem services for survival, leading to increased 

poverty and hunger. The problem is compounded by the paucity of highly skilled and motivated health 

professionals who are equipped with current knowledge, skills and competencies required for conducting cutting–

edge research in public health and toxicology that would help mitigate the public health issues arising from oil 

and gas exploration in the region.  

This project was developed to address the dearth of requisite human resources to address the public health and 

toxicological challenges from oil and gas activities.  

 

3.0 PROJECT OBJECTIVES (PURPOSE) 

▪ Development of new masters and PhDs programs in public health, environmental health, environmental 

toxicology, nutritional biochemistry/toxicology, epidemiology and related disciplines 

▪ Establishment of research groups focused on environmental health, environmental toxicology and nutritional 

biochemistry/toxicology have been established to guide focused research in line with the Centre’s mandate.  

▪ Improve staff participation in outreach experience with other national and regional academic partners with 

PUTOR 

▪ Improve students’ participation in outreach experience in local and regional industry and public partnering with 

PUTOR 

▪ Delivery of short courses on public health and toxicological-related topics.  

▪ Formation of regional partnerships to increase regional faculty and students at the centre and collaborating units 

▪ Increased academic productivity by centre’s student and faculty through training and research grant acquisition  

▪ Improvement of the learning, teaching setting for all departments/faculties/college in the university 

 

4.0 PROJECT SCOPE 

▪ The project would involve the development of new training programmes leading to certificates, 
diplomas, masters and PhDs in the focused area. Highly motivated and performing national and 
regional students would be attracted to undertake training in world-class teaching and learning 
environment. The trainees who would provide focused research and interventions that would 
support the remediation of the identified challenges.  

 

5.0 KEY PROJECT DELIVERABLES 

Name Description 
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Project preparedness Agreement between WB, FGN, NUC, approved implementation plan and working 
documents, setting up core team, sector advisory board, international scientific 
advisory board, student representative, project management certification for team 
lead, functional website, student handbook 

Enroll and train 

students and public 

health and toxicology 

Train national and regional PhD, masters and short-course students in public 

health aspects related to the environment  

Improve the quality 

of education 

Achieve national and international accreditations for training programmes, 

develop physical infrastructure for teaching and learning, improve the 

relevance of education/research through internship for staff/students; 

developing entrepreneurship, innovation and start-up companies, 

conduct/publication of high impact research and engagement of the on-going 

policy debate in public health and toxicology 

Improve the 

relevance and impact 

of education 

Generate revenue for project sustainability from private sources, fees, 

surcharges and other sources; produce industry-ready professionals through 

internship opportunities for staff and students, support the creation of 

entrepreneurship, innovation, patents and start-up companies. 

Enhance fiduciary 

responsibilities of the 

university 

Timely and transparent financial reporting and audit, transparent procurement 

processes; timely and transparent reporting of all interventional activities. 

Sustainable impact 

on the University 

Development of university-wide regional policy; merit-based selection of 

university, faculty and departmental heads; university adoption of GAP/Self-

assessment and national/international accreditation; university participation in 

PASET programme; improved internet services in university 

 

6.0 MAJOR EVENTS / MILESTONES Milestone Dates  

ACE results  

Cumulative Target Values  

2019 2020 2021 2022 2023 

DLI 1 Readiness       

DLI 1.1 Basic Readiness 100 - - - - 

DLI 1.2 Full Readiness  100 - - - - 

DLI 2 Development Impact      

DLI 2.1 Independent external evaluation of development impact - - - 1 - 

DLI 3 Quantity of Students       

DLI 3.1a New eligible PhD student’s male 3 3 4 4 4 

DLI 3.1b New eligible PhD student’s female 2 2 2 3 3 

DLI 3.1c New eligible PhD student’s regional male 1 1 2 2 2 

DLI 3.1d New eligible PhD student’s regional female 1 0 1 1 1 

DLI 3.2a New eligible Master student’s male 5 7 10 12 12 

DLI 3.2b New eligible Master student’s female 3 5 5 5 6 

DLI 3.2c New eligible Master student’s regional male 1 3 4 4 4 

DLI 3.2d New eligible Master student’s regional female 1 2 3 3 3 

DLI 3.3a New eligible short course student’s male 8 12 12 14 14 

DLI 3.3b New eligible short course student’s female 6 8 8 9 9 

DLI 3.3c New eligible short course student’s regional male 3 5 5 7 7 

DLI 3.3d New eligible short course student’s regional female 2 3 5 6 7 

DLI 4 Quality of Education      

DLI 4.1a National accreditation 0 2 1 0 0 
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DLI 4.1b GAP or self-assessment following International standards  0 0 1 0 0 

DLI 4.1c International accreditation 0 0 1 0 0 

DLI 4.1d New courses meeting international standards 0 1 1 0 0 

DLI 4.2 ACE International research publications with national partners  2 3 10 10 10 

DLI 4.2 ACE International research publications with regional partners  0 1 1 1 2 

DLI 4.3a Infrastructure improvement for research and learning (procurement 

and civil works) 

Step 1: Approved plan, foundation 

0 100    0        0      0 

DLI 4.3b Infrastructure improvement for research and learning (procurement 

and civil works) 

Step 3: Operational or Construction Completed 

0 0 100    0      0 

DLI 4.3c Infrastructure improvement for research and learning (procurement 

and civil works) 

Step 2:  NA or Building Operational  

0  0 100 0 

DLI 5 Relevance of Education & Research      

DLI 5.1a External generated revenue from private sector  
0 10,000 10,000 10,000 15,000 

DLI 5.1b External generated revenue from other sectors  
100,000 150,000 150,000 170,000 223,000 

DLI 5.2a Number of students with at least 1-month internship or staff with 

placement nationally  

20 30 30 30 50 

DLI 5.2b Number of students with at least 1-month internship or staff with 

placement regionally  

0 2 2 3 3 

DLI 5.3 Number on new entrepreneurship, innovation, start-up companies, and 

commercialization support programs 

0 0 0 0 1 

DLI 6 Fiduciary Enhancement      

DLI 6.1 Timely fiduciary reporting  1 1 1 1 

DLI 6.2 Functioning internal audit unit   1 1 1 1 1 

DLI 6.3 Web Transparency on Fiduciary reports  1 1 1 1 

DLI 6.4 Quality of Procurement planning  1 1 1 1 

DLI 7 Institutional Impact      

DLI 7.1 University-wide regional strategy     1  

DLI 7.2a ACE host university adopts merit-based selection of university heads    1  

DLI 7.2b ACE host university adopts merit-based selection of department heads     1  

DLI 7.3a ACE host university adopts GAP analysis or Self-assessment as part of 

international accreditation  

   1  

DLI 7.3b ACE host university adopts international accreditation    1  

DLI 7.4 ACE host university participate in PASET  1  1  

DLI 7.5 Milestones for Institutional Impact  1  1  

DLI 7.6 ICT services for innovation in teaching and research 1 1 1 1 1 

 

7.0 ASSUMPTIONS 

Oil exploration has adverse effects on public health; Dearth of requisite human resource and expertise to 

tackle these effects; 

Focused and coordinated partnership for training, research and interventions; 

FGN/AAU/WB agreements would provide $6,000,000 for this project on a result-based funding scheme  

 

8.0 CONSTRAINTS 

Regulatory, legal, political   

Delayed release of funds, economic risks 
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Security around UNIPORT 

 

9.0 RISKS - Severity (1 → 5) 

Severity Description 

4 Non-release of principal funds  

4 Students’ unrest resulting in closure of the university 

3 Industrial disputes in the University of Port Harcourt by academic staff 

2 Industrial disputes in the University of Port Harcourt by non-teaching staff 

2 Security threats – kidnapping, robbery, communal conflicts  

 

9.0 PROJECT’S CRITERIA FOR SUCCESS (MUST BE MEASURABLE) 

▪ Developed at least 3 new PhD programmes in the focused areas 

▪ Developed at least 4 new master’s programmes in the focused areas 

▪ Trained at least 42 PhD students in the focused areas 

▪ Trained at least 72 MSc students in the focused areas 

▪ Trained at least 150 participants in short courses related to the focused areas 

▪ Achieved national accreditation for at least 4 programmes 

▪ Achieved GAP/Self-assessment for at least 1 training programme 

▪ Achieved international accreditation for at least 1 training programme 

▪ Produced at least 40 publications in indexed journals related to the focused areas 

▪ Complete new training structure (including lecture halls, offices, laboratories, library) 

▪ Attract at least $1,000,000 extra funding from private and other sources 

 

10.0 SIGNOFF 

Project Sponsor:  FGN/NUC 

 

Date:  SEPTEMBER 2019 
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ACE-PUTOR Conceptual Framework 
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Underlying 

causes 

Individual 
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ACE-PUTOR LOGIC MODEL  
 

  

 

 

ASSUMPTIONS   

Oil exploration has adverse effects on public health; dearth of requisite human resource and expertise to tackle these effects; 
focused and coordinated partnership for training, research and interventions; need to promote equity, excellence and 
integrity. 

              

INPUTS   ACTIVITIES   

OUTPUTS/SHORT-
TERM OUTCOMES 

(1-2 YEARS)   
INTERMEDIARY OUTCOMES (3-4 

years)   
LONG-TERM OUTCOMES (5+ 

years) 

              

Personnel  

Centre Leader    M&E; 

Procurement     Finance; 

Secretariat staff     Faculties 

Governance  

Steering committee ISAB, 

SAB    AB 

Finance  

$6,000,000 project fund 

$ 1,000,000 generated revenue 

Infrastructure  

Lecture halls   Teaching aids 

Internet      Databases  

Partnerships 

Industry/sector    Academic  

 Regulatory    Faculties  

Expertise  

 PM 

Technology   

 ICT    LMS 

 Internet     Databases  

  Develop IP & 

operational manuals  

Developed training 

curriculum  

Programme advert  

Student enrolment  

Programme 

accreditation  

Lectures  

Short courses 

Internship placements 

for students/staff 

 Conduct Research  

Develop MoUs with 

partners 

Design and construct 

PUTOR building  

Train and apply and 

research grants  

Procurement of 

teaching and research 
equipment 

   Six new PhD 

programmes 

 Four new master’s 

programme  

 Four short courses  

 Seven research 

groups  

 MoUs with 15 

sector/industrial 
partners 

 Approved IP and 

other operating 
manuals  

 Acquire teaching 

equipment 

 Acquire research 

equipment 

 Achieve national 

accreditation for 4 
training programmes 

   42 PhD students trained 

 78 master’s students trained 

 150 mid-career professionals trained 

on short courses  

170 national/regional internship 

placement for students/faculties 
provided 

Achieve GAP/Self-assessment for 2 

training programmes 

 Achieve international accreditation 

for 2 training programmes 

Publish 40 articles from student’s 

research in indexed journals 

Attract 4 research grants 

 Bew structure for PUTOR completed 

 6 innovations/patents developed 

 trained students demonstrate 

appropriate knowledge, skill & 
competency in tackling PH and 
toxicological issues emanating from oil 
and gas exploration 

   Control public health and 

toxicological effects of oil and 
gas activities in the region.  

 Improved access to public 

health and toxicological training  

 Enhanced fiduciary 

responsibility of UNIPORT 

 Improved teaching and 

learning environment for 
students and faculties in 
UNIPORT 

 Improved public health and 

toxicological indices,  

 Improved skills of PH 

practitioners,  

 Improved access to training in 

PH and environmental 
toxicology 

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

              

EXTERNAL FACTORS   Political, legal, regulatory, social, economic, environmental risks  

Time (2019 – 2023) 
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Overview of planned outputs, revenue generation, activities and cost for first 
year 
Outputs and fund generation in year 1 
 
Table 1. OVERVIEW OF PLANNED OUTPUTS, REVENUE GENERATION, ACTIVITIES AND COST FOR FIRST YEAR 

Outputs and funds generation year 1 (US$ - $1,802,100) 

ACE results  

Expected 

outputs in 

numbers 

Percentages 

of the DLI 

Unit price Expected 

revenue 

DLI 1 Readiness     600,000 

DLI 1.1 Basic Readiness (Agreement, Approved IP 

& Manuals, Core Team, Student Rep 

 (0 or 100) ? 300,000 

DLI 1.2 Full Readiness (PM Certificate, Website, 

Handbook, SAB) 

 (0 or 100) ? 300,000 

DLI 2 Development Impact    0 

DLI 2.1 Independent external evaluation of 

development impact 

4th year  ?  

DLI 3 Quantity of students     120,200 

DLI 3.1a New eligible PhD student’s male 3  10,000 30,000 

DLI 3.1b New eligible PhD student’s female 2  12,500 25,000 

DLI 3.1c New eligible PhD student’s regional male 1  20,000 20,000 

DLI 3.1d New eligible PhD student’s regional 

female 

1  25,000 25,000 

DLI 3.2a New eligible Master student’s male 5  2,000 10,000 

DLI 3.2b New eligible Master student’s female 3  2,500 7,500 

DLI 3.2c New eligible Master student’s regional 

male 

1  4,000 4,000 

DLI 3.2d New eligible Master student’s regional 

female 

1  5,000 5,000 

DLI 3.3a New eligible short course student’s male 8  400 3,200 

DLI 3.3b New eligible short course student’s female 6  500 3,000 

DLI 3.3c New eligible short course student’s 

regional male 

3  800 2,400 

DLI 3.3d New eligible short course student’s 

regional female 

2  1,000 2,000 

DLI 4 Quality of Education    320,000 

DLI 4.1a National accreditation 0  100,000 0 

DLI 4.1b GAP assessment following International 

standards  

0 (0 or 100) 100,000 0 

DLI 4.1c Self-assessment following International 

standards 

0 (0 or 100) 100,000 0 

DLI 4.1d International accreditation 0 (0 or 100) 500,000 0 

DLI 4.1e New courses meeting international 

standards 

0 (0 or 100) 50,000 0 

DLI 4.2 ACE International research publications 

with national partners 

2 - 10,000 20,000 

DLI 4.2 ACE International research publications 

with regional partners 

0 - 15,000 0 
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Outputs and funds generation year 1 (US$ - $1,802,100) 

ACE results  

Expected 

outputs in 

numbers 

Percentages 

of the DLI 

Unit price Expected 

revenue 

DLI 4.3a Infrastructure improvement for research 

and learning (procurement and civil works) 

Step 1: Approved plan, foundation 

100 (0 or 100) 155,000  

 

155,000 

DLI 4.3b Infrastructure improvement for research 

and learning (procurement and civil works) 

Step 2: Operational or Construction Completed 

0 (0 or 100) 300,000  

 

0 

DLI 4.3c Infrastructure improvement for research 

and learning (procurement and civil works) 

Step 3:  Furnishing and equipping 

0 (0 or 100) 300,000  

 

0 

DLI 5 Relevance of Education & Research    120,000 

DLI 5.1a External generated revenue from private 

sector  

0  X 2 0 

DLI 5.1b External generated revenue from other 

sectors  

100,000  X 1 100,000 

DLI 5.2a Number of students with at least 1-month 

internship or staff with placement nationally  

20  1,000 20,000 

DLI 5.2b Number of students with at least 1-month 

internship or staff with placement regionally  

0  1,500 0 

DLI 5.3 Number on new entrepreneurship, 

innovation, start-up companies, and 

commercialization support programs 

0  100,000 0 

DLI 6 Fiduciary Enhancement  5  60,000 

DLI 6.1 Timely fiduciary reporting 100 (0 or 100) 15,000/year 15,000 

DLI 6.2 Functioning internal audit unit   100 (0 or 100) 15,000/year 15,000 

DLI 6.3 Web Transparency on Fiduciary reports 100 (0 or 100) 15,000/year 15,000 

DLI 6.4 Quality of Procurement planning 100 (0 or 100) 15,000/year 15,000 

DLI 7 Institutional Impact  10  410,000 

DLI 7.1 University-wide regional strategy  100 (0 or 100) 100,000 100,000 

DLI 7.2a ACE host university adopts merit-based 

selection of university heads 

100 (0 or 100) 0 0 

DLI 7.2b ACE host university adopts merit-based 

selection of department heads  

100 (0 or 100) 0 0 

DLI 7.3a ACE host university adopts GAP analysis 

as part of international accreditation  

100 (0 or 100) 75,000 15,000 

DLI 7.3b ACE host university adopts self-evaluation 

as part of international accreditation 

100 (0 or 100) 75,000 15,000 

DLI 7.3c ACE host university adopts international 

accreditation 

100 (0 or 100) 200,000 15,000 

DLI 7.4 ACE host university participate in PASET 100 (0, 50 or 100) 50,000/year 50,000 

DLI 7.5 ACE host university meet institutional 
milestone impact 

100 (0 or 100) 200,000 200,000 

DLI 7.6 ACE host institution participate in NgREN 100 (0 or 100) 100,000/year 100,000 

Total revenue expected triggered from ACE 

program 

    

Additional government funding support      

Other external revenue generation     

Total Income     
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Table 2. OVERVIEW OF PLANNED EXPENDITURE ACTIVITIES AND COST FOR FIRST YEAR 
 

Code Priority 
Rank 

Result/Activity/Task Budget Estimate (US$) 

ACE 
institution 

Partners Total 

Action 
Plan 1 

(1 
highest 

To set up the Centre: Develop and support centregovernance, 
structure and strategy 

(Component 
total for 

ACE 
institution) 

(Component 
total for 
partners) 

(Total of 
component) 

5 lowest)  

1.1 1 Develop PUTOR’s implementation plan 3,000 2,000 5,000 

1.2 1 Develop operating manuals – PP, FMM, SHP, ESSMP 3,000 2,000 5,000 

1.3 1 Develop and manage PUTOR’s Website 10,000 0 10,000 

1.4 1 Centre Signposts and signages 3,000 0 3,000 

1.5 4 Training of key stakeholders 20,000 10,000 30,000 

1.6 3 Laptops/Modem/Colour Printer for Steering Committee and Key 
Stakeholders 

20,000 0 20,000 

1.7 1 Official launch and workshop of PUTOR 10,000 2,000 12,000 

    Sub-total  69,000 16,000 85,000 

    Contingency       6,900.00        1,600.00        8,500.00  

Action 
Plan 2 

(1 
highest 

To improve effectiveness of Centre Management  (Component 
total for 

ACE leader) 

(Component 
total for 
partners) 

(Total of 
component) 

2.1 1 Support activities of the CMC, sub-committee, Steering committee, 
ISAB, IAB 

12,000 12,000 24,000 

2.2 1 Establish partnership and develop MOU with Partners 5,000 5,000 10,000 

2.3 1 Project management and certification training for key CMC 
members 

2,000 0 2,000 

2.4 3 Procure vehicles essential to Centre transportation and 
organization 

115,500 0 115,500 

2.5 3 Leadership development of centre coordinators from partner 
institutions 

3,000 20,000 23,000 

2.6 1 Support participation in biannual ACE-Impact regional Workshop 
WB, AAU, NUC Meetings and activities  

70,000 0 70,000 

2.7 2 Support participation in meetings/ subject matter training 
organized by AAU 

20,000 0 20,000 

2.8 1 Support participation in meetings/subject matter training 
organised by NUC 

10,000 0 10,000 

2.9 2 Support participation in meetings/training organized by partner 
institutions 

0 10,000 10,000 

2.10 1 Ongoing administration – consumables, meetings, maintenance, 
subscriptions, etc. 

15,000 0 15,000 

    Sub-total  252,500 47,000 299,500 

    Contingency    25,250.00        4,700.00     29,950.00  

Action 
Plan 3 

(1 
highest 

To develop and sustain educational programmes in the Centre, 
improve the teaching/learning excellence 

(Component 
total for 

ACE leader) 

(Component 
total for 
partners) 

(Total of 
component) 

5 lowest)  

3.1 1 Production of academic materials, students’ handbook, manuals, 
examination materials, Stationeries,etc. 

5,200 0 5,200 

3.2 1 Programme marketing and students’ enrolment  10,000 2,000 12,000 

3.3 1 Plan and implement short courses in Public Health & Toxicology in 
UNIPORT and partner institutions 

15,000 25,000 40,000 
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3.4 1 Annual scholarships for national PhD students and all regional 
students  

60,000   60,000 

3.5 1 Accommodation and welfare for regional students 10,000   10,000 

3.6 1 Curriculum review/development workshop involving 
regional/international partners for new M.Sc. and PhD 
Programme Curricula 

5,000 6,000 11,000 

3.7 1 Undertake national accreditation of newmasters and PhD 
Programmes 

50,000 0 50,000 

3.8 2 Undertake GAP/self-assessment following International standards 10,000 0 10,000 

3.9 1 Upgrade all new courses and programmes to meet international 
standards 

20,000 0 20,000 

3.10 1 Train faculty in modern pedagogy and digital education 5,000 0 5,000 

3.11   Provide interim laboratory support for students 5,000 10,000 15,000 

3.12 1 Repair and furnish temporary offices, classrooms, laboratories, 
etc. 

50,000 0 50,000 

3.13 2 Full internet, Digital security  30,000 0 30,000 

3.14   Establish video-conferencing centre 20,000 0 20,000 

3.15   Teaching aids – smart board, white boards, flip board, laptops, 
projectors 

20,000 0 20,000 

3.16 2 Books and Journal subscription (e-Books and e-Journals, journal 
subscription, Bibliometric database, NgRENs) 

60,000 0 60,000 

3.17 1 Procure, install and manage education management software for 
teaching and learning 

6,500 0 6,500 

3.18 1 Design and obtain approval for PUTOR structure 10,000 0 10,000 

3.19 1 Foundation works for PUTOR structure 113,000 0 113,000 

3.20 3 Modern animal house with battery cage 50,000 0 50,000 

3.21 1 Alternate power: generator, diesel tank, solar power with 
installation 

40,000 0 40,000 

    Sub-total  594,700 43,000 637,700 

    Contingency 59470 4300    63,770  

Action 
Plan 4 

(1 
highest 

Enhancing Relevance of Education, Applied Research and 
Innovation 

(Component 
total for 

ACE leader) 

(Component 
total for 
partners) 

(Total of 
component) 

5 lowest)  

4.1 1 Support International research publication with national partners 20,000 10,000 30,000 

4.2 1 Support International research publication with 
regional/international partners 

10,000 20,000 30,000 

4.3 1 Plan and organize merit-based local&regional internship 
placements for staff 

5,000 25,000 30,000 

4.4 1 Plan and organize merit-based local/regional internship 
placements for students 

5,000 25,000 30,000 

4.5 1 Support entrepreneurship, innovations and development of 
patents  

20,000 10,000 30,000 

4.6 1 Support participation at scientific/subject matter conferences for 
students/staff 

50,000 20,000 70,000 

    Sub-total  110,000 110,000 220,000 

    Contingency            
11,000  

           
11,000  

           
22,000  

Action 
Plan 5 

(1 
highest 

Enhance Fiduciary Activities in the University  (Component 
total for 

ACE leader) 

(Component 
total for 
partners) 

(Total of 
component) 

5 lowest)  
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5.1 3 Support timely fiduciary reporting  2,000 0 2,000 

5.2 3 Support for the Internal audit system 2,000 0 2,000 

5.3 3 Support the procurement process 4,000 0 4,000 

5.4 2 Accounting software for PUTOR 10,000 0 10,000 

    Sub-total  18,000 0 18,000 

    Contingency 1800 0 1800 

Action 
Plan 6 

(1 
highest 

Create Institutional Impact (Component 
total for 

ACE leader) 

(Component 
total for 
partners) 

(Total of 
component) 

5 lowest)  

6.1 3 Support university to adopt GAP analysis as part of international 
accreditation 

60,000 0 60,000 

6.2 3 Support university to achieve international accreditation 50,000 0 50,000 

6.3 3 Improve environmental conditions and road safety in uniport – 
road signs, zebra crossings, refuse receptacles 

10,000 0 10,000 

6.4 3 Support the University in education for sustainable development 20000   20,000 

6.5 2 Support ICT services for innovation in teaching and research in 
UniPort 

30,000 0 30,000 

6.6 3 Enhance digital infrastructure and networking – university-wide 
electronic management information system and learning 
management system 

40,000 0 40,000 

6.7 3 
Support for University-wide anti-plagiarism testing service 

10,000   10,000 

6.8 4 Strengthen university career centre 5,000 0 5,000 

    Sub-total  225,000 0 225,000 

    Contingency 22500 0 22500 

TOTAL BUDGET 1,269,200 216,000 1,485,200 

TOTAL CONTIGENCY 126,920 21,600 148,520 

GRAND TOTAL     1,633,720 
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Overview of budget distribution among partners for year 1 
Table 3: Overview of budget distribution among partners for year 1 

 

Code Actio
n 

Activity/Task   Budget Estimate (US$) 

 Plan Total 
Partners 
Budget 

Universit
y of Port 
Harcourt 
Teaching 
Hospital 

Shell 
Petroleum 
Development 
Company 

BOSKEL Ensign 
College 
of Public 
Health, 
Accra 

Univers
ity of 
Sierra 
Loane, 
Liberia 

African 
Biosciences  

   Rivers 
Ministry of 

Health  

   Rivers 
Ministry 

of 
Environm

ent  

   Bayelsa 
Ministry 
of Health  

   Federal 
Ministry 
of Health  

   
NAFDA

C 

   
NPH
CDA 

   
NESRE

A 

   
NCD

C 

Action 
Plan 1 

1 To set up the Centre: Develop and support centre governance, structure and strategy   

 

1.1 1.1 Develop PUTOR’s 
implementation plan 

2,000 200 200 200 200 200 200 200 200 200 200 0 0 0 0 

1.2 1.2 Develop operating 
manuals – PP, FMM, 
SHP, ESSMP 

2,000 200 200 200 200 200 200 200 200 200 200 0 0 0 0 

1.3 1.3 Develop and manage 
PUTOR’s Website 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

1.4 1.4 Centre Signposts and 
signages 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

1.5 1.5 Training of key 
stakeholders 

10,000 7,500 0 0 0 0 2,500     0 0 0 0 0 0 

1.6 1.6 Laptops/Modem/Colour 
Printer for Steering 
Committee and Key 
Stakeholders 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

1.7 1.7 Official launch and 
workshop of PUTOR 

2,000 200 200 200 200 200 200 200 200 200 200 0 0 0 0 

Action 
Plan 2 

2 To improve effectiveness of Centre Management  
  

2.1 2.1 Support activities of the 
CMC, sub-committee, 
Steering committee, 
ISAB, IAB 

12,000 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 0 0 0 0 

2.2 2.2 Establish partnership 
and develop MOU with 
Partners 

5,000 0 0 0 0 0 0 1000 1000 1000 1000 1000 0 0 0 

2.3 2.3 Project management 
and certification training 
for key CMC members 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

2.4 2.4 Procure vehicles 
essential to Centre 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
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Code Actio
n 

Activity/Task   Budget Estimate (US$) 

 Plan Total 
Partners 
Budget 

Universit
y of Port 
Harcourt 
Teaching 
Hospital 

Shell 
Petroleum 
Development 
Company 

BOSKEL Ensign 
College 
of Public 
Health, 
Accra 

Univers
ity of 
Sierra 
Loane, 
Liberia 

African 
Biosciences  

   Rivers 
Ministry of 

Health  

   Rivers 
Ministry 

of 
Environm

ent  

   Bayelsa 
Ministry 
of Health  

   Federal 
Ministry 
of Health  

   
NAFDA

C 

   
NPH
CDA 

   
NESRE

A 

   
NCD

C 

transportation and 
organization 

2.5 2.5 Leadership development 
of centre coordinators 
from partner institutions 

20,000 0 5,000 0 5,000 0 0 0   0 0 5000 0 0 5000 

2.6 2.6 Support participation in 
biannual ACE-Impact 
regional Workshop WB, 
AAU, NUC Meetings and 
activities  

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

2.7 2.7 Support participation in 
meetings/ subject 
matter training 
organized by AAU 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

2.8 2.8 Support participation in 
meetings/subject matter 
training organised by 
NUC 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

2.9 2.9 Support participation in 
meetings/training 
organized by partner 
institutions 

10,000 0 0 0 0 0 5,000 

1,000 1,000 1,000 1,000 

0 0 

1,000 

0 

2.10 2.10 Ongoing administration 
– consumables, 
meetings, maintenance, 
subscriptions, etc. 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Action 
Plan 3 

3 To develop and sustain educational programmes in the Centre, improve the teaching/learning excellence  
   

3.1 3.1 Production of academic 
materials, students’ 
handbook, manuals, 
examination materials, 
Stationeries, etc. 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

3.2 3.2 Programme marketing 
and students’ enrolment  

2,000 
500 

0 0 
500 

0 0 
500 500     

0 0 0 0 

3.3 3.3 Plan and implement 
short courses in Public 
Health & Toxicology in 
UNIPORT and partner 
institutions 

25,000 

3000 

0 

2000 2000 2000 2000 2000 2000   2000 2000 2000 2000 2000 
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Code Actio
n 

Activity/Task   Budget Estimate (US$) 

 Plan Total 
Partners 
Budget 

Universit
y of Port 
Harcourt 
Teaching 
Hospital 

Shell 
Petroleum 
Development 
Company 

BOSKEL Ensign 
College 
of Public 
Health, 
Accra 

Univers
ity of 
Sierra 
Loane, 
Liberia 

African 
Biosciences  

   Rivers 
Ministry of 

Health  

   Rivers 
Ministry 

of 
Environm

ent  

   Bayelsa 
Ministry 
of Health  

   Federal 
Ministry 
of Health  

   
NAFDA

C 

   
NPH
CDA 

   
NESRE

A 

   
NCD

C 

3.4 3.4 Annual scholarships for 
national PhD students 
and all regional students  

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

3.5 3.5 Accommodation and 
welfare for regional 
students 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

3.6 3.6 Curriculum 
review/development 
workshop involving 
regional/international 
partners for new M.Sc. 
and PhD Programme 
Curricula 

6,000 

1000 

0 0 

1000 1000 

0 

1000 1000 

0 

1000 

0 0 0 0 

3.7 3.7 Undertake national 
accreditation of 
newmasters and PhD 
Programmes 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

3.8 3.8 Undertake GAP/self-
assessment following 
International standards 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

3.9 3.9 Upgrade all new courses 
and programmes to 
meet international 
standards 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

3.10 ,3.10 Train faculty in modern 
pedagogy and digital 
education 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

3.11 3.11 Provide interim 
laboratory support for 
students 

10,000 6000 0 0 0 0 4000         0 0 0 0 

3.12 3.12 Repair and furnish 
temporary offices, 
classrooms, laboratories, 
etc. 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

3.13 3.13 Full internet, Digital 
security  

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

3.14 3.14 Establish video-
conferencing centre 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

3.15 3.15 Teaching aids – smart 
board, white boards, flip 
board, laptops, 
projectors 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



21 | P a g e  
 

Code Actio
n 

Activity/Task   Budget Estimate (US$) 

 Plan Total 
Partners 
Budget 

Universit
y of Port 
Harcourt 
Teaching 
Hospital 

Shell 
Petroleum 
Development 
Company 

BOSKEL Ensign 
College 
of Public 
Health, 
Accra 

Univers
ity of 
Sierra 
Loane, 
Liberia 

African 
Biosciences  

   Rivers 
Ministry of 

Health  

   Rivers 
Ministry 

of 
Environm

ent  

   Bayelsa 
Ministry 
of Health  

   Federal 
Ministry 
of Health  

   
NAFDA

C 

   
NPH
CDA 

   
NESRE

A 

   
NCD

C 

3.16 3.16 Books and Journal 
subscription (e-Books 
and e-Journals, journal 
subscription, 
Bibliometricdatabase, 
NgRENs) 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

3.17 3.17 Procure, install and 
manage education 
management software 
for teaching and 
learning 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

3.18 3.18 Design and obtain 
approval for PUTOR 
structure 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

3.19 3.19 Foundation works for 
PUTOR structure 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

3.20 3.20' Modern animal house 
with battery cage 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

3.21 3.21 Alternate power: 
generator, diesel tank, 
solar power with 
installation 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Action 
Plan 4 

4 Enhancing Relevance of Education, Applied Research and Innovation  
   

4.1 4.1 Support International 
research publication 
with national partners 

10,000 2500 2500 2500 0 0 0 2500 0 0 0 0 0 0 0 

4.2 4.2 Support International 
research publication 
with 
regional/international 
partners 

20,000 0 0 0 7000 7000 6000 0 0 0 0 0 0 0 0 

4.3 4.3 Plan and organize merit-
based local&regional 
internship placements 
for staff 

25,000 5000 5000 5000 5000 0 5000 0 0 0 0 0 0 0 0 

4.4 4.4 Plan and organize merit-
based local/regional 
internship placements 
for students 

25,000 5000 5000 5000 5000 0 5000 0 0 0 0 0 0 0 0 

4.5 4.5 Support 
entrepreneurship, 

10,000 5000 0 5000 0 0 0 0 0 0 0 0 0 0 0 
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Code Actio
n 

Activity/Task   Budget Estimate (US$) 

 Plan Total 
Partners 
Budget 

Universit
y of Port 
Harcourt 
Teaching 
Hospital 

Shell 
Petroleum 
Development 
Company 

BOSKEL Ensign 
College 
of Public 
Health, 
Accra 

Univers
ity of 
Sierra 
Loane, 
Liberia 

African 
Biosciences  

   Rivers 
Ministry of 

Health  

   Rivers 
Ministry 

of 
Environm

ent  

   Bayelsa 
Ministry 
of Health  

   Federal 
Ministry 
of Health  

   
NAFDA

C 

   
NPH
CDA 

   
NESRE

A 

   
NCD

C 

innovations and 
development of patents  

4.6 4.6 Support participation at 
scientific/subject matter 
conferences for 
students/staff 

20,000 5000 0 0 5000 5000 5000 0 0 0 0 0 0 0 0 

Action 
Plan 5 

5 Enhance Fiduciary Activities in the University   

 

5.1 5.1 Support timely fiduciary 
reporting  

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

5.2 5.2 Support for the Internal 
audit system 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

5.3 5.3 Support the 
procurement process 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

5.4 5.4 Accounting software for 
PUTOR 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Action 
Plan 6 

6 Create Institutional Impact  
  

  

6.1 6.1 Support university to 
adopt GAP analysis as 
part of international 
accreditation 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

6.2 6.2 Support university to 
achieve international 
accreditation 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

6.3 6.3 Improve environmental 
conditions and road 
safety in uniport – road 
signs, zebra crossings, 
refuse receptacles 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

6.4 6.4 Support the University in 
education for 
sustainable development 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

6.5 6.5 Support ICT services for 
innovation in teaching 
and research in UniPort 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

6.6 6.6 Enhance digital 
infrastructure and 
networking 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
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Code Actio
n 

Activity/Task   Budget Estimate (US$) 

 Plan Total 
Partners 
Budget 

Universit
y of Port 
Harcourt 
Teaching 
Hospital 

Shell 
Petroleum 
Development 
Company 

BOSKEL Ensign 
College 
of Public 
Health, 
Accra 

Univers
ity of 
Sierra 
Loane, 
Liberia 

African 
Biosciences  

   Rivers 
Ministry of 

Health  

   Rivers 
Ministry 

of 
Environm

ent  

   Bayelsa 
Ministry 
of Health  

   Federal 
Ministry 
of Health  

   
NAFDA

C 

   
NPH
CDA 

   
NESRE

A 

   
NCD

C 

6.7 6.7 Support for University-
wide anti-
plagiarism testing 
service 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

6.8 6.8 Strengthen university 
career centre 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

TOTAL BUDGET 216,000 42,300 19,300 21,300 32,300 16,800 36,300 9,800 7,300 3,800 6,800 8,000 2,00
0 

3,000 7,00
0 
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Timing of planned activities for entire project period 
Table 4: Work plan for the ACE Impact project period 

 

Activity jan
/Fe

b
Ma

r/A
pr

Ma
y/J

un

Ju
l/A

ug

Se
p/O

ct

No
v/D

ec

Ja
n/F

eb

Ma
r/A

pr

Ma
y/J

un

Ju
l/A

ug

Se
p/O

ct

No
v/D

ec

Ja
n/F

eb

Ma
r/A

pr

Ma
y/J

un

Ju
l/A

u

Se
p/O

ct

No
v/D

ec

Ja
n/F

eb

Ma
r/A

pr

Ma
y/J

un

Ju
l/A

ug

Se
p/O

ct

No
v/D

ec

Ja
n/F

eb

Ma
r/A

pr

Ma
y/J

un

Ju
l/A

ug

Se
p/O

ct

No
v/D

ec

Develop PUTOR’s implementation plan

Develop operating manuals – PP, FMM, SHP, ESSMP

Develop and manage PUTOR’s Website

Centre Signposts and signages

Training of key stakeholders

Laptops/Modem/Colour Printer for Steering Committee and Key Stakeholders

Official launch and workshop of PUTOR

Support activities of the CMC, sub-committee, Steering committee, ISAB, IAB

Establish partnership and develop MOU with Partners

Project management and certification training for key CMC members

Procure and maintain vehicles to Centre transportation and organization

Leadership development of centre coordinators from partner institutions

Participation in biannual ACE-Impact regional WB Workshop 

Support participation in meetings/ subject matter training organized by AAU

Participation in meetings/subject matter training organised by NUC

Participation in meetings/training organized by partner institutions

Administration – consumables, meetings, maintenance, subscriptions, etc.

Provide academic materials, manuals, examination materials,etc.

Students’ enrolment 

Short courses in UNIPORT and partner institutions

Annual scholarships for national PhD students and all regional students 

Accommodation and welfare for regional students

Curriculum review/development with partners

National accreditation of masters and PhD Programmes

GAP/self-assessment following International standards

Upgrade all taught courses to meet international standards

International accreditation of programmes

Train faculty in modern pedagogy and digital education

Provide laboratory support for students

Repair and furnish temporary offices, classrooms, laboratories, etc.

Full internet, Digital security 

Establish video-conferencing centre

Teaching aids – smart board, white boards, flip board, laptops, projectors

Books and Journal subscription (e-Books and e-Journals, journal subscription)

I nstall & manage education management software for teaching and learning

Design and approval for PUTOR structure

Foundation works for PUTOR structure

Completion works for PUTOR structure

Furnishing and equipping of PUTOR structure

Modern animal house with battery cage

Alternate power: generator, diesel tank, solar power with installation

Support International research publication with national partners

International research publication with regional/international partners

Plan and organize merit-based local&regional internship placements for staff

Organize merit-based local/regional internship placements for students

Support entrepreneurship, innovations and development of patents 

Students/staff participation at scientific/subject matter conferences

Support timely fiduciary reporting 

Support for the Internal audit system

Support the procurement process

Accounting software for PUTOR

Support university to adopt GAP analysis as part of international accreditation

Support university to achieve international accreditation

Environment and road safety in uniport – road signs, refuse receptacles

Support the University in education for sustainable development

Support ICT services for innovation in teaching and research in UniPort

Enhance digital infrastructure and networking

Support for University-wide anti-plagiarism testing service

Strengthen university career centre

2019 2020 2021 2022 2023
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Implementation arrangements 
 

Guiding Policies, Rules and Regulations 

The major rules that governs the Africa Centre of Excellence for Public Health and Toxicological 

Research in the University of Port Harcourt and its partnerships is that of transparent, equitable, 

accountable, effective and efficient project implementation and management. All implementing 

team member would be required to comply with extant regulations. This would prevent fraud and 

enhance active participation of all parties for a sustainable delivery of high-quality education in 

Public Health and Toxicology within UniPort and in partners’ institutions. The establishment of 

the Centre is in line with the official document of the University (SP-2012-2013-027Fi) which 

contains details of the administrative policy and general guideline on centres, institute and 

endowed chairs. Following the approval of the Centre, the 441st Meeting of the University’s Senate 

which held on the 28th of February 2019 approved the PhD programme in Environmental Health, 

Environmental Toxicology and Public Health Nutrition to run in PUTOR. This is via the Senate 

resolution SP/2018-2019/013 Biv – Bxiii). The request for amendments to the title and content of 

the PhD programme from public health nutrition → nutritional biochemistry/toxicology was 

approved by the 443rd meeting of the University’s Senate that held on Tuesday 30th April 2019 via 

the resolution SP/2018-2019/028 Biv-v. PUTOR will educate partners’ representatives, faculty 

and staff on the need for joint involvement and ownership of the project by all partners. We will 

ensure that the decision-making authority of the project is located within the PUTOR leadership, 

with the University providing over-arching guidance and support. The list of centrally and 

peripherally administered academic programme associated with the ACE-IMPACT programme in 

public health and toxicological research is shown in the Figure x below.   

A Centre Management Committee (CMC) consisting of core PUTOR leaderships and chaired by 

the Centre Leader has been constituted to guide the project implementation and on-going 

management. They will meet every quarter to ensure proper project implementation in line with 

the established work plan. A Senior Assistant Registrar in UniPort deployed to the Centre has been 

designated the project’s desk officer and head of administration at the project secretariat. 

Delegation is essential to ensure work gets done, deadlines are met, and workloads are managed. 

In this regards, various activities in the Centre shall be delegated to ad-hoc committees that shall 

support the Centre Leadership to achieving set targets. 

The Centre’s temporary administrative office is currently located in the University’s new Tetfund 

complex opposite the Senate Building in the University’s main Park. A dedicated post office 

address is available for the Centre – P. O. Box 358, UNIPORT Post Office, Choba Office. The 

direct administrative lines are +234 (0) 8136592033, +234 (0) 8129429447. the official email is 

aceputor@uniport.edu.ng and the website is www.aceputoruniport.edu.ng 

mailto:aceputor@uniport.edu.ng
http://www.aceputoruniport.edu.ng/
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Governance Structures 

The Centre’s coordination and management structure consist of the following: 

1. The Governing Board 

2. The International Scientific Advisory Board  

3. The Industry Advisory Board 

4. The Centre Management Committee 

5. The Academic Board 
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PUTOR COORDINATION AND MANAGEMENT SYSTEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Governing Board 
(VC as Chairman) 

PUTOR 
Management Team 

Regional 

Facilitation Unit - 

ECOWAS 

National Review - 

NUC 

International 

Scientific Advisory 

Board (ISAB) 

Industry Advisory 

Board 

 
 
 

PUTOR ECOSYSTEM 

• Faculty 

• Students 

• Admin Staff 

• Classroom 

• Library 

• Laboratories  

• Partners 

• Suppliers 

Preventive and Social 

Medicine Department 

Department of 

Nursing 

Centre for Health & 

Development  

Department of 
Experimental 
Pharmacology/Toxicology 

Department of 

Biochemistry 

Centre for Marine 

Pollution Monitoring 

and Seafood Safety 

• College of Health Sciences 

• Faculty of Pharmaceutical Sciences 

• Faculty of Science  
• Faculty of Clinical Sciences  

Centre for 
Occupational Health, 
Safety and 
Environment 
 

UNIPORT School of 
Public Health 



28 
 

THE GOVERNING BOARD 
 

The Governing Board is headed by the Vice Chancellor and is charged with general control and 

superintendence of policy and finances including its public relations and management of the 

properties of the Centre. The Vice Chancellor as head of the Centre’s Governing Board has full 

oversight function over the Centre and ensures that the infrastructural needs of the Centre are 

captured in the Institution’s annual budget. The Governing Board of the Centre is expected to meet 

twice a year and approve the major plans and activities of the Centre. Presently, the University of 

Port Harcourt hosts to two ACE-Impact projects and in order to facilitate coordination of both 

Centres, the Vice Chancellor had appointed a coordinator of the World Bank ACEs in UniPort 

who is responsible to the Vice Chancellor for providing strategic planning and management ACE-

Impact projects in UniPort. 

MEMBERS OF THE PUTOR GOVERNING BOARD 

Name  Designation  

Ndowa Lale Vice Chancellor (Chairman) 

Onyewuchi Akaranta Coordinator, World Bank Centre of Excellence, UniPort 

Daprim Ogaji Centre Leader 

Orish Orisakwe Deputy Centre Leader/Environment/Social Safeguard Officer 

Nengi Isagua Project Accountant 

Anselem Umor Project Auditor 

Kingsley Patrick-Iwuanyanwu Academic Coordinator/M&E Officer 

Henry Amadi Procurement Officer 

Williams Wodi Communication Officer 

 

SECTORAL ADVISORY BOARD 
 

The Centre industry/sector advisory board (SAB) comprise relevant stakeholders who are industry 

and sector partners from outside the university. The SAB advices the Centre on all matters of 

general control, finances and properties of the Centre. The Leader of the Centre may be invited to 

the meeting of both the International Scientific Advisory Group and/or the Industry Advisory 

Group but if he/she is not invited, feedback from such meetings should be communicated to the 

Leader after such meetings.  

The duties of the Industry Advisory Board include: 

a. Assist the Governing Board and Centre Leader in the implementation and evaluation of the 

programmes and projects of the Centre. 

b. Promote an enabling environment for achieving the objectives of the Centre. 

c. Support the process of periodic review and development of the Centre’s strategic direction.  

d. Engage in mobilizing resources, human and material, necessary for the Centre to achieve 

set objectives 

e. Engender the support of the stakeholders and target populations relevant to the operations 

of the Centre. 
 

Table 6:  Sectoral Advisory Board 
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Name  Designation4 

Prof Nimi Briggs Past Vice Chancellor, UniPort (Chairman) 

Dr Golden Owhonda Director, Public Health, RSMOH 

Dr Akinwumi Fajola Regional Head, Community Health, SPDC 

Prof Henry Ugboma Chief Medical Director, UPTH 

Prof Roseline Konya Commissioner, Ministry of Environment 

Dr Agiriye Harry Permanent Secretary, RSPHCMB 

Mrs C.V. Egwuonu Director of Standards, Standard Organisation of Nigeria 

Dr Chikelue Bosa Chukwuogo Boskel Nigeria Limited  

Dr ME Ubiaru Zonal Director, NAFDAC 

Prof Ikhide Imumorin African Biosciences Ltd 

 

Membership into the Advisory Board is by appointment by the University for four years in the 

first instance and can be renewed repeatedly for the duration of the existence of the school.  A 

member of the Advisory Board may however cease to hold office if: 

a) He/she is disqualified by the operation of the law. 

b) He/she resigns by 3 months of notice in writing to the Governing Board of the Centre. 

c) A resolution is passed by a two-thirds majority of members of the Governing Board which 

may be ratified by the University Senate 
 

INTERNATIONAL SCIENTIFIC ADVISORY BOARD (ISAB) 
 

The International Scientific Advisory Board is composed of leading academics in the field of 

public health, toxicology, nutrition and nursing worldwide. They, in conjunction with the Industry 

Advisory Board, advice on the academic programmes and future research directions for the Centre.  

The duties of the International Scientific Advisory Board include: 

a. Building a positive environment for achieving the objectives of the Centre. 

b. Establishing strategic direction and key initiatives for the operations of the Centre 

c. Engaging in mobilizing resources, human and material, necessary for the Centre to achieve 

set objectives 

d. Participating in upgrading the quality of management and creating excellence in the 

operations of the Centre. 

e. Providing technical backstopping in their respective areas of expertise to enhance the 

deliverables of the Centre. 

 

 

 

 

 

 
4 The occupiers of some of these designations in industry/sector organizations could change from time to time  
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Table 6:  International Scientific Advisory Board 

Partner Leader International Partner Organisation 

Prof Vincent Idemyor 

Chairman) 

VTI Consulting, Chicago and  

Visiting Professor to University of Port Harcourt 

Prof Thuppil Venkatesh Principal Advisor Quality Council of India (QCI) & 

National Referral Centre for Lead Projects in India 

Prof Josephine Etowa School of Nursing, University of Ottawa 

Prof Chima John Ohuabunwa Moore house School of Medicine, Atlanta 

Prof Ted Myers Dalla Lana School of Public Health, Toronto 

Prof Jean Hannan Florida International University 

Prof Ferdinard Ofodile Columbia University, New York 

Prof Ben Wodi State University of New York at Cortland 

Prof Mary Steen School of Nursing and Midwifery, University of South 

Australia 
 

THE CENTRE MANAGEMENT COMMITTEE (CMC) 
 

The Centre Management Committee (CMC) is composed of the Centre Leader, the Centre 

Deputy Leader, the Centre’s Administrative Team Leader, the Academic Program Coordinator, 

the Applied Research Coordinator, the Partnership Coordinator and the Financial Management 

Coordinator. This committee meets quarterly and supports the Centre Leader who is in charge of 

the day to day administration of all the activities carried out under the Centre 

The functions of the Centre Management Committee include: 

• Planning and coordinating review meetings and activities of the ACE project; 

• Managing the project administration, preparing reports & presentations; providing 

management information accordingly; 

• Develop methodologies for planning and implementation of project activities; 

• Tracking progress against project plan and allocated budget; 

• Development of project concept notes and terms of reference for project activities; 

• Development of project annual work plan for NUC, ACE, and collating of work and 

procurement plans of all the ACEs for submission to World Bank and Association of 

African Universities. 

• Draw-up budget estimates for line activities in the Work Plan and other ACE activities; 

• Participate in meetings to share perspective as well as work collaboratively to contribute 

to achieving the Project Management team’s planned objectives and outcomes. 

 

MEMBERS OF THE PUTOR MANAGEMENT COMMITTEE 

Name  Designation  

Daprim Ogaji Centre Leader (Chairman) 

Orish Orisakwe Deputy Centre Leader (Deputy Chairman) 

Oyewuchi Akaranta Coordinator, WB-ACE, UNIPORT 

Kingsley Patrick-Iwuanyanwu M&E Officer/Academic Coordinator 

Oluseye Babatunde Applied Research Coordinator 
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Faith Diorgu Partnership Coordinator  

Best Ordinioha Coordinator, Public Health 

Anthonet Ezejiofor Coordinator, Experimental Pharmacology/Toxicology 

Catherine Ikewuchi Coordinator, Nutritional Biochemistry/Toxicology 

Josephine Gbobbo Coordinator, Midwifery/Child Health Nursing 

Nengi Isagua Project Accountant 

Aselemi Umor Project Auditor 

Henry Amadi Procurement Officer 

William Wordi Communication Officer 

Henry Amadi Procurement Officer 

Confidence Igwe Head of Admin/Desk Officer 

Chukwuebuka Egbuna Non-faculty student representative  

 

 

Roles and responsibilities of ACE team members 

Table 7: Overview of core project team: 

Position Qualification Responsibilities  

Centre Leader PhD  • Coordinate the design and validation of all academic programs and 

course contents, training and certifications; 

• Responsible for strategy and planning, student/staff management 

and administration, financial management, public 

relations/advocacies; 

• A signatory to the Centre’s account and financial documents and 

holds a reimbursable impress   of an amount ascertained and 

approved by the Governing Board; 

• Presides as chairman of PUTOR Management Committee; 

• Member of the PUTOR Academic Board 

• Perform all such duties that are consistent with the office and as 

assigned by the Governing Board and Advisory Board from time to 

time. 

• Keep the ACE Project and all its related processes running 

smoothly; 

• Distribute duties and responsibilities to project team members; 

• Coordination of ACE activities, resources and equipment, as well as 

track progress and effectiveness of the entire project; 

• Coordinates monitoring activities and other fiduciary 

responsibilities; 

• Communication with counterparts involved in the ACE Project. 

Deputy Centre 

Leader 

PhD/Professor • Assists the Centre Leader in the management of the centre 

• Serve as Vice Chairman of the centre’s Academic Board 

• Serve as the postgraduate tutor for the Centre 

• Oversees the activities of the sub-committee 

• Attend to other assignments that may arise from time to time 

Administrative 

Team 

PGD’s degree • General administration, secretariat and supervision of all 

administrative staff 
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Leader/Desk 

Officer  
• Keep the records of minutes of all meetings and centre’s 

correspondences 

• Assist the Leader to coordinate all meetings at the instance of the 

Leader 

• Carry out other duties appropriate to the roles as may be required 

by other team leaders or other principal officers of the Centre 

M&E Officer PhD • Ensure there is a smooth flow of communication on project 

monitoring and reporting requirements; 

• Oversee M&E activities related to monitoring of inputs and 

activities as well as monitoring progress towards results, ensuring 

that data collection is focused on core set of key indicators as per 

the Results Framework;  

• Develop a logistics plan and schedule with performance 

monitoring matrixes; 

• Outline the matrixes for M&E activities including data to be 

collected, when, how, and by whom and reporting mechanisms to 

feed into the progress reports and/or annual reviews;  

• Ensure that data collected is gender inclusive and reports include 

consideration of how equity is being addressed;  

• Monitoring of progress towards achievement of results;  

• Review drafts of the progress reports to ensure that they follow the 

agreed report template and guidelines set down and advise on 

strengthening of reports; 

• Compile monitoring and evaluation reports in a format acceptable 

to the World Bank and for review and analysis by the National 

Project Coordinator and the Regional Facilitation Unit;  

• Develop and assist with the dissemination of the achievements of 

the ACE in user-friendly formats to relevant stakeholder groups 

and the public at large 

Partnership 

Coordinator 

PhD • Foster mutually beneficial collaboration with ACE-PUTOR 

Uniport and Industrial Partners 

• Manage the interaction between the ACE-PUTOR and the 

Industrial partners 

• Ensure that the targeted Centre strategic plan and objectives in 

relation to partnering industries are met 

• Monitor and track industrial partners engagement 

• Regularly engage with the industrial partners to ensure that 

contributions are in line with those originally agreed 

• Negotiate and encourage increased contribution where possible 

• Identify, develop and manage the relationship with either potential 

companies for inclusion in the centre 

• Enhance the engagement of the industrial partners and facilitate the 

commercial development of intellectual property developed within 

the collaborative scheme 
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• Support the conclusion of agreement between the ACE-PUTOR 

and the industrial partners 

• Regularly update the ACE-PUTOR on the services and activities 

undertaken with industrial partners. 

• The ILO is also expected to be active in the liaison organization 

and attends their key meetings. 

• Attend to other assignments that may arise from time to time 

Academic 

coordinator 

PhD • Provide general coordination for all academic activities in the 

Centre 

• Chair the Centre’s Academic Committee 

• Prepares timetables, academic duty rosters  

• Coordinates short courses in the Centre 

• Develops electronic progress system for students and monitor their 

performance  

• Attend to other assignments that may arise from time to time 

• Coordinate accreditation process of all programmes related to the 

centre 

Applied 

Research 

coordinator 

PhD • Provides general coordination for all research activities in the 

Centre 

• Chair the Centre’s Research Committee 

• Coordinates students’ dissertation process   

• Coordinate Centre’s research management system and repository 

• Attend to other assignments that may arise from time to time 

Internal 

Auditor 

Master’s 

degree, ACA 

+ 5 years’ 

experience 

• Prepayment auditing of Payment Vouchers by carrying out detailed 

checks of all processes leading to payment and ensuring their 

completeness. 

• Expenditure Verification/Certification. 

• Price verification in order to make appropriate price 

recommendations on requests and proposals for procurement 

purposes while also enforcing the due process principle of 

transparency and value for money. 

• Physical inspection of goods and services to ensure strict adherence 

to quality and specification. 

• Ensuring complete and continues verification of assets, stock 

records and carrying out bi-annual stock taking; as well as 

safeguarding the assets of the ACE. 

• Conducting periodic checks on the operations and books of accounts 

of the ACE to ensure adequate and accurate financial records are 

maintained for all transactions. 

• Ensuring strict adherence to quality, quantity and specification are 

met in all transactions 

• Ensuring that Payee Tax, Value Added Tax and Withholding Tax 

guidelines are followed, and deductions are remitted to the 

appropriate agencies of the government 

• Preparation and submission of the ACE Internal Audit reports 
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Accountant Master’s 

degree, ACA 

+ 5 years’ 

experience 

• Superintends over the Finance and Accounts team; 

• Monitors the progress of the ACE project finances, and ensure that 

financial reports are generated as at when due; 

• Assign task to finance team members and ensure their productivity 

and effectiveness; 

• Any other assignments assigned by the Project Coordinator; 

• Maintenance/ Reconciliation of ACE (Secretariat) Naira/Dollar/ 

A/C Cash books; 

• Preparation of Statement of Expenditure; 

• Submission of withdrawal application; 

• Preparation of Interim Financial Report; 

• Undertakes Remita Payments; 

• Preparation of CBN Mandates/other documents for the ACE; 

• Processing of payments vouchers for the ACE; 

• Preparation of Interim Financial Report (IFR); 

• Preparation of Statement of Expenditure (SOE); 

• Management of the ACE store and store keeping; 

• Maintenance of Assets Register; 

• Filing of documents/ Payment Vouchers; 

• Processing of outflow and inflow payment report; 

• Other functions as may be assigned by the Centre Leader 

Communication 

officer 

Master’s 

degree 
• Lead the team that provides secretarial services at meetings of the 

ACE Project Secretariat at NUC and those of the ACEs that are of 

interest to the Secretariat; 

• Serve as the Secretariat's rapporteurs at ACE Workshops; and 

• Produce the Quarterly Excellence Newsletter and ACE 

documentary as well as coordinate press coverage of the activities 

of the ACE Secretariat and the Centres.  

• Design and Manage ACE website; 

• Upload news, announcements, events and images; 

• Covering events of the ACE, with a view to drafting reports and/or 

stories; 

• Drafting Communiques from workshops organised by the ACE; 

• Staff writer for the ACE Project’s Newsletter;  

• Drafting minutes from meetings of the ACE; 

Environmental 

and Social 

safeguards 

officer 

PhD • Description of the ACE, including location and distance for 

material sourcing, especially aggregates, water, stones, etc.; 

• Ensure that the ACE complies with national & local legislation & 

permits that apply to the project activity; 

• That the ACE complies with all relevant World Bank policies; 

• That public consultation process took place (where applicable); 

• That capacity building needs of the ACE with emphasis on 

environmental safeguards are identified, and that the necessary 

capacity building programs are designed and implemented; 
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• That the potential issues involved in the following activities of the 

ACE are identified: 

o New construction 

o Rehabilitation of existing buildings 

o Management of solid, liquid and gaseous wastes 

o Hazardous or toxic materials 

o Health and occupational safety 

o Protection of forest lands and wildlife, etc. 

• That the impact of all site activities is identified, and appropriate 

mitigation measures put in place, including: 

o Notification and worker safety 

o Air and water quality 

o Noise 

o Waste management (including toxic waste) 

o Cultural heritage 

o Land acquisition 

o Protection of forests, wetlands and protected areas 

o Disposal of medical and infrastructural wastes 

o Traffic and pedestrian safety 

• That the ACE strictly complies to the approved Environmental 

Safeguards Monitoring Plan (ESMP) 

Procurement 

and property 

management 

Officer 

HND degree 

+ 5 years’ 

experience 

• Overall supervision and coordination of Procurement activities of 

the ACE and Procurement Committee members;  

• Coordinating Bid Opening (Financial and Technical Bids) for the 

ACE   and participates at the bid opening exercise for the ACE; 

• Representing the ACE on external assignment pertaining to 

Procurement issues and the entrenchment of Due Process 

mechanism at the ACE; 

• Preparation of Pre-qualification and Bid Evaluation Reports on 

major procurement;  

• Carrying out appropriate market surveys for requests made; 

• Aggregating procurement requirements to obtain economy of scale; 

• Monitoring compliance with Tenders procedures within the ACE; 

• Follow-up of “Certificate of No Objection” with the BPP for the 

ACE where necessary; 

• Ensuring compliance with specification of goods, works and 

services supplied or rendered. 

• Ensures that the ACE complies with extant procurement rules 

Drivers School 

Certificate + 5 

years of 

driving 

experience  

• Ensure the vehicle is in a functional state at all times 

• Keep all vehicular movement register 

• Keep the service records of the vehicle 

• All other duties that may be assigned from time to time by the 

HOD or other authorities in the Department 
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ACE-PUTOR’S ADMINISTRATIVE ORGANOGRAM 

 

 

The Centre’s administration is supported by dedicated secretarial staff, a project accountant, an 

internal auditor, a procurement expert (current head of the procurement unit of the university) and 

a communication expert (current director the Information and Public Relation unit of the 

University).   

 

THE CENTRE’S ACADEMIC BOARD 
 

The Academic was established by the Governing Board of the Centre and membership is in line 

with erstwhile regulations of the University of Port Harcourt 

The members include  

1. Professor Benedict Nduka (Chairman) 

2. The Deputy Centre Leader (Deputy Chairman) 

3. Provost, College of Health Sciences 

4. The Centre Leader 

5. Dean, Faculty of Clinical Sciences  
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6. Dean, Faculty of Science  

7. Dean, Faculty of Pharmaceutical Sciences 

8. Director, Centre for Marine Pollution Monitoring and Seafood Safety 

9. Chairman, Graduate Studies Committee, School of Public Health  

10. Chairman, Graduate Studies Committee, Department of Nursing Science  

11. Chairman, Graduate Studies Committee, Department of Biochemistry 

12. Chairman, Graduate Studies Committee, Department of Experimental Pharmacology 

 

Terms of reference of the Academic Board: 

1. Coordinate the development of new academic programmes for the Centre 

2. Support the Centre’s quest for national and international accreditation 

3. Promote group and multi-disciplinary academic training programmes in the Centre 

4. Recommend the appointment of supervisors to the Board and the School of Graduate 

Studies 

5. Recommend external examiners to the Board and the School of Graduate Studies 

6. Coordinate and control the quality of postgraduate tuition in the Centre; 

7. Require regular attendance of students during lectures and other academic activities  

8. Review application for postgraduate admission and make recommendation to the Centre 

and the host University’s School of Graduate Studies.  

9. Carry out other functions assigned to it by the Centre’s Board and School of Graduate 

Studies 

 

PUTOR Management Sub-committees 

 

PUTOR management was designed to include representatives of all relevant stakeholders at all 

level of management decision making. In addition to the Centre management committee, there are 

sub-committees responsible for academic matters, applied research, liaison, communication, audit 

and finance. The composition and functions of some of these sub-governance structures are 

outlined below:  

  

THE APPLIED RESEARCH COORDINATING TEAM 

The Applied Research Coordinating Team consists of the Centre’s Applied Research Coordinator 

and research team leaders. The team meets monthly and take decisions on all research-related 

activities carried out under the Centre. 

Performance-based incentives cutting across staff participation in education and research activities 

is provided for staff. These will include but not restricted to – providing regular training 

opportunities for academic and administrative staff; sponsorship to academic and professional 

conferences; payment of article processing charges (selected articles); supportive management 

practice; creation of a learning environment. The membership of this applied research team cut 

across all the participating departments and includes Prof Best Ordinioha, Dr Catherine Ikewuchi, 

Dr Anthonet Ejiofor, Mrs Josephine Gbobbo and Dr Oluseye Babatunde who is the team leader. 
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THE COMMUNICATION TEAM 
 

Members include Williams Wodi (chairman and communication desk officer), Otikor Samuel is 

the staff writer who is responsible for producing scripts for the centre periodic newsletter, Mitchell 

Ekiyor-Ebi is the technical assistant who is responsible for setting up public address systems 

during PUTOR activities, Chika King-James is the graphic/website designer and Soala George is 

the photographer in the team.  

 

THE PARTNERSHIP COORDINATING TEAM 

Industrial liaison team headed by the industrial liaison (ILO) is adopted by ACE-PUTOR 

university of Port Harcourt to maintain effective collaborative partnership between the ACE-

PUTOR and Industrial partners. The members of the team include Dr Faith Diorgu, serving as 

their chairman while other members are Maduka (represents public health), Oduali (represents 

nursing), Frank (represents nutritional biochemistry/toxicology and Igweze (represents 

experimental pharmacology/toxicology. The team’s function includes but not limited to the 

following: 

• Foster healthy collaborative association that will provide opportunities for ACE-PUTOR 

scholars to gain field experiences and further develop confidence 

• Develop formal relationships with all sector, industry and academic partners through the 

signing of MOUs 

• Create opportunities for students to apply research evidence in solving health problems 

arising from oil and gas exploration 

• Carry out periodic assessment of industries’ employment and training needs. 

• Determine health, research and training interests of the industrial partners 

 

Partnerships 

 

PUTOR had developed strong partnerships with a broad range of partners – industry, sectoral, 

academic and international partners which would contribute to the successful implementation of 

its mandates. UniPort also strives to maintain strong learning and research environment and had 

earned an enviable status in 2015 by ranking first in Nigeria and 6th in Africa based on its score 

for research influence.5 

The center further seeks national, regional and international partnerships that will enhance the 

learning environment for students, promote faculty development, collaborative applied research 

and new knowledge in the field of public health and toxicology.  

 

Potential benefits of the partnerships 

 
5Times Higher Education (THE), a United Kingdom-based authoritative source for information about higher education 



39 
 

1. Interdisciplinary 

relationship will be 

experienced  

2. Fostering of collaboration 

among institutions as they 

work together to address 

environmental issues on 

health 

3. It will promote the 

dissemination of 

knowledge output to the 

field, thus improving 

delivery of clinical care. 

4. There will be improved 

supply of skilled human 

resource in the field, 

through employment and 

internship placement. 

It will increase the possibility 

of hiring some of the students 

on completion of the program 

The collaborating units and 

departments at UniPort are: The 

University of Port Harcourt School of Public Health, the Centre for Marine Pollution Monitoring 

and Seafood Safety, Centre for Health and Development, Departments of Experimental 

Pharmacology/Toxicology, Nursing and Biochemistry.  

 

Sector partners include: The Federal Ministry of Health, The Rivers State Ministry of Health, The 

Rivers State Ministry of Environment, The Bayelsa State Ministry of Health, The Rivers State 

Primary Health Care Management Board, The Rivers State Hospital’s Management Board, The 

Rivers State Agency for the Control of AIDS (RIV-SACA). Port Harcourt Water Corporation, 

Rivers State Waste Management Agency, National Agency for Food and Drug Administration and 

Control, The Rivers State University Teaching Hospital, The University of Port Harcourt Teaching 

Hospital, The United Nations Office on Drugs and Crime.  

 

The local industry partners include the World Health Organisation, AFRICARE, Preventive and 

Public Health Consult, Shell Petroleum Development Company, Hope and Care Foundation, 

Rhema Care Integrated Development Centre, Youth Profile, FHI 360, Nigerian Liquefied Natural 

Gas Company. 

 

National academic partners include the University of Benin, the Faculty of Pharmaceutical 

Sciences in the University of Nigeria which would co-supervise thesis students and provide faculty 

for exchange in the area of toxicology, Department of Community Medicine in the University of 

Calabar which would co-supervise thesis students and provide faculty for exchange in the area of 

public health, Department of Nursing in the University of Ibadan; Department of Nursing in the 

University of Ilorin 

Areas of Mutual Understanding with partner 

organizations 

• Serve in the Advisory Boards of PUTOR 

• Internship Opportunities  

• Curricula Development 

• Tuition 

• Joint Supervision of Dissertation 

• Invitation as keynote speakers 

• Support in cash and kind 

• Staff/student exchange 

• Joint conferences seminars, workshops 

• Suggest research questions/titles 

• Joint research projects 

• Joint grant application 

• Mutual use of research space 

• Exchange of information and teaching materials 

• Support research implementation  

• Dissemination and use of research results 

• Dissemination and use of research results 

• Provide research facilities and materials 

• Work-study programme 

• Graduate employment 
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Regional and National ACE partners include the ACE in Reproductive Health and Innovation 

(CERHI), University of Benin; ACE in Oilfield Chemical Research (CEFOR), University of Port 

Harcourt; ACE in Public Health and Herbal Medicine (ACEPHEM) in the University of Malawi 

which would provide a site for collaborative research for student and faculty projects and faculty 

exchange. 

The key international partner institutions whose faculty would be engaged in the project include:  

School of Nursing, Faculty of Health Sciences, University of Ottawa; School of Nursing and 

Midwifery, Division of Health Sciences, University of South Australia. Australia; Nicole 

Wertheim College of Nursing and Health Sciences, Florida International University; Dalla Lana 

School of Public Health in the University of Toronto, Canada; Health Department, State University 

of New York at Cortland, USA; The Research Development Unit of The University of Durham, 

UK The international partner institutions will work with specific Departments and PUTOR to 

review and develop new curricular, conduct trainings and short courses, provide additional 

mentorship to PHD and Masters Students, and participate in students/faculty exchange and visits. 

The full list of current and potential industry/sector and academic partners for the Centre of 

Excellence for Public Health and Toxicological Research (ACE-PUTOR) is contained in 

Appendix 1 

All those listed above under the industrial and academic partners had been approached and have 

given firm commitments in writing to be partners with the proposed Centre of Excellence. Some 

of these faculties currently have visiting professorial appointments with UniPort for some years. 

Their support for the various collaborating departments has been phenomenal especially with their 

involvement in a series of collaborative studies of which some have been published in high quality 

international journals. All academic partners will participate in the teaching and supervision of 

students’ project research, as well as contribute in the development of the curriculum. They are 

coming with a wealth of experience being knowledgeable in the development challenges of the 

region. They would bring in their perspective, skills and competencies in the education and 

research in the Centre.  Many of our collaborators are aware of the skills gaps and applied research 

needs of the Centre and they have subsequently clarified the areas of their contribution.  

Rationales for their selection  

1. Health departments of the industrial partners are the recipient of most of the training and 

applied research undertaken in the Centre and collaborating units.  

2. It is expected that the students and faculties will undertake their clinical and research 

internship in partnering institutions for continuity of professional development. 

3. They would provide service towards the education and research in the Centre and provide 

the basis for evolving a truly national and regional Centre of Excellence 

 

Research plan 

Research is core to the activity of the Centre and key research in the Centre which will focus on 

public health issue related to oil and gas exploration and exploitation. This will include reviews 

(narrative and systematic) and empirical (observational and interventional) researches that would 



41 
 

improve the health of the community and enhance the efficiency and effectiveness of public and 

environmental health system as an integral part of the overall socioeconomic development of the 

people. Faculty expertise and industrial partners will be involved in the supervision of research 

projects in the Centre.  

A comprehensive research management system would be developed for the Centre. All research 

to be carried out under the Centre shall utilize sound and rigorous methodologies and would be 

conducted using standard facilities, reliable/valid tools. A repository will be created for all research 

output of the Centre for future reference and there would be adequate support for disseminating 

the findings of research conducted in the Centre through local, regional and international 

conferences and publication in top-rated journals in related disciplines. The annual research fair of 

the proposed Centre would also serve as a means of dissemination of the research undertaken   in 

the Centre. These strategies would promote adequate uptake of the evidences by industries and 

sector stakeholders including government, policy makers and other stakeholders. 

The research agenda of the Centre would be planned in collaboration with the industry and 

sectoral stakeholders. Efforts will be made to ensure that this agenda is tailored to meet the local 

needs of the industries and the sector. The review of the research agenda would be undertaken 

annually in collaboration with the stakeholders on completion of each trench of research in the 

Centre. To achieve the research plans of the Centre, there would be additional investment in 

human and infrastructural facilities such as creation of laboratories, re-training of staff, providing 

access to online resources including bibliographic databases and facilitating network with 

international faculties. The detailed guidelines for research in the Centre is found in the ACE-

PUTOR research guideline available in https://aceputoruniport.edu.ng/uploads/ACE-

PUTOR%20Research%20Guideline.pdf 

 

Academics 

 

The philosophy of the academic programmes in PUTOR is underpinned by the need to promote 

equity, excellence and integrity. These are premised on developing the knowledge, skills and 

competences of students from diverse academic backgrounds to becoming industry ready 

professionals. The Centre had developed and obtained approval for a number of programmes 

related to public health and toxicological studies. Also, some of the existing programmes in the 

focal areas within the university had been redesigned to include internship elements. The list of 

new and existing programmes presented in Figure 1 below, would contribute to the DLI 

requirements for ACE-PUTOR (environmental health, environmental toxicology, nutritional 

biochemistry/toxicology, epidemiology, occupational health and health systems management) and 

meeting the strategic needs of the university of Port Harcourt (midwifery/child health nursing, 

fertility nursing, reproductive health). Training in the various streams of postgraduate degree 

programmes follow the modular structure with examination conducted at the completion of each 

course.  The credit weights attached to each course is as follow: one credit equivalent to 15 hours 

class contacts (lecture / tutorials / seminars, clinical sessions / practical experience.  

https://aceputoruniport.edu.ng/uploads/ACE-PUTOR%20Research%20Guideline.pdf
https://aceputoruniport.edu.ng/uploads/ACE-PUTOR%20Research%20Guideline.pdf
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The teaching methods include didactic lectures; tutorials, discussions; group activities; seminars; 

self-directed learning/term papers; individual coursework/term papers; research project and 

practical sessions. Innovative problem-based learning, flipped classroom, situated learning, 

blended learning, simulations, video clips teaching aids etc., are applied during training in the 

Centre. The use of electronic interactive boards, PowerPoint slides, Infographics and other modern 

tools of instruction is contained in the educational plan of the Centre. The proposed teaching 

structure is informed by these key elements – blended learning (use of real-world, real-life, up-to-

date case studies, examples and scenarios, that enable students appreciate and apply learning to 

their present and future works); social learning (being regional, the Centre will encourage peer 

learning among students. The courses will use multiple tools to deliver content and facilitate 

interaction with and between tutors and students, including discussion and chat tools, webinar 

software for real-time discussion and collaboration, wikis and screencasts) and flexibility (The 

majority of the materials will be provided in the form of text, videos, screencasts, internet-based 

materials, and the use of interactive online tools. Lecture materials would be structured to support 

and motivate students for thorough and comprehensive study of materials and successful 

completion of formative exercises). 

All courses are delivered by highly experienced and motivated instructors with requisite 

qualifications and emphasis shall also be placed on competency-based and self-directed learning. 

The training curriculum shall be evaluated and reviewed collaboratively by faculty members and 

industry/international scientific partners every two years and the changes would reflect current 

needs of the industry and sector.  

 

Formative and summative assessments would be conducted during and at the end of each modules, 

seminar presentations and course work and other learning sections in accordance with the 

regulations of the University of Port Harcourt. Formative assessments will be set throughout the 

course to enable students and their tutors to monitor the students’ progress on the programme while 

summative assessment would be undertaken at the end of the module. Students who fail would be 

provided an additional opportunity to repeat the modules that they failed at the next opportunity 

the same module is being taken. 

The duration of the full-time PhD programme is a minimum of 3 years while the masters 

programmes were designed to be completed over a minimum period of 1 year. The list of new and 

existing academic programmes associated with the PUTOR eco-system is found in the chart below. 

Students will give their feedback at the end of each module. The two-stage feedback will capture 

a reflection of the students on what they had learnt, the value this adds to their professional 

development/future career, what they would do better if provided another opportunity to go 

through the module and how the benefits derived from the module can be applied in their future 

career. The second is the assessment of the module sequence, teaching methods, instructors’ 

competence etc. More information on education in the Centre including the detailed students’ 

curriculum is contained in the Centre handbook available in 
https://aceputoruniport.edu.ng/uploads/Programmes%20handbook.pdf 
 

https://aceputoruniport.edu.ng/uploads/Programmes%20handbook.pdf
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Figure 1. ACADEMIC PROGRAMMES RELATED TO ACE-PUTOR 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

*Existing programmes 

 

Student funding and support  

 

SCHOLARSHIPS 

 

Scholarships are provided each year to deserving students who apply for full time study and have 

no means of meeting up with the cost of their education. This is decided through a merit-based 

screening procedure. The coverage and value of the entitlements for regional and local categories 

of scholarship can vary from one academic session to another based on the decision of the centre 

management with approval by the steering committee. 
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The benefit package from each of these scholarships shall commonly include payment of tuition 

and students’ accommodation. The number of national scholarship slots shall be divided equally 

between males and females and shall only be available for full-time students with excellent 

academic track records including performance in the entry screening exercise. As this is reserved 

for indigent students, every student who requires a scholarship, applies to the Centre Leader 

stating their economic status and how the scholarship would assist their academic pursuit. All 

applications shall be screened by ‘Scholarship Screening Committee’ whose membership 

include: Deputy Centre Leader, The Academic Coordinator, Student Support Officer and the 

representative from the School of Graduate Studies.  

 

FINANCIAL SUPPORT 

 

Besides scholarships, students are also entitled to other financial support for internship, research 

and conference attendance. Internship placement are often secured by the Centre in industries, 

sectors and government agencies relevant to the research work of the students. The Centre’s 

merit-based system accommodates sponsorship for 1-month internship for the best student (by 

CGPA) during the coursework anywhere in the world including Europe and America. The price 

tag is currently fixed at $4,000 (four thousand dollars). The second and third best students are 

permitted to do same within the African region with a support of $2,000 (two thousand dollars). 

The rest can do so within Rivers state with a support of N50,000 (fifty thousand naira only) or 

outside Rivers but within the country with support of N100,000 (one hundred thousand naira 

only) from the centre. These provisions are however subject to the availability of funds and 

disbursement will be in line with the financial regulations in the University. 

 

Research support is provided for eligible masters and PhD students whose research topics are 

deemed to be relevant to the public health effects of environmental pollution especially from oil 

and gas activities. Students are required to apply with details of their research proposal including 

a budget for their research. The cost covered by the centre can also include cost of attendance of 

conference, publication of their research or other forms of dissemination of their research 

finding. The decisions on who qualifies for this support are made annually be a team headed by 

the Centre’s applied research coordinator. Other members of this assessment team include the 

research team leaders from the various collaborating departments. The current ceiling for such 

support is N100,000 (0ne hundred thousand naira only) for master-level students and N300,000 

(three hundred thousand naira only) for PhD students. These provisions are however subject to 

the availability of funds and disbursement will be in line with the financial regulations in the 

University. 

In exceptional cases, additional funding can be made available to deserving students who:  

a) Wish to present their research findings in international conference.  

b) Have developed or are in the process of developing a patent or commercializing their 

research. 
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Request of such nature shall be directed to the Centre Leader and decisions are made on a case to 

case basis by the Centre Steering Committee 

The ceiling for all routine supports given by the Centre Management is decided annually by the 

Centre’s steering committee and communicated to prospective students during the application 

process. The request, disbursement and retirements of all expenses from these supports shall be 

in accordance to the Centre’s financial management regulations. 

 

DISABILITY SUPPORT 

 

Nigeria ratified the United Nations Convention on the Rights of People with Disabilities (CRPD) 

in 2007 and subsequently signed into law the Discrimination against Persons with Disability 

(Prohibition) Act in 2019. The law prohibits discrimination against persons with disability by 

service providers and imposes sanctions including fines and prison sentences on those who 

contravene it. The Centre has responsibility under the act to make reasonable adjustments in all 

its activities to ensure that candidates with additional support needs are not disadvantaged for 

reasons related to their long-term medical condition, physical, visual and hearing impairments, 

specific learning difficulties and/or disability. The Centre management shall ensure that students 

with disabilities are given special attention during enrolment, allocation of accommodation 

spaces, design and construction of lecture halls and provision of essential health services. 

Candidates with such needs are however expected to inform the Centre’s management of 

arrangements and adjustments that need to be made to enable their full participation in lectures 

and examination.  

 

GENDER MAINSTREAMING 
 

The Centre has made deliberate provisions for the women in the various programmes in line with 

the strategies and policies of the host institution on equity and gender mainstreaming. Some of 

these strategies include:  

• Preferential admission approach to guarantee realisation of the male and female, national 

and regional students’ ratio. 

• Provision of hostel accommodation for all female students  

• Differential scholarship programme for female enrolees  

• Additional support backed by extant public policy on maternity leave  

• Provision of creche and day-care facilities for breastfeeding mothers in academic career  

• Adhere to the host University’s policy against sexual discrimination, gender bias and all 

forms of discrimination against women  

Monitoring of the gender strategy is done alongside the tracking of achievement along the DLI 

requirements. The findings from this would be presented in the Centre’s Report Card for Gender 

Equality. So far, the admission in current postgraduate programmes run by collaborating 
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departments demonstrates this commitment to gender equality but in addition this Centre will 

closely monitor and make public its report card annually and such publication would provide 

answers to the following questions: 

• What proportion of the Centre’s Masters Students is female? 

• What proportion of the Centre’s PhD students is female? 

• What proportion of the Centre’s faculty (graduate assistants, assistant lecturer, lecturer II, 

lecturer I, senior lecturer, reader and professor) is female? 

• What proportion of female faculty was sponsored for conferences/internship etc in the last 

one year? 

• What proportion of headship of internal committees/units/courses/programmes is female? 

• What proportion of the Centre’s tenured faculty members that were newly recruited in the 

last one year from outside the institution was female? 

• What proportion of external examiners invited for the defence of the students’ dissertation 

is female? 

 

Further advice and support are available from support@aceputoruniport.edu.ng  

Some of the important help and support contacts for the students are presented below: 

USEFUL CONTACTS AND RESPONSE TIME 

 

Contacts Needs  Anticipated 

response 

time  

info@aceputoruniport.edu.ng General information about the centre, 

programmes and events, linkages  

24 hours 

admission@aceputoruniport.edu.ng Enquiries on admission into degree 

programmes and short courses  

48 hours 

academics@aceputoruniport.edu.ng Information on academic issues, lecture 

schedules, modules and programmes feedback  

72 hours 

research@aceputoruniport.edu.ng Research support, submission of research 

presentation (research proposal, draft thesis 

etc) or research outputs such as conference 

abstract, proceedings, journal articles. 

48 hours 

support@aceputoruniport.edu.ng Students’ support, complaints, scholarships, 

accommodation, harassment, theft  

24 hours 

finance@aceputoruniport.edu.ng  Making payments, checking balance due 48 hours 

technical@aceputoruniport.edu.ng  Use of ICT during modules and other 

activities, special technical assistance 

24 hours 

 

More information on education in the Centre including the detailed students’ curriculum is 

contained in the Centre handbook available in 

https://aceputoruniport.edu.ng/uploads/Programmes%20handbook.pdf 

mailto:support@aceputoruniport.edu.ng
mailto:info@aceputoruniport.edu.ng
mailto:admission@aceputoruniport.edu.ng
mailto:academics@aceputoruniport.edu.ng
mailto:research@aceputoruniport.edu.ng
mailto:support@aceputoruniport.edu.ng
mailto:finance@aceputoruniport.edu.ng
mailto:technical@aceputoruniport.edu.ng
https://aceputoruniport.edu.ng/uploads/Programmes%20handbook.pdf
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THE PUTOR ADVANTAGES INCLUDE: 

 emphasis oncollaboration and interdisciplinary research  

irresistible drive for excellence  

support for teaching  

 availability of a language laboratory for training non-English students  

e-library facility  

 uninterrupted power supply   

 access to electronic learning resources  

excellent learning environment   

 excellent students’ support services   

guarantee of uninterrupted learning calendar   

 dedicated hostel facility for students   

 local and international internship placements    

 support for conference participation and research publication 

 transparent academic governance  

 partnerships, networks and collaborations – industry, multi-sector, all continents  

 highly supportive central university administration    

 location is in the epicenter of oil & gas exploration in Africa   

 compelling business and value prepositions 

 scholarship opportunities for regional and meritorious national students 
 

Stakeholders management plan  
 

The identification of stakeholder will be an ongoing process as new stakeholders might emerge 

while existing ones might lose interest in the project over time. The current map of stakeholders 

as shown in the Table below include the World Bank (WB), the Association of African Universities 

(AAU), the subject experts, the National Universities’ Commission (NUC), the Federal Ministry 

of Health (FMOH), The University of Port Harcourt (Vice-Chancellor (VC), Registry, Bursary, 

Students’ affairs, Exchange & Linkage, University Health Centre, University Centre for Research 

Management (CEREMAD), University Library, the International scientific Advisory Board 

(ISAB), the Sector Advisory Board (SAB), the Governing (Steering Committee), the Centre 

Management Committee (CMC), the industrial/sector partners, staff and students. 
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Table. Current map of stakeholders 

Name or group Role Anticipated 
involvement – level of 
involvement expected 
(very high +++; high 
++, not much + 

Predisposition – current 
commitment profile – 
resistant (-), ambivalent 
(0), neutral (+), 
committed/supportive 
(++) 

WB, AAU Set guidelines, 
supervisory role, capacity 
building 

+++ ++ 

FGN – NUC Technical assistance, 
regulatory, supervisory 

+++ ++ 

UNIPORT – VC, 
Registry, Bursary,  

Support, policy, 
administration, funding, 
infrastructure 

+++ ++ 

Steering 
Committee 

Directing, approving    

CMC Management, 
administration 

+++ ++ 

ISAB Advisory, technical 
support 

++ ++ 

SAB Advisory, technical 
support 

++ ++ 

Industry partners Educational Support, 
internship,  

++ ++ 

Students  Feedback, participation  ++ ++ 

University 
community 

Participation, + + 

Public  Participation  + -  

 

Communication management plan  
 

This will require effective communication with all stakeholders. This must be consistent and with 

transparency. The communication strategy depicts the nature of communication, content, 

periodicity.  

Stakeholders group Engagement  Communication plan 

  Mode Periodicity  

WB, AAU Supervisors Email, meeting 

Hard copy report 

Semesterly  

Annually  

Govt – NUC, FMOH Regulator Meeting, report 

Hard copy report 

Semesterly  

Annually 

UniPort – VC, 

Registry, Bursary  

Supervisor Report, Meeting  

Hard copy report 

Quarterly  

Annually 
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ISAB Advisory Email  

Hard copy report 

Semesterly  

Annually 

SAB Advisory Email, Meeting 

Hard copy report 

Semesterly  

Annually 

Industry partners Support Hard copy report Annually 

Steering Committee Directing Report, meeting 

Hard copy report 

Semesterly 

Annually  

CMC (core team) Administration  Meeting 

Hard copy report 

Quarterly 

Annually  

Students Participatory  Meeting with Reps 

Individual student 

Monthly  

Anytime  

 

There are various channels for students to communicate with the Centre. Some of the important 

help and support contacts, including the estimated response time for the students are presented 

below: 

 

Contacts Needs  Anticipated 

response 

time  

info@aceputoruniport.edu.ng  General information about the centre, 

programmes and events, linkages  

24 hours 

admission@aceputoruniport.edu.ng  Enquiries on admission into degree 

programmes and short courses  

48 hours 

academics@aceputoruniport.edu.ng  Information on academic issues, lecture 

schedules, modules and programmes feedback  

72 hours 

research@aceputoruniport.edu.ng  Research support, submission of research 

presentation (research proposal, draft thesis 

etc) or research outputs such as conference 

abstract, proceedings, journal articles. 

48 hours 

support@aceputoruniport.edu.ng Students’ support, complaints, scholarships, 

accommodation, harassment, theft  

24 hours 

finance@aceputoruniport.edu.ng  Making payments, checking balance due 48 hours 

technical@aceputoruniport.edu.ng  Use of ICT during modules and other 

activities, special technical assistance 

24 hours 

 

 

Risk Management Plan 
 

Risk analysis and management is an important aspect of effective project management as it 

guarantees the continuity of the project execution despite surprises and challenges in the course of 

mailto:info@aceputoruniport.edu.ng
mailto:admission@aceputoruniport.edu.ng
mailto:academics@aceputoruniport.edu.ng
mailto:research@aceputoruniport.edu.ng
mailto:support@aceputoruniport.edu.ng
mailto:finance@aceputoruniport.edu.ng
mailto:technical@aceputoruniport.edu.ng
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implementation. Despite giving due consideration to having a detailed project plan, robust 

implementation strategy and detailed monitoring and evaluation plans, every project will 

encounter challenges during implementation. This may be related to typical elements of the 

constraint triangle such as the project receiving less funding than expected, delay in the release of 

fund or not in the expected tranches. The narratives and quantitative assessment of some of the 

risk envisaged during the implementation of this project is presented below.  

PUTOR will operate within the existing institutional and environmental milieu characterised by 

frequent disruption of academic activities as a result of industrial disputes between teaching/non-

teaching staff and the federal government – the Centre management would ensure that this risk is 

minimised through negotiations with Unions (especially the Academic Staff Union) to ensure that 

academic activities in the Centre is not affected by such industrial disputes. UniPort offers 

protection for the continuation of funded academic programmes during periods of strike action. 

Additionally, the application of the blended mode of study comprising onsite and online training 

would help to mitigate some of the effects of unrest or closure of academic activities on campus. 

The Centre would make concerted efforts to recruit regional students especially female students in 

line with the expectations from the DLIs. There may arise a situation when the agreed targets may 

prove difficult to meet or when the expectations from prospective students are difficult to meet. In 

such instances, the Centre would engage the service of professional products/programme 

marketers to mitigate this challenge. 

There may be changes in policies by National and Regional Government that could impact on the 

Centre’s activities. For example, a federal directive on prohibition of charges in public universities 

may affect projections for internally generated revenues. However, this risk would be mitigated 

by ensuring the full participation of government/sectoral actors and development of sustainable 

partnerships with more agencies of government. The Centre in all its activities would ensure that 

extant government regulations are adhered to but strike to insulate and not isolate the Centre from 

the mainstream university. 

Key stakeholders especially the World Bank might not approve of the strategy the team has 

proposed to ensure lean processes. Similarly, the implementing team comprises individual from 

different disciplines and backgrounds. There are possibilities that implicit biases based in 

individual attitudes and stereotypes can affect their understanding, actions and decisions in an 

unconscious manner. Developing and maintaining an effective team would require the project 

manager demonstrating vital interpersonal skills of motivating team members, communicating 

vision, empowering staff, recognizing achievements, effective listening, leading by example, 

conflict resolution and trust building.  

An increase in the expectations from internal and external stakeholders may present a risk to 

effective management of the Centre. Such expectations may arise from societal pressure and 

cultural trends, local community demands, students’ demand for more time for extracurricular 

activities. Although the Centre recognises that a lack of stakeholders’ pressure may not be 

beneficial to its continuous pursuit of excellence and its key focus, the Centre would establish a 

robust mechanism to deal with all existing and emerging stakeholders.  
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Changes in the economic climate such as a downturn in the national macro-economy, increased 

taxation, increased energy cost or changes in the internal policies of funding agents like the World 

Bank may negatively affect the funding to the Centre. However, these will provide further 

incentive for the Centre to improve process efficiency, evolve sustainable energy initiatives and 

invest in sustainable development. 

PUTOR is deploying modern technology for training and research but the dearth of relevant 

technical backstop to maintain these technologies may pose a risk to the Centre. However, the 

Centre would seek advice from the AAU/NUC and garner support from the university’s IT team 

and that from other Centres like CEFOR to mitigate this risk.  

The implementation plan contains a structured risk management framework which provides for 

the deliberate and conscious identification, assessment and management of risk; contingency 

arrangements to ensure that project progresses as desired with the least amount of deviations or 

surprises to the satisfaction of all stakeholders; timely and effective communication and 

management of change with the stakeholders. The risk management process includes risk 

identification, risk evaluation, risk handling and risk controlling. The risk score for each of the 

identifiable risk is obtained by multiplying the likelihood of occurrence of that risk (1 – rare, 2 – 

unlikely, 3 – possible, 4 – likely, 5 – almost certain) by the impact if that risk occurs (1 – 

insignificant, 2 – minor, 3 – serious, 4 – disastrous, 5 – catastrophic). The eventual risk score is 

categorized as low (1 – 4.4), medium (4.5 – 9.4), substantial (9.5 – 12.4), high (12.5 – 19.4) and 

extreme (19.5 – 25). The assessment of some potential risk to this project is presented in the table 

below.  

Risk name Likelihood 

(1 – 5) 

Impact 

(1 – 5) 

Risk 

Score 

Risk Response 

Poor-release of principal fund 1 5 5 Implement sustainability plans from 

commencement, adhere to rules, avoid 

Poor support from UniPort 1 5 5 Adhere to rules, involvement, inclusiveness, 

avoid  

Strike by academic staff 3 3 9 Negotiation, alternate study mode 

Staff by non-teaching staff 3 2 6 Negotiation, alternate study mode 

Student unrest 3 4 12 Avoid, participation 

Political unrest 2 3 6 Insulate, improve security 

Fire outbreak 1 4 4 Avoid, insurance 

Security eg Kidnap, theft 3 2 6 Provide campus residence, cooperation with 

security officials  

Communal conflict 2 2 4 Insulate, improve security 

Dysfunctional team 2 4 8 Training,  

Poor student enrolment 1 5 5 Institute quality assurance, student support 

Financial mismanagement 1 5 5 Internal control, transparency, semester 

reporting 

Low partners’ commitment 3 3 9 Advocacy, engagement inclusiveness, 

transparency, joint planning 

 

The risk assessment report above shows that none of the identified risk appear in the high (12.5 – 

19.4) and extreme (19.5 – 25) risk score and this is reassuring for the centre.  
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Cost/financial management plan 
 

Thus, all requests for project activities including periodic impress will emanate from the project 

secretariat and will be forwarded to the Vice Chancellor for approval after the auditors have vetted 

the submission and/or procurement processes have been concluded. All activities of the Centre 

that would incur a cost will thus be subject to pre and post procurement audits to ensure compliance 

with extant rules and regulations and to prevent fraud.  Online computer software will be procured 

for the accounting to enhance her capacity to follow the financial income and disbursements, track 

expenditures and generate weekly and monthly financial statements. The reports generated can 

then be reviewed by the project accountant, Centre leader and CMC. These statements will be 

collated into annual financial reports, which will be audited by the University’s external auditor. 

Both annual and audited reports as well as periodic administrative reports will be published by 

PUTOR on its website and sent to major stakeholders including the National Universities’ 

Commission (NUC), The association of African Universities (AAU) and the World Bank. To 

ensure accountable financial management in line with the treasury single account regulation of the 

Federal Government, both naira and dollar accounts have been opened for PUTOR by the Office 

of the Accountant-General of the Federation.  

 

The naira account details are: 

Name: University of Port Harcourt- Africa Centre of Excellence - Public Health 

and Toxicological Research Account 

Account number: 0120474961128 (Nuban: 3000096003).  

The signatories to this account are: Category A - Alice Nte (Director for the 

University’s Centre for Research Management) and Daprim Ogaji (Centre 

Leader for PUTOR). 

Category B - Felicia Ayuwo (UniPort’s Bursar) and Nengi Isagua (Accountant 

for PUTOR) 

 

The Dollar account details are: 

Name: “CBN UNIPORT ACE PHTR USD Account” 

Account Number: 50018200002929 

Bank Name -UNITED BANK FOR AFRICA PLC, NEW YORK 

Swift Code: UNAFUS33xxx 

The signatories to this account are: Category A - Alice Nte (Director for the 

University’s Centre for Research Management) and Daprim Ogaji (Centre 

Leader for PUTOR). 

Category B - Felicia Ayuwo (UniPort’s Bursar) and Nengi Isagua (Accountant 

for PUTOR) 

 

An alternate account for IGR has been opened with the UniPort Community Bank and this account 

has both the Centre Leader and the Project Accountant as signatories.  No withdrawals can be 

made from any of these accounts without processing documents through the University’s financial 

system including approval by the Vice Chancellor. These accounts are also audited periodically to 

ensure no fraud or infractions are entertained. The ACE-PUTOR financial process manual and the 

internal audit procedures are attached as Appendix 2. ACE-PUTOR Financial Procedure Manual and 

Appendix 3. ACE-PUTOR Internal Audit Procedure. 
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Procurement Management Plan 
  

The University of Port Harcourt, Nigeria is a body corporate established by the University of 

Port Harcourt Act of 1978 Cap U 13 Laws of the Federal Republic of Nigeria as a public tertiary 

institution and owned by the Federal Government of Nigeria. Thus, as a public entity, the 

University does procurement based on the Principles of the Bureau of Public Procurement (BPP) 

in line with the provisos of the World Bank (www.bpp.gov.ng). The Federal Government of 

Nigeria (FGN) in consultation with some international development partners such as the World 

Bank created the Bureau of Public Procurement (BPP) in 2007 following the passage of the 

Public Procurement Act of 2007. The BPP is charged with the responsibility to monitor and 

regulate procurement practice in Nigeria. 

 

Following the successful internalization of the Public Procurement Act 2007, in line with the 

Entrepreneurial drive of the present administration at the University of Port Harcourt, a 

Procurement Unit was created in 2013 headed by a seasoned Procurement Officer. And since 

the creation of the Procurement Unit, the University has improved its procurement practice by 

adhering, strictly, to the letters of the Public Procurement Act 2007 and the Public Procurement 

(Amendment) Act of 2016. 

 

Thus, contracts with third parties are handled in an all-time efficient manner, cost saving and 

deliver goods/materials/works/services to user department(s) in safe conditions. As a result, all 

expenditures are guided and approved by the Vice Chancellor under due process and this has 

returned positive results. 

 

1) PUTOR PROCUREMENT PROCEDURE 

Generally, the procurement procedure in the University of Port Harcourt follows the nine 

essential steps in public procurement and these are: 

 

Step Description 

1 Ensuring that the procurement plan for any project is driven by needs assessment 

2 Identified needs for goods/works/services, receive adequate funds appropriation to 

ensure efficient service delivery and minimize payment delays 

3 Identified goods/works/services with their specifications advertised in, at least, two 

national dailies, the Federal Tenders journal, and the website 

4 Ensure a transparent pre-qualification and tender exercise 

5 Timeline given to interested Service Providers (Vendors) within which bid 

submissions and openings shall be conducted in an open and transparent manner 

6 Opened bids evaluated both for technical and financial feasibilities in the presence of 

the Tenders Board, and the Service Providers (Vendors) 

7 Approval from the Tender Board and/or Governing Board 

http://www.bpp.gov.ng/
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8 Contract awarded to the Service Provider (Vender) adjudged most suitable and 

commencement of execution 

9 Project implementation by Service Provider (Vendor) 

 

All financial transactions in the Centre are approved by the Vice Chancellor after undergoing 

the required due processes. In line with the procurement act, all procurements for works, goods 

and services shall be conducted through open competitive bidding and no procurement 

proceedings shall be formalized until the the required funds are available to meet the 

obligations. The winning bidding during all bid review process shall be the lowest evaluated 

responsive bid. The Centre Leader who is accountable for the project shall shall have overall 

responsibility for the planning of, organization of tenders, evaluation of tenders and execution 

of all procurements and in particular shall be responsible for ensuring compliance with the 

provisions of the procurement acts. Some specific procedures adopted by ACE-PUTOR for 

procurement of goods/works/services are outlined below under two broad headings namely: 

cash purchases, and supply/contract. 

A. CASH PURCHASES 

1. Requisition – by the User Unit (ACE-PUTOR) 

2. Estimate for items requested/material specifications – Technical Unit/User Unit 

3. Centre Leader’s recommendation to Vice Chancellor for Approval 

4. Vice Chancellor sends request to Director, Internal Audit for vetting 

5. Vetting of estimate by UniPort Internal Control/Recommendation  

6. Requisition approval – Vice Chancellor 

7. Purchases 

8. Receiving/verification – User Unit/PUTOR Internal Control 

9. Retirement of cash advanced/submission of purchase receipts 

 

B. SUPPLY/CONTRACT 

1. Job/material requisition  

2. Job/material specification – Technical Unit/User Unit. 

3. Cost Estimate – User Unit/Accounts Unit 

4. Call for/collection of quotation from vendors by procurement officer depending on 

the prescribed method of procurement 

5. Comparison/vetting of quotations – University tender Board including the centre’s 

procurement officer, M&E, PUTOR Internal control (Accounts/Requester) 

6. Recommendation of a vendor/price 

7. Technical Committee meet to approve vendor/prices 

8. Technical committee report sent to Centre Leader, debrief losers, resolve complaints 

9. Centre Leader’s recommendation to Vice Chancellor for Approval 

10. Approval for award of contract– Vice Chancellor 

11. LPO (Award Letter)  

12. Receiving/Verification – by Technical Unit/User Unit 
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13. Inspection/Certification - PUTOR Accounts/IA Uniport  

14. Completion certificate/Payment 

 

N/B: For Internal control: 

- There should be Internal Control pricing value with approved mark up 

- Maximum amount of cash purchases to be N20,000.00 i.e. section A 

- Requesting Unit/Accounts Unit to verify items delivered before IA Uniport 

- There should be approved vendors 

- Items to be supplied by approved vendors and verified by Technical Unit/User 

- Tender Committee to be made up of (Accounts, Technical, Admin. Sec. and headed by 

Assistant Director) 

3)   CURRENT APPROVAL THRESHOLDS 

Shall be as contained in the National Public Procurement Act (www.bpp.gov.ng). 

 

4)   EXISTING BEAUROCRATIC CHALLENGES AND MITIGATION STRATEGIES 

(Budget Implementation Process) 

 

S/№ Bureaucratic Challenges Mitigation Strategies 

1 
Ignorance about the relevant laws, 

regulations and guidelines 

Copies of Procurement Act 2007 and 

relevant BPP documents for officers 

2 
Delays in obtaining approvals for the 

various stages of procurement process 

Work within timelines and whistle blow 

on Procurement matters for attention 

3 Delays in processing payments Electronic payments within 2 weeks 

4 Challenges in documentation Circulate copies of Procurement Plan 

5 Delays in processing memos Two weeks target for treating all memos 

 

5)   CODE OF CONDUCT FOR ACE-PUTOR OFFICERS INVOLVED WITH 

PROCUREMENT 

The Procurement Officer and all other officers involved in the procurement process of ACE-

PUTOR must be governed by the principles of Honesty, Accountability, Transparency, Fairness, 

and Equity and subscribe to an oath to this effect. 

 

Specifically, we shall perform our procurement duties in strict compliance with the following 

Code of Conduct and shall: 

 

(a) Always wear our identity cards while executing our functions. 

(b) Comply with lawful directives by leader of the Tenders Board or a representative. 

(c) Not grant press interviews or comments on any procurement proceedings; approval. 

(d) Not wear any apparel which reflects affiliation with a Bidder or Service Provider 

(Vendor) or in any way canvass for one to win the procurement proceedings. 

http://www.bpp.gov.ng/
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(e) Not participate in any function or activity that could lead to the perception of being 

favourably disposed to a Bidder or Service Provider (Vendor). 

(f) Not accept any gift, offer of employment, favour or benefit, item or service from any 

Bidder or Service Provider (Vendor) involved in the procurement proceedings. 

(g) Display strict impartiality in discharging our duties in the procurement proceedings and 

at no time indicate or express any statement capable of public incitement. 

(h) Desist from doing anything to comprise the integrity of procurement proceedings. 

(i) Decline in serving in a procurement process if any of the Bidders or Service Providers 

(Vendors) is a blood relative or spouse or grant relationship or where the success of such 

Bidder or Service Provider (Vendor) will confer pecuniary or other advantages. 

(j)  Not create a source of personal or organizational revenue or advantage by inordinately 

using public knowledge, which comes in the course of duty. 

(k) Take reasonable steps to be factual and substantiate information to be used in the 

procurement report. 

 

Breach of this Code of Ethics may amount to violation of Public Procurement Act 2007. 

 

 

6)   ADVERTISEMENT PROCEDURE 

Advertising the contract in the Federal Tenders Journal, ACE-PUTOR website, Uniport 

website and, at least, TWO national dailies. 

7)   CONFLICT OF INTEREST POLICY 

It is not permissible for an officer or member of staff of the issuing unit/centre to tender or bid 

for such a contract emanating from the issuing unit or department. 

 

8)   PROCEDURE FOR TENDERING AND BIDDING 

 

S/№ Action Timeline Beginning of Timeline 

1 Procurement planning 2 months From the date of release of Budget 

2 
Response to requests 

for clarifications 
2 weeks From the date of request 

3 Submission of memos 2 weeks 
From the date of issuance of “No Objection” 

Certificate 

4 Award of Contracts 5 months From the date of release of Budget 

5 Payment of contractors 2 weeks From the date of approval of payment 

 

 

9)   COMPLAINTS PROCEDURE AND SETTLEMENT OF CONTRACTUAL 

DISPUTES 

 

Step Description 
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1 Make a written complaint to the Procurement Officer within 15 working days from 

when aware of the breach or omission 

2 Procurement Officer reviews complaint and communicates decision on the matter to 

the complainant within 15 working days giving reasons for decision and proffer 

corrective measures to be taken, where necessary 

3 If the Procurement Officer fails to decide within the given period or the complainant is 

not satisfied with the decision, the contractual dispute(s) shall be resolved through 

dialogue between ACE-PUTOR and the bidder/Service Provider within 10 working 

days. 

4 Where that fails, the legal units of both parties shall engage in consultations to resolve 

such dispute(s) within 10 working days.  

5 But, where both attempts fail, an Independent Arbitration Panel made of three persons 

comprising one each, independently, appointed by ACE-PUTOR and the 

bidder/Service Provider, and a third person mutually acceptable to both appointees of 

disputing parties shall deliberate on the matter and make a decision within 15 working 

days. 

6 If the Independent Arbitration Panel fails to make a decision within the given period 

or the complainant is not satisfied with the decision, the complainant can forward his 

complaint to the BPP within 15 working days from the date that decision was 

communicated to the bidder, the complainant shall communicate to the BPP 

7 Upon receipt of the complaint, the BPP notifies ACE-PUTOR and may suspend any 

further action by ACE-PUTOR until the matter is settled 

8 Unless the BPP dismisses the complaint, it shall further: 

• Prohibit the ACE-PUTOR from taking further action; 

• Nullify part or all the lawful act or decision of ACE-PUTOR; 

• Declare or make known the rules and principles governing the subject matter of 

the complaint; 

• Reverse any improper decision by ACE-PUTOR or substitute its own decision 

for the improper one. 

9 The BPP shall notify all interested bidders of complaint before taking any decision on 

the matter and may consider representations from bidders and ACE-PUTOR 

10 The BPP shall make its own decision within 21 working days after receiving the 

complaint and shall give the reasons for its decision and the remedies granted, if any 

11 If the BPP fails to make its decision within the given time or if the complainant is not 

satisfied with the BPP’s decision, the complainant may appeal to the Federal High 

court within 30 days after receipt of the BPP’s decision or the expiration of the time 

specified for the BPP to make decision. 
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12 The decision of the Federal high Court shall be final on the matter and no further 

appeals shall lie. 

 

10)   PROCEDURE FOR PROCUREMENT AUDIT 

Procurement shall be audited within 30 days of completing transactions. 

 

11)   UNIVERSITY OF PORT HARCOURT PROCUREMENT DOCUMENTS 

➢ Oath of Allegiance for ACE-PUTOR Officers Involved with Procurement 

 

OATH OF ALLEGIANCE FOR ACE-PUTOR OFFICERS INVOLVED WITH 

PROCUREMENT 

I …………………………………………………………….. do, solemnly, swear/affirm that I 

will in the discharge of my duties be governed at all times by the principles of honesty, 

accountability, transparency, fairness and equity. I will use the best of my abilities and 

endeavours to discharge my responsibilities in a way and manner that promotes the objectives 

of the Public Procurement Act 2007, and policies and regulations made there under the 

Constitution of the Federal Republic of Nigeria 1999 and other laws in that regard, that I shall 

not take advantage of any information that comes to me for any personal gain or extort money 

or blackmail a party/bidder of the procurement proceedings. 

So, help me God. 

 

Name:   _ _ _ _ _ _ _ __ _ _ __ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

Designation: _ _ _ _ _ _ _ __ _ _ __ __ _ _ _ _ _ _    Agency:  _ _ _ _ _ _ _ __ _ _ __ 

Signature:  _ _ _ _ _ _ _ __ _ _ __ __ _ _ _ _ _ _ _     Date:  _ _ _ _ _ _ _ __ _ _ __ __ _  
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M&E Plan  
 

Effective monitoring and evaluation (M&E) are essential for project success. The purpose is to 

track progress towards the objectives and determine whether ACE-PUTOR is achieving the 

desired result timeously. The M&E plan of the centre is built around the approved disbursement-

linked indicators for the ACE-Impact Scheme. The M & E reports would be sent periodically to 

all stakeholders and also available on the webpage of the Centre (www.aceputoruniport.edu.ng)  

GOAL: To enrol and train students in public health and Toxicology 

Objective 1: 

Outputs Indicator Target Data Source 

(method/tool) 

Frequency 

of data 

collection 

Responsible 

Person(s) 

Train 42 PhD 

Students in 

Public Health 

and 

Toxicology 

No of PhD 

students admitted 

segregated by sex 

and regionality  

42 PhD students 

trained over 5 

years by 2023 

Students 

enrolment 

records 

Biannual  M & E 

Officer 

Train 88 

Master’s 

students in 

public health 

and toxicology 

Count of master’s 

students admitted 

segregated by sex 

and regionality 

88 master’s 

students trained 

by 2023 

Students’ 

enrolment 

record 

Biannual  M & E 

Officer 

Short courses 

150 mid-

career workers 

in Public 

Health and 

Toxicology 

Count of trained 

workers 

segregated by sex 

and regionality 

150 short course 

students trained 

by 2023 

Course 

attendance 

record 

Biannual  M & E 

Officer 

Objective 2: To strengthen the quality of education 

National 

accreditation 

for 3 

programmes 

Number of ACE-

PUTOR 

postgraduate 

programmes 

accredited by the 

National 

Universities’ 

Commission 

At least 3 ACE-

PUTOR 

programmes 

accredited by 

the National 

Universities 

Commission by 

2023 

Accreditation 

report 

Annual  M & E 

Officer 

GAP/Self-

Assessment 

for 1 

programme 

Number of ACE-

PUTOR 

postgraduate 

programmes with 

gap/self-

assessment 

At least 1 ACE-

PUTOR 

programme 

achieved gap 

assessment by 

2023 

Gap/Self-

Assessment 

report 

Annual  M & E 

Officer 

http://www.aceputoruniport.edu.ng/
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International 

accreditation 

for 1 

programme 

Number of ACE-

PUTOR 

postgraduate 

programmes with 

international 

accreditation 

At least 1 ACE-

PUTOR 

programme 

achieved 

international 

accreditation by 

2023 

International 

accreditation 

report 

Annual M & E 

Officer 

2 taught 

courses 

developed to 

international 

standards 

Number of taught 

courses developed 

to international 

standards 

At least 2 taught 

ACE-PUTOR 

courses 

developed to 

international 

standard by 

2023 

Assessment 

report  

Annual   

Complete 

infrastructure 

for ACE-

PUTOR 

Stage of building, 

furnishing and 

equipping of 

PUTOR structure 

Complete, 

furnish and 

equip a new 

structure for 

PUTOR by 2023 

Site inspection Quarterly  M & E 

Objective 3: Enhancing relevance of education  

40 articles 

published in 

indexed 

journals 

Number of 

articles published 

in indexed journal 

by ACE-PUTOR 

students & 

faculties 

segregated by 

regionality  

At least 40 peer-

reviewed articles 

published in 

indexed journals 

by 2023 

Journal 

reference 

Biannual  M & E 

170 internship 

placements for 

students and 

faculties  

Number of 

internship 

placement for 

PUTOR students 

and faculties 

segregated by 

regionality 

At least 170 

students and 

faculties have 

benefited from 

at least 1-month 

internship by 

2023 

Placement 

report 

Biannual  M & E 

Create 1 

entrepreneurial 

or start-up 

company 

Number of 

innovations, 

commercialization 

or start-ups by 

ACE-PUTOR 

students 

At least 1 

innovation or 

start-up from 

ACE-PUTOR 

activities by 

2023 

Report on 

innovation  

Annual  M & E 

Attract at least 

$45,000 from 

private sources 

Amount of donor 

funds or grants 

attracted by ACE-

PUTOR activities  

At least $45,000 

attracted by 

ACE-PUTOR 

activities by 

2023 

Bank 

statement  

Semester  M & E 
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Generate $ 

793,000 

revenue 

internally. 

Amount of 

internally 

generated revenue 

from PUTOR 

activities (fees, 

charges)  

At least 

$793,000 

generated 

internally by 

2023 

Bank 

statement 

Semester M & E 

Objective 4: To enhance fiduciary processes in the University 

Provide timely 

accounts 

Number of 

accounting report 

presented 

annually 

Semester 

financial 

statements 

Accounting 

report 

submitted 

Semester 

 

M & E 

Ensure 

functioning 

internal audit 

unit   

Number of audit 

report released 

annually  

Semester audit 

report 

Audit report 

submitted 

Semester M & E 

Ensure web 

transparency 

on fiduciary 

reports 

Availability of 

fiduciary reports 

in the website 

Availability of 

fiduciary reports 

in webpage  

www.aceputor

uniport.edu.ng 

Semester M & E 

Quality of 

Procurement 

planning 

Quality of 

procurement 

planning and 

execution 

Transparent 

procurement 

process with 

reports 

Procurement 

report 

Semester M & E 

 

Incentive Structures and Mechanisms 
 

As an academic Centre of Excellence, PUTOR runs periodic academic seminars that would 

involve all academics (faculty members and students) in the Centre. This would provide a means 

of continuous professional developments. Faculties can participate in all other academic activities 

and trainings provided by the Centre free of charge 

Each faculty will be provided sponsorship opportunities to participate in local and international 

professional and academic conferences and trainings. In this regard, the centre would augment the 

existing provisions made available to faculties and administrative staff from the Tertiary Education 

Trust Fund (TETFUND). The staff in the Centre would also be given opportunities to partake in 

short-term internships and/or spend a sabbatical period with partnering academic institutions.  

All faculty members and students would be attached to at least one research group and this would 

serve the purpose of mentorship and collaborative research. The Centre would put in place 

deliberate policy to attract and retain some of the successful doctorate candidates who would serve 

as post-doctoral fellows and this would enable them to continue a research career in line with 

UniPort’s regulations.    
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Special trainings would be arranged for staff from time to time based on their areas of need. This 

may involve Technical training e.g. in proposal writing, use of Microsoft office, developing a 

research profile, grants writing or manning of equipment. All staff would be expected to enrol for 

a minimum number of such trainings which would be organised within the Centre and partner 

institutions every year. 

For the purpose of managing expectations of staff, the following would be applicable subject to 

the availability of funds and disbursement will be in line with the financial regulations in the 

University. 

Group Benefit Pre-requisites  Remarks  

CMC members Attendance of bi-

annual WB 

workshop 

Subject to invitation  

1 national 

conference annually 

Relevant to 

professional 

development 

Duration not greater 

than 7 days 

1 regional 

conference every 

other year 

Academics must 

have an accepted 

presentation relevant 

to the centre 

Duration not greater 

than 7 days; fee not 

more than $500 

Representing 

specific focus of the 

Centre 

nationally/regionally 

Centre strongly 

required to attend; 

not more than 1 of 

such annually 

Not just a personal 

development 

meeting and 

recommended by the 

centre’s management 

Representing general 

focus of the Centre 

nationally/regionally 

The centre is 

strongly required to 

attend 

Not just a personal 

development 

meeting and 

recommended by the 

centre’s management 

Admin staff in the 

Centre 

1 national 

conference annually 

Relevant to 

professional 

development 

Duration not greater 

than 7 days 

Faculty National conference Not more than 1 

annually and 

academics must 

have an accepted 

work related to the 

centre’s focus and 

student’s work 

supervised 

Subject to 

availability of funds 

and duration not 

more than 7 days 

Regional conference  Not more than 1 

every other year and 

academics must 

have an accepted 

Subject to 

availability of funds; 

duration not more 
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Group Benefit Pre-requisites  Remarks  

work related to the 

centre’s focus and 

student’s work 

supervised 

than 7 days; fee not 

more than $500 

Members of Centre 

Boards - (ISAB, 

SAB, AB) 

Facilitation for 

meetings or 

undertaking centre’s 

assignment  

Support to enable 

individual to 

undertake centre’s 

activity  

Subject to 

availability of funds 

All staff For events that are of benefit to the professional development and the 

staff (e.g. internship or exchange progrmmes) which are longer than 

7 days, sponsorship shall be subject to availability of fund; approval 

by the Centre’s management and stipends would be based on living 

cost and not per diem.  

 

Institutional Impact 
 

PUTOR strives to maintain strong regional and international engagements that would be needed 

to break new frontiers in in the growth of academics and research. UniPort has a policy that 

supports the engagement of international scholars to the university on short-term assignments as 

visiting scholars. The Centre is developing strategic networks for cooperative research with other 

regional and international Centre. So far, PUTOR has secured academic partnership of the African 

Centre of Excellence in Public Health and Herbal Medicine (ACE-PHEM) in Malawi and the 

African Centre of Excellence in Reproductive Health and Innovation (ACE-CERHI) in Benin City, 

Nigeria. It has also secured commitments from reputable academic Centres like the School of 

Nursing and Midwifery of the University of South Australia, the Dalla Lana School of Public 

Health in the University of Toronto and the School of Nursing of the University of Ottawa, Canada. 

These would foster frequent interactions, knowledge transfer, collaborative research and 

partnerships that are mutually beneficial between universities. The Department of Preventive and 

Social Medicine which is one of the collaborating Departments in PUTOR is a standing member 

of the Association of schools of Public Health in Africa (ASPHA) and PUTOR would also join 

this body as well as the global Association of Schools and Programs of Public Health (ASPPH). 

PUTOR had concluded arrangement with the Nursing and Midwifery Council of Nigeria to float 

a diploma in fertility nursing education. This would serve the training needs for the generality of 

the regions nursing professionals who desire further training and skills in fertility nursing 

education.  

 

Key interventions that would impact the host institution have been built into the implementation 

plan. These include: the provision of ICT services for innovation in teaching and research; 

introduction of an electronic management information service for administration across the 

university; promotion of blended learning through the provision of the learning management 

software; support university departments to attain national and international accreditation of 

postgraduate programme; development of an electronic research management system and 

repository for the university; support capacity development of academic staff to improve teaching 

excellence through partnership with the higher education academy. Additionally, participating 
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departments in this project would have at least one smart classroom equipped with multi-media 

projector, screen, smart board, fans/ACs, desks, flip chart and white board. 

 

The translational research agenda of the Centre aims to work with a sustainable group of industry 

and sectoral partners, who will test and evaluate researches, work with local and international 

researchers to develop new research in collaboration with the Centre’s researchers. PUTOR will 

serve as the hub of this research network and will facilitate the development of this initiative 

through providing administrative support and expertise. All students’ research would bear 

relevance to local needs and would be designed to addressing local problems. Ultimately, we 

would create an environment where the research products of PUTOR can be used to improve the 

environmental health condition, delivery of health services, nursing services and the nutritional 

status of the population.  Administrative and clinical interventions found to be effective will be 

scaled-up to other places in the region. This will enhance the impact of PUTOR as a Centre for 

knowledge network serving the local economy and impacting the region. 

Sustainability 
 

The proposed Centre of Excellence would strive for financial sustainability. The plan is to attain 

sustainability within four years following commencement. The planned sources of funding are 

described below –  

• Host institution – Most of the staff in the Centre would be paid by the University, yearly 

budgetary allocation to the Centre; tuition from students; encourage flexibility with part-

time students to maintain their jobs while running a fee-paying programme; revenues from 

workshops and short courses; contract research; patents and commercialization of research 

outputs  

• On-going partnerships with industry – partner industries would consider the partnership as 

part of their Corporate Social Responsibility (CSR) and provide annual budgetary 

allocations for it; capacity-building of staff at the partnering industries at no cost to the 

Centre; grantsmanships; conduct of need-based research that would attract financial 

support from the industry and relevant sectors  

• Research grants and endorsements  

• Assistance and subventions from interventionist agencies like the Tertiary Education Trust 

Fund 

• Fees from short courses and trainings  

• Consultancy services from the public and private sectors  

• Provide regular opportunities to engage with staff to ensure compliance to Centre’s values 

and enshrine ownership among these internal stakeholders.  

• Continuous improvement of student educational opportunities and improved reputation of 

the Centre 

 

Sexual Harassment policy 
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The sexual harassment policy of the Centre is contained in the Gender-based violence, sexual 

abuse and related offence policy found in Appendix 5 

 

Environment and Social safeguards 
 

The environment and social safeguards for the Centre of Excellence in Public Health and 

Toxicological Research is included in the Centre’s environment and social safeguard management 

policy found in Appendix 4 
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Performance monitoring 
 DISBURSEMENT LINKED INDICATORS (DLIs) AND PUTOR PROJECTED OUTPUTS 

ACE results  

Unit of 

measure  

Baseline – 

November  

2018 

Cumulative Target Values  

2019 2020 2021 2022 2023 

DLI 1 Readiness         

DLI 1.1 Basic Readiness (0 or 100) NA 100 - - - - 

DLI 1.2 Full Readiness (0 or 100) NA 100 - - - - 

DLI 2 Development Impact        

DLI 2.1 Independent external evaluation of development impact Scale NA - - - 1 - 

DLI 3 Quantity of students         

DLI 3.1a New eligible PhD student’s male Count  0 3 3 4 4 4 

DLI 3.1b New eligible PhD student’s female Count  0 2 2 2 3 3 

DLI 3.1c New eligible PhD student’s regional male Count  0 1 1 2 2 2 

DLI 3.1d New eligible PhD student’s regional female Count  0 0 1 1 1 1 

DLI 3.2a New eligible Master student’s male Count  0 5 7 10 12 12 

DLI 3.2b New eligible Master student’s female Count  0 3 5 5 5 6 

DLI 3.2c New eligible Master student’s regional male Count  0 1 3 4 4 4 

DLI 3.2d New eligible Master student’s regional female Count  0 1 2 3 3 3 

DLI 3.3a New eligible short course student’s male Count  0 8 12 12 14 14 

DLI 3.3b New eligible short course student’s female Count  0 6 8 8 9 9 

DLI 3.3c New eligible short course student’s regional male Count  0 3 5 5 7 7 

DLI 3.3d New eligible short course student’s regional female Count  0 2 3 5 6 7 

DLI 4 Quality of Education        

DLI 4.1a National accreditation Count  0 0 2 1 0 0 

DLI 4.1b GAP or self-assessment following International standards  Count  0 0 0 1 0 0 

DLI 4.1c International accreditation Count  0 0 0 1 0 0 

DLI 4.1d New courses meeting international standards Count  0 0 1 1 0 0 

DLI 4.2 ACE International research publications with national 

partners  

Count  NA 2 3 10 10 10 

DLI 4.2 ACE International research publications with regional 

partners  

Count  NA  1 1 1 2 

DLI 4.3a Infrastructure improvement for research and learning 

(procurement and civil works) 

Step 1: Approved plan, foundation 

(0 or 100) NA  100    

DLI 4.3b Infrastructure improvement for research and learning 

(procurement and civil works) 

Step 3: Operational or Construction Completed 

(0 or 100) NA   100   

DLI 4.3c Infrastructure improvement for research and learning 

(procurement and civil works) 

Step 2:  NA or Building Operational  

(0 or 100) NA    100  

DLI 5 Relevance of Education & Research        

DLI 5.1a External generated revenue from private sector  Amount  NA 0 10,000 10,000 10,000 15,000 

DLI 5.1b External generated revenue from other sectors  Amount  NA 100,000 150,000 150,000 170,000 223,000 

DLI 5.2a Number of students with at least 1-month internship or staff 

with placement nationally  

Count  NA 20 30 30 30 50 

DLI 5.2b Number of students with at least 1-month internship or staff 

with placement regionally  

Count  NA 0 2 2 3 3 
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 DISBURSEMENT LINKED INDICATORS (DLIs) AND PUTOR PROJECTED OUTPUTS 

ACE results  

Unit of 

measure  

Baseline – 

November  

2018 

Cumulative Target Values  

2019 2020 2021 2022 2023 

DLI 5.3 Number on new entrepreneurship, innovation, start-up 

companies, and commercialization support programs 

Count  NA 0 0 0 0 1 

DLI 6 Fiduciary Enhancement        

DLI 6.1 Timely fiduciary reporting (0 or 100) NA  1 1 1 1 

DLI 6.2 Functioning internal audit unit   (0 or 100) NA 1 1 1 1 1 

DLI 6.3 Web Transparency on Fiduciary reports (0 or 100) NA  1 1 1 1 

DLI 6.4 Quality of Procurement planning (0 or 100) NA  1 1 1 1 

DLI 7 Institutional Impact        

DLI 7.1 University-wide regional strategy  Once NA    1  
DLI 7.2a ACE host university adopts merit-based selection of 

university heads 

Once 

 

NA    1  

DLI 7.2b ACE host university adopts merit-based selection of 

department heads  

Once   NA    1  

DLI 7.3a ACE host university adopts GAP analysis or Self-

assessment as part of international accreditation  

Once  NA    1  

DLI 7.3b ACE host university adopts international accreditation Once  NA    1  

DLI 7.4 ACE host university participate in PASET Twice  NA  1  1  

DLI 7.5 Milestones for Institutional Impact Milestone NA  1  1  

DLI 7.6 ICT services for innovation in teaching and research Yearly NA 1 1 1 1 1 

Total revenue expected triggered from ACE program        

Additional government funding support         

Other external revenue generation        

Total Income        
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Budget overview for entire project period 
 

Table 8: Indicative budget, (2019 – 2023) with split between partners  

Expenditure Category 

Estimated Costs in (US$) 

YR 1 YR 2 YR3 YR 4 YR5 Total %of 

total 
2019 2020 2021 2022 2023 

A: Budget by Activity Plan 

Action Plan 1: To set up the 
Centre: Develop and support 

centregovernance, structure and 

strategy 

85,000 70,000 70,000 70,000 70,000 365,000 7% 

Action Plan 2: To improve 

effectiveness of Centre 

Management  

299,500 200,000 200,000 200,000 100,000 999,500 18% 

Action Plan 3: To develop and 
sustain educational programmes 

in the Centre, improve the 
teaching/learning excellence 

637,700 500,000 200,000 200,000 200,000 1,737,700 32% 

Action Plan 4: Enhancing 

Relevance of Education, Applied 
Research and Innovation 

220,000 270,000 270,000 270,000 270,000 1,300,000 24% 

Action Plan 5:Enhance Fiduciary 
Activities in the University  

18,000 15,000 15,000 15,000 15,000 78,000 1% 

Action Plan 6: Create 
Institutional Impact 

225,000 200,000 200,000 200,000 200,000 1,025,000 19% 

 Contingency               

TOTAL 1,485,200 1,255,000 955,000 955,000 855,000 5,505,200 100% 

% of budget 27% 23% 17% 17% 16% 100 100 

B: Budget by partners (Needs to be revised based on partners) 

University of Port Harcourt 1,269,200 1,004,000 764,000 764,000 684,000 4,485,200 90% 

Academic Partners    49100 100,400 76,400 76,400 
 

68,400 370,700 7% 

   University of Ottawa                 

   Ensign College of Public Health    32,300             

   University of Sierra Leone   16,800             
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   Durham University                 

   University of South Australia                 

   Florida International University                 

   University of Toronto                 

   State University of New York                 

   University of Malawi                  

   University of Nigeria                 

   University of Benin                  

Industry/Sector Partners    166,900 150,600 114,600 114,600 
 

102,600 649,300 12% 

   BOSKEL Nigeria Limited 
 21,300             

   African Biosciences Ltd   36,300             

   SPDC 
 19,300             

   Nestle Nigeria Ltd                 

   Cadbury Nigeria Plc                 

Dufil-Prima Foods Limited                  

   Hope and Care Foundation                 

   Rhema Integrated Development                  

Preventive/Public Health Consult                 

   Rivers Ministry of Health    9,800             

   Rivers Ministry of Environment    7,300             

   Bayelsa Ministry of Health    3,800             

   Federal Ministry of Health    6,800             

   NAFDAC   8,000             

   NPHCDA   2,000             

   NESREA   3,000             

   UPTH 
 42,300             

   NCDC   7,000             

TOTAL 1,485,200 1,255,000 955,000 955,000 855,000 5,505,200 100 
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Detailed Activity Sheets 
 

Detailed Activity Sheets 
Target DLI:  Basic Readiness 

Timeframe:  Q1 to Q4 2019  

Activity:   1: To set up the Centre: Develop and support Centre governance, structure and strategy 

Sub-Activity/Task:  1.1: Develop PUTOR’s implementation plan 

ACTIVITY Develop PUTOR’s implementation plan 

OUTPUT • ACE PUTOR Implementation Plan 

OUTPUT INDICATOR 

• Submission of implementation plan  

• Approval of implementation plan 

SOURCE OF VERIFICATION 

• Approved implementation plan  

 

IMPLEMENTATION 

MILESTONES 

Draft Implementation Plan ready by 8th May 2019 

• Implementation plan revised and ready for approval by 22nd May 2019 

Implementation plan approved by 30th November 2019 

PROCUREMENT Consultancy (optional) 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center-leader, procurement officer, finance officer, quality assurance officer and M&E officer 

(both from ACE team and from the University).  

Partners will be presented with draft Implementation plans for commenting 

DURATION: 

7 months 

Commencement:  

March 2019 

Completion: 

September 2019 

PRIMARY CONSTITUENTS:  

• ACE team 

• Center Leader 

PARTICIPANTS:  

ACE team 

University procurement office 

University finance team 

University QA and M&E team 

Project Partners 

The World Bank ACE Team 

ASSUMPTIONS • Implementation plan will be made in collaboration with relevant university units 

• Relevant staff (including from central management) will be willing and available to 

provide relevant information on timely basis.  

• Steady or Minimal increase in exchange rates over the implementation periods. 

• Stable macro economy over the project life span 

• Timely availability of funds 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 
ACE PUTOR budget for the activity, $2,000 partner budget for this activity. 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 
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1 Stakeholder Consultative Meetings expenses, travel expenses for 

stakeholders 

500 1,500 500  2,500 

2 Implementation plan revision meetings, travel expenses for 

stakeholders 

500 1,500 500  2,500 

TOTALS 1,000 3,000 1,000  5,000 
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Target DLI:  Basic Readiness 

Timeframe:  Q1 and Q4 2019  

Activity:   1: To set up the Centre: Develop and support Centre governance, structure and strategy 

Sub-Activity/Task:  1.2: Develop ACE PUTOR’s operating manuals (OMs) – Procurement Plan, Financial 

Management Manual, Sexual Harassment Policy, Environment and Social Safeguard Policy. 

 

  

ACTIVITY Develop ACE PUTOR’s operating manuals (OMs) – Procurement Plan, Financial Management 

Manual, Sexual Harassment Policy, Environment and Social Safeguard Policy. 

OUTPUT 

 
• Draft procurement Plan and Manual 

• Draft financial management operational manual 

• Draft Sexual Harassment Policy 

• Draft Environment and Social Safeguard Policy 

OUTPUT INDICATOR 

• Submission of OMs  

• Approval of Oms 

SOURCE OF VERIFICATION 

• Approved OMs 

 

IMPLEMENTATION 

MILESTONES 
• Draft OMs ready by 8th May 2019 

• OMs revised and ready for approval by 22nd May 2019 

• OMs approved by 30th November 2019. 

PROCUREMENT Consultancy (optional) 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center-leader, procurement officer, finance officer, quality assurance officer and M&E officer 

(both from ACE team and from the University).  

Partners will be presented with OMs for commenting 

DURATION: 

7 months 

Commencement:  

March 2019 

Completion: 

September 2019 

PRIMARY CONSTITUENTS:  

• ACE team 

• Center Leader 

PARTICIPANTS:  

ACE team 

University procurement office 

University finance team 

University QA and M&E team 

University Centre for Occupational Health, Safety and Environment 

Project Partners 

The World Bank ACE Team 
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ASSUMPTIONS • OMs will be made in collaboration with relevant university units 

• Relevant staff (including from central management) will be willing and available to 

provide relevant information on timely basis.  

• Steady or Minimal increase in exchange rates over the implementation periods. 

• Stable macro economy over the project life span 

• Timely availability of funds especially for procurement plans 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity, $2,000 partner budget for this  

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Ms Stakeholder Consultative 

Meetings expenses including 

refreshments, DTA; travel expenses 

for stakeholders 

500 1500 500  2,500 

2 Stakeholder review Meeting 

expenses including refreshments, 

DTA; travel expenses for 

stakeholders 

500 1500 500                                                    

2,500 

3       

TOTALS 1,000 3,000 1,000  5,000 
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Target DLI:  Basic Readiness 

Timeframe:  Q1 2019 , 2020,2021,2022,2023 

Activity:   1: To set up the Centre: Develop and support Centre governance, structure and strategy 

Sub-Activity/Task:  1.3: Develop and manage PUTOR’s Website 

ACTIVITY Deploy and manage functional website for increased Centre visibility 

OUTPUT 

 
• Fully functional and user-friendly ACE PUTOR website 

• Functional communication platforms linked to those of regional and international 

partner institutions. 

• A fully trained web and social media team 

 

OUTPUT INDICATOR  

• Number of emails from the website 

• Number of faculty, staff and student emails based on the ACE PUTOR site  

• Presence on Facebook, Twitter  

• Visits to the PUTOR website 

SOURCE OF VERIFICATION 

• Visible domain name on the world wide 

web 

• Web traffic data 

• PUTOR staff Email addresses 

• Facebook and twitter activities relating 

to the center 

 

 

IMPLEMENTATION 

MILESTONES 
• Website Design team constituted, and Draft Structure of Website provided by team by 28th 

February 2019. 

• Web template reviewed and ready for deployment by 8th March 2019 

• Consultant review of website by 11th March 

• Website approved and launched by 31th March 2019. 

• PUTOR Website linked to those of partner institutions Website by April 30th, 2019 

• Continued management of the Website by 2020,2021,2022,2023 

PROCUREMENT Goods, web design costs, 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader 

DURATION: 

5 Years 

Commencement:  

January 2019 

Completion: 

December 2023 

PRIMARY CONSTITUENTS:  

• ACE team 

• Center Leader 

• Website developer 

• PUTOR students 

PARTICIPANTS:  

ACE PUTOR team 

Website Consultant 

Web development expert 

All partner institution 
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ASSUMPTIONS • Website will be developed in collaboration with relevant university units 

• Relevant staff (including from central management) will be willing and available to 

provide relevant information on timely basis.  

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity, no partner budget for this  

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Developing web template 3,000    3,000 

2 Revising web template 500    500 

3 Deployment and hosting of functional 

website 

1,500    1,500 

4 Continued web Management and 

Hosting 

     

TOTALS 5,000    5,000 
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Target DLI:  Basic Readiness 

Timeframe:  Q1 and Q4 2019  

Activity:   1: Develop and support Centre governance, structure and strategy 

Sub-Activity/Task:  1.4: Centre signposts and signage 

 

 

 

 

 

 

 

 

 

 

 

ACTIVITY Procurement and Installation of Centre Signposts and signage 

OUTPUT • Centre Signposts and signage 

OUTPUT INDICATOR 

• Design of signpost & signage 

• Installation of signpost and signage 

SOURCE OF VERIFICATION 

• Visible Centre signpost and signage 

IMPLEMENTATION 

MILESTONES 
• Procurement and installation of signpost by 30th  November 2019 

PROCUREMENT Goods 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center-leader, procurement officer 

 

DURATION: 

1 month 

Commencement:  

March 2019 

Completion: 

November 2019 

PRIMARY CONSTITUENTS:  

• Center Leader 

PARTICIPANTS:  

ACE team 

University procurement office 

ASSUMPTIONS • Relevant information for the signpost will not be subject to subsequent changes 

• Timely availability of funds 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity, no partner budget for this  

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Procurement of signpost 2,500    2,500 

2 Installation of signpost 500    500 

TOTALS 3,000    3,000 
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Target DLI:  Full Readiness 

Timeframe:  Q2 2019  

Activity:   1: To set up the Centre: Develop and support Centre governance, structure and strategy 

Sub-Activity/Task:  1.5: Training of key stakeholders 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACTIVITY Training of key project stakeholders 

OUTPUT 

 
• Key stakeholders trained and equipped with best practices, skills and knowledge 

necessary towards attainment of project goals 

OUTPUT INDICATOR  

• Acquisition of knowledge relating to current best practices in various aspects 

relating to the project 

• Timeliness and Quality of results achieved 

SOURCE OF VERIFICATION 

• Training completion certificates 

IMPLEMENTATION 

MILESTONES 
• Register and attend project facilitating trainings by 30th December, 2019 

PROCUREMENT Operating Costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader  

DURATION: 

2 months 

Commencement:  

May 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• Key project stakeholders 

 

PARTICIPANTS:  

ACE PUTOR team 

ASSUMPTIONS n/a 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity plus $10,000 partner budget for this  

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Training costs for key stakeholders  5,000 5,000 20,000 30,000 

TOTALS  5,000 5,000 20,000 30,000 
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Target DLI:  Full Readiness 

Timeframe:  Q2 2019  

Activity:   1: To set up the Centre: Develop and support Centre governance, structure and strategy 

Sub-Activity/Task:  1.6: Laptops and printers for Steering Committee and Key stakeholders 

 

 

 

 

 

 

 

 

ACTIVITY Procure Laptops and printers for Steering Committee and key stakeholders 

OUTPUT • Fully upgraded laptops and printers for steering committee and key stakeholders 

OUTPUT INDICATOR 

• Facilitated steering committee performance 

• Dedicated laptops and printers for ACE functions  

 

SOURCE OF VERIFICATION 

• Fixed assets register 

• Physical verifications 

• DLR achievements 

 

IMPLEMENTATION 

MILESTONES 
• Procure laptops and printers for steering committee by 30th November 2019 

PROCUREMENT Goods, laptops, printers 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Procurement 

DURATION: 

2 months 

Commencement:  

November 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• Center Leader 

• Procurement Officer 

PARTICIPANTS:  

• ACE steering committee 

• Key stakeholders 

ASSUMPTIONS  

• Timely availability of funds. 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity, no partner budget for this  

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr 2020 2021 2022 2023 Total 

1 Procure Laptops and 

printers for steering 

committee and key 

stakeholders 

   12,000     12,000 

TOTALS    12,000     12,000 
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Target DLI:  Full Readiness 

Timeframe:  Q2 2019  

Activity:   1: Develop and support Centre governance, structure and strategy 

Sub-Activity/Task:  1.7 : Official launch and workshop of PUTOR 

ACTIVITY Official launch and workshop of PUTOR 

OUTPUT • Officially launched ACE PUTOR UNIPORT 

OUTPUT INDICATOR 

• Formal launch event 

• Attendance by stakeholders invited 

• ACE PUTOR presence adequately publicized  

SOURCE OF VERIFICATION 

• Event adverts on National dailies 

• Video coverage of event 

• University bulletin detailing the formal 

launch event 

IMPLEMENTATION 

MILESTONES 
• Constitution of launch and workshop local organizing committee with terms of reference 

by 28st February 2019 

• Committee prepares and presents detailed program reports and estimates for formal launch 

to the ACE team by 20th March 

• Approval for programs and estimates obtained by 31st March 

• Conclude all arrangements and contact stakeholders by 30th April 2019 

• Official launch and workshop to be held by 18th May 2019 

PROCUREMENT Operating costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center-leader, ACE Team 

 

DURATION: 

4 Months 

Commencement:  

February 2019 

Completion: 

May 2019 

PRIMARY CONSTITUENTS:  

• Center Leader 

• Students 

• Faculty staff 

• IAB 

• ISAB 

PARTICIPANTS:  

ACE team 

University participating units 

IAB members 

ISAB members 

Partner Institutions 

ASSUMPTIONS • Fully functional internet facility 

• Timely availability of funds 

• Effective training sessions for staff and students on the use of subscribed databases and 

journals 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity $15,000. Partner budget to tune of $20,000. 
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Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Airfares and DTA for Industry /academic 

Partner institution leaders/ representatives 

and facilitators 

  5,000  5,000 

2 Advertisement and publicity   1000  1000 

3 Workshop materials including branded 

items T=shirts, pens, writing materials 

  2,000  2,000 

4 Refreshment and Logistical support for 

workshop and project launch event 

  4,000  ,000 

TOTALS   12,000  12,000 
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Target DLI:  Full readiness 

Timeframe:   2019 to 2023 

Activity:   2: To improve effectiveness of Centre Management 

Sub-Activity/Task:  2.1: Meeting of the CMC, sub-committee, Steering committee, ISAB, IAB 

ACTIVITY Support activities of the CMC, sub-committee, Steering committee, ISAB, IAB 

OUTPUT • Support for Centre governance, structure and strategy  

OUTPUT INDICATOR 

• Effective ACE PUTOR governance and management oversight and strategy  

• Number of CMC meetings held  

• Number of sub-committee meetings held 

• Number of ISAB meetings held 

• Number of IAB meetings held 

• Number of participants at each meeting 

SOURCE OF VERIFICATION 

• Minutes of CMC, sub-committee, 

Steering committee, ISAB, IAB 

meetings  

• Board resolutions 

 

IMPLEMENTATION 

MILESTONES 
•  Inaugural meeting of the CMC held by November 15 2018, then regular meetings every 

quarter. 

• Inaugural meeting of subcommittees held by November 30 2018, then regular meetings 

every 2 weeks after  

• Inaugural meeting of the International Scientific Advisory Board planned by April 2019, 

then annually after 

• Inaugural meeting of the Industry Advisory Board planned by April 2019, then annually 

after 

PROCUREMENT n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center-leader, procurement officer, finance officer, quality assurance officer and M&E officer 

(both from ACE team and from the University).  

Partners will be presented with draft Implementation plans for commenting 

DURATION: 

5 Years 

Commencement:  

January 2019 

Completion: 

December 2023 

PRIMARY CONSTITUENTS:  

• ACE team 

• Center Leader 

PARTICIPANTS:  

ACE team 

University finance team 

University QA and M&E team 

Project Partners 

Prof Nimi Briggs- Past Vice Chancellor, UniPort (Chairman) 

Dr Golden Owhonda- Director, Public Health, RSMOH 

Dr AkinwumiFajola- Regional Head, Community Health, SPDC 

(Keynote Speaker) 

Prof Henry Ugboma-Chief Medical Director, University of Port 

Harcourt Teaching Hospital 
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Prof Roseline Konya- Commissioner, Ministry of Environment 

Dr Agiriye Harry-Permanent Secretary, RSPHCMB 

Dr Chikelue Bosa Chukwuogo-Boskel Nigeria Limited 

Dr ME Ubiaru- Zonal Director, NAFDAC 

The International Scientific Advisory Board include 

Prof Idemyor Vincent – VTI Consulting, Chicago 
Prof Thuppil Venkatesh- Principal Advisor Quality Council of India 

(QCI), National Referral Centre for Lead Projects in India 

Prof Josephine Etowa- School of Nursing, University of Ottawa 

Prof Chima John Ohuabunwa- Moorehouse School of Medicine, 

Atlanta 

Prof Ted Myers- Dalla Lana School of Public Health, Toronto 

Dr Hugues Loemba- Health Canada 

Prof Jean Hannan- Florida International University 

Prof Ferdinard Ofodile- Columbia University, New York 

Prof Ben Wodi State University of New York at Cortland 

Prof Mary Steen- School of Nursing and Midwifery, University of 

South Australia 

ASSUMPTIONS • Members of CMC, sub-committee, Steering committee, ISAB, IAB and other 

collaboration university units will be willing and available for meetings. 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity including partner budget for this up to the tune of      

$12,000 per annum. 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 CMC meeting expenses including 

refreshments, 

1000 1000 1000 1000 4,000 

2 Sub-committee meeting expenses 

including refreshments, 

1000 1000 1000 1000 4,000 

3  ISAB  meeting expenses including 

refreshments, DTA, Transportation, 

logistics support,  video conferencing 

support 

2,000 2,000 2,000 2,000          8,000 

4  IAB   meeting expenses including 

refreshments, DTA, Transportation, 

logistics support, video conferencing 

support 

 

2,000 2,000 2,000 2,000 8,000 

TOTALS               6,000 6,000 6,000 6,000 24,000 
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Target DL2:  Full Readiness  

Timeframe:  Q1,Q4 2019   

Activity:   2: To improve effectiveness of Centre Management  

Sub-Activity/Task:  2.2: Establish partnership and develop MOU with Partners 

 

ACTIVITY Establish partnership and develop MOU with Partners 

OUTPUT • Improved collaborations, strategy and educational/development impacts 

OUTPUT INDICATOR 

• Increased partnerships 

• Highly skilled faculties taking up tenured positions at the Centre 

• Increased funding from diverse sources 

• Increase in number of partnerships with MoUs and Agreements 

signed 

• Increase in number of industry-relevant joint research projects 

• Increased confidence in doing business with ACE PUTOR by 

clients 

• Increase in students and faculties visiting ACE-CEFOR for 

various programs 

SOURCE OF VERIFICATION 

• Number of MoUs entered 

• Admission list as published online 

• Number of visiting scholars/faculties  

• External revenue generated 

IMPLEMENTATION 

MILESTONES 
• MoUs and Agreements signed by consulted partners in February and August each project 

year 

PROCUREMENT Operating costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center-leader, ACE Team 

 

DURATION: 

5 Years   

Commencement:  

February 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• Center Leader 

• Faculty staff 

PARTICIPANTS:  

ACE team 

Project partners 

ASSUMPTIONS • Willingness of International and local partners to enter in MOU agreements 

• Timely availability of funds 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

Cost of local and international return tickets, visa fees, logistics for consultative meetings, 

advertisements, communications, courier services covered by ACE PUTOR budget for the 

activity plus $5,000 partner budgets 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 
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1 Local/international Transportation,  2,000  2,000 4,000 

2 Accommodation and feeding (DTA) 

expenses 

 2,000  2,000 4,000 

3 Logistics for consultative meetings, 

communications, courier services 

 1,000  1,000 2,000 

TOTALS  5,000  5,000 10,000 
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Target DLI:  Full Readiness 

Timeframe:  Q2 2019    

Activity: 2: To improve effectiveness of Centre Management 

Sub-Activity/Task: 2.3: Project management and certification training for key CMC members 

 

 

 

 

 

 

 

 

 

 

ACTIVITY Project management and certification training for key CMC members 

OUTPUT 

 
• Center Leadership that is well trained on project management 

OUTPUT INDICATOR  

• Acquisition of knowledge relating to current global best practices in project 

management 

• Timeliness and Quality of results achieved 

SOURCE OF VERIFICATION 

• Project management course completion 

certificates 

• Analytical reviews of DLR 

achievements 

IMPLEMENTATION 

MILESTONES 
• Register and attend project management certification training by 30th June, 2019 

PROCUREMENT Operating Costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader  

DURATION: 

2 months 

Commencement:  

May 2019 

Completion: 

June 2019 

PRIMARY CONSTITUENTS:  

• ACE team 

• Center Leader 

PARTICIPANTS:  

ACE PUTOR team 

ASSUMPTIONS n/a 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity, no partner budget for this  

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Project management and certification training 

for key CMC members 

 2,000   2,000 

TOTALS  2,000   2,000 
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Target DLI:  Full Readiness 

Timeframe:  Q3,Q4 2019  

Activity:   2: To improve effectiveness of Centre Management 

Sub-Activity/Task:  2.4: Procure vehicles essential to Centre transportation and organization 

ACTIVITY Procure vehicles essential to Centre transportation and organization 

OUTPUT • Purchase of one 15 seat bus and one car/SUV 

OUTPUT INDICATOR 

• Fully equipped and insured bus purchased 

• Fully equipped and insured car/SUV purchased 

 

SOURCE OF VERIFICATION 

• Vehicles purchased with registration numbers, 

insurance certificates and other relevant identification 

papers 

• Vehicles branded with ACE PUTOR’s Name and 

Logo  

• Procurement officer 

IMPLEMENTATION 

MILESTONES 
• Call for bids for purchase orders by 30th August 2019 

• Bids received and analysed, and contract awarded by September 2019 

• Vehicles purchased, registered and delivered to ACE PUTOR by October 2019 

PROCUREMENT Goods 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center-leader, Procurement Officer, Procurement Unit of UNIPORT 

 

DURATION: 

4 Months 

Commencement:  

September 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• Center Leader 

• Students 

• Faculty staff 

PARTICIPANTS:  

ACE team 

University procurement units 

ASSUMPTIONS • Local availability of required vehicles 

• Timely availability of funds 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity. 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Cost of 15-Seater Bus with registration    50,000 50,000 

2 Saloon Car with registration, etc.    49,000 49,000 
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3 Yearly insurance for the 2 vehicles    1,000 5,000 

4 Fueling and maintenance of vehicles    15,500 77,500 

TOTALS    115,500 181,500 
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Target DLI: Full Readiness 

Timeframe:  Q3 and Q4 2019  

Activity:   2: To improve effectiveness of Centre Management 

Sub-Activity/Task:  2.5: Leadership development of centre coordinators from partner institutions 

ACTIVITY Leadership development of Centre coordinators from partner institutions 

OUTPUT 

 
• Center leadership equipped with leader shills sufficient to aid attainment of project 

objectives. 

 

OUTPUT INDICATOR  

• Acquisition of knowledge relating to current global best practices in 

Leadership 

• Number of staff attending trainings 

• Number of partners attending the training sessions 

• Timeliness and Quality of results achieved 

SOURCE OF VERIFICATION 

• Leadership training attendance registers 

and completion certificates 

• Retirement of partners travel expenses 

 

IMPLEMENTATION 

MILESTONES 
• Constitution of local organizing committee with terms of reference by 28st February 2019 

• Committee prepares and presents detailed program reports and estimates for training to the 

ACE team by 20th March 

• Approval for programs and estimates obtained by 31st March 

• Conclude all arrangements and contact stakeholders by 30th April 2019 

• Partner institutions to conduct leadership training and consultative meetings by 30th 

December, 2019 

PROCUREMENT Operating Costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader 

DURATION: 

9 months 

Commencement:  

April 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• ACE team 

• Center Leader 

 

PARTICIPANTS:  

ACE PUTOR team 

Partner institutions 

ASSUMPTIONS Partners available to conduct relevant leadership trainings 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity plus partner budget up to $20,000 in the first year 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 
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1 Per diem for Partner institution representatives   3,000 5,000 8,000 

2 Per diem and honorarium for facilitators   3,000 5,000 8,000 

3 Training materials including branded items-T-

shirts, pens, writing materials 

  2,000 2,000 4,000 

4 Refreshment and Logistical support for 

consultative and training sessions 

  1,000 2,000 3,000 

TOTALS   9,000 14,000 23,000 
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Target DLI:  Full Readiness 

Timeframe:  Q1,Q4 2019, 2020,2021,2022,2023  

Activity:   2.6: To improve effectiveness of Centre Management 

Sub-Activity/Task:  2.6: Support participation in biannual ACE-Impact regional Workshop; WB, AAU, NUC        

Meetings and activities 

ACTIVITY Support participation in biannual ACE-Impact regional Workshop; WB, AAU, NUC        

Meetings and activities 

OUTPUT 

 
• Center leadership equipped and updated with current practices,  WB, AAU, NUC 

guidelines, discussions and review of progress reports. 

 

OUTPUT INDICATOR  

• Number of  WB, AAU, NUC Meetings and activities attended 

• Timeliness and Quality of results achieved 

SOURCE OF VERIFICATION 

• Meeting Approvals 

• Boarding passes 

• Meeting Reports 

IMPLEMENTATION 

MILESTONES 
• Attend WB regional workshops and steering committee meetings by 1st and 4th Quarter 

each year. 

• Attend NUC and AAU Meetings/workshops. 

PROCUREMENT Operating Costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader 

DURATION: 

9 months 

Commencement:  

January 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• ACE team 

• Center Leader 

 

PARTICIPANTS:  

ACE PUTOR team 

WB, AAU and NUC 

Partner institutions 

ASSUMPTIONS WB, AAU and NUC initiates or approve meetings/workshops 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Transportation, per diem for representatives 

and related costs 

35,000   35,000 70,000 

TOTALS               35,000   35,000 70,000 
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Target DLI:  Full Readiness 

Timeframe:  Q1,Q4 2019, 2020,2021,2022,2023  

Activity:   2.7: To improve effectiveness of Centre Management 

Sub-Activity/Task:  2.7: Support participation in meetings/ subject matter training organized by AAU 

ACTIVITY Support participation in meetings/training organized by AAU 

OUTPUT 

 
• ACE Team participates in relevant trainings and meetings initiated by the AAU. 

 

OUTPUT INDICATOR  

• Number of  AAU trainings and sessions attended 

• Timeliness and Quality of results achieved 

SOURCE OF VERIFICATION 

• Meeting Approvals 

• Boarding passes 

• Meeting Reports 

• Attendance Certificates 

IMPLEMENTATION 

MILESTONES 
• Attend AAU trainings and meetings Q1 to Q4 2019. 

PROCUREMENT Operating Costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader 

DURATION: 

9 months 

Commencement:  

January 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• ACE team 

• Center Leader 

 

PARTICIPANTS:  

ACE PUTOR team 

AAU 

Partner institutions 

Governance Stakeholders 

ASSUMPTIONS AAU initiates or approve subject matter trainings and meetings 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Transportation, per diem for representatives 

and related costs 

 10,000  10,000 20,000 

TOTALS                10,000  10,000 20,000 
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Target DLI:  Full Readiness 

Timeframe:  Q1,Q4 2019, 2020,2021,2022,2023  

Activity:   2.8: To improve effectiveness of Centre Management 

Sub-Activity/Task:  2.8: Support participation in meetings/ subject matter training organized by NUC 

ACTIVITY Support participation in meetings/training organized by NUC 

OUTPUT 

 
• ACE Team participates in relevant trainings and meetings initiated by the NUC. 

 

OUTPUT INDICATOR  

• Number of  NUC trainings and sessions attended 

• Timeliness and Quality of results achieved 

SOURCE OF VERIFICATION 

• Meeting Approvals 

• Boarding passes 

• Meeting Reports 

• Attendance Certificates 

IMPLEMENTATION 

MILESTONES 
• Attend NUC trainings and subject meetings Q1 to Q4 2019. 

PROCUREMENT Operating Costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader 

DURATION: 

9 months 

Commencement:  

January 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• ACE team 

• Center Leader 

 

PARTICIPANTS:  

ACE PUTOR team 

NUC 

Partner institutions 

Governance Stakeholders 

ASSUMPTIONS NUC initiates or approve  subject matter trainings and meetings 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Transportation, per diem for representatives 

and related costs 

 5,000  5,000 10,000 

TOTALS                5,000  5,000 10,000 
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Target DLI:  Full Readiness 

Timeframe:  Q1,Q4 2019, 2020,2021,2022,2023  

Activity:   2.9: To improve effectiveness of Centre Management 

Sub-Activity/Task:  2.9: Support participation in meetings/training organized by partner institutions 

 

 

 

 

ACTIVITY Support participation in meetings/training organized by partner institutions 

OUTPUT 

 
• ACE Team participates in relevant trainings and meetings initiated by the NUC. 

 

OUTPUT INDICATOR  

• Number of partner trainings and sessions attended 

• Timeliness and Quality of results achieved 

SOURCE OF VERIFICATION 

• Meeting Approvals 

• Boarding passes 

• Meeting Reports 

• Attendance Certificates 

IMPLEMENTATION 

MILESTONES 
• Attend NUC trainings and subject meetings Q1 to Q4 2019. 

PROCUREMENT Operating Costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader 

DURATION: 

9 months 

Commencement:  

January 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• ACE team 

• PUTOR Partners and stakeholders 

 

PARTICIPANTS:  

ACE PUTOR team 

ACE PUTOR Partners 

Governance Stakeholders 

ASSUMPTIONS Availability of funds, subject matter trainings and meetings initiated by partner institutions 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity. $10,000 partner budget 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Transportation, per diem for representatives 

and related costs 

 5,000  5,000 10,000 

TOTALS                5,000  5,000 10,000 
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Target DLI:  Full Readiness 

Timeframe:  Q1 2019 to Q4 2023  

Activity:   2: Develop and support centre governance, structure and strategy 

Sub-Activity/Task:  2.10: Ongoing administration – consumables, meetings, maintenance, subscriptions, etc. 

Target DLI:  Quantity of students 

Timeframe:  Q1 2019 to Q4 2019  

Activity:   3: To develop and sustain educational programmes in the Centre, improve the 

teaching/learning excellence 

Sub-Activity/Task:  3.1: Production of academic materials, students’ handbook, manuals, examination materials, 

Stationeries, etc. 

 

ACTIVITY Production of office administrative/academic materials, students’ handbook, Stationeries, 

Internet Communication, bills, Bank Charges etc. 

OUTPUT • Effective and efficient  running of ACE PUTOR activities 

OUTPUT INDICATOR 

• Effective administration unit 

• Smooth running of routine activities 

• Timely attainment of project deliverables 

SOURCE OF VERIFICATION 

• Office stationeries used 

• Communication trails 

• Bank charges to be confirmed in bank statements 

• Certified Transactions receipts 

IMPLEMENTATION 

MILESTONES 
• Incur administration charges including stationeries on monthly basis each project year 

PROCUREMENT Operating costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center-leader, ACE Team 

DURATION: 

5 Years   

Commencement:  

January 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• Center Leader 

• Faculty staff 

• Students 

• Ace Team 

PARTICIPANTS:  

ACE team 

Project partners 

 

ASSUMPTIONS • Timely availability of funds for routine activities 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity. 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Stationeries,  Internet Communication, 

Overheads, Bank Charges and other 

administrative expenses 

2,000 3,000 5,000 5,000 15,000 

TOTALS 2,000           3,000 5,000 5,000 15,000 
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Target DLI:  Quantity of students 

Timeframe:  Q1 2019 to Q4 2019  

Activity:   3: To develop and sustain educational programmes in the Centre, improve the 

teaching/learning excellence 

Sub-Activity/Task:  3.1: Production of academic materials, students’ handbook, manuals, examination materials, 

Stationeries, etc. 

 

 

ACTIVITY Production of academic materials, students’ handbook, manuals, examination materials, 

Stationeries, etc 

OUTPUT • Academic materials, students’ handbook, manuals, examination materials, 

Stationeries, etc improved student enrolment 

OUTPUT INDICATOR 

• Smooth running of students recruitment activities 

• Smooth running of academic activities 

• Timely attainment of project deliverables 

SOURCE OF VERIFICATION 

• PUTOR Secretariat 

 

IMPLEMENTATION 

MILESTONES 
• Produce academic materials, students’ handbook, manuals, examination materials, 

Stationeries, etc Q1 to Q4 2019 

PROCUREMENT Operating costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center-leader, ACE Team 

DURATION: 

5 Years   

Commencement:  

January 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• Center Leader 

• Faculty staff 

• Students 

• Ace Team 

PARTICIPANTS:  

ACE team 

Project partners 

 

ASSUMPTIONS • Timely availability of funds 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity. 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Procure academic materials, students’ 

handbook, manuals, examination 

materials, Stationeries, etc 

200 2,000 1,500 1,500 5,200 
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Target DLI:  Quantity of Students 

Timeframe:  Q1 2019 to Q4 2019  

Activity:   3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence 

Sub-Activity/Task:  3.2: Programme marketing and students’ enrolment 

TOTALS 200           2,000 1,500 1,500 5,200 

ACTIVITY Programme marketing and students’ enrolment 

OUTPUT • Improved students enrolment, visibility of ACE PUTOR together with 

educational/development impacts, advertisement campaign completed timely and 

screening procedure approved by the Scientific Advisory Board (ACE) and relevant 

Faculty Boards (University). 

OUTPUT INDICATOR 

• Increased partnerships 

• Highly skilled faculties taking up tenured positions at the 

Centre 

• Increased funding from diverse sources 

• Increase in number of partnerships with MoUs and Agreements 

signed 

• Advertisement material (with a strategy on how to target and 

attract female and regional students) 

• Approved screening guidelines 

SOURCE OF VERIFICATION 

• Number of MoUs entered 

• Admission list as published online 

• Number of visiting scholars/faculties  

• External revenue generated 

IMPLEMENTATION 

MILESTONES 

 

• Development and approval of selection procedures by February 2019 

• Advertise for programs by March 31st, each project year 

• Recruit students and faculties for different Centre programs by June 30th each project year 

• Secure external donor supports by December 20th each project year 

PROCUREMENT Operating costs, Advertisement contracts 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center-leader, ACE Team, Communication officer, Training and Education coordinator and 

partners. To be executed in collaboration with Registrar and relevant departmental heads 

DURATION: 

5 Years   

Commencement:  

February 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• Center Leader 

• Faculty staff 

• National and regional institutions of higher 

learning including non-academic institutions, 

donor community, youth with a first or second 

degree. 

PARTICIPANTS:  

ACE team 

Project partners 

Relevant university staff.  

National and regional students 
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ASSUMPTIONS • Timely availability of funds for marketing campaigns 

• Ability to reach and motivate sufficient number of qualified youths interested in pursuing 

a PG education within relevant programs  

• Relevant staff (including partners) interested in this and willing to fulfill the task  

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity.  $2.000 partner budget for this activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Costs to design and Develop advertisement material that targets 

qualified female and regional youth 

500    500 

2 Online and offline advert and publicity costs for MSc, PhD, 

programs and short courses 

2,000 2,000 2,500 2,500 9,000 

 Production of publicity items; branded face caps, usb sticks, 

mugs, roll ups, etc 

2,500    2,500 

TOTALS 5,000 2,000 2,500 2,500 12,000 
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Target DLI:  Quantity of Students 

Timeframe:  Q1 and Q4 2019  

Activity:   3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence 

Sub-Activity/Task:  A.3.3: Plan and implement short courses in Public Health & Toxicology in UNIPORT and 

partner institutions 

 

ACTIVITY Plan and implement short courses in Public Health & Toxicology in UNIPORT and partner 

institutions 

OUTPUT • Six new short courses in Public Health and Toxicological research topics 

OUTPUT INDICATOR 

Development of all 6 short course curricula  

Deployment of four out of the six short courses by the end of 2019  

 

SOURCE OF VERIFICATION 

• Centre Secretariat course registration 

logs  

• Desk Officer 

IMPLEMENTATION 

MILESTONES 
• curriculum for short courses started by March 2019 

• Finalization of all short course curricula by May 2019 

• Applications for short courses by June 2019 

• Hold first short course by July 2019 and complete 4 short courses by the end of 2019 

PROCUREMENT Goods- video and print educational material, chemicals and reagents, teaching aids 

RESPONSIBILITY FOR 

IMPLEMENTATION 
• Centre leader 

• Faculty staff 

• All PUTOR partner departments 

• Leaders of PUTOR partner institutions  

DURATION: 

5 Years   

Commencement:  

March 2019 

Completion: 

December 2023 

PRIMARY CONSTITUENTS:  

• ACE PUTOR students 

• ACE PUTOR Faculty and Leadership 

• ACE PUTOR Partner Institutions 

• ACE PUTOR Team 

PARTICIPANTS:  

• Registered students 

• ACE PUTOR partner institutions  

• Regional ACE PUTOR leadership  

• International Partner leaders  

• Private Sector facilitators  

• Public Sector facilitators 

ASSUMPTIONS • Approvals for short courses 

• Sufficient number of students to register for the courses 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity and partner budget up to $20,000.  
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Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Curriculum development and finalization 2,000    2,000 

2 Travel and accommodation for short course Facilitators 

from the region and international partner institutions 

 20,000      20,000 

 

3 Honoraria for facilitators  1,000   1,000 

4 Operational and Logistics support for short courses  3,000   3,000 

5 video and print educational material, chemicals and 

reagents, teaching aids, etc 

 14,000   14,000 

6 Advertising and promotion of students’ enrolment*      

TOTALS 2,000 38,000      40,000  
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Target DLI:  Quantity of Students 

Timeframe:  Q1 and Q4 2019  

Activity:   3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence 

Sub-Activity/Task:  A.3.4: Annual scholarships for national PhD students and all regional students 

 

ACTIVITY Annual scholarships for national PhD students and all regional students 

OUTPUT • Scholarships awarded 

OUTPUT INDICATOR 

Excellence in research and education 

Number of students under scholarships and academic support 

 

SOURCE OF VERIFICATION 

• Centre Secretariat  

• Student interviews 

IMPLEMENTATION 

MILESTONES 
• Scholarships awarded by July 2019 

 

PROCUREMENT                 Operating costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 
• Centre leader 

• Faculty staff 

• ACE Partners 

DURATION: 

5 Years   

Commencement:  

July 2019 

Completion: 

December 2023 

PRIMARY CONSTITUENTS:  

• ACE PUTOR students 

 

PARTICIPANTS:  

• Registered students 

• ACE PUTOR partner institutions  

• Regional ACE PUTOR leadership  

• ACE Partners  

• Private Sector facilitators  

• Public Sector facilitators 

ASSUMPTIONS • Funds available to afford scholarships 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity and partner budget up to $20,000.  

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Scholarship costs   60,000  60,000 

TOTALS   60,000  60,000 
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Target DLI:  Quantity of Students 

Timeframe:  Q1 and Q4 2019  

Activity:   3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence 

Sub-Activity/Task:  A.3.5: Accommodation and welfare for regional students 

 

ACTIVITY Accommodation and welfare for regional students 

OUTPUT • Decent Accommodation for regional students 

• Emotional, psychological and physically balanced students 

OUTPUT INDICATOR 

Improved welfare of regional students 

Positive feedback from regional students in terms of accommodation and welfare 

SOURCE OF VERIFICATION 

• Physical verification of 

accommodations,  

• Feedback forms 

IMPLEMENTATION 

MILESTONES 
• Accommodation and welfare for regional students sourced and finalized by March 

2019 

• Students welfare activities to run through the project 

PROCUREMENT Operating costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 
• ACE- Team 

• Accommodation and welfare committee 

DURATION: 

5 Years   

Commencement:  

March 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• ACE PUTOR students 

 

PARTICIPANTS:  

• Registered students 

• ACE PUTOR Accommodation and welfare committee 

• ACE Team 

ASSUMPTIONS • Availability of accommodation  

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity  

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Cost to source and secure and prepare accommodation 

spaces for regional students 

 8,000   8,000 
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2 
Accommodation and welfare committee costs including 

communication to students phone bills, students welfare 

expenses, meeting expenses such as refreshments, 

transportation and other logistics costs 

 500 500 1,000    2,000 

 

TOTALS  8,500      10,000  
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Target DLI:  Quantity of Students 

Timeframe:  Q1 and Q4 2019  

Activity:   3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence 

Sub-Activity/Task:  3.6: Curriculum review/development workshop involving regional/international partners for 

new M.Sc. and PhD Programme Curricula. 

ACTIVITY Curriculum review/development workshop involving regional/international partners for new 

M.Sc. and PhD Programme Curricula. 

OUTPUT • Aggregation of existing curricula, ideas for new curricula and knowledge of 

national/regional requirements for curricula 

OUTPUT INDICATOR 

• Format templates for new and revised curricular produced 

• Action plan for developing new curricula  

• Inputs of industry, relevant stakeholders, partner institutions and 

development partners into curricular obtained  

 

SOURCE OF VERIFICATION 

• Meeting minutes of the curriculum 

development/review workshop 

• Reports from the workshop 

IMPLEMENTATION 

MILESTONES 
• Invitation to national, regional and international partners for curriculum workshop by May 

2019 

• Curriculum workshop and generation of workshop minutes/recommendations by August 

2019 

PROCUREMENT n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 
• Centre leader 

• PUTOR Coordinator of Curriculum Review and Development 

• Leaders of PUTOR partner institutions  

DURATION: 

5  Months 

Commencement:  

May 2019 

Completion: 

September 2019 

PRIMARY CONSTITUENTS:  

• ACE PUTOR Faculty and Leadership 

• ACE PUTOR Partner Institutions 

• ACE PUTOR students 

PARTICIPANTS:  

• ACE PUTOR partner institutions  

• Regional ACE PUTOR leadership  

• International Partner leaders  

• Private Sector Representatives  

• Public Sector Representatives 

ASSUMPTIONS • Regional and partner institutions signing MOUs agreeing to share curricular development 

and implementation 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity, Partner budget of $10,000  
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Budget Line Analysis 1stQ

tr 

2ndQtr 3rdQtr 4thQtr 2020 2021 2022 2023 Total 

1 Transportation, 

accommodation and video 

conferencing costs for 

regional faculty /Industry 

partners 

 4,000       4,000 

2 Transportation, 

accommodation and video 

conferencing expenses for 3 

Faculty from international 

partner institutions 

 3,000       3,000 

4 Workshop materials and 

logistics costs over 3 days 

(estimated 30 participants, 

including UNIPORT staff) 

 4,000       4,000 

TOTALS  11,000       11,000 
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Target DLI:  Quality of Students 

Timeframe:  Q2 2019  to Q1 2020 

Activity:  3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence 

Sub-Activity/Task:  3.7: Undertake national accreditation of new masters and PhD Programmes 

ACTIVITY Undertake national accreditation of new masters and PhD Programmes 

OUTPUT • Nationally, regionally and internationally accredited degree programs 

OUTPUT INDICATOR 

• Number of national accreditations 

• Number of regional accreditations 

• Number of International accreditations   

SOURCE OF VERIFICATION 

• PUTOR Secretariat  

• Accrediting bodies registries 

IMPLEMENTATION 

MILESTONES 
• Accreditation committee by July 2019 

• Seek accreditation by September 2019  through December 2019 

PROCUREMENT n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 
• Centre Leader 

• Faculty staff 

• All PUTOR partner departments 

• Leaders of PUTOR partner institutions  

DURATION: 

8 Month   

Commencement:  

July 2019 

Completion: 

February 2020 

PRIMARY CONSTITUENTS:  

• ACE PUTOR students 

• ACE PUTOR Faculty and Leadership 

• ACE PUTOR Partner Institutions 

• ACE PUTOR Team 

•  

PARTICIPANTS:  

• Registered students 

• ACE PUTOR partner institutions  

• Regional ACE PUTOR leadership  

• International Partner leaders  

• Private Sector facilitators  

• Public Sector facilitators 

• Heads of Departments for new degree programs 

ASSUMPTIONS • Course curricula available on schedule for review 
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FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Support for work of ACE PUTOR’s accreditation committee  5,000   5,000 

 Materials, Reagents, etc to support accreditation    25,000 25,000 

2 Registrations fees, subscription fees, Operational and Logistics 

support for Evaluation and accreditation site visits to ACE 

PUTOR 

   20,000 20,000 

 

TOTALS  5,000  45,000 50,000 
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Target DLI:  Quality of Students 

Timeframe:  Q2 2019  to Q4 2019 

Activity:  3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence 

Sub-Activity/Task:  3.8: Undertake GAP and self-assessment following International standards 

ACTIVITY Undertake GAP and self-assessment following International standards 

OUTPUT • National and international accreditations 

OUTPUT INDICATOR 

Various accreditations as a result of sufficient gap  and self-assessment 

SOURCE OF VERIFICATION 

• Centre Secretariat  

• GAP and self-analysis reports 

• Desk Officer 

IMPLEMENTATION 

MILESTONES 
• Examination of current state of ACE PUTOR by March 2019 

• Evaluation of PUTOR goals, objectives, mission and vision June 2019 

• Identification of gaps using GAP and self-assessment techniques June 2019 

PROCUREMENT n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 
• Centre-leader 

• ACE Team 

• Faculty staff 

DURATION: 

9 Months   

Commencement:  

March 2019 

Completion: 

November 2019 

PRIMARY CONSTITUENTS:  

• ACE PUTOR Faculty and Leadership 

• ACE PUTOR Team 

PARTICIPANTS:  

• ACE PUTOR partner institutions  

• ACE PUTOR leadership  

• ACE Team 

• International Partner leaders  

ASSUMPTIONS n/a 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Examination of current state of ACE PUTOR  

 

 1,000   5,000 

2 Evaluation of PUTOR goals, objectives, mission and vision by 

subject matter experts and centre leadership. DTA, transportation, 

honoraria for external expert/facilitators etc 

 4,000   5,000 
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3 Costs related to Identification of GAPs by subject matter experts 

and centre leadership. DTA, transportation, honoraria for external 

expert/facilitators etc 

 5,000   50,000 

       

TOTALS  10,000   60,000 
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Target DLI:  Quality of Students 

Timeframe:  Q2 2019  to Q4 2019 

Activity:  3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence 

Sub-Activity/Task:  3.9: Upgrade all new courses and programmes to meet international standards 

ACTIVITY Upgrade all new courses and programmes to meet international standards 

OUTPUT • National and international accreditations 

OUTPUT INDICATOR 

Various accreditations as a result of robust upgrades of courses and programs 

High number of students’ enrolments 

High number of internal and national publications 

Global recognition as a Centre of excellence 

SOURCE OF VERIFICATION 

• Centre Secretariat  

• Desk Officer 

• Students enrolment records 

• Accreditation documents 

• Publications on visible databases 

IMPLEMENTATION 

MILESTONES 
• Set up and inaugurate sub-committee to review and upgrade new courses and 

programmes to meet international standards by 10th June 2019 

• Subcommittee to assess existing courses and determination of areas where upgrades 

are necessary 30st June 2019 

• Subcommittee to make visits and review best practices within and outside the region 

with regards public health and toxicological research courses and programmes 31st 

August 2019 

• Subcommittee to present report and recommendations for upgrade of new courses by 

14th November 2019 

PROCUREMENT Operating costs to be incurred such as ticket costs, travel expenses, meeting expenses 

RESPONSIBILITY FOR 

IMPLEMENTATION 
• Centre Leader 

• ACE Team 

• courses and programs review subcommittee 

• Faculty staff 

DURATION: 

5 Years   

Commencement:  

June 2019 

Completion: 

November 2023 

PRIMARY CONSTITUENTS:  

• ACE PUTOR Faculty and Leadership 

• ACE PUTOR Team 

• courses and programs review sub committee 

PARTICIPANTS:  

• ACE PUTOR Students 

• ACE PUTOR partner institutions  

• ACE PUTOR leadership  

• ACE Team 

• International Partner leaders  

• Partner departments and units within UNIPORT 
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ASSUMPTIONS n/a 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Set up and inaugurate sub-committee to review and 

upgrade new courses and programmes to meet 

international standards  

     

2 Subcommittee Meeting expenses  5,000   5,000 

3 Subcommittee travel and logistics costs to visits and 

review best practices within and outside the region 

with regards public health and toxicological research 

courses and programmes 

  15,000  15,000 

4 Subcommittee to present report and 

recommendations for upgrade of new courses by 14th 

November 2019 

     

TOTALS   5,000 15,000  20,000 



111 
 

 

Target DLI:  Quality of Students 

Timeframe:  Q2 2019  to Q4 2019 

Activity:  3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence Sub-Activity/Task:  3.10 : Train faculty in modern pedagogy and digital education 

ACTIVITY Train faculty in modern pedagogy and digital education 

OUTPUT 

 
• Staff equipped with modern IT/professional/technical/academic shills sufficient to aid 

attainment of project objectives. 

 

OUTPUT INDICATOR  

• Acquisition of knowledge relating to current global best practices in modern 

pedagogy, professional/technical/academic/other issues 

• Provision of awareness on recent gender issues to all staff 

• Mentorship and collaborative research. 

• Number of staff attending trainings 

• Number of partners attending the training sessions 

• Number of faculty attending applied research training 

 

SOURCE OF VERIFICATION 

• Training attendance registers and 

completion certificates 

• Retirement documents for travel 

expenses 

• Centre leader 

 

IMPLEMENTATION 

MILESTONES 
• Preparation and approval of staff training plan by 31st January 2019 

• Approval for programs and estimates obtained by 31st March 

• Conclude all arrangements and contact stakeholders by 30th April 2019 

• Research groups formulated, Partner institutions to conduct on-site training for staff 

starting from 30thJune 2019 

• Continued staff training and re-training till 2023 

PROCUREMENT Operating Costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader, Project Coordinator 

DURATION: 

5 Years 

Commencement:  

January 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• PUTOR Students 

• ACE team 

• Center Leader 

PARTICIPANTS:  

ACE PUTOR team 

Partner institutions 

ASSUMPTIONS Partners available to conduct relevant trainings, Faculty member are willing, and the core research 

teams have been formed 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity. No partner budget for this activity 
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Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Training materials, travel expenses and honorarium for 

external facilitators 

   5,000 5,000 

TOTALS    5,000 5,000 
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Target DLI:  Quality of Students 

Timeframe:  Q2 2019  to Q4 2019 

Activity:  3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence  

Sub-Activity/Task:  3.11 : Provide interim laboratory support for students 

 

 

 

 

 

 

 

 

ACTIVITY Provide interim laboratory support for students 

OUTPUT 

 
• Modern laboratory equipment, reagents and process in the temporary structure. 

 

OUTPUT INDICATOR  

• Functional laboratory to meet the needs of the center in the interim 

• Students fully up to date with modern laboratory processes specific to the 

subject 

SOURCE OF VERIFICATION 

• Physical inspection and observation 

 

IMPLEMENTATION 

MILESTONES 
• Source for laboratory equipment, reagents/chemical, infrastructure on a relatively smaller 

scale by 31st July 2019 

• Laboratory support for students effective by 31st November 2019 

PROCUREMENT Laboratory equipment, chemicals/reagents, fittings, e.t.c 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Procurement officer, ACE Faculty 

DURATION: 

5 Years 

Commencement:  

January 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• PUTOR Students 

• ACE team 

PARTICIPANTS:  

ACE PUTOR team 

Partner institutions 

ASSUMPTIONS Partners available to conduct relevant trainings, Faculty member are willing, and the core research 

teams have been formed 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity. $10,000 partner budget for this activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Laboratory equipment, chemicals/reagents, fittings, e.t.c    15,000 15,000 

TOTALS    15,000 15,000 
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Target DLI:  Quality of Students 

Timeframe:  Q2 2019  to Q4 2019 

Activity:  3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence  

Sub-Activity/Task:  3.12: Repair and Renovate temporary offices, classrooms, laboratories, etc. 

ACTIVITY Repair and Renovate temporary offices, classrooms, laboratories, etc. 

OUTPUT • Conducive temporary offices, classrooms, laboratories, etc. 

OUTPUT INDICATOR 

• Conducive temporary offices, classrooms, laboratories, etc. 

• Functional ACE PUTOR activities before Q2 2019 

SOURCE OF VERIFICATION 

• Temporary location 

• Daily operations from renovated offices 

• Daily academic/scientific activities 

IMPLEMENTATION 

MILESTONES 
• Identify and seek approval for offices, classrooms and laboratories suitable for temporary 

use 

• Renovate offices, classrooms and laboratories to standard 

• Undertake electrical repairs of classrooms, laboratories and offices 

PROCUREMENT Works 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Steering committee chairman, Center-leader, procurement officer, finance officer, quality 

assurance officer and M&E officer (both from ACE team and from the University).  

DURATION: 

6 months 

Commencement:  

April 2019 

Completion: 

November 2019 

PRIMARY CONSTITUENTS:  

• Steering committee chairman 

• Center Leader 

• ACE team 

PARTICIPANTS:  

ACE team including the Chairman, steering committee.  

University QA/QC, Physical planning and M&E teams 

ASSUMPTIONS • Implementation will be made in collaboration with relevant university units 

• Relevant staff (including from central management) will be willing and available to 

provide assistant.  

• Strong institutional support from the University in acquiring a temporary site 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity, no partner budget for this  

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

2 Costs to renovate offices, classrooms and laboratories to standard    15,000 15,000 

 Costs to furnish temporary offices, classrooms, laboratories, etc.    30,000 30,000 
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3 electrical repairs of classrooms, laboratories and office cost    5,000 5,000 

TOTALS    50,000 50,000 
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Target DLI:  Quality of Students 

Timeframe:  Q2 2019  to Q4 2019 

Activity:  3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence  

Sub-Activity/Task:  3.13: Full internet, Digital security 

ACTIVITY Deploy Full internet, Digital security  

OUTPUT • Advanced facilities for Internet, Digital security  

OUTPUT INDICATOR 

• Effective internet connectivity within ACE PUTOR building, classrooms, 

laboratories and Offices 

• Digitally enhanced system for physical security including CCTVs and 

restrictive access cards. 

• Smart fire alarm systems 

•  

SOURCE OF VERIFICATION 

• Internet connectivity 

• Historical CCTV recordings for the 

entire facility 

• Access cards for specific access 

privileges 

• Scheduled Fire safety drills 

•  

IMPLEMENTATION 

MILESTONES 
• Procurement and installation of internet facility for ACE PUTOR by 31st July 2019 

• Installation of physical security systems by November 2019 

 

PROCUREMENT Goods 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center-leader, procurement officer, finance officer 

 

DURATION: 

5 Years 

Commencement:  

July 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• Center Leader 

PARTICIPANTS:  

ACE team 

University procurement office 

ASSUMPTIONS • Timely availability of funds 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity, no partner budget for this  

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Procurement and installation of internet facility, and backup for   

ACE PUTOR  

   20,000 10,000 

2 Installation of physical security systems    5,000 20,000 
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Target DLI:  Quality of Students 

Timeframe:  Q2 2019  to Q4 2019 

Activity:  3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence  

Sub-Activity/Task:  3.14: Establish video conferencing center 

 

 

3 Installation of fire safety systems for PUTOR building     5,000 10,000 

TOTALS    30,000 30,000 

ACTIVITY  establish video-conferencing Centre 

OUTPUT • Video-conferencing Centre 

OUTPUT INDICATOR 

• Available and effective video conferencing facility 

 

SOURCE OF VERIFICATION 

• Video conferencing center and records 

of video conferences held. 

• Physical inspections 

IMPLEMENTATION 

MILESTONES 
• Completion of video conferencing center for PUTOR building by December 2019 

PROCUREMENT Goods 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center-leader, procurement officer, finance officer 

 

DURATION: 

5 Years 

Commencement:  

July 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• Center Leader 

PARTICIPANTS:  

ACE team 

University procurement office 

ASSUMPTIONS • Timely availability of funds 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity, no partner budget for this  

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Procurement and installation video conferencing and 

backup for   ACE PUTOR  

   20,000 55,000 

TOTALS    20,000 85,000 
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Target DLI:  Quality of Students 

Timeframe:  Q2 2019  to Q4 2019 

Activity:  3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence  

Sub-Activity/Task:  3.15: Teaching aids – smart board, white boards, flip board, laptops, projectors 
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Target DLI:  Quality of Students 

Timeframe:  Q2 2019  to Q4 2019 

Activity:  3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence  

Sub-Activity/Task:  3.16: Books and Journal subscription (e-Books and e-Journals, journal subscription, 

Bibliometric database, NgRENs 

 

 

 

ACTIVITY Teaching aids – smart board, white boards, flip board, laptops, projectors 

OUTPUT • Smart board, white boards, flip board, laptops, projectors 

OUTPUT INDICATOR 

• Improved learning experience 

• Improved teaching experience 

• Improved communication and reduced time and cost 

SOURCE OF VERIFICATION 

• Physical verifications 

• Transaction receipts 

IMPLEMENTATION 

MILESTONES 
• Procure and install teaching aids by December 2019  

PROCUREMENT Goods 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center-leader, procurement officer 

 

DURATION: 

5 Years 

Commencement:  

May 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• Center Leader 

• Students 

• Faculty staff 

PARTICIPANTS:  

ACE team 

Software vendors 

Software consultant 

ASSUMPTIONS • Timely availability of funds 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity, no partner budget for this  

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Procure and setup  Smart board, white boards, flip board, 

laptops, projectors 

  20,000  20,,000 

TOTALS   20,000  20,000 
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ACTIVITY Books and Journal subscription (e-Books and e-Journals, journal subscription, 

Bibliometricdatabase, NgRENs) 

OUTPUT • Students and Staff access to leading Journals and e-books, Bibliometric databases and 

NgRENS 

OUTPUT INDICATOR 

• Students and staff profile active on leading databases 

• Increased quality of Journal publications and e-books published by students 

and members of faculty 

• Increased number of Journal publications and e-books published by 

students and members of faculty 

• Centre visibility on online databases 

SOURCE OF VERIFICATION 

• Number of articles downloaded by staff 

and students 

• Citation counts by faculty staff and 

students 

• Students and staff Profiles active on 

various databases subscribed 

IMPLEMENTATION 

MILESTONES 
• Request quote from journal service providers, database administrators by 30th July 2019 

• Subscribe for services by 30th August 2019 

• Provide access to ACE PUTOR students by 7th September 2019, 2020,2021,2022,2023 

• Train students and staff on use of databases and journals for research purpose by 

December 2019, 2020,2021,2023 

PROCUREMENT Goods 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center-leader, procurement officer 

 

DURATION: 

5 Years 

Commencement:  

July 2019 

Completion: 

December 2023 

PRIMARY CONSTITUENTS:  

• Center Leader 

• Students 

• Faculty staff 

PARTICIPANTS:  

ACE team 

Database administrators 

Journal boards 

Students 

ASSUMPTIONS • Fully functional internet facility 

• Timely availability of funds 

• Effective training sessions for staff and students on the use of subscribed databases and 

journals 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity, no partner budget for this  

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 
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Target DLI:  Quality of Students 

Timeframe:  Q2 2019  to Q4 2019 

Activity:  3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence  

Sub-Activity/Task:  3.17:  Procure, install and manage education management software for teaching and learning 

1 Setup and Subscribe to online databases, Books and Journal 

subscription (e-Books and e-Journals, journal subscription, 

Bibliometricdatabase, NgRENs) 

  55,000  55,000 

2 Train students and staff on use of databases and journals for 

research purpose 

   5,000 5,000 

TOTALS   55,000 5,000 60,000 
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ACTIVITY Procure, install and manage education management software for teaching and learning 

OUTPUT • Effectively managed information systems for education and learning 

OUTPUT INDICATOR 

• Students and staff profiles easily accessible and managed 

• Effective collaboration, organization and learning facilitation 

• Improved communication and reduced time and cost 

• More efficient coordination of academic activities and calendar 

SOURCE OF VERIFICATION 

• Software reports generated on quarterly 

basis 

• Achievements of related DLRs 

• Operational software 

• Center Leader and M&E Officer 

IMPLEMENTATION 

MILESTONES 
• Request quote from software developers by 30th May 2019 

• Procure education management software by 30th June 2019 

• Install education management software 14th July 2019 

• Manage education management software 2019,2020,2021,2022,2023 

PROCUREMENT Goods 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center-leader, procurement officer 

 

DURATION: 

5 Years 

Commencement:  

May 2019 

Completion: 

December 2023 

PRIMARY CONSTITUENTS:  

• Center Leader 

• Students 

• Faculty staff 

PARTICIPANTS:  

ACE team 

Software vendors 

Software consultant 

ASSUMPTIONS • Fully functional internet facility 

• Timely availability of funds 

• Effective training sessions for staff and students on the use of subscribed databases and 

journals 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity, no partner budget for this  

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 
Procure education management software  

  5,000  5,000 
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2 Install and setup education management 

software  

  500  500 

3 Manage and upgrade education management 

software 

  1,000  1,000 

TOTALS   6,500  6,500 
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Target DLI:  Quality of Students 

Timeframe:  Q2 2019  to Q4 2019 

Activity:  3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence  

Sub-Activity/Task:  3.18:  Design and approve plan for PUTOR structure 

  

ACTIVITY Design and approve plan for PUTOR structure 

OUTPUT • Completed and approved plan for PUTOR building 

OUTPUT INDICATOR 

• Completed CERHI architectural, structural, plumbing and electrical plans 

SOURCE OF VERIFICATION 

• Physical planning & works 

• Approved building plan templates 

IMPLEMENTATION 

MILESTONES 

 

• Land allocation initiated; design process initiated by January 2019 

• Land allocation completed by 28th February 2019 

• Finalized architectural and design plans by 31st March 2019 

PROCUREMENT Contractor for building architectural design 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader  

Physical planning unit, QA/QC unit 

Financial Officer  

Procurement Officer 

DURATION: 

3  Months 

Commencement:  

January 2019 

Completion: 

March 2019 

PRIMARY CONSTITUENTS:  

• Center Leader 

• ACE Team 

 

PARTICIPANTS:  

Vice Chancellor  

ACE Team 

Architectural Consultant 

University Physical planning unit, QA/QC unit 

Financial Officer  

Procurement Officer 

ASSUMPTIONS  

• Ease in acquiring well positioned Land from the University 

• Timely availability of funds. 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity. 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 
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Target DLI:  Quality of Students 

Timeframe:  Q2 2019  to Q4 2019 

Activity:  3: To develop and sustain educational programmes in the Centre, improve the teaching/learning 

excellence  

Sub-Activity/Task:  3.19:  Completion of foundation works for PUTOR structure  

1 Land allocation initiated, design process initiated and 

Land allocation  

2,000    2,000 

 Finalized architectural and design  8,000    8,000 

TOTALS 10,000    10,000 
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ACTIVITY Completion of foundation works for PUTOR structure 

OUTPUT • Completed foundation works for ACE PUTOR building 

OUTPUT INDICATOR 

• Well planned foundation works for PUTOR Building factoring strategic 

issues 

• Completed foundation works 

SOURCE OF VERIFICATION 

• Physical evaluation 

• Certificate of completion 

• QA/QC officer 

IMPLEMENTATION 

MILESTONES 

  

• Clearing of land and preparations for building foundation works by September 2019 

• Completion of foundation works by  December 2019 

PROCUREMENT PUTOR building foundation works 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader  

Tenders Board 

Physical planning unit, QA/QC unit 

Financial Officer  

Procurement Officer 

DURATION: 

5 Months 

Commencement:  

July 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• ACE Team 

• Consultants and contactors 

PARTICIPANTS:  

Vice Chancellor  

ACE Team 

Architectural Consultant 

Building Engineers 

University Physical planning unit, QA/QC unit 

Financial Officer  

Procurement Officer 

ASSUMPTIONS  

• Timely availability of funds. 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 
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Target DLI:       Quality of Students 

Timeframe:        Q4 2019 

Activity:  3:        To develop and sustain educational programmes in the Centre, improve the 

teaching/learning excellence  

Sub-Activity/Task:  3.20: Modern animal house with battery cage  

 

1 Clearing of land, preparations and  Completion of 

foundation works 

   113,000 113,00 

TOTALS    113,000 113,000 

ACTIVITY Modern animal house with battery cage 

OUTPUT Modern animal house with battery cage 

OUTPUT INDICATOR 

• A well-built modern animal house having battery cages 

SOURCE OF VERIFICATION 

• Physical evaluation 

IMPLEMENTATION 

MILESTONES 

  

• Contractor to build the modern animal house with battery cage by December 2019 

PROCUREMENT n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader  

Physical planning unit, QA/QC unit 

Financial Officer  

Procurement Officer 

DURATION: 

4 Months 

Commencement:  

September 2019 

Completion: 

 December 2019 

PRIMARY CONSTITUENTS:  

• ACE Team 

• Consultants and contactor 

PARTICIPANTS:  

ACE Team 

ASSUMPTIONS • Timely availability of funds. 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Build modern animal house including battery cage    50,000 50,000 

TOTALS    50,000 50,000 
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Target DLI:       Quality of Students 

Timeframe:        Q4 2019 

Activity:  3:        To develop and sustain educational programmes in the Centre, improve the 

teaching/learning excellence  

Sub-Activity/Task: 3.21 : Alternate power: generator, diesel tank, solar power with installation  
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ACTIVITY Alternate power: generator, diesel tank, solar power with installation 

OUTPUT Alternate power: generator, diesel tank, solar power fully installed 

OUTPUT INDICATOR 

• Well Planned PUTOR Building having alternate electricity power 

SOURCE OF VERIFICATION 

• Physical verifications 

IMPLEMENTATION 

MILESTONES 

  

• Evaluating power needs for the new ACE PUTOR Building August 2019 

• Complete due processes for procurement of alternate for entire building September 2019 

• Contractor to conclude alternate power installation for the ACE PUTOR building by 

December 2019 

PROCUREMENT Inverters, batteries, solar panel systems, Diesel generators 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader  

Alternate power consultant 

Financial Officer  

Procurement Officer 

DURATION: 

5 Months 

Commencement:  

August 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• ACE Team 

• Consultants and contactors 

PARTICIPANTS:  

Vice Chancellor  

Tenders board 

ACE Team 

Building Engineers 

University Physical planning unit, QA/QC unit 

Financial Officer  

Procurement Officer 

ASSUMPTIONS  

• Timely availability of funds. 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 
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Target DLI:  Quality of students 

Timeframe:  Q2 and Q3 2019  to 2023 

Activity:  4: Enhancing Relevance of Education, Applied Research and Innovation 

Sub-Activity/Task: 4.1: Support International research publication with national partners 

1 
Evaluate power needs for the new ACE PUTOR 

Building  

     

3 Procurement and installation costs for alternate 

power systems 

   60,000 60,000 

TOTALS    60,000 60,000 
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ACTIVITY Support International research publication with national partners 

OUTPUT • Increased national applied research by faculty and Centre students enrolled in new 

degree programs 

• The assembly and organization of a multidisciplinary team of faculty with applied 

research work in public health and toxicology from within the country 

OUTPUT INDICATOR 

• Number of teams of national faculty research teams assembled for public 

health and toxicology topics.  

• Number of students working with faculty from these teams  

• Number of publications in peer reviewed international journals from the 

faculty and student in collaboration with national partners in public health 

and toxicology topics 

 

SOURCE OF VERIFICATION 

• Centre Secretariat  

• Desk Officer 

• Students enrolment records 

• Accreditation documents 

• Number of Publications with 

national partners on visible and peer 

reviewed international journals 

IMPLEMENTATION 

MILESTONES 
• Formation of core topic research teams by October 2018 

• Team research priority meetings by December 2018 

• research topic brainstorming by January 2019 

• Continued support for partnerships with national scholars for publications through 

2019 to 2023 

PROCUREMENT n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 
• Centre Leader 

• ACE Team 

• Heads of partnering departments within the University 

• Faculty staff 

 

DURATION: 

 5 Years  

Commencement:  

January 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• ACE PUTOR Faculty and Leadership 

• ACE PUTOR Team 

• ACE PUTOR Students 

• Regional faculty and students 

• National partner Universities 

PARTICIPANTS:  

• ACE PUTOR Students 

• ACE PUTOR partner institutions and faculty 

• ACE PUTOR leadership  

• ACE Team 

• National Partner leaders  

ASSUMPTIONS Willingness and availability of National partners for publications purposes 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity including partner budgets of $10,000 
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Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Travel and logistics for research core team meetings 

and training session 

  10,000  10,000 

2 Support for core research publications          20,000   20,000 

TOTALS    10,000 20,000     30,000 
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Target DLI:  Quality of students 

Timeframe:  Q2 and Q3 2019  to 2023 

Activity:  4: Enhancing Relevance of Education, Applied Research and Innovation 

Sub-Activity/Task: 4.2: Support International research publication with regional/international partners  

ACTIVITY Support International research publication with regional/international partners 

OUTPUT • Increased national and regional applied research by faculty and Centre students 

enrolled in new degree program 

• The assembly and organization of a multidisciplinary team of faculty with applied 

research work in public health and toxicology from around the region 

OUTPUT INDICATOR 

• Number of teams of faculty research teams assembled for public health and 

toxicology topics.  

• Number of students working with faculty from these teams  

• Number of publications in peer reviewed international journals from the 

faculty and student in collaboration with regional/international partners in 

public health and toxicology topics 

 

SOURCE OF VERIFICATION 

• Centre Secretariat  

• Desk Officer 

• Students enrolment records 

• Accreditation documents 

• Number of Publications with 

international&regional partners on 

visible and peer reviewed 

international journals 

IMPLEMENTATION 

MILESTONES 
• Formation of core topic research teams from the region and other continents by 

October 2018 

• Team research priority meetings by December 2018 

• research topic brainstorming by January 2019 

• Continued support for partnerships with international scholars for publications 

through 2019 to 2023 

PROCUREMENT n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 
• Centre Leader 

• ACE Team 

• Heads of partnering departments within the University 

• Faculty staff 

DURATION: 

 5 Years  

Commencement:  

January 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• ACE PUTOR Faculty and Leadership 

• ACE PUTOR Team 

• ACE PUTOR Students 

• Regional faculty and students 

• International/regional partner Universities 

PARTICIPANTS:  

• ACE PUTOR Students 

• ACE PUTOR partner institutions and faculty 

• ACE PUTOR leadership  

• ACE Team 

• International Partner leaders  
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ASSUMPTIONS Willingness and availability of International partners for publications purposes 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity including partner budgets of $20,000 in first year and 

$12,000 in 2020. 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Support for core research publications    30,000 30,000 

TOTALS     30,000 30,000 
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Target DLI:  Quality of students 

Timeframe:  Q2 and Q3 2019  to 2023 

Activity:  4: Enhancing Relevance of Education, Applied Research and Innovation 

Sub-Activity/Task: 4.3: Plan and organize merit-based local/regional/international internship placements for staff 

ACTIVITY Plan and organize merit-based local/regional/international internship placements for staff 

OUTPUT Outreaches to civil society organizations, development partners, the private sector and 

industry for internship placement of staff 

 

OUTPUT INDICATOR 

• Number of student internship placements completed 

Number of faculty/ staff internship placements completed 

SOURCE OF VERIFICATION 

• PUTOR websites  

• Registrar 

• PUTOR Secretariat 

• Industry partners 

IMPLEMENTATION 

MILESTONES 

  

• Initiate partnership agreements with industry partners by January 2019 

• Design mode for staff and faculty internship placements by April 2019 

• Start internship placements for faculty and staff by September 2019 

PROCUREMENT n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader  

ACE Team 

Director of Exchange and Linkages at the University 

Industry partners 

DURATION: 

5 years 

Commencement:  

February 2019 

Completion: 

 July 2023 

PRIMARY CONSTITUENTS:  

• ACE Faculty/staff 

• Director of Exchange and Linkages at the 

University 

• ACE Team 

PARTICIPANTS:  

Vice Chancellor  

ACE Team 

ACE regional Faculty and Staff 

Industry Partners 

ASSUMPTIONS  

• Readiness of industry partners, Partners Universities and other stakeholders to 

accommodate interns 
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FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity plus $ 25, 000 partner budget for this activity in 

2019, 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1  Costs to facilitate partnership agreement meetings with 

local/regional/international partners 

 5,000   5,000 

2 Subcommittee to Design mode for student and faculty 

internship placements  

     

3 costs for local/regional/international internship 

placements for faculty/staff  

   25,000          

25,000  

TOTALS  5,000  25,000 
30,000  
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Target DLI:  Quality of students 

Timeframe:  Q2 and Q3 2019  to 2023 

Activity:  4: Enhancing Relevance of Education, Applied Research and Innovation 

Sub-Activity/Task: 4.4: Plan and organize merit-based local/regional/international internship placements for 

students 

ACTIVITY Plan and organize merit-based local/regional/international internship placements for students 

OUTPUT Outreaches to civil society organizations, development partners, the private sector and industry 

for internship placement of students  

OUTPUT INDICATOR 

• Number of student internship placements completed 

 

SOURCE OF VERIFICATION 

• PUTOR websites  

• Registrar 

• PUTOR Secretariat 

• Industry partners 

IMPLEMENTATION 

MILESTONES 

  

• Initiate partnership agreements with industry partners by January 2019 

• Design mode for student and faculty internship placements by April 2019 

• Start internship placements for students by September 2019 

PROCUREMENT n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader  

ACE Team 

Director of Exchange and Linkages at the University 

Industry partners 

DURATION: 

5 years 

Commencement:  

February 2019 

Completion: 

 July 2023 

PRIMARY CONSTITUENTS:  

• ACE Students 

• ACE Faculty 

• Director of Exchange and Linkages at the 

University 

• ACE Team 

PARTICIPANTS:  

Vice Chancellor  

ACE Team 

ACE Students 

Industry Partners 

ASSUMPTIONS • Readiness of industry partners, Partners Universities and other stakeholders to 

accommodate interns 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity plus $ 25, 000 partner budget for this activity 
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Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1  Expenses for partnership agreement meetings with 

local/regional/international partners  

   5,000 5,000 

 Transportation and logistics support     10,000 10,000 

 Accommodation and feeding for staff and students      

3 costs for local/regional/international internship placements for 

students  

   15,000            

15,000  

TOTALS    30,000            

30,000  
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Target DLI:  Quality of students 

Timeframe:  Q2 and Q4 2019  to 2023 

Activity:  4: Enhancing Relevance of Education, Applied Research and Innovation 

Sub-Activity/Task: 4.5: Support entrepreneurship, innovations and patents 
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ACTIVITY Support entrepreneurship, innovations and patents 

OUTPUT ACE PUTOR Recognized but regionally and internationally as a Centre of excellence 

 

OUTPUT INDICATOR 

• Number of patents 

• Number of entrepreneurs produced from PUTOR 

• Innovative solutions to Public Health and toxicological problems 

achieved 

SOURCE OF VERIFICATION 

• PUTOR websites  

• Patent documentations 

• Physical verifications 

IMPLEMENTATION 

MILESTONES 
• Conduct training on innovation for staff and students 

• Continued support for entrepreneurship, innovations and patents starting January 

2019 

PROCUREMENT n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader  

ACE Team 

Director Centre for research management and development UNIPORT 

DURATION: 

5 years 

Commencement:  

February 2019 

Completion: 

 December 2019 

PRIMARY CONSTITUENTS:  

• ACE Students 

• ACE Faculty 

• Director Centre for research management and 

development UNIPORT  

• ACE Team 

PARTICIPANTS:  

Vice Chancellor  

Participating units within the University 

ACE Team 

ACE Students 

Industry Partners 

ASSUMPTIONS n/a 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity plus $ 10, 000 partner budget for this activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 DTA, Transportation and honorarium for external 

facilitators for training on innovation 

   5,000 5,000 
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Target DLI:  Quality of students 

Timeframe:  Q2 and Q4 2019  to 2023 

Activity:  4: Enhancing Relevance of Education, Applied Research and Innovation 

Sub-Activity/Task: 4.6: Support participation at scientific/subject matter conferences for students/staff  

 

2 Provide merit based research grants for staff and students    20,000 20,000 

3 DTA, Transportation and honorarium for external subject 

matter experts for training on entrepreneurship 

   5,000 5,000 

TOTALS    30,000   30,000  
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ACTIVITY Support participation at scientific/subject matter conferences for students/staff 

OUTPUT 

 
• Staff and students equipped with professional/technical/academic/other shills sufficient 

for , Educational excellence, Applied Research and Innovation 

 

OUTPUT INDICATOR  

• Acquisition of knowledge relating to current global best practices in 

professional/technical/academic/otherissues 

• Mentorship and collaborative research. 

• Number of staff attending trainings 

• Number of students attending trainings 

• Number of partners attending the training sessions 

• Number of faculty attending applied research training 

• Number of students attending applied research training 

• Number of funding proposals submitted  

SOURCE OF VERIFICATION 

• Training attendance registers and 

completion certificates 

• Retirement documents for travel 

expenses 

• Research groups identified with faculty 

members and students attached to at 

least one group 

 

IMPLEMENTATION 

MILESTONES 
• Preparation and approval of staff/students training plan by 31st January 2019 

• Approval for programs and estimates obtained by 31st March 

• Conclude all arrangements and contact stakeholders by 30th April 2019 

• Research groups formulated, Partner institutions to conduct on-site training for staff and 

students starting from 30thJune 2019 

• Continued staff/students training and training till 2023 

PROCUREMENT Operating Costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader, Project Coordinator 

DURATION: 

5 Years 

Commencement:  

January 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• PUTOR Students 

• ACE team 

• Center Leader 

 

PARTICIPANTS:  

ACE PUTOR team 

Partner institutions 

ASSUMPTIONS Partners available to conduct relevant trainings, Faculty member are willing, and the core research 

teams have been formed 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity. No partner budget for this activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 
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1 Registrations, fares and accommodation, Per diem and 

local runs for students and staff trainings 

   40,000 40,000 

2 Airfares and accommodation and per diem for Partner 

institution representatives 

   10,000 10,000 

3 Airfare, accommodation, per diem and honorarium for 

facilitators 

   10,000 10,000 

4 Training materials, logistical support and refreshments 

for on-site trainings. 

   10,000 10,000 

TOTALS    70,000   70,000 
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Target DLI:  Strengthen teaching and learning excellence 

Timeframe:  Q4 2019 

Activity:  A.4.7: Procurement processing for PUTOR building 

Sub-Activity/Task:  A.4.7: Procurement processing for PUTOR building 

ACTIVITY Procurement processing for PUTOR building 

OUTPUT • Completed procurement process and PUTOR building 

OUTPUT INDICATOR 

• Well planned procurement process for PUTOR Building factoring strategic 

issues 

• Well constituted procurement planning committee for PUTOR Building 

• Well framed procurement scheduling and articulation of time requirements 

• Advert for building procurement opportunity, request for expression of 

interest and invitation to bid  

• Completed Evaluation of bids, tenders board meets, and contract is awarded. 

 

SOURCE OF VERIFICATION 

• Adverts on National dailies 

• Bid evaluation reports 

• Procurement officer reports 

• Tenders board reports 

• Contract award letters 

IMPLEMENTATION 

MILESTONES 

 

• constituted procurement planning committee for PUTOR Building 30th May 2019 

• Advert for building procurement opportunity, request for expression of interest and 

invitation to bid by 14th May 2019 

• Completed Evaluation of bids, tenders board meets, and contract is awarded by 14th July 

2019 

PROCUREMENT PUTOR building 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Center Leader  

Tenders Board 

Physical planning unit, QA/QC unit 

Financial Officer  

Procurement Officer 

DURATION: 

4 Months 

Commencement:  

May 2019 

Completion: 

August 2019 

PRIMARY CONSTITUENTS:  

• ACE Team 

• University tenders board 

 

PARTICIPANTS:  

Vice Chancellor  

ACE Team 

Architectural Consultant 

University Physical planning unit, QA/QC unit 

Financial Officer  

Procurement Officer 
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ASSUMPTIONS  

• Strong commitment to procurement procedure 

• Timely availability of funds. 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr 2020 2021 2022 2023 Total 

1 Advert for building 

procurement opportunity, 

request for expression of 

interest and invitation to 

bid   

  700      700 

 Completed Evaluation of 

bids, tenders board 

meets, and contract is 

awarded  

  300      300 

TOTALS   1,000      1,000 



152 
 

 

 

 

 

 

 

 

 



153 
 



154 
 

 

 

 

 

 

 

 

 

 



155 
 



156 
 

Target DLI:  Fiduciary Enhancement 

Timeframe:  Q1 2019 to 2023 

Activity:  5: Enhance Fiduciary Activities in the University  

Sub-Activity/Task:  5.1: Support timely fiduciary reporting 

ACTIVITY Support timely fiduciary reporting 

OUTPUT 

 

2 Semi Annual Interim Financial Reports per project year 

One Annual project budget per project year 

One Annual Interim Audited Financial Report per project year 

One Project Report per project year 

• Reports available online at project website (www.aceputoruniport.edu.ng; 

www.uniport.edu.ng) 

OUTPUT INDICATOR  

• Number of quarterly, semi-annual and annual project and financial 

reportssubmitted 

SOURCE OF VERIFICATION 

• ACE PUTOR Websites 

• Secretariat 

IMPLEMENTATION 

MILESTONES 
• Submit half year project implementation interim reports submitted by 31st July and 31st 

January every year 

• End of each project year annual interim/final reports submitted by February each year till 

2023 

PROCUREMENT Operating Costs- Preparation and printing reports, logistics for finance committee meetings, 

external financial auditor 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Project Accountant/Finance Officer and Procurement Officer 

DURATION: 

5 Years 

Commencement:  

January 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• ACE Finance team 

• ACE team 

• Center Leader 

PARTICIPANTS:  

ACE PUTOR team 

Partner institutions 

ASSUMPTIONS Project Tranches of funds released timely, compliance with terms of references by service 

providers/vendors 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity. No partner budget for this activity.  

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

http://www.aceputoruniport.edu.ng/
http://www.uniport.edu.ng/
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1 Cost of stationeries, equipment and working materials for 

the finance team 

   1,000 1,000 

4 Routine expenses    1,000 2,000 

TOTALS    2,000 1,000 
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Target DLI:  Fiduciary Enhancement 

Timeframe:  Q1 2019 to 2023 

Activity:  5: Enhance Fiduciary Activities in the University 

Sub-Activity/Task:  5.2: Support for the Internal audit system 

ACTIVITY Support for the Internal audit system 

OUTPUT 

 

2 Semi Annual Internal Financial Audit Reports per project year 

One Annual Externally Audited Financial Report per project year 

Audit Committee Meetings 

• Reports available online at project website (www.aceputoruniport.edu.ng; 

www.uniport.edu.ng) 

OUTPUT INDICATOR  

• Number of semi-annual and annual audit reportssubmitted 

• Audit Committee of the University meeting minutes 

SOURCE OF VERIFICATION 

• ACE PUTOR Websites 

• Secretariat 

IMPLEMENTATION 

MILESTONES 
• Submit half year internal audit reports by 31st August and 31st March  every year 

• End of each project year external auditor’s report submitted by May each year till 2023 

PROCUREMENT Operating Costs- Preparation and printing reports, logistics for finance committee meetings, 

external financial auditor costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Project Internal Auditor/Finance Officer and Audit Committee 

DURATION: 

5 Years 

Commencement:  

January 2019 

Completion: 

December 2023 

PRIMARY CONSTITUENTS:  

• ACE Finance team 

• ACE Audit Team 

• External Auditor 

• Audit committee of the council 

• Center Leader 

PARTICIPANTS:  

ACE PUTOR team 

Partner institutions 

ASSUMPTIONS Project Tranches of funds released timely, compliance with terms of references by service 

providers and external auditors 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity. No partner budget for this activity. Cost of training 

the project auditor already provided for under the activity: staff/students training and 

development 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

http://www.aceputoruniport.edu.ng/
http://www.uniport.edu.ng/
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 Cost of stationeries, equipment and working materials 

for the project auditor and external audit team 

   1,000 1,000 

 Audit committee meetings expenses; logistics; 

refreshments,  

   1,000 1,000 

TOTALS    2,000 2,000 
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Target DLI:  Fiduciary Enhancement 

Timeframe:  Q1 2019 to 2023 

Activity:  5: Enhance Fiduciary Activities in the University 

Sub-Activity/Task:  5.3: Support the procurement planning process 

ACTIVITY Support the procurement planning process 

OUTPUT 

 
• Completed procurement processes for relevant transaction 

OUTPUT INDICATOR  

• Well planned procurement process for ACE PUTOR  

• Well constituted procurement planning committee  

• Well framed procurement scheduling and articulation of time requirements 

• Timely Advert for procurement opportunities, request for expression of 

interest and invitation to bid  

• Completed Evaluation of bids, tenders board meets and contract awards 

SOURCE OF VERIFICATION 

• ACE PUTOR Websites 

• Secretariat 

• ACE Procurement officer 

IMPLEMENTATION 

MILESTONES 
• constituted procurement planning committee for PUTOR starting May 2019 

• Adverts for procurement opportunities, request for expression of interest and invitation to 

bid as needs arise startingJune 2019 

• Completed Evaluation of bids, tenders board meets, and contract is awarded starting 

December 2019 

PROCUREMENT Operating Costs 

RESPONSIBILITY FOR 

IMPLEMENTATION 

Vice Chancellor, Procurement Officer, Tenders Boards, Center Coordinator, Center Leader 

DURATION: 

5 Years 

Commencement:  

January 2019 

Completion: 

December 2023 

PRIMARY CONSTITUENTS:  

• Vice Chancellor 

• Procurement Officer 

• Finance Officer 

• ACE Team 

PARTICIPANTS:  

ACE PUTOR team 

Tenders Board 

 

ASSUMPTIONS Dedication of the Steering committee and University management to due public procurement 

procedure rules and regulations. 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity. No partner budget for this activity.  
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Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Support for routine procurement unit expenses support 

including, procurement advert fees, stationeries, equipment 

and working materials for the procurement team 

   4,000 15,000 

TOTALS    4,000 15,000 
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Target DLI:        Fiduciary Enhancement 

Timeframe:  Q2 2019 , 2020, 2021, 2022, 2023 

Activity: 5:   Enhance Fiduciary Activities in the University  

Sub-Activity/Task:  5.4:  Accounting software for PUTOR 

ACTIVITY Procure Accounting software 

OUTPUT • ACE PUTOR Accounting software  

OUTPUT INDICATOR 

• Quality financial reports produced on timely basis 

• Up to date accounting system that conforms with global best practices and 

World Bank guidelines  

• Ease of access to accounting information 

• Ease of reporting 

• Improved transparency and accountability  

 

SOURCE OF VERIFICATION 

• System generated accounting records 

and reports 

• User profiles and login access to the 

software 

 

IMPLEMENTATION 

MILESTONES 
• Access and examine World Bank Guidelines for accounting software by 28th February 

2019 

• Procure accounting software in line with World Bank stipulated guidelines by 31st May 

2019 

• Software reviewed and improved upon by accounting software consultant to meet World 

Bank specifications by 14thJune 2019 

• Accounting software deployed and integrated with various project specific interfaces by 

30thJune 2019. 

• Upgrade Accounting software to meet specific needs by 2020, 2021, 2022 and 2023. 

PROCUREMENT Goods  

RESPONSIBILITY FOR 

IMPLEMENTATION 

Finance officer, Procurement officer 

 

DURATION: 

5 Years 

Commencement:  

September 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• Center Leader 

• Finance Officer 

PARTICIPANTS:  

University finance team 

The World Bank ACE Team 

Software programmer 

Software Consultant 
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ASSUMPTIONS • Availability of Local expertise for design of bespoke accounting software that conforms 

to World Bank accounting software specifications. 

• Timely availability of funds. 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity, no partner budget for this  

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr 2020 2021 2022 2023 Total 

1 Procure accounting 

software 

  8,000      8,000 

2 Software reviewed and 

improved upon by 

subject matter expert 

  2,000      2,000 

3 Upgrade accounting 

software to meet specific 

needs of the project. 

         

TOTALS   10,000      10,000 
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Target DLI:  Institutional Impact 

Timeframe:  Q4 2019  to 2023 

Activity:  6: Create Institutional Impact 

Sub-Activity/Task:  6.1: Support University to adopt GAP analysis as part of international accreditation 
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ACTIVITY Support University to adopt GAP analysis as part of international accreditation 

OUTPUT • Improvement in quality of education in  University to global standards and best 

practice 

• National and international accreditations 

OUTPUT INDICATOR 

Various accreditations for  University as a result of sufficient gap analysis 

SOURCE OF VERIFICATION 

• Centre Secretariat  

• GAP analysis reports 

• Desk Officer 

• Faculty officers 

IMPLEMENTATION 

MILESTONES 
• Faculties to examine current state of affairs in May 2019 

• Identification of gaps June 2019 

• Accreditations received starting December 2019 

PROCUREMENT  

RESPONSIBILITY FOR 

IMPLEMENTATION 
• Centre-leader 

• ACE Team 

• Faculty staff 

 

DURATION: 

4 Years 

Commencement:  

May 2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• University 

• ACE PUTOR Team 

• ACE PUTOR Coordinator 

PARTICIPANTS:  

• ACE PUTOR partner institutions  

• ACE PUTOR leadership 

• Collaborating units and colleges 

ASSUMPTIONS Willingness of faculty/college staff to adopt gap analysis methods 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Evaluation of University goals, objectives, mission and vision 

by subject matter experts and University leadership; DTA, 

transportation, honoraria for external experst/facilitators, 

refreshments at meetings,  etc 

   10,000 10,000 
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2 Costs for Identification of GAPs by subject matter experts and 

University leadership; DTA, transportation, honoraria for 

external expert/facilitators, refreshments at meetings etc 

   50,000 50,000 

TOTALS    

 

60,000 60,000 
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Target DLI:  Institutional Impact 

Timeframe:  Q4 2019  to 2023 

Activity:  6: Create Institutional Impact 

Sub-Activity/Task:  6.2: Support University to achieve international accreditation 

 

 

 

 

ACTIVITY  Support University to achieve international accreditation 

OUTPUT • National and international accreditations 

OUTPUT INDICATOR 

Various accreditations for collaborating faculties/colleges 

SOURCE OF VERIFICATION 

• Centre Secretariat  

• GAP analysis reports 

• Desk Officer 

• Faculty officers 

IMPLEMENTATION 

MILESTONES 
• Accreditations acquired starting September 2019 

PROCUREMENT n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 
• Centre-leader 

• ACE Team 

• Faculty staff/Colleges 

DURATION: 

5 Years   

Commencement:  

September 2019 

Completion: 

December 2023 

PRIMARY CONSTITUENTS:  

• University 

• ACE PUTOR Team 

• ACE PUTOR Coordinator 

PARTICIPANTS:  

• ACE PUTOR leadership 

• Collaborating units and colleges 

ASSUMPTIONS n/a 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Registrations fees, subscription fees, Operational and Logistics 

support for Evaluation and accreditation site visits to 

University 

  20,000 30,000 50,000 

TOTALS   20,000 30,000 50,000 
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Target DLI:  Institutional Impact 

Timeframe:  Q4 2019  to 2023 

Activity:  6: Create Institutional Impact 

Sub-Activity/Task:  A.6.3: Improve environmental conditions and road safety in uniport – road signs, zebra 

crossings, refuse receptacles 

ACTIVITY Improve environmental conditions and road safety in uniport – road signs, zebra crossings, 

refuse receptacles 

OUTPUT Improved environmental conditions, safety conditions within the University  

OUTPUT INDICATOR 

Road signs, zebra crossings, refuse receptacles and cleaning equipment for the 

University 

SOURCE OF VERIFICATION 

• Physical verifications 

 

IMPLEMENTATION 

MILESTONES 
• Support services implemented by November 2019,2020,2021,2022,2023 

PROCUREMENT n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 
• Vice Chancellor 

• Centre-leader 

• ACE Team 

DURATION: 

5 Years   

Commencement:  

September  2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• ACE PUTOR Faculty and Leadership 

• ACE PUTOR Team 

 

PARTICIPANTS:  

• ACE PUTOR leadership 

• Collaborating units and colleges 

• Collaborating Faculties, Departments, Centres and Units 

ASSUMPTIONS Timely availability of funds 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Procure and install road signs, zebra crossings, refuse 

receptacles and cleaning equipment for the University 

   10,000 10,000 

TOTALS    10,000 10,000 
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Target DLI:  Institutional Impact 

Timeframe:  Q4 2019  to 2023 

Activity:  6: Create Institutional Impact 

Sub-Activity/Task:  A.6.4: Support the University in education for sustainable development 

ACTIVITY Support the University in education for sustainable development 

OUTPUT Effective Education for sustainable  Development  in UNIPORT 

OUTPUT INDICATOR 

Changes in knowledge, skills, values and attitudes to enable a 

more sustainable and just society for all. 

SOURCE OF VERIFICATION 

• Physical verifications 

 

IMPLEMENTATION 

MILESTONES 
• Trainings on Education for Sustainable development support commenced in the 

University by November 2019 through 2020,2021,2022,2023. 

• Follow up integration of  key sustainable development issues into teaching and 

learning by December 2019 

PROCUREMENT n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 
• Vice Chancellor 

• Centre Cordinator 

• Centre-leader 

• ACE Team 

DURATION: 

5 Years   

Commencement:  

September  2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• University of Port Harcourt 

• ACE PUTOR Team 

 

PARTICIPANTS:  

• ACE PUTOR leadership 

• Collaborating units and colleges 

• Collaborating Faculties, Departments, Centres and Units 

ASSUMPTIONS Timely availability of funds 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Support staff and students trainings on education for 

sustainable development,   
   20,000 20,000 
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TOTALS    20,000 20,000 
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Target DLI:  Institutional Impact 

Timeframe:  Q4 2019  to 2023 

Activity:  6: Create Institutional Impact 

Sub-Activity/Task:  6.5: Support ICT services for innovation in teaching and research in UniPort 

ACTIVITY Support ICT services for innovation in teaching and research in UniPort 

OUTPUT • Robust ICT infrastructure and support for teaching and innovation within the 

University of Port Harcourt 

OUTPUT INDICATOR 

Working ICT infrastructure at various faculties, departments and Units within 

UNIPORT. 

Effective and timely ICT support services for learning, teaching and innovative 

activities within the University 

SOURCE OF VERIFICATION 

• Physical verifications 

• The University ICTC department 

• ICTC query logs 

IMPLEMENTATION 

MILESTONES 
• Support services commenced by September 2019,2020,2021,2022,2023 

PROCUREMENT n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 
• Vice Chancellor 

• Centre-leader 

• ACE Team 

DURATION: 

5 Years   

Commencement:  

September  2019 

Completion: 

December 2023 

PRIMARY CONSTITUENTS:  

• ACE PUTOR Faculty and Leadership 

• ACE PUTOR Team 

 

PARTICIPANTS:  

• ACE PUTOR leadership 

• Collaborating units and colleges 

• Collaborating Faculties, Departments, Centres and Units 

ASSUMPTIONS Timely availability of funds 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 ICT  Support Infrastructure and services for the University    30,000 30,000 

TOTALS    30,000 30,000 
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Target DLI:  Institutional Impact 

Timeframe:  Q4 2019  to 2023 

Activity:  6: Create Institutional Impact 

Sub-Activity/Task:  6.6: Enhance digital infrastructure and networking – university-wide electronic management 

information system and learning management system. 

ACTIVITY Enhance digital infrastructure and networking – university-wide electronic management 

information system and learning management system 

OUTPUT • University-wide electronic management information system and learning management 

system 

OUTPUT INDICATOR 

Working management information system and learning management system at 

various faculties, departments and Units within UNIPORT. 

Effective and timely MIS and LMS  support services for learning, teaching and 

innovative activities within the University 

SOURCE OF VERIFICATION 

• Physical verifications 

• The University ICTC department 

• ICTC query logs 

IMPLEMENTATION 

MILESTONES 
• Support services commenced by September 2019,2020,2021,2022,2023 

PROCUREMENT n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 
• Vice Chancellor 

• Centre-leader 

• ACE Team 

DURATION: 

5 Years   

Commencement:  

September  2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• University of Port Harcourt 

• ACE PUTOR Team 

 

PARTICIPANTS:  

• ACE PUTOR leadership 

• Collaborating Faculties, Departments, Centres and Units 

ASSUMPTIONS Timely availability of funds 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Costs to procure and implement IMS and LMS Infrastructure 

and services for University. 

   40,000 40,000 
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TOTALS    40,000 40,000 
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Target DLI:  Institutional Impact 

Timeframe:  Q4 2019  to 2023 

Activity:  6:   Create Institutional Impact 

Sub-Activity/Task:  6.7: Support for University-wide anti-plagiarism testing service 

ACTIVITY Support for University-wide anti-plagiarism testing service 

OUTPUT • University-wide electronic management information system and learning management 

system 

OUTPUT INDICATOR 

Working anti plagiarism testing system at various faculties, departments and 

units within UNIPORT. 

SOURCE OF VERIFICATION 

• Physical verifications 

• The University ICTC department 

• ICTC query logs 

IMPLEMENTATION 

MILESTONES 
• Support services commenced by September 2019,2020,2021,2022,2023 

PROCUREMENT                n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 
• Vice Chancellor 

• Centre-leader 

• ACE Team 

DURATION: 

5 Years   

Commencement:  

September  2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• University of Port Harcourt 

• ACE PUTOR Team 

 

PARTICIPANTS:  

• ACE PUTOR leadership 

• Collaborating Faculties, Departments, Centres and Units 

ASSUMPTIONS Timely availability of funds 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Support subscription  to university-wide anti-

plagiarism testing service 

   10,000 10,000 

TOTALS    10,000 10,000 
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Target DLI:  Institutional Impact 

Timeframe:  Q4 2019  to 2023 

Activity:  6:   Create Institutional Impact 

Sub-Activity/Task:  6.8: Strengthen university career centre 

 

 

ACTIVITY Strengthen university career centre 

OUTPUT • Working University Career Centre  

OUTPUT INDICATOR 

Improved employability of students 

Improved CV writing skills, Cover letter skills, and Entrepreneurship skills 

SOURCE OF VERIFICATION 

• Physical verifications 

• Employability statistics 

IMPLEMENTATION 

MILESTONES 
• Support  commenced by September 2019,2020,2021,2022,2023 

PROCUREMENT                n/a 

RESPONSIBILITY FOR 

IMPLEMENTATION 
• Vice Chancellor 

• Centre-leader 

• ACE Team 

DURATION: 

5 Years   

Commencement:  

September  2019 

Completion: 

December 2019 

PRIMARY CONSTITUENTS:  

• University of Port Harcourt 

• ACE PUTOR Team 

 

PARTICIPANTS:  

• ACE PUTOR leadership 

• Collaborating Faculties, Departments, Centres and Units 

ASSUMPTIONS Timely availability of funds 

FINANCIAL 

IMPLICATIONS/BUDGET LINE 

ACE PUTOR budget for the activity 

Budget Line Analysis 1stQtr 2ndQtr 3rdQtr 4thQtr Total 

1 Costs for training Career Centre Staff    3,000 3,000 

2 Costs to support career fair    2,000 2,000 

TOTALS    5,000 5,000 
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Appendix 1. List of Current and Potential Partners 
 

INDUSTRY/INSTITUTION ACRONYM 

Nigerian Institutions   

Industry    

BOSKEL Nigeria Limited   

African Biosciences Ltd   

Nestle Nigeria Plc   

International Breweries Ltd   

Shell - Occupational Health Department SPDC  

Shell - Community Health Department SPDC 

Cadbury Nigeria Plc   

DUFIL-PRIMA FOODS LIMITED   

Shell - Department of Environment SPDC 

Research Institutes   

National Institute for Pharmaceutical Research & Development   

Centre for Clinical Research (UPTH)   

Institution of Maternal and Child Health (UNIPORT)   

Non-governmental Organisations   

Hope and Care Foundation   

Rhema Care Integrated Development Centre   

Preventive and Public Health Consult   

Youth PRO-FILE   

World Health Organization   

AFRICARE   

FHI 360   

United Nations Office on Drugs & Crime (UPTH Training Centre)   

Nigerian academic institutions    

University of Nsukka (Faculty of Pharmacy) UNN 

Nigeria Field Epidemiology and Laboratory Training Programme FELTP 

University of Benin - Reproductive Health and   Innovation  ACE-CERHI 

Hospitals    

Rivers State Hospitals' Management Board HMB 

University of Port Harcourt Teaching Hospital UPTH 

Rivers State University Teaching Hospital RSUTH 

Nigeria, Liquefied Natural Gas Company (Clinic) LNG 

RNZ Occupational Specialist Hospital   

Nigeria National Petroleum Corporation (Clinic)   

Chevron Nigeria Limited (Ckinic)   

Exxon Mobil Producing Unlimited (Clinic)   
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Government Agencies    

National Agency for Food and Drug Administration and Control NAFDAC 

Nigeria Center for Disease Control NCDC 

Rivers State Ministry of Health RSMOH 

Rivers State Ministry of Environment RSMOE 

Bayelsa State Ministry of Health  BSMOH 

Rivers State Primary Health Care Management Board RSPHCMB 

Rivers State Waste Management Agency RSWMA 

Federal Ministry of Health, Abuja FMOH 

National Oil Spill Regulatory Agency  NOSRA 

National Environmental Standards and Regulation Agency  NESREA 

National Primary Health Care Development Agency NPHCDA 

Standards Organisation of Nigeria  SON  

Nigerian Meterological Agency NiMet 

National Population Commission  NPC 

Councils and Associations    

Nursing and Midwifery Council of Nigeria NMCN 

Association of Public Health Physicians of Nigeria APHPN 

Environmental Health Officers Registration Council of Nigeria  EHORECON 

International Institutions   

Universities    

University of Ottawa - School of Nursing   

Ensign College of Public Health   

University of Sierra Leone    

Durham University - Research Development Unit    

University of South Australia - School of Nursing and Midwifery   

Florida International University - Nicole Wertheim College of Nursing and 

Health Sciences   

University of Toronto - Dalla Lana School of Public Health    

State University of New York College at Cortland - Health 

Department,    

University of Malawi - Public Health and Herbal Medicine  ACEPHEM 
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Appendix 2. ACE-PUTOR Financial Procedure Manual 
 

Financial processes and procedures  

 

This Accounting Manual is used in conjunction with the Uniform Accounting System for 

Nigerian Federal Universities prepared by the Committee of Bursars of Federal Universities 

under the sponsorship of the Auditor-General of the Federation and the National Universities 

Commission.  

The purpose of this guideline on Financial Guidelines and Accounting Procedures is primarily 

to present in a handy form a guide and reference material for use by the operators of the 

University financial system. Therefore, a handbook detailing the processes involved in the 

"how" and "when" things are done is not only necessary but indispensable. 

This Accounting deals with Financial Guidelines for the University, that is, rules and 

regulations for operation of the financial system.  Such detailed set of rules and regulations 

ensure uniformity in approach to financial matters by Vote Controllers and efficiency in 

utilization of limited resources.   With this documentation, the claim or plea of ignorance by 

operators of our financial system for actions that are irregular or reckless can no longer be 

accepted. 

All officers of the University and especially Vote Controllers are expected to adhere strictly to 

the provisions of the guidelines to ensure smooth operations of the Accounting Procedures by 

the Bursary Department. 

 

FINANCIAL AUTHORITIES 

GOVERNING COUNCIL 

The Governing Council shall have responsibility for the general control and management of 

the finances and properties of the University.  The Council shall operate through Committees 

such as Tenders Board, Capital Works Committee, Development Committee, Finance and 

General Purposes Committee (F &GPC) etc. 

VICE-CHANCELLOR  

The Vice-Chancellor shall be the Chief Accounting Officer of the University and shall be 

responsible to the Governing Council for the overall management and control of the finances 

and properties of the University. 

BURSAR 

The Bursar shall be the Chief Finance Officer of the University and shall be responsible to the 

Vice-Chancellor for the day to day management and control of the financial affairs of the 

University.      

PROVOSTS, DEANS, DIRECTORS AND HEADS OF DEPARTMENTS/UNITS  



180 
 

These Officers shall have responsibility for controlling the approved Budget for their 

Colleges/Faculties/Departments /Units and shall be responsible to the Bursar on all financial 

matters. 

THE DIRECTOR OF FINANCE AND ACCOUNTS 

The Director of Finance and Accounts is empowered to receive on behalf of the Bursar, all 

Subventions, Grants, Revenues and any other income accruable to the University from 

government, students, staff and other sources.  He/she is also to make disbursement of 

University funds after due approval and following due process. 

STUDENT ACCOUNTS OFFICER/FINANCE OFFICERS 

These Officers shall on behalf of the Director of Finance and Accounts maintain records of 

students’ fees and other charges in their various departments, Centres and units and also 

disburse their department and unit funds following due process. 

CASHIERS 

These Officers shall on behalf of the Director of Finance and Accounts receive all other 

revenue accruable to the University other than Subventions, Grants and Student fees. 

BANKING 

OPENING OF BANK ACCOUNT 

In consultation with the Vice-Chancellor, the Bursar shall open and maintain accounts for the 

University with such Banks as may be approved by the University Governing Council. 

SIGNATORIES TO UNIVERSITY BANK ACCOUNTS 

Cheques / mandates drawn against the University approved Bank Accounts shall be signed 

jointly by any two of which one shall come from category A and B respectively of the 

following signatories for it to be valid. 

UNIVERSITY MAIN ACCOUNT  

CATEGORYA 

(a) The Vice-Chancellor   

(b) Deputy Vice Chancellor (Administration) 

CATEGORY B 

(a) The Bursar  

(b) The Registrar 

CENTRES  

CATEGORY A 

1      The Vice-Chancellor 

2       Centre Leader 

CATEGORY B 

1 Bursar 
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2 Project Accountant 

MODE OF PAYMENTS 

All payments shall be made by electronic transfer or crossed cheques.  However, the Bursar 

may waive this in case of payments to staff or in the circumstance he considers appropriate to 

issue open cheques or cash through office imprest. 

OVER-DRAWING OF BANK ACCOUNTS 

No University Account may be over-drawn without the authority of the Council but in cases of 

emergency, short-term over-draft facilities may be approved by the Vice-chancellor and 

reported to Council at its next meeting for ratification. 

DISHONOURED CHEQUES 

All cases of Dishonoured Cheques shall be promptly reported to the Bursar who shall take 

necessary action to recover the amount from the drawer. 

CLOSURE OF BANK ACCOUNTS 

If in the opinion of the Bursar, the performance of any University Banker is no longer in the 

interest of the University, the Bursar shall in consultation with the Vice-chancellor close such 

account and report to Council. 

BANK TRANSFERS 

The Vice-Chancellor on the recommendation of the Bursar shall authorise all bank 

transfers.  

  

BANK BALANCES 

The Bursar shall at regular intervals (weekly) and whenever requested for, prepare and 

submit to the Vice-Chancellor the aggregate Bank Balances of all the accounts held by 

the University with its Bankers. 

 RECONCILIATION OF ACCOUNTS 

All University Bank Accounts shall be reconciled with the Cash Books monthly. The 

reconciliation statement shall be checked by the Project Accountant.   

BUDGETS AND BUDGETARY CONTROL 

 BASIS OF BUDGET 

The preparation of the expenditure budget by the Budget Committee shall be guided by 

realisable income for the year 

 PURPOSE OF ANNUAL BUDGET 

The Annual Approved Budget is designed to direct and control disbursement of the 

funds of the University. An expenditure for which no budgetary provision exists shall 

not normally be made. 

 VIREMENT  
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The Vote Controller may apply for virement within the current funds sub-heads (except 

salaries and allowances) to the Bursar who shall approve depending on the prevailing 

circumstances.  No commitment /expenditure shall be made until approval for virement 

is obtained.   

 DEFICIT SPENDING 

Once a vote is fully spent no further expenditure shall be authorized unless approved 

by the Vice-Chancellor or a virement is made into such a vote. 

QUARTERLY BUDGETARY CONTROL 

Total commitment in any particular quarter which shall be used judiciously and 

expediently and shall not exceed one quarter of the annual budget provision for the 

centre. 

 CAPITAL VOTES 

Capital Votes shall strictly be operated as allocated by the appropriate authority.  

Under no circumstances must provisions for specific projects exceed amounts allocated 

to such projects without reference to the Tenders' Board.   

 CONTRACT AWARDS FOR CONSTRUCTIONS, SUPPLIES AND SERVICES 

 UNIVERSITY CONTRACTS 

All University Contracts shall be awarded by Council or by any other authority to 

whom Council has delegated part or its powers in line with authority limits. 

 GOODS AND SERVICES  

 COLLEGE/FACULTY/DEPARTMENTAL/CENTRE/UNIT CONTRACT 

AWARD COMMITTEE 

There shall be a Contract Award Committee for goods and services, subject to 

authorization limits. 

 AWARD OF CONTRACTS 

The Award of Contracts shall be subject to the availability of fund as per the Vote 

Head and cash backing. The Bursar shall ensure that all University requirements are 

purchased from the most competitive supplier in compliance with due process as 

supervised by the procurement unit.  

PAYMENTS FOR SUPPLIES OF GOODS AND SERVICES 

It is expected that payments for supplies of goods and services shall be made within 

three months subject to availability of funds. 

ISSUANCE OF GOODS SUPPLY ORDER (G.S.O) OR JOB SERVICE ORDER 

(J.S.O)  

Contract for supplies of Goods and Services shall be communicated by the issuance of 

Goods Supply Order or Job or Service Order to the Vendors.   
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All such orders shall be signed by the Vote Controllers, in accordance and 

countersigned by the Bursar or his nominee after being processed to confirm that there 

is availability of fund in the Budget. 

CONTRACT PRICE VARIATION 

Variations to the originally approved contract sum for the supply of goods and services 

can only be entertained where it is discovered beyond reasonable doubt that the cause 

for such variation comes from the University.   

INSPECTION AND CERTIFICATION OF ORDERED GOODS AND 

SERVICES 

All goods /services for which order have been placed by the use of G.S.O. (Goods 

Supply Order) /or J.S.O. (Job or Service Order) shall be received by the Requesting/ 

User Department after inspection and certification by the Internal Audit Staff, Bursar's 

representative in stores unit and the Centre Leader.     

   

GOODS RECEIVED NOTES (G.R.N), BIN CARDS AND FIXED ASSETS 

REGISTER 

Goods Received Notes (GRN) shall be issued and Bin Cards maintained for Receipts 

and Issuance of goods which are non-Fixed Assets. For Fixed Assets, Assets Register 

shall be maintained by Desk Officer in charge of Unit. 

EXPIRY DATE OF G.S.O. AND J.SO. 

All Goods Supply Orders (G.S.O.) and Jobs or Services Orders (J.S.O.) shall remain 

valid for a period not more than thirty (30) days from the date of issue to the Vendor. 

MAJOR CONTRACT AWARDS 

(i) REGISTER OF CONTRACTORS 

There shall be a Register of Contractors who wish to do Major Contract Business with 

the University. Such Register shall be kept and updated by the Secretary to the 

University Tenders Board based on the criteria approved by the Council. 

 

(ii)  DOCUMENTATION 

The award of any major contract shall be evidenced by: - 

(a)  Issue of a Letter of Award 

(b)  Contract Agreement enforceable at law. 

(iii)  TENDERS BOARD PROVISIONS 

Any authority competent to award a major contract on behalf of the University shall be 

required to follow Procedures and Guidelines provided by the Tenders Board of the 

University on Award of Contracts. 

     PAYMENTS 
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 CERTIFICATION OF BILL BY THE VOTE CONTROLLER  

Before certifying a bill for payment, the Vote Controller who issues a requisition for 

the Services to be done or for goods to be supplied shall satisfy him-self that the work 

or services have been satisfactorily done and that the goods have been examined and 

received in accordance with the provision of this Financial Guidelines. 

 CERTIFICATION OF BILLS BY BUDGET CONTROL OFFICER (B.C.O). 

The Budget Control Officer shall pass a bill for payment only when he/she is satisfied 

that: - 

(i) The bill has not been paid previously;  

(ii)   The arithmetical calculations are correct in all respects; 

(i) The expenditure is legitimate, duly authorized and a fair and reasonable charge 

on the University. 

CERTIFICATION OF BILLS BY THE BURSAR OR HIS NOMINEE  

The Bursar or his nominee shall examine all transactions and shall be entitled to make 

all such inquiries and receive such information and explanations from any University 

Staff as he may require in order to determine the legitimacy of the transaction before 

payment is made. 

 DISBURSEMENT OF UNIVERSITY MONEY 

The disbursement of University money shall be evidenced by an e-Payment mandate / 

crossed cheque duly signed by authorised signatories and such mandate/ cheque shall 

be supported by payment voucher.  The Bursar may however open such cheques 

relating to staff claims where necessary. 

 PAYMENT VOUCHER FOR SUPPLY OF GOODS AND SERVICES 

Each Payment Voucher for the supply of goods and services shall be accompanied by 

the originals of the following documents: - 

(i) Approved request 

(ii)   Bills or Invoices or Debit Notes giving evidence of the goods supplied or 

services rendered; 

(iii)  Goods Supply Order or Jobs/Services Order  

(iv)  Delivery Notes 

(v)  Goods Received Notes/Completion Certificate 

(vi)  Contract Agreement where applicable. 

 PAYMENT VOUCHER FOR STAFF CLAIMS 

Each Payment Voucher for staff claims shall be accompanied by the following: 

(i) The original copy of a letter of prior approval by the Vote Controller (in case of 

out of pocket expenses only)  
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(ii) A letter of application to the Bursar approved by the Vote Controller; 

(iii) The certified receipts by the internal audit unit evidencing such expenses where 

applicable. 

 

 PAYEE/PRE-AUDIT 

All Payment Vouchers shall be made out in favour of the person or persons to whom 

the money is actually due.  Such vouchers shall be pre-audited by the Audit Unit of the 

Vice-Chancellor's Office before payment is made. 

PAYING OFFICER 

The Paying Officer shall ensure on payment of the voucher that: 

(i) The payee is the proper person named on the voucher and that proper 

identification is obtained; 

(ii) The Payment Voucher is duly signed by the payee; 

(iii) An original receipt is obtained from the payee for goods and services; 

(iv) An illiterate payee applies his/her thumb for purpose of discharge, and he/she 

shall be witnessed by a third person known to the payee and the Paying Officer. 

(v) Where payment is made to a person other than the one named on the payment 

vouchers, the payee’s authority in writing shall be attached to the voucher; 

(vi) A Payment Voucher Register for each bank account is maintained. 

 PAYMENT VOUCHER MAINTENANCE 

There shall be a filing clerk in the payment office, who shall file all paid vouchers 

according to their respective bank account. 

   IMPRESTS 

 (a) STANDING IMPRESTS 

Standing Imprests are those that may be replenished from time to time during the 

financial year by submitting certified receipts to the Bursary Department through the 

Internal Audit Unit. 

 

(b)  SPECIAL IMPREST 

Special Imprests are those to be granted by the Vice-Chancellor for specific purposes 

and must be retired in full when the assignment is completed. 

(c)   UNIVERSITY IMPREST 

University Imprest is that held in the Bursary for meeting expenditure (Payment 

Vouchers) not exceeding Fifty Thousand Naira N50,000.00).  The maximum amount to 

be held under this type of imprest shall be One Million Naira (N1,000,000.00) only. 

(d)   EMERGENCY UNIVERSITY IMPREST 
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Emergency imprest is the imprest maintained to handle emergency cases. The 

Maximum amount under this imprest is three million Naira (N3,000,000.00) only. 

(ii) REQUEST FOR IMPREST 

A Vote controller shall apply for imprest to the Bursar where none existed, stating the 

reasons for the imprest and the amount required. Where the need arises to increase the 

imprest  the same procedure shall be followed for the amount. 

(iii) IMPREST HOLDER 

The Finance Officer or the Vote Controller (or his nominee) where there is no Finance 

Officer shall be the Imprest holder.  

(iv) PETTY CASH BOOK 

Every imprest holder shall keep a petty cash book for recording the money received 

and details of payments made from the imprest. 

(v)  DISBURSEMENT FROM IMPREST 

The disbursements from imprest shall be evidenced by Petty Cash Vouchers and 

Receipts (where applicable). 

 

(vi) USE OF IMPREST 

Imprest shall be used for minor departmental expenses, within the current budget 

which shall include: 

(a)   Fuelling of vehicles for official duties 

(b)   Licensing of Official Vehicles 

(c)   Photocopy of Official Documents  

(d) Office Newspapers and Periodicals 

(e)   Local Transport on Official Journeys 

(f)   Postages 

(g)   Minor Cleaning Materials e.g Broom, Hand Towels, etc. 

(h)   Provisions 

(i)     Minor repairs  

(vii) WRONG USE OF IMPREST 

Imprest shall not be used for: 

(a) Purchase of Equipment, Furniture and Fittings  

(b) Repairs of Equipment, Furniture and Fittings 

(c) Payment of Wages, Salaries and Honoraria  

(d) Printing of Personal Complimentary Cards, Letter Headed Papers Using 

Personal Names of the Officer 
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(e) Hiring of Labour 

(f) Mileage and Overtime Claims 

(g) Hotel Bills 

(h) Expenses on lunch during One Day Official Journey Outside Duty Station 

(i) Payment for Drivers' and Laboratory Technicians Uniforms e.t.c 

(viii) DUTIES OF IMPREST HOLDERS  

All Imprest Holders Shall 

(a) Observe all regulations regarding the control of expenditure, correctness and 

genuineness of receipts accepted for payment; 

(b)   Not accept receipts which are older than six months; 

(c)   Ensure that the amount being reimbursed plus the cash balance (if any) does not 

exceed the approved imprests; 

 (ix)   IMPREST REIMBURSEMENT 

Imprest shall be reimbursed within one week from the date of submission to the 

Bursary. 

(x)   RETIREMENT OF IMPREST 

At the end of the month, Imprest Holders shall retire the full amount of their imprest by 

producing relevant petty cash vouchers/receipt and /or cash for the purpose of their 

report. 

 

PURCHASE ADVANCE 

Purchase Advance may be granted in cases of emergency purchases or where the 

services could not be rendered by the University Service Units. Purchase advance 

should only be utilized for the purpose for which it is obtained. 

TOURING ADVANCE: - Touring advance may be granted to officers who are to 

travel on official assignment in accordance with the prevailing Federal Treasury 

Circular. 

 

RECOVERY OF PURCHASE ADVANCES 

(a) All Purchase Advances shall be retired within Thirty (30) days from the date the 

money is received.  In case of default, the Bursar may without reference to the staff 

concerned treat the Purchase Advance as personal and recover same from his salary, 

without reminder. 

Unspent balance of Purchase Advance shall be paid into the Treasury and official 

receipt obtained. 



188 
 

A covering letter with the originals of supporting documents and Treasury receipt for 

the unspent balance shall be submitted to the Internal Audit Unit through the Vote 

Controller for certification in retiring Purchase Advance. 

(b)   Touring Advances: - Touring advance is not retirable. However, if the recipient did 

not travel, he/she is expected to return the money to the Treasury immediately. Failure 

to do so, the said amount collected will be recovered from the salary embloc. 

 

ACCOUNTS AND ACCOUNTING RECORDS  

DETERMINATION AND CONTROL   OF ACCOUNTING  PROCEDURES 

AND RECORDS 

Subject to any directive by Council, all accounting procedures and records of the 

University shall be determined by the Bursar and be under his supervision and control.  

The Bursar shall give the guidelines and formats of the accounting records to be 

maintained in the Centre from time to time. 

 RETURNS 

The Finance Officer in Consultation with the Vote Controller(S) shall furnish the 

Bursar with such information available to him/her as may be required for the purpose 

of the compilation of the University Accounts and other Returns incidental thereto. 

 PREPARATION OF STATEMENT OF ACCOUNT 

As often as may be directed by Council or the Vice-Chancellor, the Bursar shall 

prepare a statement of account of the University showing receipt and payment in 

respect of the activities of the University. 

ANNUAL FINANCIAL STATEMENTS 

As soon as possible after the end of the Financial Year (December 31), the Bursar shall 

produce for Annual Audit Financial Statements of the University for the year. 

 ACCOUNT FOR STUDENTS 

An account shall be maintained for each student of the University.  The account shall 

show the financial transactions between the University and the student throughout his 

stay in the University. 

 ACCOUNTING CODES 

Accounting Codes used in the University shall be issued by the Bursar in accordance 

with the Manual of Uniform Accounting System for Nigerian Federal Universities.  

 INSURANCE 

 INSURANCE POLICIES 

The Bursar shall ensure that the following Insurance Policies and any other which 

Governing Council may from time to time approve are taken and maintained.  

(i) Cash in Transit Policy; 
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(ii) Fire Policy on University Buildings and Equipment in them; 

(iii) Burglary Policy on University Buildings and Equipment;  

(iv) Motor Vehicle Policy on all Motor Vehicles owned by the University;  

(v) Workmen Compensation Policy as Provided by the Workmen Compensation 

Act for Junior Staff; 

(vi) Group Personal Accident Policy to cover all Senior Staff and Council 

Members; 

(vii) Public Liability Policy to cover Visitors to the University; 

(viii) Group Life Assurance.  

 COMPREHENSIVE INSURANCE POLICY 

Comprehensive Insurance Policy shall be taken for the first four years of the purchase 

of all new vehicles, office equipment and plant & machinery. 

After the four years, third party policy will be used. 

VOTE CONTROLLER RESPONSIBILITY – IN WRITING 

It shall be the responsibility of Vote Controller to report in writing to the Bursar 

without delay, any damage by fire or other causes to University Property or any other 

losses or claim against which the University is insured so that action may be promptly 

taken to inform the University's insurers. 

 

 NEGOTIATION OF CLAIMS 

The Bursar shall negotiate claims made by the University against her insurers. 

 RECORDS 

The Bursar shall maintain proper records relating to the Insurance matters of the 

University. 

STOCK AND STORES 

There shall be a central store which should be separated from procurement department 

in the University. The stores and stock unit shall be in the bursary department while 

procurement unit shall be in Vice Chancellor’s office. 

 STORES OFFICER 

A Stores Officer who shall be appointed by Bursar shall be responsible for the custody 

and physical control of stock and stores in the departmental store under the direction 

and supervision of the Project Accountant. 

 DUTIES OF STORES OFFICER 

The Stores Officer shall: - 

(i) Issue out stores only on the request and authority of the Provost/Deans / 

HOD/HOU. 
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(ii)  Maintain proper stores record by means of G.R.N. (Goods Received Note), 

Stores Issues Voucher and Bin Cards; 

(iii) Verify stock balances from time to time and report any loss or damage to 

his/her Finance Officer. 

 SUPPLIERS’ INVOICES AND DELIVERY NOTES 

All stores received shall be supported by suppliers' invoices and Delivery Note.  Any 

discrepancies discovered with G.S.O. (Goods Supply Order) shall be reported to the 

Bursar. 

STOCK TAKING FOR CENTRAL STORE 

There shall be stock taking under the supervision of the Internal Audit Unit at the end 

of every quarter. Any discrepancy discovered during the exercise shall be investigated 

by the Internal Audit Unit and reported to the Bursar and Vice-Chancellor. 

 INCORPORATION OF YEAR END STOCK INTO THE FINAL ACCOUNTS. 

After the stock-taking exercise, the report certified by the officer in charge of the store 

and counter- signed by the Internal Audit Unit shall be forwarded to the Bursar for 

incorporation into the Final Accounts of the University. 

IDENTIFICATION MARK 

All Fixed Assets acquired or manufactured by the University shall be delivered to the 

central stores and marked with the University name or initials before they are put into 

use. 

FIXED ASSETS REGISTER 

The Bursar through his representative shall maintain Fixed Assets Register of different 

categories of fixed asset in the University. 

 The register shall contain all relevant features in respect of each property owned by 

the University which will show the following particulars: - 

(i) Date of Purchase, name of the asset, 

(ii) Description, Quantity, model  

(iii) Serial Number identification;  

(iv) Name and Address of Suppliers 

(v) Cost of the asset 

(vi) Depreciation rate, 

(vii) Annual amount charges  

(viii) Accumulated depreciation 

(ix) Location of the asset. 
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Each category of fixed assets shall have a separate section in the register 

maintained for them, like motor vehicle register, Plant and Machinery register, 

Office Equipment etc. 

In an asset register, each page will be used for an asset with a tag on top to 

easily indicate the asset. 

POLICY OR PROCEDURE ON ACQUISITION AND DIPOSAL OF FIXED 

ASSETS 

Purchase and Disposal of fixed asset should follow the normal accounting rules, 

practice and University regulation which is contained in the University fixed asset 

policy. The University has a policy of acquisition and disposal of fixed asset. 

The steps are as follows: - 

ACQUISITION OF FIXED ASSETS. 

1. Management must agree of the acquisition in the board meeting based on its 

usefulness 

2. Issuing out LPO by the University to three or more Vendors. 

3. Receiving quotation from different Vendors 

4. Compare with market prices 

5. The Tender Board select the most appropriate price based on manufacture, 

durability and ruggedness. 

6. Issue out LPO to the selected bidder that meets the University criteria. 

7. Inspect the purchased asset if it meets the University criteria 

8. Open an asset register for the recording of the fixed asset at the original price 

including all the associated costs. 

9. The asset register will have the following field names or headings, University asset 

ID no, Date of purchase, Description, Asset serial number, Amount , Depreciation 

rate, Net Book Value (NBV), Location of the asset, class of asset, Department, 

Status, Type of ownership (lease/hire purchase/outright purchase), requirement of 

insurance.   

DISPOSAL OF FIXED ASSETS. 

The University Management may decide to dispose the asset they have, owing to a 

particular reason(s).  

The steps are as follows: - 

1. The Management will agree on the need to dispose base on non-usefulness of 

the asset either through Scrap. 

2. Determine the Net Book Value (NBV) of the asset but if is a land or property, a 

Valuer will revalue it based on the market value. 
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3. In case of repair or overhaul of the asset, such cost will be added back before 

determining the price of the asset. 

4. The Board of Survey has to determine the value of the asset to be disposed for 

the Management approval 

5. Publish the sale of the asset for wider notification of buyers. 

6. List of selected buyers that meet the University criteria and price shall be 

forwarded to the Bursar. 

7. Time lag of 48 hours to be given to the highest bidder to pay, where he fails the 

next highest bidder will be communicated. 

8. Upon payment a duly signed University receipt and a letter of transfer of 

ownership are issued to the buyer for collection. 

9. Write off the asset from the Asset Register  

10. If the asset disposal value is higher than the Net Book Value that will mean an 

income to the University, otherwise a loss. 

11.   The amount realized on disposal whether gain or loss should be posted to 

Statement of Financial performance (Income and Expenditure Account). 

SALE OF UNIVERSITY PROPERTY 

No University asset shall be disposed without a prior recommendation by a duly 

constituted Board of Survey. 

The Board of Survey of the University shall from time to time request all Vote 

Controller to submit lists of all unserviceable assets in their 

Colleges/Faculties/Departments/ Units to the Board. 

RECOMMENDATION OF BOARD OF SURVEY 

The recommendations of the Board of Survey shall be subject to the approval of the 

Council through Vice-Chancellor before disposal. 

 

ADDITIONAL ACE-PUTOR FINANCIAL PROCEDURES 

➢ ACE-PUTOR is adopting Accrual Basis of Accounting in line with IPSAS  

➢ The Accounting system allows for the proper recording of the project financial 

transactions including the allocation of expenditures in accordance with respective 

components, disbursement categories and sources of funds. 

➢ Controls are in place concerning the preparation and approval of transactions, ensuring 

that all transactions are correctly made and adequately explained. 

➢ Cost allocations are accurately made to the various funding sources in accordance with 

established agreements. 

➢ The accounting and supporting documents are retained on a permanent basis and are in 

a defined system that allows for easy access to authorized users. 

➢ The general ledgers and subsidiary ledgers are reconciled for balancing. 
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➢ Purchase orders are obtained directly from issuing departments, ensuring accuracy of 

calculations, ensuring invoice quantities, prices are in line with records of goods 

actually received. 

➢ All applications for expenditure are made to the Vice Chancellor through the Centre 

Leader. The Centre Leader minutes such applications to the Vice Chancellor who 

approves after audit vetting and certification 

➢ Upon approval, the Project Accountant raises and processes payment vouchers before 

payments are made to beneficiaries. 

➢ Accounting documents and records are maintained by the Project Accountant. These 

include 

• Bank Reconciliation statements prepared on a monthly basis 

• The semi-Annual Accounting reports prepared on semi-annual basis and 

submitted to World Bank 

• Ledgers, trial balances, cash book and Receipt/Payment account are 

updated regularly. 

➢ The Project Accountant is the custodian of all accounting documents including the 

cheque studs available for all accounts operated by the centre 

➢ The Project Accountant engages in active financial management and ensures that 

accounting challenges associated with disbursement of funds are resolved 

➢ The Project Accountant liaises with both the internal and external auditor to resolve 

issues of internal controls or risk rated audit observations in order to improve on 

existing accounting/control practices. 
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Appendix 3. ACE-PUTOR Internal Audit Procedure 
ACE-PUTOR Internal Audit Procedures 

 

INTERNAL AUDIT UNIT 

(i) There shall be an Internal Audit Unit and the Head of that Unit shall be 

responsible to the Vice-Chancellor. 

 RESPONSIBILITIES OF INTERNAL AUDITOR 

The Internal Auditor shall:- 

(i) Have access at all times to the books and records of equipment, properties, 

documents, facilities of the University for the purpose of carrying out his 

duties; 

(ii) Have right to interview, query and receive orally or in writing as he may deem 

appropriate for the proper execution of his duties. 

(iii)  Examine in-dept from time to time, or as may appear reasonable to him all 

University Accounts Books and other records and documents and make 

periodic reports to the Vice-Chancellor with a copy to the Bursar;  

(iv) Notify the Vice-Chancellor of any financial irregularities or suspected 

irregularities including those affecting cash, stores or property without delay. 

 DUTIES OF INTERNAL AUDITOR 

The duties of the Internal Auditor shall include: 

(i) To check whether the Internal Control System contained in these rules are 

functioning efficiently and effectively; 

(ii) To vouch all books of accounts and related records (including ledger, receipts 

vouchers, register, etc) and ascertain whether they are kept in accordance with 

the prescribed guild lines. 

(iii) To verify funds, stores, equipment, properties and facilities of the University in 

order to ascertain that they are shown in University books and records and 

applied satisfactorily to the business of the University; 

(iv) To contribute to the expenditure control effort by ensuring effective 

Prepayment Audit and ensuring that competitive tendering is applied in all 

purchases wherever practicable. 

(v) As much as it is practicable, the Internal Auditor shall visit our liaison office 

and subsidiary bodies in order to verify Funds and Assets and Liabilities of the 

said bodies of the University. 

APPROVALS 

a. The Centre leader minutes all applications to the Chairman, Steering Committee (i.e. 

The Vice Chancellor) for approval. 

b. All payments are vetted and certified by the Internal Auditor. 



195 
 

c. Vouchers are raised by the Project Accountant for all payments in line with Financial 

Regulations. 

d. All procurements follow existing public procurement rules of the University. 

  

STATUTORY FINANCIAL MANAGEMENT COMMITTEES 

a. Audit Committee -The University Audit Committee serves as the Audit Committee for 

all projects in the Centre. 

b. Procurement Committee- This includes the project procurement officer and other 

relevant officers. 

c. The Budget Committee - This includes the M&E Officer and other relevant officers. 

 

REPORTING 

a. Internal Audit Reports are sent to the World Bank on Semi-Annual basis. 

b. External Audit Reports are sent to the World Bank on Annual basis. 

 

OTHER AUDIT ACTIVITIES  

a. The Internal Auditor identifies areas of weaknesses in controls and makes 

recommendations to help improve existing control practices.  

b. The Internal Auditor advices management and ensures that expenditures are made in 

line with approved work plans. 

 

 

 



196 
 

Appendix 4. ACE-PUTOR Environment and Social Safeguard Management Policy 
 

ABBREVIATIONS 

ACE  Africa Centre of Excellence 

EMP  Environment Management Plans  

ERSU  Environment, Resettlement and Social Unit 

EPA  Environmental Protection Agency 

EER  Environmental Evaluation Report 

ESMP  Environmental Safety Management Plan 

EIA  Environmental Impact Assessment 

ESSMP Environmental and Social Safety Management Plan 

GRM  Grievance Redress Mechanism 

HSEU  Health Safety and Environmental Unit 

JHA  Job Hazard Analysis 

NESREA National Environmental Standards and Regulatory Enforcement Agency 

PRA  Preparatory Rural Assessment 

PPD/E  Personal Protective Device/Equipment  

PUTOR Public Health and Toxicological Research 

PMT  Project management Team 

PMU  Project Management Unit 

RCP  Regulatory Compliance Plan 

WWI  Written work instruction  

WB  World Bank 

GM  General Manager 

AGM   Assistant general Manager 

PM  Project Manager 

SM  Senior Manager 

Mgr  Manager 

AM  Assistant Manager 
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Environmental Safeguards plan for Nigeria ACE-PUTOR impact project 

 

1.1 PROJECT BACKGROUND: This document presents the Environmental and Social 

Safeguard Management Plan (ESSMP) for the new ACE Centre project- ACE-PUTOR under the 

World Bank sponsored Nigeria Universities. This project is classified by World Bank as Category 

B for Environmental and Social Assessment meaning that an ESSMP will suffice as the instrument 

to meet the World Bank Safeguard Policy requirements.   

The ESSMP provides the basis for managing the environmental and social issues involved with 

the implementation of the project activities at the ACE-PUTOR Centre. This ESSMP describes in 

specific terms how potential environmental, health, safety and socio-economic conditions likely 

to be encountered at the site would be handled.  

The following are the arrangements for screening of projects during project implementation along 

with the responsible entities and individuals within the project team. 

 

Environmental and Social internal monitoring is the responsibility of the Project’s Safeguards 

Officer with the aim of ensuring that Environmental and Social Safeguards of the project are 

adhered to. This monitoring will include:  

➢ Screening of sub-projects and identification of significant risk factors  

➢ Ensuring the preparation of relevant safeguards instruments (ESIAs, ESMPs as may be 

required) based on the screening results (guidance in the ESMF)  

➢ Inclusion of the mitigation measures recommended in the sub-project 

➢ Monitoring of environmental and social management measures in the implementation of 

different activities.  

➢ Reporting on safeguards performance of the project as required in the regular reporting 

cycles agreed by the project  

 

1.2 PROJECT LOCATION 

 

This new ACE-PUTOR project of the World Bank will be cited at University of Port Harcourt, 

Port Harcourt, Rivers state, Nigeria. 

 

2.0 INSTITUTIONAL ARRANGEMENTS RESPONSIBILITIES 

 

2.1 PUTOR/PMU: The PMU shall retain the primary responsibility of ensuring that the 

environmental and social commitments are met throughout the project lifespan.  

 The PUTOR shall take over at the end of the project and establish a schedule of responsibilities 

and improvement on Social and Environmental Management of the Centre. Environmental and 

Social issues should be seen as a line of responsibilities for which all levels of personnel beginning 

from the management to the cleaners are accountable.  

 

The HSE unit should be established in the Centre and equipped with basic environmental 

management skills required to attend minor environmental issues while major cases will be 

referred to the Environmental Safeguards Officer domiciled at PUTOR-PMU.  These various cadre 

of staff shall be trained on the job under the proposed capacity building programs of ERSU and 

also receive appropriate sites training required to meet their various responsibilities. The PUTOR-

PMU and PUTOR-HSE are both under the PUTOR management. The project implementation 
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organogram defining the line of communication in the proposed new World Bank project is as 

highlighted below 

 

ORGANOGRAM 
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2.2 CONTRACTOR: 

 

The contractor shall be responsible for carrying out the work at the new project site in full 

compliance with the ESSMP and applicable Nigerian laws and regulation governing 

environmental and social impact management, pollution control, waste management and 

occupational health and safety. However, in the event of any disparity between the World Bank 

Safeguards Policies and Nigeria’s EIA Acts, the World Bank safeguards policies shall prevail.  

The contractor shall appoint one or more HSE officers who will be continuously on the site to 

ensure compliance. The contractor will be responsible for obtaining Environmental permits and 

paying for waste disposal or other fees that are required for the works 

The contractor shall be required to prepare detailed Environment Management Plans (EMP) for 

implementing all the aspects of projects and the following shall be included in the EMP: Traffic 

Management Plan, Waste Management Plan and Health Safety and Environment Management 

Plan etc. which shall be submitted to PMU-ERSU for approval prior to commencement of work. 

The details of these and the other required plans are presented in section (6.0 - 6.6) of this ESSMP. 

 

2.3 FEDERAL MINISTRY OF ENVIRONMENT 

 

The ministry in conjunction with its Parastatal NESREA shall enforce the compliance of the Waste 

Management up to the disposal level by giving approval to each step of the waste segregation 

 

2.4 WORLD BANK 

The World Bank shall review all the step by step progress report of the management plan on 

implementation of this ESSMP from the beginning of the project to commissioning. 

 

2.5 COMMUNITY 

 

Community is expected to own up to this project and reports any grievances or misconduct by the 

contractor or contractor personnel to the PMU through dialogue. 

 

3.0 DETAILS OF THE CENTRE PROJECT  

 

The Centre BUILDING PROJECT shall Involve the construction of:  

• the Centre Building which will house offices, Library, laboratories and classrooms. 

• Standard Animal House. 

In view of these activities, a proper management of the Social, Environment, and Health & Safety 

issues has to be taken into account for this project to be sustainable as is required by the World 

Bank Safeguard policy standard. Thus, this ESSMP becomes very necessary as a manual to the 

Contractor for a sustainable project implementation and completion. 

This ESSMP is therefore designed to address the environmental and social impacts that may arise 

from transport, storage, handling, and storage activities at the new Centre. It will also proffer 

solutions to the lingering environmental issues like poor house-keeping, oil leakages/spillages, 

lack of or poor drainage systems, storage or disposal of scraps and other waste materials. It will 

also put in place the frame work for setting up a well-trained health, safety and environment unit 

(HSE) that will ensure strict compliance with World Bank, Nigerian and other international 
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environmental standards in the day to day running of the PUTOR owed Centre after the project 

completion. 

 

4.0 CENTRE PROJECT RISK ASSESSMENT AND MANAGEMENT 

 

For any Projects of this nature, Risk management is an integral part of the project execution. The 

risk related to these projects execution and operations were identified by structured approach 

during the project planning stage. Risk assessment visits by PMU Safeguards team will be 

conducted in advance of implementation activities to allow for risk resolution without work 

interruption during implementation. Result of the risk assessments and associated risks reduction 

measures will be evaluated and documented by the PMU-ERSU and appropriate levels of the 

ACE-PUTOR site management staff in the Centre. This document therefore is to be for reducing 

project risks to an acceptable level at a reasonable cost to PUTOR.  Upon project completion, all 

other unforeseen risks and their associated resolutions shall be documented for handover to the 

site operations personnel who will take over the Project and continue the operations of the 

completed facilities.  

 

The responsibility of the risk management for these projects during implementation rests primarily 

on the building Contractor. The project Management Team (PMT) consisting of PUTOR site 

management and specifically the HSE Officer will have day to day oversight responsibility. 

Periodic environmental and social monitoring and audits by the PMU-ERSU will reveal if the 

Contractor’s project implementation processes are satisfactory.  

ERSU monitoring will be conducted bi-annually with spot checks based on the field reports during 

implementation. An audit will be conducted yearly, counting from the date of hand-over of the 

project and throughout the life span of the Centre. The findings from these audits will be reported 

to the site HSE Manager and corrective action plans will be developed and followed up for 

improved performance. 

 

Majority of workers that will be involved in the installation phases of the project will be the 

Contractor’s personnel, therefore the Contractor will pay particular attention to applying 

appropriately controlled HSE mitigation measures for its work. The Contractor shall prepare an 

Environmental Management Plan (EMP) which shall include HSE Management plan that is in line 

with this ESSMP (see Section 6.1 of this ESMP). The HSE Management Plan will be reviewed by 

the PMU-ERSU and the contractor may not begin work until it has been approved. 

 

The project will generate significant volume of wastes of various types including abandoned 

equipment and scrap materials located on the site, equipment that are being removed from service, 

empty/full transformer oil containers, general construction waste and debris (packing materials, 

etc.)  

 

The Contractor shall prepare a Waste Management Plan which shall be included in the EMP for 

review and approval by PMU-ERSU early in its engagement, before any waste is removed from 

the site. 

 

The Contractor’s EMP will take into account applicable Nigerian Environmental laws and 

Regulations and World Bank’s Safeguards Policies, ensuring that generally accepted Industry 
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standards shall be used for instance in the events of dissension between the world bank safeguards 

policies and the existing Nigerian laws, the most stringent shall be considered. 

 

The Contractor will include HSE provisions in the operating manuals and other documentation 

regarding the proper operation and maintenance of the facility, for approval by PMU-ERSU. This 

data will be provided to the PMU in a timely manner so that facility-specific training can be given 

to the concerned personnel prior to start-up. 

 

5.0 PROJECT POTENTIAL IMPACTS. 

 

The summary of the potential impacts of the ACE-PUTOR project will be based on the observe 

issues that will emanate during the risk assessment visits to the Centre Project site. 

1. Waste generation (i.e. from laboratories, animal house) 

2. Obstruction of traffic and destruction of existing roads during transportation of 

construction materials and heavy-duty equipment. 

3. Health hazards due to non-provision / non-usage of Personal Protective Device (PPD) 

4. Poor house-keeping and proper maintenance of equipment and facilities 

5. Agitation due to communication gaps between the Centre and host communities 

6. Destruction of routine Centre activities 

7. Environmental pollution (noise, water and air). 

 

5.1 IMPACT CHARACTERIZATION 

In order to further describe the nature and duration of the various project activities on the 

biophysical and socio-economic environment, the identified impacts were further characterized as 

follows 

• Beneficial impacts: impacts that would produce positive effect on the biophysical or socio-

economic environment 

• Adverse impacts: impact that may result in:  

- Irreversible and undesirable change(s) in the social and/or biophysical        environment 

- Decrease in quality of the biophysical or social environment 

- Limitation, restriction or denial of access to or use of any component of the   environment 

to others including future generation and 

- Sacrifice of long-term environmental viability or integrity for short-term economic goals. 

• Direct impacts: impacts resulting directly (direct cause-effect consequence) from a project 

activity 

• Indirect impacts: impacts that are at least one step removed from a project activity. They 

do not follow directly from a project activity 

• Short term impacts: impacts that will last only within the period of a specific project 

activity. 

• Long-term impacts: impacts whose effects remain even after a specific project activity 

• Irreversible impacts: impacts whose effects are such that the subject (impacted 

component) cannot be returned to its original state even after adequate mitigation measures 

are applied 

• Cumulative impacts: impacts resulting from interaction between ongoing project 

activities with other activities, taking place simultaneously. 

• Incremental impacts: impacts that progress with time or as the project activity proceeds 
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• Residual impacts: impacts that would still remain after mitigation measures have been 

applied. 

 

Table 5.1: Characterized Potential and Associated Impacts of the Proposed ACE-PUTOR 

Project 

Project activities 

& Environmental 

Aspects 

Potential and associated impacts Character of 

impact 

Mobilization of 

personnel, 

materials and 

equipment to 

project site 

Risk of road accidents from increased vehicular 

movement on local roads and damage to the road by 

heavy vehicles to be used 

Adverse, direct, 

short-term 

Socio-cultural conflicts due to differences in customs of 

migrant worker and local residents 

Adverse, direct, 

short-term 

Changes in demographic pattern/disruption of socio-

cultural pattern 

Adverse, direct, 

short-term 

Introduction of communicable diseases (STDs, HIV, 

hepatitis b &c, TB gastrointestinal) into the project 

communities 

Adverse, direct, 

short-term 

 Air/noise pollution from increased vehicular movement 

 

Adverse, direct, 

short-term 

Preparation of 

Equipment bases 

clearing at 

construction site, 

within the 

Location and 

necessary point 

along the access 

roads 

Damage to lawns within the building site and also 

alteration in the stone chipping layers covering the 

University switch yards 

Adverse, direct, 

short-term 

Loss of business hours and disturbances of residents and 

staff along the access routes during mobilization 

Air/noise pollution 

from increased 

vehicular 

movement 

Employment of unskilled labour Beneficial, some 

long term, mostly 

short term 

De-vegetation/loss of vegetation at construction points Adverse, direct, 

short-term 

Generation of various waste materials, vegetation, scrap 

materials on site etc. 

Adverse, direct, 

short-term 

Foundation for the 

Centre Building 

Soil erosion, dust and accident due to falls and damage 

to vegetation/alteration in the gravelled site switch yards 

Adverse, direct, 

short-term 

Noise and vibration from construction equipment Adverse, direct, 

short-term 

Respiratory tract infections due to inhalation of dust and 

toxic fumes during construction activities 

Adverse, direct, 

short-term 

Induced secondary development in the substations 

(work camps/stores) surrounding by Contractor during 

construction activities 

Adverse, direct, 

short-term 

Engagement of indigenous unskilled labour and 

supplies and stimulation of local economies 

Adverse, direct, 

short-term 
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Project activities 

& Environmental 

Aspects 

Potential and associated impacts Character of 

impact 

Youths/community restiveness especially during 

recruitment of unskilled labour 

Adverse, direct, 

abnormal, short-

term, reversible 

Community restiveness during heavy vehicular 

movement due to road congestion and damages 

Adverse, direct, 

short-term 
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Table 5.2: Environmental Impact Mitigation Measures for the PUTOR Centre Project 

Below is the table showing the intended mitigation measures for the key environmental and social 

impacts of the new ACE (PUTOR) Centre project in University of Port Harcourt. 

Project 

phase/Enviro

nmental 

aspects 

Critical 

control point 

Mitigation measures Action party 

Site 1 

preparation  

Mobilization 

of personnel, 

materials and 

equipment to 

project area 

 

 

 

Transportation, 

vehicles & 

route 

 

 

 

 

 

 

 

 

 

Contractor trucks shall be properly serviced 

/maintained before mobilization 

Contractor shall mobilize heavy duty trucks carrying 

equipment in the night to avoid traffic 

delays/accidents 

Outriders shall be engaged when possible and used 

during mobilization of heavy-duty trucks and 

equipment. 

Radio/TV announcements shall be made to inform 

the general public of activities/movements 

Contractor shall engage and use traffic control 

wardens at strategic points on local roads 

Strategic road signs/warnings shall be placed on 

local roads. 

Traffic regulators shall enforce approved speed 

limits on local roads among its drivers and 

Contractor 

Contractor/PMT 

(project Engineer) 

to accompany the 

equipment to the 

Centre. 

ERSU/HSE 

officer to monitor 

compliance of the 

appropriate 

mitigation 

measures 

PM 

Contractor 

 

Transporter 

 

Road Safety, 

Police 

 Local roads 

 

 

 

Work site 

 

Recreational 

facilities 

 

 

Markets 

Contractor shall survey and make use of best road 

access to site and repair damaged road points/areas 

damaged as a result of the movement of their 

equipment to site 

Contractor shall educate its workers on the socio-

cultural norms of the host communities so as to 

conform to laid down customs and norms of the local 

community. 

Recreation areas should be avoided by vehicles 

carrying equipment as those areas are always busy 

and they may cause traffic jam 

The above situation applies to market places 

Contractor 

 

 

 

Contractor 

 

 

Contractor/ERSU

/PMT 

 

 

Contractor/ERSU

/PMT 

 

Site 

preparation: 

mobilization 

of personnel, 

material and 

equipment to 

project area 

Base campsite 

 

 

Communities 

 

 

 

Prior to mobilization, contractor shall screen all 

personnel for communicable and other diseases 

 

Contractor shall conduct a health and safety 

awareness for staff and host communities 

 

Contractor to 

implement, 

Centre HSE 

Officer to monitor 

compliance 
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Project 

phase/Enviro

nmental 

aspects 

Critical 

control point 

Mitigation measures Action party 

  Contractor shall carry out periodic health screening 

for staff while on site and identified cases shall be 

promptly isolated for proper medical attention 

Contractor will establish and publicize a stakeholder 

Engagement Plan that includes a Grievance Redress 

mechanism for addressing community concerns and 

complaints 

PMT to 

coordinate 

 

 

PMT to 

coordinate 

 

 

PMT to 

coordinate 

 Operational 

Vehicles 

 

Contractor shall ensure that its operational vehicles 

are at optimal operating conditions 

Contractor to 

implement, 

Centre HSE 

Officer and PMT 

to Monitor 

Site 

preparation: 

vegetation 

clearing at 

construction 

sites 

Construction 

areas to be 

cleared 

Contractor shall limit vegetation clearing to 

minimum area required for the campsite, 

construction site and access roads 

Disturbed and unwanted areas at campsite and 

access roads shall be revegetated with appropriate 

local species 

Waste from site clearing shall be managed in 

accordance with the Contractor’s approved Waste 

Management plan 

 

ERSU/Site HSE 

(monitor) 

Site 

preparation/ 

construction: 

building 

foundation 

and other 

related 

structures 

Within the 

Centre 

 

 

 

Construction 

Points 

 

Health and 

safety at 

excavation 

points 

Waste 

management 

 

 

Point of 

mobilization 

Contractor shall employ best engineering practice in 

the excavation of the pits and for ancillary facilities 

in order to avoid adverse alteration of the 

hydrological pattern of flow 

Dug up areas shall be promptly and properly restored 

Contractor shall maintain all construction equipment 

at optimal operating conditions in order to reduce 

noise and vibration 

Contractor shall design and enforce workplace 

safety procedures at sites based on this hazard to 

prevent accidents 

 

Construction and packaging, waste, scrap from 

yards, clean up and replaced equipment shall be 

managed and disposed of in accordance with 

contractor’s Waste Management Plan 

Prior to mobilization, contractor shall screen all 

personnel for communicable and other diseases 

Contractor 

(implement), site 

civil engineers 

and HSE Officer 

(monitor) 

 

Contractor 

(implement)., 

ERSU/Centre 

HSE Officer 

(monitor) 

ERSU (enforce 

compliance) 

 

 

Contractor 

(implement). Site 
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Project 

phase/Enviro

nmental 

aspects 

Critical 

control point 

Mitigation measures Action party 

Contractor shall conduct a health and safety 

awareness for staff and host communities 

HSE Officer 

(monitor) 

 

Contractor 

(implement), 

ERSU/communit

y relation Officer 

 

Maintenance 

of the Centre 

Centre 

safety/security 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Centre 

Building 

Maintenance 

Contractor shall install automated monitoring 

system (CCTV) to check unauthorized entry 

Emergency response plan shall be put in place for 

such developments as sabotage/vandalism 

 

Contractor shall use only trained and competent 

personnel for all maintenance works. 

Maintenance personnel shall be provided with 

appropriate PPEs. 

Personnel shall be trained on handling of 

emergencies 

Centre environment shall be properly maintained 

and kept in good health 

Lawns must be planted with indigenous flower 

species and grassed accordingly 

Management shall maintain naturally low growing 

vegetation with the centre 

Management shall explore the option of always 

using mechanical maintenance techniques 

For chemical maintenance option, management shall 

employ selective herbicide application 

Site management shall maintain appropriate 

gravelling level of the switch yards 

Equipment must be in sound working condition and 

cleaned as at and when due 

Solid waste must be disposed of by using appropriate 

waste disposal companies and in line with laid down 

rules 

Contractor to 

implement, site 

Engineer/ site 

HSE Officer 

(monitor) 

 

 

 

 

 

 

Contractor, and 

site operating staff 

and site HSE 

Officer 

(implement) 

 

 

 

 

 

 

 

 

 

 

 

 

Site operating 

staff to 

implement, site 

HSE Officer to 

monitor, ERSU 

(audit) 
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6.0 DETAILED GUIDELINES FOR PUTOR CENTRE BUILDING/PROJECT 

 

The contractors shall develop the following Safeguards Management Plans to ensure strict 

compliance with this ESSMP in the cause of implementing the various sub-projects. 

 

6.1 Workplace Health & Safety and Environment Plan 

 

Operations within the work site shall be subject to Government, Industry and World Bank Policies 

guidelines as well as the requirements of this ESSMP. All PUTOR and contractor staff shall be 

well informed and trained on the HSE policies and guidelines. All facilities shall also be designed 

to enhance Safety Planning and activities shall be executed within the confines of relevant 

legislation and stakeholders’ interests. Contractor shall provide adequate health service as a well 

as site first aid services for its workforce. The first aid services shall be extended to visiting 

personnel and causal workers. 

 

The main priority to the Centre (ACE-PUTOR) shall be to prevent accidents during mobilization, 

construction and operational stages of the proposed projects. Prevention of workplace accidents 

during the proposed projects shall be achieved using the JHA tool and approved work 

plan/instructions by supervisors. 

 

Consequently, the technical team must conduct JHA for all HSE critical activities and develop 

written and explicit work plans/instructions for such operations. The work instruction shall 

integrate the recommendations of the JHA. It is only upon submission of the written work 

instructions and the supporting JHA document that the site HSE Coordinator may consider the 

project activity for approval. Project activities may only be approved if the HSE Coordinator is 

objectively convinced that the written work instruction (WWI) are practicable, safe and in 

accordance with regulatory requirements. 

 

Accident shall be reported to and investigated by the ERSU in line with World Bank accident 

reporting procedure. All personnel shall be encouraged to report all accidents/incidents and to 

cooperate in the investigation of such occurrence. Staff shall be made to know that 

accidents/incident investigation are “fact finding” and not “fault finding” exercises and are 

particularly useful lessons in preventing re-occurrence. 

 

All construction activities shall be properly managed through careful planning and the applicable 

and relevant HSE policies and include the following: 

• Use of Permit-to-Work 

• Job Hazard Analysis and toolbox meetings 

• Use of appropriate PPE in designated area 

• Prohibition to drinking alcohol during workings hours and at work sites and facilities 

• Prohibition of night trips 

• Regular emergency drills 

• Prohibition of smoking in fire hazards area 

The Contractor’s HSE plan must be approved by the PMU-ERSU prior to mobilization to site. 
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6.2 TRAFFIC MANAGEMANT: 

 

PMT and Contractors shall follow its journey management procedure strictly. Trips shall be 

planned and combined to reduce driving exposures, mandatory use of seat belts by drivers and 

passengers in company and Contractors vehicles shall be enforced. All drivers shall attend 

defensive driving course while night driving (out of town limits) shall be discouraged 

 

Each trip/journey to be undertaken during the proposed project shall be managed in such a manner 

that will not result to harm to life or property. A journey management plan specific to each trip 

shall be produced and submitted to the Site HSE Coordinators for approval. The details of the 

journey management plan shall include proposed mobilization date, mode of transportation, routes, 

type of cargo as well the details of the JHA conducted for the trip. The Site HSE Coordinator may 

only approve the trip if he can confirm that all necessary precautions have been taken to forestall 

transport accidents/incidents. 

 

6.3 WASTE MANAGEMENT PLAN: 

 

Since the project will generate significant volume of wastes of various types, the Coordinator will 

prepare a Waste Management Plan for review and approval by PMU-ERSU. 

The following objectives form the basis for the Waste Management Plan of the project 

• Progressive reduction of wastes with the target to minimize over all emissions/discharges, 

which have adverse impact on the environment 

• Establishment, implementation and maintenance of waste segregation aimed at enhancing 

recycling 

• Ensure PUTOR and Contractors are responsible for effective waste handling and disposal 

process, which shall be monitored by relevant waste disposal authorities. 

 

6.3.1 Waste Handling Guidelines 

 

For proper handling and disposal, wastes shall be well defined at source and definition 

transmitted along with the wastes generated in the course of work in a monthly waste stream 

report, which shall be used to trac/monitor as a minimum for adequate definition of wastes 

include: 

 

6.3.2 Waste Type Identification:  

 

The major categories of waste envisaged from the PUTOR Centre project are outlined as 

follow:  

Solid Waste: -these include felled vegetation/trunks, wood from crates, metals, papers, other 

office equipment scraped which are due to be removed during site clean-up, domestic waste 

(waste generated from camp kitchen, packing materials, boxes and plastics) 

Liquid Wastes: - these include non-hazardous operational waste generated from work 

construction sites e.g. lubes, lubricants, sanitary water, paints etc. 

Gaseous Waste: these include combustion products from construction engines, welding pas, 

natural gas leaks etc. 
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Hazardous Waste: - any gaseous, liquid or solid, which due to quantity, physical, chemical or 

infectious characteristics have the potential to harm human health environment when 

improperly handled stored, disposal, transported or treated e.g. acids, lead phenols. 

 

6.3.4 Waste Minimization/ Reduction 

 

Waste minimization implies reduction to the greatest extent possible of the volume or toxicity 

of waste materials. The four principles of waste minimization-reduce, reuse, recycle and 

recover- shall be adopted as applicable. The key elements of the four-waste 

minimization/management principle practices are outlined. 

Minimization: Definition reduce process modification/design change Material elimination 

Inventory control and management material improved housekeeping. 

Reuse-: chemical/Oil containers 

Recycle/recover-recycle scrap material, waste lubricating oil for energy recovery. 

 

6.3.5 Waste segregation: Waste segregation and characterization shall be carried out on 

wastes that are similar and may be combined to simplify storage, treatment, recycling and 

effective implementation of appropriate waste disposal methods. Waste shall be segregated, 

preferably at source into clearly designated bins at strategic locations. Particular attention shall 

be given to the work area where a variety of waste including fast food packaging shall be 

generated. The site HSE Coordinator shall be responsible for maintenance of the waste 

segregation scheme at the site. 

 

6.3.6 Waste disposal: 

 

All debris, spoilt materials and other wastes shall be cleared regularly from the site and 

disposed at approved dump sites operated by designated waste disposal authorities. 

Instructions on material safety handling sheet shall form the basis for the disposal of wastes 

related to such products. Wastes in transits, shall be accompanied and tracked by waste 

disposal notes. The note shall contain such information as date of dispatch, description of 

wastes, waste quantity, container type, designated disposal site and method, consignee name, 

means of transport and confirmation actual disposal time and date.  

Waste management audit of facilities shall be carried out in consultation with the PMU_ERSU 

and findings shall be properly documented and followed up. Accommodation, catering services 

areas and work shall maintain acceptable standard of hygiene and good housekeeping. 

 

6.3.7 General Security Plan: 

 

The project team led by an ERSU Manager shall ensure that adequate security arrangements 

are made to handle security related incidents effectively. The project team will identity, 

evaluate and mange risks to personnel and property arising from theft, malicious practices, 

crime, civil disorder or armed conflict. 

In addition, each Contractor will be required to prepare a project security plan and submit to 

ECA_PUTOR for review and approval before mobilization to site. The project will also 

organize a security workshop to identity evaluate and recommend contingency plans for all 

security risks. 
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6.4 Emergency response plan 

 

PMT and Contractor will demonstrate that all potential significant hazards and potential 

impacts of the project activities have been identified, the associated risks evaluated and 

understood, and that control and recovery measures to effectively manage these risks and 

impacts are in place before mobilization to site. ACE-PUTOR will assist Contractors where 

necessary, with the provision of a generic hazard list for guidance. In case of an emergency, 

Contractor emergency response procedures will the activated the objectives are. 

•  To ensure no loss of life 

• To ensure that the environment is protected 

• To ensure that manpower, equipment and funds are available to effectively contain the 

emergency (fire, explosion, electrocution, shocks, accident Spill clean-up for 

oïl/chemicals) 

The PMT and Contractors will identify all potential emergency situations and develop procedures 

to use in such scenarios as explosion or fires, hydrocarbon/chemical spills, weather related 

disasters, hostage taking, community disturbance, kidnapping etc. emergency drills will be 

conducted to demonstrate preparedness for response and schedule of drills and testing of 

emergency instruments will be prepared by PUTOR/Contractors on the proposed projects. 

Every technical Contractor on the proposed projects will prepare and submit for approval 

contingency plan for emergency situations and possible incidents beyond the capability of site 

facilities. 

There will also be a community emergency response plan that will be adapted to community’s 

needs and cover eventualities such as oil spillage. 

 

6.5 Stakeholder Engagement Plan (SEP). 

 

This involves soliciting people’s views on proposed actions and engaging them in dialogue. It is 

characterized by two-way information flow, from project authorities to people and from people to 

project authorities. The overall aim of the consultation plan for the project therefore is addressing 

the concerns and opinions of the stakeholders with the ultimate view to assuring a smooth project 

implementation. 

 

Consultation about these PUTOR project will be initiated by the PMU-ERSU to Federal Ministry 

of Environment, the World Bank Safeguard team, surrounding communities and shall remain a 

continuous process during implementation. The program for the project construction and 

operations stages include 

• Visits and courtesy call on community leaders and other stakeholders to discuss the 

effectiveness of the addressed social issues on the lives of the host communities. Direct visit 

to the affected populations to consider (through questionnaires, interviews and Visual 

observations). 

• Organizing large public meetings to discuss public welfare, clarify misconceptions and address 

new issues regards the project. 

• Holding workshops and extension courses on resource management (using simply written 

materials visual representation, videos and scale models to decode technical languages) and 

sensitizing local people on the latest impact mitigation techniques. 
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• Organizing public seminars aimed at identifying new ways of rendering socio-economic 

assistance for the locals. Establishing a voluntary participatory programme in the local media, 

television and radio) through which NGOs and CBO and other key Stakeholder’s concerned 

and the general public can comment on various aspects of the project and to ensure that all 

socio-economic and environmental issues are adequately addressed. 

 

The contractor (during installation) and the Centre Leader (during operation) shall put in place and 

publicize a Grievance Redress Mechanism (GRM) that provides for an accessible local contact 

point (Telephone number, address, email address, name and title) to which stakeholders can direct 

questions, concerns, complaints and claims. The mechanism will include service standards (how 

quickly the complaint may expect a response), a log to record the grievance, the steps taken to 

investigate, the conclusion, and the response to the compliant. It should also have an appeals 

procedure in case the complaint is unsatisfied with the response. Grievances will be part of 

monitoring reports. 

 

6.6 Communication Plan: 

 

Effective two-way communication between PUTOR and contractor staff on HSE and security 

issues will include awareness programmes to motivate staff and contractors. HSE and security 

information experiences will be shared between PUTOR and contractors to facilitate improvement 

in HSE and security performance. 

 

Contractors shall ensure its staff involved at all levels in the proposed projects become familiar 

with the importance of compliance with the adopted HSE policy, regulatory compliance plan, 

security plan and their individual roles and responsibilities in achieving their compliance. 

 

Each staff shall be aware of his respective work activities, inherent job risks and hazard and their 

controls, mitigation measures and emergency and response procedures that have been established. 

They also need to be aware of potential consequences of departure from agreed operating 

procedure. Consequently, each Contractor will have a project communications focal point to 

enhance communications with the contractor project team at various locations. Contractors will 

set up appropriate procedures and lines of communication to handle HSE and security issues (e.g. 

direct access to the nearest clinic, direct access to emergency services etc.) 

 

Contractors should be able to communicate easily with base offices, work site and local ACE in 

an emergency situation. Appropriate safety programme and promotions need to be employed in 

order to effectively promote HSE and create awareness e.g. minutes of meetings, plans and 

performance targets, HSE performance on new board, posters bullets, video, new flash, email. etc. 

 

6.6 Commissioning and Hand Over Plan 

 

The risks associated with the commissioning and handover phase of the projects will be adequately 

evaluated and will be covered by detailed commissioning procedures and guidelines. The 

Engineering, Procurement, Installation and Commissioning (EPIC) contract strategy will allow 

time for familiarity of the commission/operation team. This will allow for effective supervision 
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and carryover of priority items into the operation phase. A pre-commissioning audit will be carried 

out by the PMT for the proposed projects. 

Specific commissioning plans covering all significant contractor commissioning activities, 

particularly control of potentially dangerous operations during the commissioning will be 

developed. The proposed facility will not be put into operation unless commissioning approval is 

received from PMU and +. 

 

7.0 ENVIRONMENTAL AND SOCIAL MONITORING PLAN. 

 

Contractor and PMT shall strictly comply with the provision of this ESMP and operate a 

monitoring programme that would lead to sustainable project-environment relationship. This will 

be strengthened with the occasional monitoring visits of the ERSU-PMU. The monitoring 

programme shall commence from site preparation through implementation to operation stages in 

order to keep tract of the entire project activities and performance. The programme will provide 

information on impacts compared with prediction and by doing so provide advance warning of 

any adverse changes in both the environmental and socio-economic development.  

 

The main objectives of the monitoring programme include to: 

• -Ensure compliance with regulatory emission and discharge limits 

• Monitor changes in existing physio-chemical, social characteristics of the environment, 

compared to both the environmental baseline and predicted conditions 

• Ensure continual interactions and flow of information between contractor and stakeholders 

• Determine whether any significance changes in socio-economic and environmental 

components are caused by the project or other forces 

• Determine the effectiveness of the control and mitigation/enhancement measures and 

provide basis for recommending additional measures 

• Ensure that the established transparent procedures for carrying out the proposed project are 

sustained 

• Ensure sustenance of accountability and a sense of local ownership throughout the project 

lifecycle 

 

The programme is for the initial stages of the project. The monitoring frequency is subject to 

review after the first year to determine its effectiveness and possibly include other identified areas 

of concern. The ERSU-PMU shall ensure that the monitoring programme is fully implemented by 

regional ERSU and designated State /Federal Agents. 

 

7.1 Environmental and social screening: By Project effectiveness, each Nigerian participating 

university must have prepared the description of its subproject (facilities to be built or 

rehabilitated). This will enable the Project's safeguards expert, in collaboration with EPA, to move 

quickly to the next steps on environmental and social safeguards. This process will be updated 

each year as the annual work plan is prepared 

 

7.2 Qualified personnel: Each selected University will use the services of a qualified person 

(appointed or recruited), who will oversee implementing the safeguarding measures, including 

monitoring, surveillance, control and evaluation of risk mitigation measures, and keep the 

partnership links with EPA throughout the project. 
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7.3 Operational Manual: The Project’s Operational Manual will include a section on the basic 

principles and regulatory measures of the ESMF, indicating in particular: 

 

 Subprojects’ screening procedures: for any operation carried out under the Project; 

 The respective responsibilities of different stakeholders (acquisition of required 

authorizations by the promoters or preparation of complete ESMP-Worksites, 

including a Safety and Hygiene Plan, by the contractors). 

 Mechanisms for the control and monitoring of the environmental and social 

indicators. 

 Costs of environmental and social safeguards. 

 

7.4  Information, sensitization and training on environmental and social management (ESM) 

issues: Information and sensitization sessions on ESM will be provided to the representatives 

of the institutional actors involved in implementation of the Project, including the companies 

in charge of the works. These initiatives (to be coordinated by the Project safeguards specialist, 

in collaboration with EPA, and the assistance of external resource persons) will take place 

immediately after Project effectiveness, during the first six months of implementation. Costs 

related to these trainings will be included in the overall project management costs of outreach 

/ training / capacity building. Particularly important is the information sessions of 

entrepreneurs on the preparation of their various comprehensive ESMP-Building sites. 

 

Within the context of the Impact boot camp that the AAU will organize (with the support of WB) 

prior to Project effectiveness, for all University teams, special sessions will focus on environmental 

and social safeguards issues and the key elements of the ESMF.  

 

7.5 Grievance redress mechanism: Under the regional e-system for grievances management, 

which will be created within each participating University/centre, a special section will concern 

all environmental and social safeguards-related grievances.   
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Appendix 5. ACE-PUTOR Gender-based violence, sexual abuse and related policy 
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SEXAUL HARASSMENT POLICY AND PROCEDURE 

 

2.0 INTRODUCTION:  

Sexual harassment such as unwelcome sexual advances, requests for sexual favours, and 

other verbal or physical conduct of a sexual nature, is a common form of violence that 

can cause enduring psychological harm. Both women and men are targets of such 

behaviour though women and girls are the primary targets. This document is to aid the 

University to prevent, report and respond to sexual assault and sexual harassment. The 

University is committed to providing a citadel of learning where all may search for 

knowledge and wisdom free from sexual harassment. Sexual harassment is serious 

misconduct; very serious wrongdoing and improper behaviour which may lead to 

dismissal.  

Sexual harassment may take the form of victimization, a hostile environment that 

interferes with another's performance at work or in study or an alleged perpetrator 

influences or attempts to influence a person's educational or employment circumstances 

by coercing or attempting to coerce/force that person to engage in sexual activities; i.e 

an alleged perpetrator influences or attempts to influence: the admission of a student to 

the University; or to University residences; or the access of a student to training, 

organizational or funding opportunities; or interferes in grading or evaluation; by 

coercing or attempting to coerce a student to engage in sexual activities. The University 

will not tolerate sexual harassment. 

This Policy is in line with global best practice in 21st century Higher Education 

Institutions. It aims to prevent, report and respond to sexual assault and sexual 

harassment in the entire University. It covers staff, students and those temporarily 

working in the University, such as contract staff, casual staff, contractors, and 

consultants. 

     3.0 DEFINITIONS OF SOME TERMS: 

 

• Sexual harassment is unwelcome sexual advances, requests for sexual favors, 

and other verbal or physical conduct of a sexual nature that violates the rights of 

a person. Sexual harassment is any unwanted, unwelcome or invited behavior of 

a sexual nature. Sexual harassment is a common form of violence that can cause 

enduring psychological harm. Both women and men are targets of such behavior, 

but evidence has shown that sexual harassment is primarily aimed at women. 

Sexual harassment can take many forms-it can be obvious or indirect, physical 

or verbal, repeated or one-off and perpetrated by males and females against 

people of the same or opposite sex. In determining whether the unwelcomed 

conduct constitutes sexual harassment, consider the following factors: 

 

   (a) The conduct was made as a term or condition of an individual's educational 

 progress, living environment, employment, or participation in the University 

 activities. 
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  (b) The conduct acceptance or refusal is used as the basis or factor in decisions 

  affecting the victim's education, employment, living environment, or  

  participation in the University activities. 

  (c) The conduct impacts the individual's academic or employment 

performance or creates an intimidating, hostile or offensive environment for that 

individual's work, education, living environment, or participation in the University  

  community. 

• Alleged perpetrator' means a person alleged to have committed an act of sexual 

harassment; 

• Complainant' means a person: who lodges a complaint under this Policy or 

against whom an act or acts of sexual harassment as defined in the Policy has or 

have been allegedly perpetrated; 

• Case Officer' means the person assigned to present the University's case in 

formal internal disciplinary proceedings, who may also be the person assigned 

to investigate the matter; 

• 'Quality Assurance and Quality Control/SERVICOM Unit' means the 

complaints and redress unit of the University;  

• 'Confidentiality' means ensuring that information is accessible only to those 

authorised to have access to it; 

• 'Employee disciplinary procedure' means the disciplinary procedure that applies 

to a category of staff; 

• 'Employee' means an employee of the University  

• 'Manager' means any employee of the University with managerial, supervisory 

or warden's responsibilities; 

• 'RO' means the Reporting Office, as may be designated by the Vice-Chancellor 

from time to time;  

 

• 'Unique Student handbook' means the rules on the conduct of students given to 

the students at the beginning of each session; 

• "Security Unit" means the security unit of the University 

• 'NPF' means Nigerian Police Force; 

• Unwelcome sexual conduct includes physical, verbal and non-verbal 

conduct/behaviour. Such conduct/behaviour may be direct or indirect through 

phones and android devices or images.  

• Unwelcome physical conduct ranges from touching to sexual assault and rape;  

• Unwelcome verbal conduct includes insinuations or suggestions of a sexual 

nature, sexual advances, sexual threats, sexual comments, sex-related jokes/ 

insults, inappropriate enquiries about a person's sex life, graphic comments about 
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a person's body, whistling of a sexual nature and the exchange of sexually 

explicit material by electronic means or otherwise. 

• Unwelcome non-verbal conduct includes gestures, indecent exposure and the 

display or delivery of sexually explicit images by electronic or other means. 

• 'SHA' means Sexual Harassment Adviser; 

• 'Student' means a registered student of the University. 

• 'University' means the University of Port Harcourt. 

• ‘Respondent’ a person or organization against whom a compliant has been made 

 under the university’s Sexual Harassment Policy and Procedure. 

• ‘SSMP’ Students Sexual Misconduct Policy 

 

 

4.0 POLICY:  

 

The University of Port Harcourt is committed to maintain an environment within the University 

that is free from sexual harassment. 

Sexual harassment is unacceptable behaviour. It conflicts with the University Values and denies 

respect for the rights of staff to fair treatment. 

Sexual harassment is a serious issue which undermines morale and can adversely affect the 

ability of staff and students to effectively undertake their roles within the school. 

 

The University of Port Harcourt is committed to taking action to deter sexual harassment, to 

increase awareness that such behaviour is unacceptable and to ensure that complaints are dealt 

with fairly and promptly. 

 

4.1 PURPOSE: The student sexual harassment policy serves the following purposes:  

• The purpose of this policy is to articulate the University commitment to the elimination 

of sexual harassment. 

• It establishes conduct standards-namely, prohibited sexual misconduct for all student. 

• Students Sexual Misconduct Policy (SSMP) outlines reporting, investigation and 

complaint resolution procedures in cases where it is alleged that a student has engaged in 

sexual misconduct. 

• The SSMP describes resources available on campus and in the community to assist 

students in dealing with the impact of sexual misconduct that happened recently or in the 

past. 
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• The University of Port Harcourt regards sexual harassment as a serious breach and 

supports the rights of individuals to be free from sexual harassment while engaged in 

activities undertaking in the University. 

• As an educational institution and employer, the University will take all reasonable steps 

to eliminate sexual harassment of or by staff, students, or other members of the 

University community.  

• Also, to establish conduct standards- namely prohibited sexual misconduct   

 

4.2 aims: 

 

• Create a working and learning environment that is free from sexual harassment 

and where all members of the university are treated with courtesy, dignity and 

respect 

• Always promote appropriate standards of conduct  

• Implement strategies to ensure that all members of the university community 

know their rights and responsibilities in this area. 

• Encourage the reporting of prohibited behaviour 

• Provide an effective complaint in a serious, sensitive, fair and timely manner 

• Guarantee against victimization or reprisals. 

The policy and procedure will cover all staff, students and other members of the university 

community. 

5.0 ALLIGNMENT TO SCHOOL’S VISSION & VALUES 

 

Our vision is to be a world-class school where all students flourish. Our core values underpin this 

policy and procedure. 

• Building lifelong commitment to serve others 

• Building leadership capacity 

• Celebrating accomplishment. 

• Developing emotional maturity 

• Developing lifelong learning, engagement, meaning and purpose 

• Embracing creative potential. 

• Fostering honesty, integrity, and wellbeing. 

• Honouring diversity 

• Valuing teamwork, collaboration, and communication. 

• Unlocking individual virtues and strengths. 

 

5.0 Examples of behaviours that may constitute sexual harassment include: 

 

o Lewd suggestions, whistling, foul language and obscene gestures 
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o Belittling comments on a person’s anatomy or based on sex-role stereotypes 

o Asking about a person’s private or sex life, explicit sexual suggestions in return for 

reward 

o Sexually offensive written, telephone or electronic communication. 

o Sexual harassment does not have to take the form of overt sexual advances or 

suggestions, it may consist of abusive treatment, acts of aggression, intimidation, 

hostility, rudeness, name-calling, or other types of abusive conduct directed towards one 

gender 

• Sexual harassment does not refer to behaviour that is mutually acceptable to the parties 

involved. Sexual harassment is not behaviour that is based on mutual attraction, 

friendship and respect. Where the interaction is consensual, welcome or reciprocal it will 

not amount to sexual harassment. However, judgements about what constitutes 

consensual, welcome and reciprocal interaction may be influenced by the relative power 

of the people involved. The capacity of persons in positions of authority to influence 

others and affect their wellbeing is a factor that should be taken into an account in the 

management of any sexual harassment allegation. 

• Sexual harassment may be explicit and implicit. It may be a single incident or occur over 

a period of time. In defining and identifying sexual harassment it is the effect of the 

behaviour that is relevant, not the intent. It is the impact of the behaviour on the receiver 

that determines whether sexual harassment has occurred. 

 

• Unwelcome sexual conduct can be identified 

o If a compliant/ protest is made at or near the time the sexual conduct 

occurs 

o Even if a person delays making a complaint, as some people will attempt 

to personally resolve the situation, resorting to a compliant only in the 

event of more persistent and forceful conduct. 

o If an employee, who initially participated in sexual conduct tells another 

person that any further sexual conduct is unwelcome, but the conduct 

continues to occur. For example, the past use of sexual innuendo cannot be 

used to show that a person should never be offended by sexual comments 

o Even if a person does not resist the sexual advances of another person, it 

cannot be interpreted that sexual conduct is welcome. For example, a 

person may voluntarily participate in unwelcome sexual conduct fearing 

loss of employment if sexual advances are rejected. 

 

 

6.0 In establishing appropriate standards of behaviour the University recognizes 

 

• Social or cultural backgrounds may lead people to perceive the same conduct differently. 

• Some people may accept, as reasonable, a behaviour that other people find offensive. 

• Sexual harassment can arise where different values and beliefs are not respected 
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• Both men and women may be sexually harassed by a person or persons of the same or 

opposite gender 

• Appropriate behaviour is behaviour which respects the rights and sensitivities of all 

people in the University environment 

All individuals have a responsibility to contribute towards an environment of trust and respect 

which forms the basis of appropriate professional relationships. 

 

6.1 Sexual Harassment of a Staff Member by another Staff Member. 

 

An employee who considers that he or she has been subject to sexual harassment from another 

employee may register a compliant with the employer and the employer is required to take 

appropriate action. This may involve disciplinary action, up to and including dismissal, being 

taken against the harasser. 

 

6.2 Complaints procedure 

 

A member of staff at the University of Port Harcourt who considers that he or she has been 

sexually harassed by another employee. And believes the matter cannot be resolved on a one-to-

one basis, is encouraged to discuss with the Ethics Committee 

 

6.3 Ethics Committee may: 

• Resolve the matter informally with the complainant. 

• Initiate, at the complainant’s request, a mediation process between the parties 

• Advice the complainant to refer the matter on to the vice chancellor. 

• The complaint may then be dealt with via a mediation or conciliation process with a 

delegated nominee acting as an intermediary between the parties with the aim of reaching 

an agreed solution. 

 

• If mediation or reconciliation fails, the matter may then proceed to a formal investigation 

and will require the school to appoint an investigator. The function of the investigation is 

not to conciliate but to investigate and determine the facts in dispute, and to make 

recommendation about resolution. In all actions, the investigator shall be guided by the 

principles of equal opportunity and of procedural fairness. Proceedings of the 

investigation shall be held to a person to whom disclosure is consistent with her or his 

official position and responsibilities. The investigator would normally interview the 

complainant, respondent and any witnesses. 
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• After gathering information, the investigator will consider whether the complaint is 

substantiated and then consider the formulation of appropriate recommendations. 

 

7.0 Who can provide support 

University of Port Harcourt aims to provide positive working environment where all staff are 

treated with respect. Human \resources Staff can support who feel they have been subjected to 

discrimination.  

 

7.1 What can Human Resources provide 

• Provide an initial port of call if there is a workplace harassment issue staff would like to 

discuss. 

• Listen to staff concerns whilst maintain confidentiality. 

• Help staff understand the Equal Opportunity Act and the university policy on harassment.  

• Discuss options for resolving the issue. 

• Help staff resolve the issue informally or help stall decide whether to take the matter 

further 

• If requested, be supportive in a mediation process. 

 

 8.0 CONSEQUENCES:  

Consequences for breaches of the policy, the University of Port Harcourt will treat all allegations 

of sexual harassment seriously and impartially. The consequences for breaching this policy will 

depend on the seriousness of the case. Outcomes may include, but are not restricted to the 

following: 

• Gaining a commitment from one or more persons to cease, and not to repeat, the 

behavior. 

• Making an apology to the affected person or persons 

• Providing mediation between the parties, if both parties agree to mediation process and to 

the mediator. 

• Providing targeted training regarding prevention of unacceptable workplace behaviour. 

• Offering support to the person making the complaint. 

• Offering support to the person against whom the complaints is made. 

• Disciplinary action up to and including dismissal, suspension or expulsion, against the 

person found responsible for sexual harassment in cases of serious misconduct 

• Disciplinary action up to and including dismissal, suspension or expulsion, against the 

person making a compliant of sexual harassment if after investigation, the complaint is 

found to have been malicious or vexatious. 

• Disciplinary action will be taken against anyone who victimizes or retaliates against a 

person who has made a complaint. 
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8.1 Sexual harassment may in certain circumstances constitute a criminal offence: 

A criminal offence of a sexual nature may include 

• Inappropriate touching and inappropriate verbal comments concerning people in the 

workplace and members of the public 

• Sexual harassment involving physical or indecent assault, stalking, making nuisance 

phone calls or sending of obscene Materials using mail, email, or the internet, may be an 

offence under criminal law 

• Allegations of this this nature should be reported to the police. The university has a 

responsibility to deal with the allegations even when the police are or have been involved 

and determine appropriate action in the context of the University  

 

9.0 CONFIDENTIALITY:  

Confidentiality in relation to sexual harassment matters must be maintained to the greatest 

possible extent, with communication limited to persons to whom disclosure is consistent with 

official position and responsibility, or with specific responsibility to assist in the resolution of the 

grievance. 

 

9.1 PROCEDURAL FAIRNESS: 

The princes of procedural fairness should apply for all stages of the complaint’s resolution 

process. Persons responsible or investigating and resolving complaints have a duty not to be 

affected by bias or conflict of interest and must act fairly and impartially. Each party will be 

given the opportunity to know the case against him to her and to be heard. 

 

Every complaint will be dealt with in a manner that is both procedurally and substantively fair. 

The principles of natural justice to be observed include: 

o The right of each party to be heard  

o The right of each party to be treated fairly  

o The right of the respondent to have a witness or support person, who may be a union 

representative, present at any meetings 

o The right of the respondent to know the allegations made against them 

o The right of the respondent to respond to the allegations made against them 

o The right of both parties to a decision-maker who acts fairly and in good faith. 

Complaints should be investigated promptly involving as few people as possible. Parties to a 

complaint shall be entitled to receive advice and support as appropriate, and to be kept informed 

of the progress of the complaint. 

Appropriate steps should be taken to ensure harmonious working and learning relationships 

during and after the investigation process. 
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The university will continue to review the resolution and the wellbeing of the complainant and 

the alleged harasser for a period, to ensure the actions taken have been effective in stopping the 

sexual harassment. 

 

10.0 COMMUNICATION 

o The University shall take all necessary steps to communicate this Policy to all 

students, employees, and third parties on a regular basis: at the yearly orientation 

programs for year one students, statutory student union meetings, university 

congregation meeting. Printed copies of this Policy shall be distributed to all 

staff and students to raise awareness about the need to prevent and report sexual 

harassment. 

 

o The University shall make this Policy available on its Websites. 

 

o The Vice-Chancellor shall ensure that 3.1 and 3.2 occur. 

 

o The Deans shall: 

(a)    Communicate regularly by oral and written means the seriousness of the issue and 

the existence of this Policy to students, employees and third parties within their 

Faculties; 

(b) Communicate regularly with Heads of Departments (HODs) and all other 

managers/stakeholders in the Faculty concerning their responsibilities in the effective 

implementation of this Policy. 

 

o The Dean of Student Affairs (DSA) shall: 

(a)    Communicate by written and oral means the existence of this Policy and its 

seriousness to students, employees, and third parties within the campus residences of 

the University; 

(b)  Communicate in writing and via meetings the contents of this Policy to the various 

Students' Unions. 

 

o The RO shall: 

(a)    Provide the Information, Publication and Public Relations IPPR unit with 

information that enables the University community be regularly informed about the 

implementation of this Policy; 

(b)    Send regular e-mail to all employees, students and third parties at least once a 

session to give information about this Policy; 
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(c)    Report annually to the Vice-Chancellor the status and success of this Policy. 

 

11.0    EDUCATION AND TRAINING 

• Regular continuing education and training are imperative to guarantee students, 

employees and third parties are conversant with the contents of this Policy in 

preventing workplace harassment and implement it to respond, report and 

prevent sexual harassment. 

 

• Within six months of the adoption of this Policy, all existing staff of the RO shall 

be trained appropriately. 

 

• Within four months of the adoption of this Policy, the RO shall appoint and train 

SHAs. This training shall be repeated for new SHAs and new members of the 

staff of the RO within the first four months of each new calendar year. 

 

• All SHAs shall attend update training sessions at least on an annual basis. 

Within six months of the adoption of this Policy, the RO shall present workshops on this 

Policy for the principal officers of the University, heads of academic departments, staff 

in the Quality Assurance Quality Control/Servicom Department, and Campus Security 

Unit. Staff representative bodies and the SUG shall be entitled to nominate 

representatives to attend workshops offered by the RO. The RO shall repeat the 

programme workshops at least every year. The RO shall integrate this Policy into staff 

induction and student orientation programmes. 

 

12.0 THIRD PARTIES 

The University intends that this and related policies be upheld and respected by all who 

work at, or visit, the University or who take part in the University's activities at any 

location. Visitors to the University thus agree to abide by the rules and conditions for 

students and staff. Such a visitors or consultants or sundry will be deemed to have 

consented to be subject to the University's disciplinary jurisdiction.  

 

13.0 THE ROLE OF THE REPORTING OFFICE 

• The RO's shall provide a comprehensive sexual harassment response for the 

University. This response will include the provision of supportive and protective 

measures to the complainant, whether or not disciplinary proceedings are 

instituted. 

 

• Supportive measures may include, but are not limited to: 
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(a)    crisis counselling; 

 

(b)    Emergency medical services, para-legal advice and other relevant services; 

 

(c)    Measures to mitigate the impact of sexual harassment or the reporting 

thereof  upon the complainant. 

 

• Protective measures may include, but are not limited to: 

 

(a)    no-contact orders, where appropriate; 

 

(b)    Change of University student residence, where appropriate; 

 

(c)    Change of academic classes and academic concessions, where appropriate; 

 

(d)    Special leave (staff) or leave of absence (students), where appropriate. 

 

While the primary aim of this Policy is to assist complainants who allege sexual harassment, 

an alleged perpetrator may at any stage approach the RO for advice on the application and 

interpretation of this Policy. In such instances the RO shall: 

 

(a) Provide the alleged perpetrator with a copy of this Policy and of the University's 

disciplinary rules; 

 

(b) Advise the alleged perpetrator of her/his right to obtain legal representation and 

 of the availability of counselling; 

 

      (c)  Advise the alleged perpetrator that the University may choose to follow the 

  University disciplinary rules even if the complainant does not wish to do so; 

 

 (d) Explain to the alleged perpetrator the protective measures available to the 

complainant. 

 

14.0.    SEXUAL HARASSMENT ADVISORS 
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• The RO shall appoint and train SHAs, drawn from employees of the University, 

 

• A SHA shall have the following responsibilities: 

 

(a)    To receive complaints of sexual harassment from the RO; 

 

(b)    in consultation with the Case Officer, to assist, support, consult and liaise 

 with complainants, alleged perpetrators and those initiating complaints into 

 sexual harassment; 

 

(c)    To provide reports and records to the RO on all referred cases; 

 

(d)    To represent the best interests of a complainant, or alleged perpetrator in 

 formal communications with the RO where such representation is required; 

 

(e)    To liaise with the case officer with regards responsibilities that may arise 

from disciplinary hearings; 

 

(f)    To support the educational work of the RO where practical and 

reasonable. 

 

• The SHAs should, as a group, be diverse in terms of gender, qualifications and 

background. 

 

• While a complainant will be entitled to ask for another SHA to be assigned to 

his or her case; every effort should be made to ensure that the same SHA deals 

with a case all through. 

 

• The RO shall: 

 

(a)    Provide general support and guidance to the SHAs; 

 

(b)    Monitor cases; 
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(c)    Ensure that the SHAs are suitably trained. 

 

15.0 ADVISORY PANEL 

• For any report of sexual harassment made under this Policy, or in general; the 

RO may appoint an Advisory Panel to assist the RO with information, 

suggestions and expertise. 

• An Advisory Panel may consist of the following persons: 

(a)    The SHA representing a complainant or victim; 

(b)    The Case Officer assigned to the complainant or victim; 

(c)    a representative of the Dean of Student Affairs, if the complainant or alleged 

 perpetrator is a student; 

(d)    A representative of the Deputy Vice-Chancellor (Administration), if the 

 complainant or alleged perpetrator is a staff member; 

(e)    A person, not necessarily a staff member of the University, with expert 

 knowledge in the field. 

 16.0    RESPONSE TO A COMPLAINT 

• Complaints of sexual harassment must be brought to the attention of the RO as 

soon as is reasonably possible. 

• If a complaint is brought to the attention of a manager, the manager shall notify 

the RO immediately. 

• Sexual harassment may be brought to the attention of the RO by the complainant 

or any other person aware of the sexual harassment. However, if the incident is 

of a serious nature, the complainant is encouraged to inform the RO in person. 

• Any complaint of sexual harassment will be recorded in writing by the RO and 

will be assigned to a case officer. The case officer will manage the complaint. 

• The RO will also assign an appropriate and available SHA to the case. 

• The steps to be taken by the case officer on receipt of a complaint should include 

but are not limited to, the following: 

(a)    Advise the complainant that there are formal and informal procedures which 

 can be followed; 

(b)    Explain the formal and informal procedures to the complainant; 

(c)    Advise the complainant that he/she may choose which procedure should be 

 followed by the University; 

(d)    Advise the complainant that the SHA assisting him or her may not be called 

 as a witness during any formal procedure; 

(e)    Reassure the complainant that she or he will not face any adverse 

consequences  in choosing to follow either the formal or informal procedure; 
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(f)    Advice the complainant that he or she is not bound by the outcome of the 

 informal procedure and will have the right to appeal directly to the VC within 

ten  working days of the conclusion of that process; 

(g)    Advise the complainant that the matter will be dealt with confidentially; 

 (h)    If applicable, advise the complainant that no negative inference on his/her 

 credibility will follow as a result of late reporting; 

(i)    Provide the complainant with information about counselling available as well 

as  information on how to access independent counselling services; 

  (j)    In appropriate circumstances, advise the complainant of her or his right 

to   refer the matter to the NPF and obtain further legal advice outside the 

University. 

 

• If a complainant, after consultation with the NPF, does not wish to pursue the 

matter, and the complaint is judged by the RO to be of a serious nature, the RO 

must refer the matter to an Advisory Panel. The RO, in consultation with an 

Advisory Panel, shall consider all relevant information, including but not limited 

to the following: 

 

  (a)    The risk to other persons in the University; 

 

  (b)    The severity of the sexual harassment; 

 

  (c)    The history of the alleged perpetrator with regard to previous cases and 

   complaints of sexual harassment. 

 

• If it appears to the RO and the Advisory Panel that there is a significant risk of 

harm to other persons, they may advise the Case officer to follow a formal 

procedure, irrespective of the wishes of the complainant. In such an event the 

complainant must be advised accordingly and the RO, in consultation with the 

Advisory Panel, must prepare a written recommendation to the Vice-Chancellor. 

The recommendation shall include (but not be limited to) the following: 

 

(a)    A description of the alleged sexual harassment or assault; 

 

(b)    The complainant's reasons for his/her unwillingness to pursue the matter further or 

to be called as a witness; 

 

(c)    Compelling reasons in support of a formal procedure. 
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17.0 INFORMAL PROCEDURES 

 

•  An informal procedure is a process, managed by the RO, in which relationships 

between a complainant and alleged perpetrator(s) are explored with the consent 

of both, the aim of which is the resolution of a complaint in a manner that is 

satisfactory to all complainant and alleged perpetrator(s). 

• The complainant has the right to pursue formal proceedings after the conclusion 

of informal proceedings. The choice to pursue informal proceedings shall not in 

any way diminish the force of the original complaint. 

• The alleged perpetrator has the right to refuse participation in informal 

proceedings and may exercise this right during any stage of the informal process. 

No negative inference shall be drawn from a refusal to consider, participate or 

withdraw from the informal process. 

• An informal procedure may be followed by a formal procedure if the RO in 

consultation with an Advisory Panel believes that there are compelling reasons 

for this as specified in paragraph. 

• In an informal procedure, only the following information is recorded: 

 

(a)    The fact that the informal procedure took place; 

 

(b)    The names of the participants; 

 

(c)    The date, time and location of the alleged incident; 

 

(d)    The outcome of the informal procedure. 

 

• Informal proceedings require the written consent of both the complainant and the 

alleged perpetrator, and 

(a)    The availability and implications of informal proceedings shall be explained to the 

complainant by the appointed SHA, before such proceedings; 

(b)   With the consent of the complainant preparatory interviews with the alleged 

perpetrator may be held in the absence of the complainant and with any other person or 

persons that may provide information to assist with the informal process; 

(c)    The structure, procedure and facilitation of any informal procedure will be agreed 

upon beforehand by the case officer, complainant alleged perpetrator and SHA. 
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• The informal procedure may include 

(a)    An approach to the alleged perpetrator with or without revealing the identity of the 

complainant (depending on the choice of the complainant) with information that certain 

forms of conduct constitute sexual harassment; 

 

(b)    A discussion where the objective is to give the alleged perpetrator an opportunity 

to apologize. The case officer and SHA will facilitate the terms, conditions and 

acceptance of such an apology; 

 

(c)    The presentation of the case in confidence to a group of not more than four persons 

(including the case facilitator), to consider suggestions and to make recommendations 

that may achieve a resolution based on an agreement between the alleged perpetrator 

and the complainant. The choice of participants in the discussion will be at the discretion 

of the case officer in consultation with the SHA. 

 

• Every endeavour must be made to conclude the informal procedure within 

fourteen days of the incident being reported to the RO. 

 

• Strict confidentiality regarding the process, participants and report will be 

maintained throughout this process. 

 

• No part of the informal procedure may be used as evidence in a subsequent 

hearing following the outcome of this process. 

 

 

18.0 FORMAL PROCEDURES 

 

o A complainant may choose to initiate formal proceedings, either with or without 

first following an informal procedure. The purpose of formal proceedings is to 

test the complainant's allegations through the disciplinary process. 

o   If a complainant, following an informal procedure that does not result   in a 

mutually acceptable outcome, does not wish to follow a formal procedure, the 

case officer will establish whether the complainant requires any further advice 

or support as contemplated in (the section dealing with the RO). 

o  If the complainant wishes to proceed with a formal procedure, he or she shall 

advise the case officer of this and prepare and sign a written statement providing 

full particulars of the alleged sexual harassment. 
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o The formal processes for the presentation of the complainant's case within 

University Disciplinary Processes for staff and for students will be initiated 

through the RO. 

 

19.0 FINAL FORMAL PROCEDURES 

 

19.5    Students 

Where the formal procedure is to be followed, the RO will report the matter to the Vice-

Chancellor and the legal team. The Vice-Chancellor mandates the case officer appointed 

to present the case to Court as required. The Powers of the committee is now extended 

to permit University Student Disciplinary committee to sanction as required. 

 

19.2    Staff 

Where the formal procedure is to be followed, the existing approved disciplinary 

procedures for staff is followed.  The RO must be contacted before instituting 

disciplinary action for sexual harassment. The RO shall assist as required. The 

disciplinary committee shall be trained to effectively handle sexual harassment matters. 

 

19.3    Employees or agents of contracted-in Third parties 

Where the formal procedure is to be followed, the disciplinary procedures agreed 

between the University and the contracting-in third party will be used. 
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APPENDIX 6 FEDERAL PROCUREMENT MANUAL 
 

 

FEDERAL REPUBLIC OF NIGERIA 
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For 
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In 

 

NIGERIA 
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BUREAU OF PUBLIC PROCUREMENT (BPP) 

 

 

 

 

 

 

 

 

FIRST EDITION 

JANUARY 2008 

 

 

 

 

USE OF THE PROCUREMENT PROCEDURES MANUAL 

 

 The policies on public procurement are defined in the relevant laws and regulations governing 

procurement in Nigeria. This manual provides procurement guidance or direction to all Federal Ministries, 

extra-ministerial offices, departments, agencies, parastatals, corporations and all other public entities set 

up by the Constitution or Act of the National Assembly and/or whose funding derives from the Federation 

Accounts, their own internally generated revenue, the Federal share of the Consolidated Revenue Fund 

and special allocations in the federal budget whatever form this may take or being entities outside of the 

foregoing description, derive at least 35% of the funds appropriated or proposed to be appropriated for 

any type of procurement described in the Public Procurement Act.   
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 The Public Procurement Act 2007— Section 15 

 

 The Manual is intended to give advice and assistance to procurement staff to help them carry out 

their procurement responsibilities, and explains in more detail how specific aspects of procurement 

should be handled in line with the policies referred to above. It is a source of “how-to” information about 

the tasks and elements that comprise the procurement process. 

 

 The Manual begins in Chapter I with a review of policy and institutional aspects of procurement that 

have broad applicability and about which questions arise most frequently. Subsequent chapters deal with 

procurement implementation and contract administration. Where necessary, topics are cross-referenced 

to other relevant sections of the Manual and the Public Procurement Act to enable a clearer 

understanding of the topics in issue. 

 

ABBREVIATIONS AND ACRONYMS 

 

APG  Advance Payment Guarantee 

Bureau  Bureau of Public Procurement 

CQ Consultants Qualification (Selection Method) 

DPO Due Process Office 

GPN General Procurement Notice 

ICB/ICT International Competitive Bidding/Tendering 

IFB/IFT Invitation for Bid / Tender 

IS International Shopping 

LCS Least Cost Selection 

MTB Ministerial Tenders Board 

NCT National Competitive Tendering  

NCB National Competitive Bidding 

LIB Limited International Bidding 

DC Direct Contracting 

FA Force Account 

NS National Shopping 
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QBS Quality Based Selection 

QCBS Quality, Cost Based Selection 

REoI Request for Expression of Interest 

SFB Selection under Fixed Budget 

SPN  Special Procurement Notice 

STD Standard Tender Document 

SBD Standard Bidding Document 

 

Background. 

 

 1.1 The Manual recognizes that sound public procurement policies and practices are one of the 

essential elements of good governance. Good practices reduce costs and produce timely results; poor 

practices lead to waste and delays and are often the cause of allegations of corruption and government 

inefficiency.  

 

 1.2 Before describing, step-by-step, how public procurement should be planned and implemented, 

it is appropriate to establish at the outset why this topic is worthy of attention. This inquiry can be fruitfully 

addressed by approaching it from three linked perspectives: 

 

 (a) What constitutes sound public procurement i.e. what are its distinguishing characteristics? 

 

 (b Why is it so important? 

 

 (c) Why should its achievement and maintenance be a priority concern for Government and major 

stakeholders? 

 

 

What Is Good Public Procurement? What Does It Look Like? 

 

 2.1 The principal hallmarks of proficient public procurement are : 
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 · Economy; 

 

 · Efficiency; 

 

 · Fairness; 

 

 · Reliability; 

 

 · Transparency; and 

 

 · Accountability and Ethical Standards. 

 

 2.1.1 Economy : Procurement is a purchasing activity whose purpose is to give the purchaser best 

value for money. For complex purchases, value may imply more than just price, for example, since quality 

issues also need to be addressed. Moreover, lowest initial price may not equate to lowest cost over the 

operating life of the item procured. But the basic point is the same: the ultimate purpose of sound 

procurement is to obtain maximum value for money. 

 

 2.1.2 Efficiency : The best public procurement is simple and swift, producing positive results 

without protracted delays. In addition, efficiency implies practicality, especially in terms of compatibility 

with the administrative resources and professional capabilities of the purchasing entity and its 

procurement personnel.  

 

 2.1.3 Fairness : Good procurement is impartial, consistent, and therefore reliable. It offers all 

interested contractors, suppliers and consultants a level playing field on which to compete and thereby, 

directly expands the purchaser’s options and opportunities. 

 2.1.4 Transparency : Good procurement establishes and then maintains rules and procedures that 

are accessible and unambiguous. It is not only fair, but it is seen to be fair. 

 

 2.1.5 Accountability and Ethical Standards : Good procurement holds its practitioners responsible 

for enforcing and obeying the rules. It makes them subject to challenge and to sanction, if appropriate, 

for neglecting or bending those rules. Accountability is at once a key inducement to individual and 

institutional probity, a key deterrent to collusion and corruption, and a key prerequisite for procurement 

credibility.  
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 A sound procurement system is one that combines all the above elements. The desired impact is to 

inspire the confidence and willingness-to-compete of well-qualified vendors. This directly and concretely 

benefits the purchasing entity and its constituents, responsive contractors and suppliers, and donor 

agencies providing project finance. 

 

 Conversely, a procurement system that fails to take the above elements stimulates hesitation to 

compete, submission of inflated tenders containing a risk premium, or submission of deflated tenders 

followed by delayed or defective performance. Other direct results include collusion in bribery by 

frustrated or unscrupulous vendors and purchasing entities, bad value for those entities and their 

constituents, and betrayal and abuse of the public trust for personal gain. 

 

 In sum, proficient public procurement is not difficult to describe in principle or to distinguish from 

its antithesis in practice. But it does require varied professional and technical know-how to establish, as 

well as discipline and determination to administer. 

 

 

Why Is Sound Public Procurement So Important? 

 

 3.1 Public procurement is the process by which governments buy inputs for vital public-sector 

investments. Those investments, both in physical infrastructure and in strengthened institutional and 

human capacities, lay foundations for national development. In procurement terms, those inputs are 

generally grouped into three categories : 

 

 • civil works — for example, bridges and buildings, highways and basic physical infrastructure ; 

 

 • goods — typically equipment, material and supplies, commodities, textbooks, medical supplies ; 

and 

 

 • services — expert advice and training, as well as such things as building maintenance, computer 

programming, etc. 

 

 3.2 The quality, timeliness, suitability and affordability of those procured inputs can largely 

determine whether the public investments will succeed or fail. So the beneficial impact and contribution 

of the input, particularly in the case of technical assistance services, can exceed their direct costs. Yet 
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procurement costs can be substantial, consuming scarce resources of tightly constrained government 

budgets. Often the required funding must be borrowed. Moreover, the process also consumes scarce 

skilled public-sector human resources. It takes time, not merely for procurement planning and contracting 

but also for contract supervision and execution. And much of this process is highly visible, as well as 

controversial; exposing public sector executives and civil servants to scrutiny and second-guessing for 

procurement choices they made, deferred or discarded. 

 

 3.3 There are five basic concerns that govern procurement policies : 

 

 • to ensure that goods and services needed are procured with due attention to economy and 

efficiency ;  

 

 • to ensure that public fund is used to buy only those goods and services needed for national 

development ;  

 

 • to give all qualified bidders an equal opportunity to compete for contracts ;  

 

 • to encourage development of local contractors and manufacturers ; and  

 

 • to ensure that the procurement process is transparent.  

 

 3.4 The procurement policies and procedures contained in this Manual have been designed to 

promote fairness and equal treatment. 

 

SECTION  I —  PROCUREMENT  POLICY  AND  INSTITUTIONAL  TOPICS 

 

 

Why Is Sound Public Procurement So Important? 

 

 4.1  The Bureau of Public Procurement has established general policies and guidelines relating to public sector 

procurement, and for supervising procurement implementation as well as reviewing the procurement and award of contract 

procedures of every public entity to which the Public Procurement Act applies, including certifying all Federal wide 

procurement prior to the award of contracts. 
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Public Procurement Act – Section 5 

 

 4.2  All public procurement shall be conducted : 

 

 (a)  subject to the prior review thresholds as may from time to time be set by the Bureau of Public 

Procurement ; 

 

 (b)  based only on procurement plans supported by prior budgetary appropriations; and no 

procurement proceedings shall be formalized until the procuring entity has ensured that funds 

are available to meet the obligations and has obtained a “Certificate of ‘No Objection’ to 

Contract Award” from the Bureau ; 

 

 (c)  by open competitive bidding, except as otherwise exempted ; 

 

 (d)  in a manner which is transparent, timely, and equitable for ensuring accountability and 

conformity with the Public Procurement Act ; 

 

 (e)  with the aim of  achieving value for money and fitness for purpose ;  

 

 (f)  in a manner which promotes competition, economy and efficienc y ; and  

 

 (g)  in accordance with the laid down procedures and timelines. 

 

 4.3  Where the Bureau has set prior review thresholds, no funds shall be disbursed from the 

Treasury/Federation Account/ or any bank account of any procuring entity for any procurement falling 

above the set thresholds unless the cheque, warrant or other form of request for payment is accompanied 

by a “Certificate of ‘No Objection’ to Award of Contract” duly issued by the Bureau. 

 

 4.4  The Bureau of Public Procurement shall prescribe by regulation, guidelines and the conditions 

precedent to the award of Certificate of No Objection under the Public Procurement Act 
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 4.5  Every procurement contract within the purview of the Public Procurement Act shall contain a 

clause stipulating that the non-issue by the Bureau of a “Certificate of ‘No Objection’ to Contract Award” 

shall render the contract null and void. 

 

 4.6  All procurement contracts shall contain warranties for durability of goods, exercise of requisite 

skills in service provision, and use of genuine materials and inputs in execution. 

 

 4.7  The values in procurement documents shall be stated in Nigerian currency and where stated in 

a foreign currency, shall be converted to Nigerian currency using the exchange rate of the Central Bank of 

Nigeria valid on the day of opening a tender or bid. 

 

 4.8  Four considerations guide these policies :  

 

 (a) ensuring economy and efficiency in project implementation including the procurement of goods, 

works and services ; 

 

 (b)  giving bidders a fair opportunity to compete in procurement ; 

 

 (c)  encouraging the development of domestic industries and consulting services ; and 

 

 (d)  providing for transparency in the procurement process. 

 

 

Eligibility. 

 

 5.1  As a general rule, all suppliers, contractors and consultants are entitled to a fair opportunity to 
tender for provision of goods, works and services in public entities. However, a Public Procuring entity 
may exclude suppliers, contractors and consultants from tendering for procurement opportunities on the 
following basis: 

 

 5.1.1 If there is verifiable evidence that any supplier, contractor or service provider has given or 

promised a gift of money or any tangible item, or has promised, offered or given  employment 

or any other benefit, any item or a service that can be quantified in monetary terms to a 
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current or former employee of a procuring entity or the Bureau, in an attempt to influence 

any action, decision making or the further course of any procurement activity ; 

 

 5.1.2 Being a supplier, contractor or service provider during the last three years prior to the 

commencement of the procurement proceeding in issue, failed to perform or to provide due 

care in performance of any public procurement ; 

 

 5.1.3 If the bidder  is in receivership or is the subject of any type of insolvency proceedings or if 

being a private company under the Companies and Allied Matters Act, is controlled by a person 

or persons who are subject to any bankruptcy proceedings or who have been declared 

bankrupt and or have made any compromises with their creditors within two calendar years 

prior to the initiation of the procurement proceeding ; 

 

 5.1.4 If the bidder is in arrears regarding payment of due taxes, charges, pensions or social insurance contributions, 

unless such bidders have obtained a lawful permit with respect to allowance, deference of such outstanding 

payments or payment thereof in instalments, 

 

 5.1.5 If the bidder has been validly sentenced for a crime committed in connection with a 

procurement proceeding, or any other crime committed to gain financial profit; 

 

 5.1.6 If the bidder has in its management or is in any portion owned by any person that has been 

validly sentenced for a crime committed in connection with a procurement proceeding, or 

other crime committed to gain financial profit; 

 

 5.1.7 If the bidder has been blacklisted/debarred from participating in public procurement activity. 

 

 5.1.8 If the bidder fails to submit a statement regarding its dominating or subsidiary relationship 

with respect to other parties to the proceedings and persons acting on behalf of the procuring 

entity participating in same proceeding or who remain in subordinate relationship with other 

participants to the proceedings.  

 

 5.1.9 An individual or a firm or its affiliates provided consulting services for the preparation and 

implementation of a project, and in order to prevent a conflict of interest, they and their 

affiliates are disqualified from subsequently providing goods and works for the same project. 
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 5.1.10 firms or individuals who have been debarred by the Procuring Entity/the Bureau for 

having been engaged in fraudulent or corrupt practices. 

 

Public Procurement Act – Section 16 

 

Roles and Responsibilities in Procurement.  

 

 6.1  Every public procuring entity shall have the ultimate responsibility for all aspects of procurement 
planning and implementation. The Bureau of Public Procurement exercises its fiduciary and 
developmental responsibilities with respect to procurement by : 

 

 • certifying all Federal-wide procurement prior to the award of contracts ; 

 

 • supervising the implementation of established procurement policies ; 

 

 • undertaking procurement research and surveys ; 

 

 • organizing relevant training and development of procurement professionals ; 

 

 • coordinating relevant training programs to build institutional capacity ; 

 

 • introducing, developing, updating, and maintaining related database and technology ; 

 

 • performing procurement audits ; and 

 

 • applying administrative sanctions where necessary 

 

Public Procurement Act – Section 5 

 

 6.2 The Chief Executive of a government agency, parastatal or corporation or the Permanent 

Secretary or Accounting Officer in the case of a ministry or extra-ministerial entity has an obligation to 
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commit adequate procurement resources for the proper performance of their respective responsibilities. 

Subject to the monetary and prior review thresholds for procurements, the Parastatal Tenders’ Board a 

government agency, parastatal, or corporation or in the case of a ministry or extra-ministerial entity, the 

Ministerial Tenders’ Board shall be the Approving Authority for the conduct of public procurement. 

 

Public Procurement Act – Section 17  

 

Notice Board. 

 

 7.1  A Notice Board, located in a public area must be maintained for the public posting of 
procurement notices and solicitations. The following actions are posted on the Notice Board : 

 

 • Requests for Proposals (RFPs) - RFPs must also be advertised in at least two Natioanal newspapers 

of general circulation – and the Federal Tender’s Journal.  

 

 • Invitations for Bids (IFB),  

 

 • Single source determinations, and  

 

 • Emergency determinations.  

 

 7.2  If the procuring entity maintains an internet web site, that web site should contain a page on 

which the above information is also posted.  

 

 

Handling Request for Clarifications. 

 

 8.1  It shall be the responsibility of the respective procuring entity to provide any clarifications on 
prequalification or tendering documents within the stipulated time limit. Every procuring entity must 
respond to the communication from potential bidders and, if appropriate, send copies to others who 
purchased the tendering documents.  

 

Transparency and Anti-Corruption Measures. 
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 9.1  The Bureau of Public Procurement is committed to vigorously addressing instances of fraud, 
corruption, collusion and coercion in government financed contracts and to taking appropriate action 
whenever any contractor, consultant or staff member is found to have engaged in a fraudulent or corrupt 
practice. 

 

 9.2  Procurement offences relating to public procurement are defined in Sections 58 and 59 of the 

Public Procurement Act.  

 

SECTION 2 — INSTITUTIONS, PROCUREMENT COMMITTEES AND THEIR FUNCTIONS 

 

 

National Council on Public Procurement. 

 10.1  Objectives of the National Council on Public Procurement. 

 

 10.1.1  The Council shall consider, approve and amend the monetary and prior review thresholds for 

procuring entities to the Public Procurement Act applies. 

 

 10.1.2  Consider and approve policies on public procurement. 

 

 10.1.3  Approve the appointment of the Directors of the Public Procurement Bureau. 

 

 10.1.4  Receive and consider for approval the audited accounts of the Bureau of Public Procurement. 

 

 10.1.5  Approve changes in the procurement process to adapt to improvements in modern 

technology. 

 

 10.1.6  Give such other directives and perform such other functions as may be necessary to achieve 

the objectives of the Public Procurement Act. 

 

 

The Bureau of Public Procurement. 

 11.1  The Bureau of Public Procurement (BPP) was established with the principal authority for:  
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 11.1.1  Establishing general policies and guidelines relating to public sector procurement 

 

 11.1.2  Supervising procurement implementation as well as reviewing the procurement and award 

of contract procedures of every public entity, including certifying all Federal wide 

procurement prior to, during, and after award of contracts. 

 

 11.1.3  Formulating and effecting amendments to the Procurement Guidelines; issuance of 

Procurement Manual, Standard Bidding Documents, Evaluation Methodologies, Standard 

Contracts, and Specifications.  

 

 11.1.4  Providing clarifications for any of the provisions of the Procurement Manual or the afore-

mentioned documents. 

 

 11.2  Objectives of the Public Procurement Bureau 

 

 The Bureau of Public Procurement was established with the following objectives : 

 

 11.2.1 To harmonize existing government policies and practices on public procurement by 

streamlining the government procurement system and standardizing the same to be of 

equal application to all public sector entities. 

 

 11.2.2  To ensure better transparency and good governance in relation to government procurement 

awards. 

 

 11.2.3  To promote application of fair and competitive standards and practices, by ensuring that all 

parties who are eligible and desirous of participating in public bidding are given an equal 

opportunity. 

 

 11.2.4 To ensure that the government will get the best value for money in terms of price, quality 

and timely delivery of procurement. 

 

 11.2.5  To ensure that the government procurement system is made efficient and simplified in order 

to promote development needs of the country. 
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 11.2.6  To put in place a monitoring system in relation to selection of successful bidders and award 

of government tenders. 

 

 11.3   Key Functions of the Bureau of Public Procurement. 

 

 11.3.1 Formulate the general policies and guidelines relating to public sector procurement of 

goods, works and services for the approval of the National Council on Public Procurement. 

 

 11.3.2 Subject to thresholds as may be set by the Council, certify Federal procurement prior to 

the award of contracts within the prior review thresholds for all procurements under the 

Public Procurement Act. 

 

 11.3.3 Supervise the implementation of established procurement policies. 

 

 11.3.4 Monitor the prices of tendered items and keep a national database of standard prices. 

 

 11.3.5 Publish the details of major contracts in the procurement  journal. 

 

 11.3.6 Maintain a national database of the particulars and classifications and categorization of 

federal contractors and service providers. 

 

 11.3.7 Collate and maintain in an archival system, all federal procurement plans and information. 

 11.3.8 Undertake procurement research and surveys. 

 

 11.3.9  Organize procurement training and development programmes for procurement 

professionals. 

 

 11.3.10 Coordinate relevant training programmes to build institutional capacity. 

 

 11.3.11 Prepare and update Standard Bidding and Contract Documents.  
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 11.3.12 Prevent fraudulent and unfair procurement and where necessary apply administrative 

sanctions. 

 

 11.3.13  Review the procurement and award of contract procedures of every public sector entity 

to which the Public Procurement Act applies. 

 

 11.3.14  Perform procurement audits and submit such report to the National Assembly bi-

annually. 

 

 11.3.15  Introduce, develop, update, and maintain related database and technology. 

 

 11.3.16  Periodically review the socio-economic effect of the policies on procurement and advise 

the National Council on Public Procurement accordingly. 

 

 11.3.17  From time to time, stipulate to all procuring entities, the procedures and documentation 

pre-requisite for the issuance of “Certificate of No Objection” under the Public 

Procurement Act. 

 

Ministerial or Parastatal Tenders’ Board. 

 

 12.1  Composition of the Tenders’ Board. 

 

 12.1.1  The Accounting Officer, that is, the Permanent Secretary, in the case of 

Ministries and the Director General in the case of Extra -Ministerial 

Departments and Corporations shall appoint the Ministerial Tenders’ Board 

(for Ministries) or the Parastatal Tenders’ Board (Extra Ministerial 

Departments and Corporations) to handle proc urement actions.  

 

 12.1.2  The Ministerial Tenders’ Board (for individual Ministry) and the Parastatal Tenders’ Board 

(for each Extra-Ministerial Department or Agency) shall be the approving authority for the 

conduct of public procurement for their respective entities. 
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 12.1.3  Subject to the approval of the National Council on Public Procurement, the Bureau of 

Public Procurement shall, from time to time, prescribe guidelines for the membership of 

the Tenders’ Board. However, best practice principle is to have the membership limited to 

five as follows : 

 

 (i)  The Permanent Secretary or the Director General shall be the Chairperson. 

 

 (ii)  Other Heads of Department within the Ministry or the Parastatal,  

 

 (iii)  The Procurement Officer of the Procuring Entity shall be the non member Secretary to the 

Tenders’ Board. If the Procurement Officer is unavailable, a senior officer from the 

Ministry or Parastatal, not below the rank of an Assistant Director (or equivalent) may 

serve as the non member Secretary. 

 

 (iv)  The Chairperson of the Tenders’ Board shall be from amongst the members of 

the Tenders’ Board and shall participate as a non member at all meetings of 

Procurement Tenders’ Board.  

 

 12.2  Functions of the Tenders’ Board 

 

 12.2.1 The Tenders’ Board shall be responsible for the award of procurements of goods, works, and 

services within the stipulated thresholds as contained in the procurement regulations 

from time to time. 

 

 12.2.2  Where there is a need for pre-qualification, the Chairperson of the Tenders’ Board shall 

constitute a Technical Evaluation Subcommittee of the Tenders’ Board. 

 

 12.2.3  The decisions of the Tenders’ Board shall be communicated to the Minister for 

implementation. 

 

Technical Evaluation Subcommittee of the Tenders’ Board. 

 

 13.1 The Chairperson of the Tenders’ Board shall constitute a Technical Evaluation Subcommittee 
with the responsibility for the evaluation of bids and assisting with prequalification, where necessary. 
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 13.2  The Technical Evaluation Subcommittee of the Tenders’ Board shall be made up of relevantly 

qualified and experienced professional staff of the Procuring entity 

 

 13.3  The Secretary of the Tenders Board shall be the Chairperson of the Technical Evaluation 

Subcommittee. 

 

Ministry or Parastatal Procurement Planning Committees (MPPC/PPPC). 

 

 14.1  The Permanent Secretary (for Ministries) or the Director General (for Parastatals) shall appoint 
the Procurement Planning Committee to carry out procurement actions. The composition of the 
Procurement Planning Committee is given below : 

 

 14.2  The membership of the Procurement Planning Committee shall be as follows : 

 

 (i)  The Permanent Secretary (for Ministry)/Director General (for Parastatal) of the Procuring Entity 

or his or her representative, who shall be the Chairperson ; 

 

 (ii)  A representative of : 

 

 The Unit directly in requirement of the procurement, 

 

 The Financial unit of the Procuring Entity, 

 

 The Planning, Research and Statistics unit of the Procuring Entity, 

 

 Technical personnel of the Procuring Entity with expertise in the subject matter for each 

particular procurement, 

 

 The Legal unit of the Procuring Entity, and 

 

 The Procurement unit of the Ministry/Parastatal, who shall be the Secretary. 
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 14.3  Functions of the Procurement Planning Committee. 

 

 14.3.1 The Procurement Planning Committee shall be responsible for :  

 

 (i)  Preparing the needs assessment and evaluation of the Procuring Entity ; 

 

 (ii)  Identifying the goods, works, and services required ; 

 

 (iii)  Carrying out appropriate market and statistical surveys in conjunction with the Department 

of Planning, Research and Statistics (where available) ; 

 

 (iv) Preparing an analysis of cost implications of proposed procurement ;  

 

 (v)  Aggregating its requirements whenever possible, both within the procuring entity and 

between procuring entities, to obtain economy of scale and reduce procurement cost ; 

 

 (vi) Integrating the Ministry’s/Parastatal’s procurement expenditure into the yearly budget ; 

 

 (vii) Prescribing appropriate method for effecting the procurement and securing necessary 

Approval for its implementation. 

 

 

The Procurement Committee. 

 

 15.1  The Permanent Secretary (for Ministries) or the Director General (for Parastatals) shall appoint 
a Procurement Committee (PC) for the purpose of implementing its procurement plans. 

 

 16.2 The membership of the Procurement Committee shall be as follows : 

 

 (i)  The Director in charge of the Planning, Research and Statistics Unit who shall be the Chairperson 

; 
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 (ii)  Technical personnel of the Procuring Entity (as may be appropriate) ; 

 

 (iii)  The designated Procurement Officer of the Procuring Entity ; 

 

 (iv)  A legal representative ; 

 

 (v)  A representative of the Procurement Unit of the Procuring Entity who shall be the Secretary ; 

 

 15.3  The Procurement Committee shall have, as observers, two non member representatives, one 

each from a recognized private sector professional organisation and a Non-Government organisation 

working in any of the transparency, accountability and anti-corruption areas. 

 

 15.4  Functions of the Procurement Committee. 

 

 15.4.1  The Procurement Committee shall : 

 

 (a)  Advertise and solicit for bids in compliance with guidelines issued by the Bureau from time 

to time. 

 

 (b)  Receive and maintain appropriate documentation for bids received, examine bids received, 

obtain a “Certificate of ‘No Objection’ to Contract Award” from the Bureau of Public 

Procurement, and make submissions to the entity’s Tenders’ Board. 

 

 (c)  Debrief the bid losers on request. 

 

 (d)  Resolve complaints and disputes, if any. 

 

 (e)  Obtain and confirm the validity of any performance guarantee. 

 

 (f ) Announce and publicize Contract Awards. 
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 (g)  Execute all Contract Agreements. 

 

Department Procurement Committees (DPCs). 

 16.1  The Permanent Secretary (for Ministries) or the Director General (for Parastatals) shall appoint 
Departmental Procurement Committees (DPCs) to carry out Procurement actions for major contracts 
within the specified monetary and prior review thresholds. The Chief Accounting Officer for public entities 
may appoint DPCs annually, for different categories or components of procurement. The Chief Accounting 
Officer may also appoint a minor Procurement Committee (MPC) to carry out procurement actions for 
contracts not exceeding the sum indicated in the guideline.   

 

 16.2  The Composition of Departmental Procurement Committee is given below : 

 

 (a)  The Head of Department shall be the chairperson. 

 

 (b)  One member shall be a senior officer from the Procuring Entity or one who is knowledgeable in 

the subject matter of the Procurement under consideration. 

 

 (c)  One other member from the Ministry or the supervising Line Ministry in case of Parastatals not 

below the rank of an Assistant Director. 

 

 (d)  The Chairperson of the Technical Evaluation Committee or his nominee selected from amongst 

the Technical Evaluation Committee members shall participate at all meetings for Departmental 

Procurement Committee (for major contracts) to make clarifications. 

 

 (e)  A senior officer from the Procuring Entity shall serve as the non member Secretary. 

 

 16.3  The Composition of Departmental Procurement Committee (for minor contracts) shall be : 

 

 (a)  Two senior staff officers as chairperson/alternate chairperson ; 

 

 (b) One member from the Procuring Entity or one who is knowledgeable in the subject matter of the 

Procurement under consideration. 
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The Technical Evaluation Committee (TEC). 

 

 17.  Upon completion of the evaluation process, the Tender Evaluation Committee prepares a tender 
evaluation report setting out the process by which it evaluated the tenders, to be submitted to the 
Tenders’ Board for action. A Standard Tender Evaluation Report covers among other things : 

 

 • key dates and steps in the tendering process ; 

 

 • tender prices, corrections, and discounts ; 

 

 • additions, adjustments and price deviations ; 

 

 • technical evaluations if any ; 

 

 • post qualification results ; 

 

 • names of bidders rejected and reasons for rejection of tenders ; and  

 

 • the proposed contract award. 

 

Communication with Bidders. 

 18. At no stage shall the composition, names or any other details of any of the above Committee 
members be divulged to the bidders. Other than when direct negotiations are required with the bidders, 
members of the above named Committees shall not communicate directly with the bidders. All such 
communications shall be done through the Procuring Entity. 

 

 

SECTION 3 — ORGANISATION  OF  THE  PROCUREMENT FUNCTION 

 

19. Chief Executive or Permanent Secretary shall have overall responsibility for control and coordination 

of procurement process under a public procuring entity. The Resident Due Process Unit shall include, at 
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least, one Procurement Specialist who will handle the procurement work loads, review the procurement 

process proposed under the annual plan and will provide assistance to the entity’s team on interpretation 

and application of the Procurement Act and Regulations.  

 

 20. The Resident Due Process Unit (RDPU) will carry out procurement for the entity and shall be 

responsible for : 

 

 • procurement planning and processing for the activities under its responsibility, in coordination 

with the Chief Executive or Permanent Secretary/Accounting Officer ; 

 

 • supervising performance of contracts with suppliers, contractors, service providers and 

consultants ; 

 

 • providing secretariat to the entity’s procurement team for its procurement activities. 

 

 21.  A prior non-objection to award of contracts shall be required from the Bureau of Public 

Procurement for all public procurements. 

 

 22.  The Bureau shall carry out procurement reviews of public entities procurement activities on a 

periodic basis. 

 

 23.1  The Bureau shall perform procurement audits and submit such report to the National Assembly 

bi-annually. 

 

Public Procurement Act – Section 17 

 

 23.2  Subject to the monetary and prior review thresholds for procurements, the Parastatal Tenders’ 

Board a government agency, parastatal, or corporation or in the case of a ministry or extra-ministerial 

entity, the Ministerial Tenders’ Board shall be the Approving Authority for the conduct of public 

procurement.  

 

Budgeting / Annual Procurement Plan. 

 24.1  Planning of Project expenditures (budgeting) is a critical aspect in Financial Management and 
Procurement. Budgeting should be based upon the following stages: 
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 24.2  The procuring entity, with the support of the procurement specialist, the procurement 

committee, and the finance team shall prepare the annual procurement plan with the corresponding 

Budget for the year.  The Plan shall show the estimated procurement, value, time schedule, method, 

packages/lots.   

Public Procurement Act – Section 5 

 

 24.3  The Accounting Officer (Permanent Secretary/Chief Executi ve) shall submit the 

Procurement Plan and the related Budget for the year to the Bureau for review and 

retention. Changes to the procurement plan shall be accordingly notified to the Bureau 

prior to initiation of the procurement process.  

 

Procurement Monitoring and Evaluation. 

 

 25.  The Procurement Unit shall establish a system to continuously monitor all procurement and 

financial information related to procurement implementation. The monitoring should provide 

information on procurement implementation at all levels. Procuring entity shall maintain both file and 

electronic records of all procurement proceedings made within each financial year and copies of all 

procurement records shall be transmitted to the Bureau of Public Procurement not later than 3 months 

after the end of the financial year, and shall show : 

 

 · information identifying the procuring entity and the contractors ; 

 

 · the date of the contract award ; 

 

 · the value of the contract ; and 

 

 · the detailed records of the procurement proceedings. 

 

Public Procurement Act – Section 16 

 

 Procurement monitoring reports will be issued quarterly to ensure standards and procedures are 

being observed.  
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Record Keeping. 

26. The availability and completeness of procurement records is critical. In addition to overall data on 

numbers, types, values and dates of contracts awarded and names of awardees, procuring organizations 

should maintain for all contracts, a record which includes, inter alia : 

 

 • public notices of tendering opportunities  

 

 • tendering documents and addenda 

 

 • tender opening information 

 

 • tender evaluation reports 

 

 • formal appeals by bidders and outcomes 

 

 • signed contract documents and addenda and amendments 

 

 • records of claims and dispute resolutions 

 

 • record of time taken to complete key steps in the process 

 

 • comprehensive disbursements data in relation to payments 

  

Staffing. 

27.  The quality and sufficiency of staff in the unit are essential to good procurement administration. Each 

procuring entity will ensure it has sufficient qualified staff available to carry out the normal procurement 

tasks assigned to them and regular assessment will be carried out to determine the extent of assistance 

required in the form of training additional staff or recruiting consultants or procurement agents. 
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Revisions to the Procurement Manual. 

 28.1  Users of this manual are encouraged to recommend revisions by : 

 

 • contacting: 

 

  The Director General 

  Bureau of Public Procurement 

  11 Suleiman Barau Crescent 

  Three Arms Zone 

  Asokoro, Abuja. 

 

 • providing chapter, page and recommended change. 

 

 28.2  Consecutively numbered update bulletins will be issued to effect changes to this Manual after 

due consideration and approval by the National Council on Public Procurement. The bulletins will : 

 

 - give instructions for the insertion and removal of pages,  

 

 - state the purpose of the new or revised material and  

 

 - specify any policies or procedures which have been superseded.  

 

Quick Reference.  

29.  This Manual provides a quick reference to questions that must be answered in making a Procurement, 
such as : 

 

 - Are these goods or services exempt from the requirement of competition?  

 

 - How can qualified vendors be located?  
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 - Which competitive procurement method should be used?  

 

 - How are adequate specifications written? 

 

 - How is a procurement solicitation constructed? 

 

 - How should bids or proposals be evaluated?  

 

 - What about contract administration?  

 

 - What can the Procuring Entity do if a vendor does not perform?  

 

 - What are the consequences for a vendor who fails to perform?  

 

 - What remedies do vendors have in contractual disputes?  

 

 - What are the ethical questions that must be considered in procurement? 

 

 - etc.  

 

SECTION  4 — PROCUREMENT  PLANNING 

 

Strategic Considerations. 

 

30.1  Procurement planning is much more than just choosing which procurement methods to use for 

various goods, works and services contracts and when to schedule activities. These are important parts of 

planning but are closer to the end of the process than the beginning. Before reaching this stage, a number 

of more fundamental decisions should have been made first. The starting question is : What are the most 

effective procurement arrangements for achieving entity’s objectives? 
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 30.2  This section covers these subjects in the general order in which they need to be addressed in 

procurement planning. It will soon become evident to a planner, however, that this is not a linear process 

but rather an iterative procedure that should explore various options. Quite different levels of planning 

details will be appropriate for different situations: a specific infrastructure investment; a social sector 

project; etc. 

 

 30.3  Whatever the situation or the effort and detail that go into the procurement 

planning, the results must be reviewed and updated throughout the life of a capital project. 

Estimates of time requirements, assumptions about institutional capacity, changing 

priorities and other factors will require plan adjustments. The need for changes does not 

invalidate the plan; it simply emphasizes that planning is a dynamic process rather than a 

static picture.  

 

Procurement Planning Committee. 

 31.1  For each financial year, every procuring entity shall establish a Procurement Planning 
Committee comprising of : 

 

 - the Accounting Officer of the procuring entity or his/her representative who shall chair the 

committee ; 

 

 - a representative of the procurement function of the procuring entity who shall be the secretary 

; 

 

 - a representative of the unit directly in requirement of the procurement ; 

 

 - a representative of the financial function of the procuring entity ; 

 

 - a representative of the planning, research and statistic s function of the procuring 

entity ;  

 

 - a representative of the legal function of the procuring entity ; and 

 

 - technical personnel of the procuring entity with expertise in the subject matter for each 

particular procurement. 



260 
 

 

Public Procurement Act – Section 21 

 

Preparing the Plan.  

32.1  Procurement planning may take either of two fundamentally different approaches, depending on 
whether it is for a specific investment project or one of the more programmatic types of operations. 
Regardless of which type of project, however, it is essential to develop a plan that clearly sets out the 
framework in which procurement will be done. 

 

 32.2  The conventional approach for specific investment projects is to start by compiling a list of all 

known goods, works and services needed to achieve the set objectives. This list then becomes the basis 

for deciding how these items should be combined or divided into contract packages, what method of 

procurement should be used for each, and the scheduling for procurement activities. Even this seemingly 

straightforward preparation of the list of needs already implies a strategic decision about how 

procurement and contracting will be done.  

 

 32.3  The Procurement Planning Committee shall have the responsibility for planning the procuring 

entity’s procurement as follows : 

 

 (i)  prepare the list of all known goods, works and services needed to achieve the set goals for the 

Procuring Entity ; 

 

 (ii) evaluate the list and divide into contract packaging ; 

 

 (iii) carry out appropriate market and statistical survey ; 

 

 (iv) prepare an analysis of the cost implications of the proposed procurement ; 

 

 (v)  aggregate the procurement requirements both within the procuring entity and between 

procuring entities, to obtain economy of scale and reduce procurement cost ; 

 

 (vi)  prescribe appropriate method for effecting procurement subject to the necessary approval of 

the Procurement Planning Committee ; 
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 (vii) integrate procurement expenditure into the entity’s yearly budget ; 

 

 (viii)  ensure that no reduction of values or splitting of procurements is carried out such as to evade 

the use of the appropriate procurement method ; and 

 

 (ix) ensure that adequate appropriation is provided specifically for the procurement in the Federal 

budget. 

 

Public Procurement Act – Section 18 

 

 32.4  In addition to the above, the Procurement Planning Committee shall have responsibilities for : 

 

 • Prescribing any method for effecting the procurement subject to necessary approval ; 

 

 • Developing the tender ; 

 

 • Advertising or soliciting for bids in accordance to established  procedures and 

guidelines ; and 

 

 • Receiving and preparing for evaluation any bids received in response to solicitations. 

 

Public Procurement Act – Sections 19 

 

Procurement Scheduling.  

33.1  One of the considerations in choosing contract packaging is the timing when goods or services are 
needed. After preliminary packaging plans have been formulated and, by implication, the method of 
procurement to be used for each is tentatively determined by the nature and size of the packages, it is 
necessary to verify that these combinations will permit the goods or services to be delivered at the times 
they are needed. The best way to check this is to work backwards from the desired date of delivery to 
determine whether sufficient time is available to carry out the necessary procurement steps for each 
element.  

 

Procurement Time Requirements. 
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 34.1  Each method of procurement involves different steps and/or different time requirements. The 
following table gives typical ranges of time needed for the most common methods, from the time the 
procurement process is started until a winner is selected and a contract signed. 

 

Table 1 - Procurement Time Requirements  

 

 Procurement   Approximate/ Indicative  

 Method Suitable Applications Range of Times for  

   each Method 

 

  International  • Preferred method of Procurement, for  · ICB for works with  

  Competitive   large contracts for goods, works and  prequalification  needs:   Bidding    

related services.  9-12 months 

  (ICB) 

 • There is an interest by foreign suppliers  · ICB for works without  

  or contractors in supplying the required   prequalification needs: 

  goods or works.   5-7 months 

 

 • The requirements for procurement are  · ICB for goods: 

  widely available, and   5-7 months 

 

 • Although efficiency is important, there is   

  no specific urgency in processing the  

  procurement.   

 

  Limited  • There are only a few known suppliers. · LIB goods: 4-6 months 

  International   Best practice is for all eligible suppliers  

  Bidding  to be invited to bid. 

 

 • Small amounts of money are involved  
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  e.g. in procurement of a small number of  

  vehicles or machine tools ; or 

 

 • Exceptional reasons such as emergency  

  actions related to a major natural disaster,  

  which may justify the waiving of   

  advertising of competitive bids.   

 

  National  • The capability and competitiveness of    NCB goods:  

  Competitive   local bidders make it unattractive for    4-6 months 

  Bidding   foreign bidders to compete for contracts  

  (NCB)  below a certain value; 

 

 • In the case of works, they are spread  

  geographically over time in a manner   

  that upsets the economies of scale ; and 

 

 • The goods or works are available locally  

   at prices significantly below those in the  

   international markets. 

   

  Direct  • Where extension of an existing contract   Direct contracting : 

  Contracting  is necessary as works are already   1-3 months 

  underway ; 

 • Similar goods as those purchased under  

  an existing contract are required  

  (subject to reasonableness of price and  

  where no benefit can be gained from  

  competition) ; 
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 • Standardization of equipment and spare  

  parts of compatibility with existing  

  equipment is required ; 

 • Equipment required is proprietary and  

  there is only one source and no  

  alternative equipment or products with  

  equivalent performance characteristics  

  are available ;  

 • Critical components or materials from a  

  particular supplier are required by the  

  contractor responsible for a process  

  design as a condition for the guarantee  

  for performance ; or 

 • Direct contracting is also used where, in  

  exceptional cases, early delivery of  

  essential goods is needed in emergency  

  operations. 

   

Shopping • Goods required are readily available   Shopping goods : 

  off-the-shelf goods or standard    1-2 months 

  commodities in quantities of small value ; 

 • In some cases, small simple works for  

  e.g. for essential repairs to restore a basic  

  industry or service, or other reconstruction  

  work after natural disasters where delays  

  may result in greater damage and loss of   

  life or property ; desired goods are  

  ordinarily available from more than one   

  source in the country. 
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  Force • The procuring entity has ascertained that   Force account :  

  Account  a schedule of rates, cost - plus or target   1-3 months 

  contract would not be feasible, as   

  quantities of work to be carried out   

  cannot be defined in advance ; 

 • Works are small and scattered or in  

  remote locations with no local contractors  

  and demobilization costs for outside  

  contractors would be too high ; 

 • Works must be carried out without  

  disrupting existing operations ;  

 • The risk of unavoidable work interruptions  

  is better borne by procuring entity than by  

  a contractor ; 

 • No contractor is interested in conducting  

  the work at a reasonable price ; 

 • It has been demonstrated that Force  

  Account is the only practical method for   

  constructing and maintaining works under  

  special circumstances ; or 

 • Where national security would be  

  compromised if any other method  

               was used.  

 

 

 34.2  In some cases, it may be possible to modify certain contract packages and procurement 

methods and shorten the time needed until delivery in order to meet desired schedules, provided that 

the modified approach is still consistent with the procedures required and the types of approaches 

permitted under the Act. In other cases, it will have to be recognized that no other approach is permissible 
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for that particular procurement need and that the time required cannot be shortened by changing 

packaging or procurement methods. An appropriate solution to bring forward the date of delivery or 

completion of a contract is by starting the procurement process earlier. 

 

Procurement Plan Presentation. 

 35. A Procurement Plan shall be developed for each Procuring Entity based on its procurement 

requirements and will contain, to the extent possible, proposed procurement arrangements for all the 

main components, including the overall procurement strategy, methods of selection and timing sequence 

for the major contracts. 

 

SECTION 5 — PROCUREMENT  IMPLEMENTATION 

 

Advertising and Notification of Procurement Opportunities.  

36. Timely appropriate notification of procurement opportunities for goods, works and consulting services 

is essential for economic and efficient project execution, and is the basis for eliciting maximum 

competition with fair opportunities for all potential bidders.  

 

Public Procurement Act – Section 19 

 

General Procurement Notice.  

37.1  The General Procurement Notice (GPN) contains advance information on the major procurement 
packages being considered or approved for funding by the procuring entity. The information is intended 
to alert suppliers and contractors of ICB procurement and consultants of upcoming opportunities. The 
information to be included in the GPN includes : 

 

 • the name of the procuring entity ; 

 

 • description of the entity’s programme of activity ; 

 

 • the scope of procurement under ICB and consulting assignments (i.e. technical services) 

estimated to cost US$ ———  equivalent or more ; and 

 

 • if known, the schedule dates for availability of the tendering documents or, as appropriate, the 

prequalification documents. 
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 37.2  Prior to issuing the GPN, the procuring entity should prepare it and forward it to the Bureau 

for review not later than 8 weeks prior to the earliest date of availability to the public of any 

prequalification or tender documents for ICB contracts. (update with the provisions of the Regulations 

regarding timing and places)  

 

Specific Procurement Notice. 

 38.1  A Specific Procurement Notice (SPN), for each of the major procurement packages in the 
procurement plan should also be issued. SPNs are issued either as a public Invitation for Prequalification, 
or in the absence of pre-qualification, as an Invitation for Tenders. It is recommended in practice that the 
invitation also be incorporated in the front of the prequalification or tender documents as appropriate for 
reference purposes. SPNs should provide adequate notification of specific contract opportunities or 
Invitation for Tenders (IFT) by a procuring entity regardless of what procurement method is used.  

 

 38.2  The SPN should be issued in the following way : 

 

 • as an advertisement in at least two national dailies and the Federal tenders Journal ; 

 

 • by an announcement in the government official gazette  

 

 If there has been prequalification, the procuring entity sends the Invitation for Tender (IFT) and 

tendering documents only to the pre-qualified potential bidders, with notification of their successful 

prequalification. No additional notices or any advertising for tendering are required or should be issued 

under these circumstances.  

 

 38.3  The SPN contains information concerning : 

 

 • the name of the procuring entity ; 

 

 • the name or nature of the contract ; 

 

 • items to be procured ; 

 

 • contact information for obtaining tendering documents ; 
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 • cost of the tendering documents ; 

 

 • place and deadline for tender delivery ; 

 

 • required tender security amount and form ; 

 

 • the place, date and time of tender opening ; and 

 

 • the minimum qualifications that bidders must meet. An invitation for prequalification includes 

similar information including the place and deadline for submission of the application to pre-

qualify. 

 

 As is the case for the GPN, under the prior review procedure, Procuring Entity is required to send 

the SPN to the Bureau for review before publication, with a note drawing attention to the prequalification 

or tender closing date.  

 

Requests for Expressions of Interest. 

 39. A Request for Expression of Interest (REoI) should also be published in at least two national 

dailies. Interested consultants should be requested to provide the minimum information required to make 

a judgment on the firm’s suitability for being short-listed. Sufficient time (not less than 14 days) shall be 

provided for responses before preparation of the short list. 

 

Other Notifications. 

 40. The procuring entity may also use other means of publishing information on tendering 

opportunities including on any procurement websites or other electronic media. 

 

Prequalification of Bidders.  

41.1  Best practice usually specifies whether prequalification is required and for which categories of contracts. Prequalification 
is common for large works, civil works, turnkey plants, Build Operate & Transfer, some special goods and complex information 
technology systems. However, prequalification is not generally needed for vehicles, PC supply and ordinary goods.  

 

 41.2  Where a procuring entity has made a decision with respect to the minimum qualifications of 

suppliers, contractors or service providers by requesting interested persons to submit applications to pre-



269 
 

qualify, it shall set out precise criteria upon which it seeks to give consideration to the applications and in 

reaching a decision as to which supplier, contractor or service provider qualifies, shall apply only the 

criteria set out in the prequalification documents and no more.  

 

 41.3  Procuring entities shall supply a set of prequalification documents to each supplier, contractor 

or service provider that requests them; and the price that a procuring entity may charge for the 

prequalification documents shall reflect only the cost of printing and provision to suppliers or contractors 

and service providers. 

 

 41.4  The prequalification documents shall include : 

 

 • instructions to prepare and submit prequalification applications ;  

 

 • a summary of the main terms and conditions required for the procurement contract to be 

entered into as a result of the procurement proceedings ; 

 

 • any documentary evidence or other information that must be submitted by suppliers, contractors 

or service providers to demonstrate their qualifications ; 

 

 • the manner and place for the submission of applications to pre-qualify and the deadline for the 

submission, expressed as a specific date and time which allows sufficient time for suppliers, 

contractors or service providers to prepare and submit their applications, taking into account the 

reasonable needs of the procuring entity ; and 

 

 • any other requirement that may be established by the procuring entity in conformity with this 

Act and procurement regulations relating to the preparation and submission of applications to 

pre-qualify and to the prequalification proceedings. 

 

Public Procurement Act – Section 23 

 

 41.5  The procurement entity shall respond to any request by a supplier, contractor or service 

provider for clarification of the prequalification documents if the request is made at least ten days before 

the deadline for the submission of applications to pre-qualify.  
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 41.6  The response by the procuring entity shall be given within a reasonable time and in any event 

within a period of at most seven working days so as to enable the supplier, contractor or service provider 

to make a timely submission of its application to pre-qualify. The response to any request that might 

reasonably be expected to be of interest to other supplier, contractor or service provider shall, without 

identifying the source of the request, be communicated to other suppliers or contractors or service 

providers provided with the prequalification documents by the procuring entity.  

 

 41.7  A procuring entity shall promptly notify each supplier, contractor or service provider which 

submitted an application to pre-qualify of whether or not it has been pre-qualified and shall make 

available to any member of the general public upon request, the names of the suppliers, contractors or 

service providers who have been pre-qualified.  

 

 41.8  Suppliers, contractors or service providers who have been pre-qualified may participate further 

in the procurement proceedings. The procuring entity shall upon request communicate to suppliers, 

contractors or service providers who have not been pre-qualified, the grounds for disqualification but the 

procuring entity is not required to specify the evidence or give the reasons for its findings.  

 

 41.9  The procuring entity may require a supplier, contractor or service provider who has been pre-

qualified to demonstrate its qualifications again in accordance with the same criteria used to pre-qualify 

the supplier, contractor or service provider. 

 

 41.10  The procuring entity shall disqualify any supplier, contractor or service provider who fails to 

demonstrate its qualification again if requested to do so. The procuring entity shall promptly notify each 

supplier, contractor or service provider requested to demonstrate its qualifications again whether or not 

the supplier, contractor or service provider has done so to the satisfaction of the procuring entity. 

 

Invitations to Bid. 

 42.1  Invitations to bid may be either by way of National Competitive Bidding or International 
Competitive Bidding and the Bureau shall from time to time set the monetary thresholds for which 
procurements shall fall under either system.  

 

 42.2  Every invitation to an Open Competitive Bid shall : 

 

 In the case of goods and works under International Competitive Bidding be advertised in at least two 

national newspapers, the relevant internationally recognised newspapers, any official websites of the 

procuring entity and the Bureau as well as the procurement journal not less than six weeks before the 

deadline for submission of the bids for the goods and works ; 
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 42.3  In the case of goods and works valued under National Competitive Bidding, the invitation for 

bids shall be advertised on the notice board of the procuring entity, any official websites of the procuring 

entity  and in the procurement journal not less than six weeks before the deadline for submission of the 

bids for the goods and works 

 

Public Procurement Act – Section 25 

 

 42.4  Every advert of an invitation to an Open Competitive Bid shall include :  

 

 • The name and address of the procuring entity ; 

 

 • The nature, quantity, category and place of delivery of goods to be procured or the nature, 

category, and location of the works to be procured ; 

 

 • A statement that submissions must be made only in the English language ; 

 

 • The deadline for delivering or performing the procurement ; 

 

 • Information about the requirements to be met by suppliers and contractors ; 

 

 • A statement of the application of domestic preferences if any ; 

 

 • The instructions for obtaining the documents containing the specifications of the essential 

provisions of the procurement and the price, if any, for these documents ; 

 

 • The place and deadline for the submission of the bids ; 

 

 • The place, date and time for the opening of the bids. 
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 42.5  If the procuring entity had previously conducted pre-qualifiers for the procurement in question, 

the tender documents shall be issued only to those suppliers and contractors who had pre-qualified and 

paid the necessary fee for the tender documents. 

 

 42.6  The price to be stipulated for any tender documents must not exceed the reasonable cost of 

printing, compilation and delivery of the documents plus a commensurate administrative fee. 

 

 42.7  Any person may after collecting the tender documents, request for clarifications 

of matters contained in the tender documents. All such requests for clarifications shall be 

in writing addressed to the procuring entity no later than 2 weeks before the deadline for 

the submission of the bids.  

 

 42.8  The response by the procuring entity shall provide a written response within a reasonable time 

and in any event not later than one week before the deadline for submission of bids so as to enable the 

supplier or contractor to make a timely submission of its bid.  

 

 42.9  The response to any requests for clarifications shall, without identifying the source of the request, be copied to all 

other prospective suppliers and contractors who had paid for and collected the tender documents. 

 

 42.10  At anytime before the deadline for submission of bids, the procuring entity may modify the 

tender documents by issuing an addendum either in response to a request for clarification or for any other 

reason. The addendum shall be sent in writing to all prospective suppliers and contractors who had 

obtained the tender documents.  

 

 42.11  A procuring entity if it finds it expedient so to do may convene a pre-tender conference for 

the suppliers and contractors in order to clarify all matters pertaining to the tender documents. All 

requests for clarifications and the responses provided during the conference shall be recorded in the 

minutes of the meeting without identifying the source of the requests and the minutes shall be distributed 

to all suppliers and contractors. 

 

 42.12  In all such cases where addendums have been issued, the procuring entity shall 

be obliged to extend the deadline by such a length of time as would be reasonable to allow 

the suppliers and contractors to consider the clarifications and, or addendums to the 

tender documents and make the appropriate inputs to their bids. Notice of the extension 

shall be promptly dispatched to every supplier or contractor w ho had obtained the bid 

documents. 
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Submission of Bids. 

43.1  All bids in response to an invitation to Open Competitive Bidding shall be submitted in writing and, 
or any other format stipulated in the tender documents, signed by an official authorized to bind the bidder 
to a contract and placed in a SEALED envelope.  

 

 • All submitted bids shall be deposited in a secured tamper-proof bid-box.  

 

 • All bids must be in English language. 

 

 • The procuring entity shall issue a receipt showing the date and time the bid was delivered. 

 

 • Any bid received after the deadline for the submission of bids shall not be opened and must be 

returned to the supplier or the contractor which submitted it. 

 • All bids submitted shall be securely kept in a tamper-proof bid-box. 

 

 • No communication shall take place between procuring entities and any supplier or contractor 

after the publication of a bid solicitation other than for the purpose of providing additional 

clarifications 

 

Public Procurement Act – Section 27 

 

Rejection of Bids. 

 44.1  A procuring entity may : 

 

 – Reject all bids at any time prior to the acceptance of a bid, without incurring thereby any liability 

to the bidders,  

 

 – Cancel the procurement proceedings in the public interest, without incurring any liability to the 

bidders. 

 

Public Procurement Act – Section 28 
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 44.2  Bidding documents usually carry provision for the rejection of all bids received. 

However, rejection of all bids shall be done only under exceptional circumstances and can 

be justified when there is lack of effective competition; or no s ubstantially responsive bid 

received; inadequate competition; all bid prices were unreasonably high and substantially 

above the Procuring Entity’s budget provision; bidding documents found to be defective; 

or the requirements of the Procuring Entity has ch anged. 

 

Validity period for bids; modification and withdrawal of tenders. 

 

 45.1 The period of validity for a bid shall be the period specified in the tender documents. A 
procuring entity may request suppliers or contractors to extend the period of validity for an additional 
specified period of time. A supplier or contractor may refuse the request and the effectiveness of its bid 
will terminate upon the expiry of the un-extended period of effectiveness.  

 

 45.2  A supplier or contractor may modify or withdraw its bid prior to the deadline for the submission 

of bids. The modification or notice of withdrawal is effective if it is received by the procurement entity 

before the deadline for the submission of tenders.  

 

Public Procurement Act – Section 29 

 

Bid Opening. 

 46.1  All bids shall be submitted before or by the deadline or date specified in the tender documents 
or any extension of the deadline for submission and the procuring entity shall : 

 

 - Permit attendees to examine the envelopes in which the bids have been submitted to ascertain 

that the bids have not been tampered with ;  

 

 - cause all the bids to be opened in public, in the presence of the bidders or their representatives 

and any interested member of the public ; 

 

 - ensure that the bid opening takes place immediately following the deadline stipulated for the 

submission of bids or any extension thereof ; 
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 - ensure that a register is taken of the names and addresses of all those present at the bid opening  

and the organizations they represent which is recorded by the Secretary of the tenders board ; 

and 

 

 - call-over to the hearing of all present, the name and address of each bidder,  the total amount of 

each bid, the bid  currency and ensure that these details are recorded by the Secretary of the 

Tenders Board or his delegate in the minutes of the bid opening.  

 

Public Procurement Act – Section 30 

 

Examination of Bids. 

 47.1  All bids shall be first examined to determine if they –  

 

 - meet the minimum eligibility requirements stipulated in the bidding documents ; 

 

 - have been duly signed ; 

 

 - are substantially responsive to the bidding documents ; and 

 

 - Are generally, otherwise, in order. 

 

Public Procurement Act – Section 31 

 

 47.2  A procuring entity may ask a supplier or a contractor for clarification of its bid submission in 

order to assist in the examination, evaluation and comparison of bids.  

 

 47.3  The following shall not be sought, offered or permitted –  

 

 - changes in prices ;  

 

 - changes of substance in a bid ; and  
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 - changes to make an unresponsive bid responsive. 

 

 47.4  Notwithstanding the above, the procuring entity may correct purely arithmetical errors that 

are discovered during the examination of tenders.  

 

 47.5  The procuring entity shall give prompt notice of the correction to the supplier or contractor 

that submitted the tender. A major deviation shall result in a rejection of bid while a minor deviation shall 

be subject to clarification. The following shall be considered as major deviations : 

 

 —   with respect to clauses in an offer : 

 

 - unacceptable sub-contracting ; 

 

 - unacceptable time schedule if time is of essence ; 

 

 - unacceptable alternative design ; and  

 - unacceptable price adjustment. 

 

          with respect to the status of the bidder    

 

 - the fact that he is ineligible or not pre-qualified ; and  

 

 - the fact that he is uninvited. 

 

      with respect to bid documents  

 

 - an unsigned bid ;  

 

      with respect to time, date and location for submission  
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 - Any bid received after the date and time for submission stipulated in the solicitation document 

; and 

 

 - Any bid submitted at the wrong location.  

 

 47.6 In cases of major deviations, bids shall not be considered any further and, where unopened, 

shall be returned as such to the bidder. In all cases of rejection, a letter stipulating the reasons for rejection 

shall be sent, and the bidder shall not be permitted to amend his bid to become compliant. 

 

 47.7 On the contrary, the following shall be considered as minor deviations : 

 

 - the use of codes ;  

 

 - the difference in standards ;  

 

 - the difference in materials ;  

 

 - alternative design ;  

 

 - alternative workmanship ;  

 

 - modified liquidated damages ;   

 

 - omission in minor items ;  

 

 - discovery of arithmetical errors ;  

 

 - sub-contracting that is unclear and questionable ;  
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 - different methods of construction ;  

 

 - difference in final delivery date ;  

 

 - difference in delivery schedule ;  

 

 - completion period where these are not of essence ;  

 

 - non-compliance with some technical local regulation ; 

 

 - payment terms ; and 

 

 - any other condition that has little impact on the bid.  

 

 47.8  In cases not mentioned above and where there exists a doubt as to whether a particular 

condition in a bid is a major or a minor deviation, the following rules shall apply – 

 

 - where the impact on the costs is major, it shall be regarded as a major deviation ; and  

 

 - where the impact on the costs is minor, it shall be regarded as a minor deviation.  

 

 47.9  In cases of minor deviations, written clarification may be obtained from the supplier or 

contractor and, where applicable, an offer made for the correction of the minor deviation. 

 

 47.10  Where a supplier or contractor does not accept the correction of a minor deviation, his bid 

shall be rejected. At the stage of evaluation and comparison, all minor deviations shall be quantified in 

monetary terms. For the rejection of a bid, a written notice shall be given promptly to the supplier.  

 

Bid Security.  

48.1  Subject to the monetary and prior review thresholds as may from time to time be set by the Bureau 
all procurements valued in excess of the sums prescribed by the Bureau must require a bid security in an 
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amount not less than 5% of the bid price by way of a bank guarantee issued by a reputable bank acceptable 
to the procuring entity. 

 

 48.2  The Bureau shall from time to time specify the principal terms and conditions of the required 

bid security in the tender documents.  

 

 48.3  When the procuring entity requires suppliers or contractors submitting tenders to provide a 

bid security : 

 

 (a)  The requirement shall apply to each supplier or contractor ; 

 

 (b)  The tender documents shall stipulate that the issuer and confirmer of the tender security are 

acceptable to the procurement entity ; 

 

 (c)  Notwithstanding paragraph (b), a tender security shall not be rejected by the procuring entity on 

the grounds that the tender security was not issued by an issuer in the country, if the tender 

security and the issuer otherwise conform to requirements in the invitation documents ; 

 

 (d)  a supplier or contractor may request the procuring entity to confirm the acceptability of a 

proposed issuer or a proposed confirmer of a tender security before submitting a tender and the 

procuring entity shall respond promptly to the request ; 

 

 (e) Confirmation of the acceptability of a proposed issuer or of a proposed confirmer does not 

preclude the procuring entity from rejecting the tender security on the ground that the issuer or 

confirmer has become insolvent or is otherwise not creditworthy.  

 

Public Procurement Act – Section 26 

 

 48.4  Any requirement on bid security that refers directly or indirectly to conduct by the supplier or contractor submitting 

the bid may only relate to : 

 

 - withdrawal or modification of the bid after the deadline for submission of bids , or before the 

deadline if stipulated in the tender documents ; 
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 -  failure to sign the procurement contract if required by the procuring entity to do so ; 

 

 - failure to provide a required security for the performance of the contract after the bid has been 

accepted or to comply with any other condition precedent to signing the procurement contract 

specified in the tender documents.  

 

 48.5  The procuring entity shall not make a claim to the amount of the bid security and shall promptly 

return or procure the return of the bid security document after whichever of the following occurs first : 

 

 (i)  the expiry of the tender security ; 

 

 (ii)  the entry into force of a procurement contract and the provision of security for the performance 

of the contract, if the security is required by the tender documents ; 

 

 (iii)  the termination of the procurement proceedings without the entry into force of a procurement 

contract ; or 

 

 (iv)  The withdrawal of the bid prior to the deadline for the submission of bids.  

 

Bid Evaluation.  

49.1  Time Frame for Bid Evaluation & Extension of Bid Validity 

 

 It is required to keep bids valid for a specific period to allow the Procuring Entity to examine and 

evaluate them, select the lowest evaluated bid, obtain the necessary approval from different authorities. 

Thus Bid evaluation shall be undertaken expeditiously, leaving ample time to seek all the requisite formal 

approvals. Hence bids shall be evaluated within the period specified in the agreed time schedule i.e. the 

Procurement Time Schedule. To enable the Procuring Entity to award the contract within such bid validity 

period after carrying out the other procedures, it is required that Technical Evaluation Committee should 

complete the evaluation report generally within 50 % of the bid validity period.  

 

 49.2  Where there is a delay in bid evaluation so that above requirement is unlikely to be achieved, 

the Procuring Entity with the concurrence of the respective Procurement Committee shall request the 

bidders to extend the period of bid validity of their bids. However, when such a request is made in the 

case of fixed-price bids, bidders have to choose between :  
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 (i)  Refusing to grant extension of bid validity of their bids : and 

 

 (ii) Absorbing any cost increases that might occur during such extensions (bidders are not allowed to 

increase their bid prices as a condition of extending the validity of their bids). 

 

 49.3  Due to the above reason a bidder who has submitted a low bid may refuse to extend their bid 

validity resulting additional cost to the Procuring Entity. Hence the extension of bid validity should be 

requested only under exceptional situation.  

 

Bid Evaluation Stages. 

 50.1  Regardless of how well the other steps in the procurement process are conducted, if bids are 
not evaluated correctly and fairly, the process will fail. Unfortunately, bid evaluation is the step that is 
mostly manipulated if one wants to favour a particular bidder. Therefore it is required that Procurement 
Committees and Technical Evaluation Committees are familiar with and understand how it should be done 
and to know how to review and what to look for. Departures from the bidding documents are a common 
feature of the bids submitted by the bidders. A bid that complies fully with the requirements of the bidding 
document may be an extremely rare instant. What is important is how critically the departure will affect 
the out come of the procurement. Hence during the bid evaluation, substantially responsive concept is 
used rather than following fully responsive bids. 

 

 50.2  Therefore main objective of bid evaluation is to determine the bid that will result in the lowest 

evaluated cost to be incurred by the Procuring Entity (PE) in accepting the bid, among the substantially 

responsive bids received from qualified bidders. All criteria to be used in the bid evaluation and the 

method of their application must be specified in the bidding documents. The bidding document must 

contain a statement on the manner in which the Procuring Entity proposes to evaluate the bids received. 

This statement must include : 

 

 (a) a listing of the factors other than the price which it proposes to consider ; and 

 

 (b) an explanation of the method to be used in applying the evaluation factors. (both for those 

factors susceptible to monetary adjustment and those to which other criteria must be applied). 

 

 50.3  The lack of clarity in statements on bid evaluation, or an incomplete statement, will leave 

bidders in doubt about the treatment on their bids by the PE and has frequently been cause of uncertainty 

and disagreement during the evaluation of bids. All the criteria specified must be applied to the extent 

necessary and in the manner in accordance with the bidding documents. Evaluation factors not specified 
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in the bidding document should not be used in bid evaluation. No information relating to bid evaluation 

shall be communicated, after the bid opening, to the bidders or any other person unless they are officially 

involved in the process until after the contract award recommendation is officially notified to the 

successful bidder. No information can be communicated to any bidder at any stage other than at a 

debriefing requested by a bidder, where only the reasons for not selecting the bidder as the successful 

bidder is discussed. 

 

 50.4  The basic sequence for bid evaluation is the same for goods and works, and consists of the 

following steps : 

 

 (a) Preliminary examination of bids ; 

 

 (b) Detailed evaluation and comparison of bids ; 

 

 (c) Post qualification verification ; and 

 

 (d) Writing bid evaluation report. 

 

Preliminary Bid Examination. 

 51.1  All the bids received before the scheduled closing time should be considered for preliminary 
bid examination. The purpose of this examination is to eliminate any bid from further and more 
complicated consideration if it does not meet the minimum standards of acceptability as set out in the 
bidding documents and therefore not substantially responsive. However, the Procuring Entity should 
exercise reasonable judgment in applying these tests and should avoid rejecting bids on trivial procedural 
grounds. For e.g., if the bidding documents stipulated that each page of the bid should be signed or 
initialed and a bidder failed to initial one or more pages of supporting information, this should not be a 
ground for bid disqualification. These can be rectified through the clarification process without giving any 
benefit to the bidder and without prejudice to the interest of other bidders. Such discrepancies should be 
noted, however, and decisions about their acceptance or rejection should be recorded in the bid 
evaluation report. 

 

 51.2  The preliminary examination of bids determines whether the bids meet the general procedural 

requirements of the bidding documents, in particular the compliance with the following requirements 

should be examined using the bidding documents as the reference point : 

 

Stage 1 : To ascertain whether the : 
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 The bidder is eligible - Example : 

 

 (a) the bidder shall not be blacklisted ; 

 

 ( b )  I n  c a s e  o f  w o r k s  c o n t r a c t s  

t h e  d o m e s t i c  b i d d e r  s h o u l d  h a v e  

r e q u i r e d  E n t i t y ’ s  r e g i s t r a t i o n  ;  

 

 (c) for foreign funded projects, if so specified by the funding agency : 

 

 (i) in the case of works contracts, the bidder shall be from the member country of the funding 

agency ; and 

 

 (ii) in the case of goods contracts the goods shall be manufactured in one of the member countries 

of the funding agency. 

 

 (d)  bid is signed properly by an authorized party, including the power of attorney if stipulated and 

generally in order ; 

 

 (e)  bid securities submitted are in acceptable format, for required amount and duration ; 

 

 (f)  bid is containing all required critical documents including supporting evidence of bidder eligibility 

and qualifications ; 

 

 (g)  bid is complete and quote for all items in the lot or packages, if so stipulated in the bidding 

document. 

 

Stage 2 : To ascertain the deviations from the provisions of bidding documents and categorize such 

deviations into major or minor deviations. Also, to identify deviations (debatable deviations) which may 

be categorized as either minor or major deviations depending upon the requirements of the specific 

provisions in the bidding document, the criticality of the deviation , the value of the contract in 

comparison to the value of the deviation and the judgment of the Technical Evaluation Committee. The 
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purpose is to identify substantially responsive Bids with a view to subjecting such Bids for detailed bid 

evaluation. 

 

 51.3  Deviation from any provisions of the bidding documents (instruction to bidders, Bid Form, price 

schedules, Bills of Quantities, condition of contracts and technical specifications, etc.) is a common feature 

in many Bids. These deviations fall in to two basic categories, Major deviations by the bidder result in a 

finding of “non responsiveness” and consequent rejection of the bid. Bids with minor deviations, on the 

other hand, are considered as “substantially responsive” and are, therefore, evaluated and considered for 

contract award by determining any financial value of each deviation and adding to the bid price. The sum 

of the bid price and the total of adjustments made for deviations and other evaluation factors specified 

in the bidding documents is the “evaluated bid price”. The question is to determine which deviations are 

to be classified as “major” and which as “minor”. In the absence of clearly defined distinction between 

major and minor deviations there is room for different interpretations. To facilitate the categorization of 

deviations the following approach may be used. 

 

 A major deviation would be one which either : 

 

 (a) has an effect on the validity of the bid ; or 

 

 (b) has been specified in the bidding documents as grounds for rejection of the bid ; or 

 

 (c) has an effect in substantial way to the scope, quality, functionality or performance ; or 

 

 (d) will limit in any substantial way the Procuring Entity’s rights or bidders obligations or 

 

 (e) is a deviation from the terms or the technical specifications in the bidding documents whose 

effect on the bid price is substantial but cannot be given a monetary value. A minor deviation 

would be one which either : 

 

   (a)  has no effect on the validity of the bid ; or  

 

   (b) has no effect in substantial way to the scope, quality, functionality or 

performance ; or  
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   (c)  has no effect on the price, quality or delivery of the goods or services offered 

; or 

 

 (d) will not limit in any substantial way the Procuring Entity’s rights or    bidders obligations : or  

 

 (e) has such effect but the difference from the commercial terms or technical specifications in the 

bidding documents is such that it can be given a monetary value ; or  

 

 (f) has not been specified in the bidding documents as grounds for rejection of the bid, provided that 

the total amount of adjustments for such deviations does not exceed a previously determined 

percentage of the bid price. 

 

 51.4  Ways of treating most frequent deviations : 

 

(a) General  : In establishing the substantial responsiveness of bids, a specific clause in the ICB take 

precedence over general clauses; for example, if the bidding documents required bids to be 

submitted for all items and stated that incomplete bids will be rejected, the Procuring Entity 

should not propose to base the award by accepting a bid which is incomplete, based on a clause 

in the bidding documents in which it reserved the right to waive irregularities in bids. 

 

(b) Completeness of bids : If the Procuring Entity intends to reject incomplete bids, it should be clearly 

stated in the bidding documents. If Procuring Entity intends to consider incomplete bids, the 

bidding document should specify the minimum number of items for which prices must be quoted 

in the bid, or the minimum value of the items to be quoted. Bidding documents should also state 

how incomplete bids meeting the minimum requirements will be evaluated. In such cases 

incomplete bids would have to be adjusted (loaded) for missing items to make the bids 

comparable. If Procuring Entity can estimate the actual cost that will be incurred in procuring 

the missing items, that cost should be added (loaded) to the bid for purpose of comparison. If 

such estimate is not available, the average price quoted by other bidders should be used for 

adjustment (loading) purposes (disregarding the highest and lowest prices if there are great 

differences in prices). Items for which no bids were received may be ignored in the comparison. 

Using the highest price bid by any bidder for loading purposes should be avoided as it tends to 

distort the value of the bid, particularly if there is a substantial difference between bid prices 

quoted for the missing item. If the bidding documents do not indicate whether incomplete bids 

will be accepted or rejected, the question whether such bids are “substantially responsive” must 

be decided during bid evaluation. 
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(c) Procedural Deviations in submission of bids : Most deviations in submission of bids (such as the 

marking of envelopes, sealing of bids) other than the signature to the form of bid are normally 

considered as minor. Absence of signature on the form of bid and similar deviations are 

considered as major deviations. 

 

(d) Bid Security : If the bidders are required to furnish a bid security with his bid, failure to submit it is 

considered as a major deviation and grounds for rejection. The submission of bid security after 

the bids are opened should be treated in the same manner as the not submitting a bid security. 

If the amount of the bid security submitted is less than the amount stated the bid shall be 

rejected. Similarly if the period of the bid security submitted is less than the period stated the 

bid shall be rejected. If the form of the bid security is in a substantially different from that 

prescribed in the bidding documents, the bid should be rejected. 

 

(e) Lack of supporting Documents : The bidding documents should specify what documentary evidence is 

required to support the bid. In addition they should specify whether a bidder’s failure to submit 

any of the requested documentation with the bid will be considered as grounds for rejection of 

bid. If so specified the evaluation should be carried out accordingly. Otherwise it may be treated 

as follows : 

 

 There are two kinds of documentation which may be required to be submitted with bids. 

 

 These must be treated differently, depending on their purpose. 

 

 (i) One kind is intended to substantiate the legitimacy of the bid (i.e., that the bid is not “speculative”, 

“exploratory”, “frivolous” or “wait- and –see”, and/or the reliability of the equipment offered ; 

 

 (ii) The other is to provide additional details on the technical part of the bid (e.g. brochures describing 

the equipment offered. 

 

 51.5  Lack of documentation of the first kind is normally considered as major deviation and, grounds 

for rejection of the bid. Lack of the second kind of documentation is usually considered as a 

minor deviation which can be remedied by subsequent submissions. 

 

(f) Fixed price against variable price : When bids are required at a firm price, proposal in bids to apply an 

escalation clause to the bid price should be regarded as a major deviation and the bid should be 

rejected. 
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(g) Technical Specifications  : The variety of possible deviations from technical 

specifications is infinite, making it impossible to discuss all such deviation in a 

manual. The basic principles governing the treatment of technical deviations can, 

however, be stated. First, the bidding documents should  indicate those parts of 

the technical specifications which the Procuring Entity considers so important that 

deviations from them will not be accepted. If the Procuring Entity is willing to 

accept deviations on technical specifications not designated as ma jor in the 

bidding documents, a decision must be made whether the Procuring Entity is 

prepared to :  

 

 (i) accept such deviations proposed by a bidder, not only for the purpose of evaluating the bid ; 

and 

 

 (ii) consider as a contractual obligation, if the bid is accepted for the contract award. 

 

 If the deviation is acceptable, the monetary value of the minor deviation should be determined and 

loaded to the bid price. If on the other hand, the deviation offered is not acceptable for an eventual 

contract, the deviation should be classified as major and the bid rejected. 

 

(h)  Subcontracting : The bidding document for works contract should indicate to what extent 

subcontracting is permitted and whether the proposed subcontractor has to be named in the 

bid. Any bid not complying with this stated requirement may be considered as non responsive 

and grounds for rejection. If the bidding document did not contain any statement regarding the 

permissible extent of subcontracting, the Procuring Entity should review the extent of 

subcontracting of major works by the bidder and if found as excess to effect the main 

responsibilities of the bidder, the bid may be considered as non responsive. 

 

(i) Alternative bids : Submission of a bid based on entirely different design, where such had not been 

permitted is considered as a major departure. 

 

(j) Delivery Period : If goods are offered outside the delivery period or in the case of works contract 

unacceptable time phasing, not conforming to specified key dates or program is considered as a 

major deviation. 

 

(k) Conditional bids : Bids that are offered with conditions such as prior sale of the equipment offered, 

availability of material in the market are considered as non responsive. 
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 51.6  Debatable Deviations : 

 

 There may be some deviations which do not appear to consider at first sight as a major departure 

but at the same time cannot be considered as a minor departure either. In some cases it may be 

considered as major whereas in some other cases it may be considered as minor. However, if it is 

specifically mentioned in the bidding document such deviations are reason for rejection or the applicable 

procurement guideline does not allowed to accept such departures, then the bid should be rejected. 

Otherwise the Procuring Entity may consider such deviation as minor and bid may be considered for 

further evaluation.  

 51.7  In such situation the bid evaluation report should contain a statement, justifying considering 

such departures as minor deviation. Some of the examples for debatable deviations are as follows : 

 

 (a) Requesting different amount of advance and other payment terms (including liquidated damages 

and retention): If such proposals are accepted the additional cost that will be incurred by the 

Procuring Entity  should be loaded to the bid price for evaluation; In the case of advances and 

payment stages the additional cost may the respective interests and in the case of liquidated 

damages and retention it may be the maximum amounts specified in the bidding documents for 

liquidated damages and retention respectively. 

 

 (b) Proposed changes in construction period which is not critical: Similarly if such proposals are 

accepted the additional cost (may include additional rentals, supervision cost, effects to 

liquidated damages) that will be incurred by the Procuring Entity should be loaded to the bid 

price for evaluation.  

 

 (c) Omissions of minor works or items included in the scope of work; if such omissions are acceptable 

there cannot be any effect to the balance works or items if the omitted items or works are 

procured differently. 

 

General Principles of Detailed Bid Evaluation and Comparison of Bids. 

 52.1  The main objective of detailed bid evaluation is to determine the cost that Procuring Entity will 
incur if the contract is awarded to each of the bid which was determined as a substantial responsive bid. 
Therefore only the bids that have been determined to be substantially responsive to the bidding 
documents, i.e. do not contain material deviation, should be considered for detailed evaluation. Out of 
the three stages of bid evaluation described in this manual only during this stage the bids are compared 
with each other. The purpose of comparison is to determine the lowest evaluated cost that will be 
incurred by the Procuring Entity from the substantially responsive bids received. The lowest evaluated bid 
may or may not necessarily be the lowest quoted bid. In order to determine the lowest evaluated bid the 
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Procuring Entity should only use the evaluation criteria disclosed in the bidding document. No additional 
evaluation criteria other than that were disclosed should be used during the evaluation. A systematic and 
logical sequence as described in this manual should be followed during the detailed evaluation and 
comparison of bids, 

 

 52.2  Detailed Bid Evaluation – Principles and Methodologies 

 

 It is again emphasized that Procuring Entity should only use the evaluation criteria disclosed in the 

bidding document. Most frequently used evaluation criteria are given below. The Procuring Entity may 

use other appropriate criteria for a particular procurement and disclose such factors together with the 

evaluation methodology in the bidding document: 

 

 Exclude VAT, contingencies and provisional sum amounts ; 

 

 - Correction of arithmetical errors ; 

 

 - Application of applicable discount ; 

 

 - Adjustment to bid prices for omissions ; 

 

 - Adjustments for acceptable departures ; 

 

 - Adjustments for delivery period ; 

 

 - Adjustments for inland transportation ; 

 

 - Operational costs and life cycle costing ; 

 

 - Conversion to common currency ; 

 

 - Domestic preference ; 
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 - Reassess ranking order ; 

 

 - Examine for unbalance bidding ; 

 

 - After sales services ; 

 

 - Clarifications during evaluation ; 

 

 - Alternate Bids 

 

 (a) Exclude VAT, contingencies and provisional sum amounts : 

 

 Before commencing evaluation of bids under other steps the VAT and the amounts stated as 

provisional sum and contingencies should be excluded from the bid prices.  

 

 (b) Correction of arithmetical errors : 

 

 Bids should be checked carefully for arithmetical errors in the bid to ensure the stated quantities 

and prices are consistent. The quantities should be same as that stated in the bidding documents. The 

total bid price should be the total of all line items. The line item total should be the product of quantity 

and unit rate quoted or, when a lump sum is quoted the lump sum amount. If there is a discrepancy a 

correction has to be done and the corrected price as describe below is considered as the bid price. After 

the correction of arithmetical errors the PE should notify in writing, each bidder of the detailed changes. 

A bidder shall agree for such arithmetical corrections made to his bid. If the bidder refuses to accept its 

bid shall be rejected and action is taken against the bid security submitted. 

 

 The correction of arithmetical errors should be done as follows : 

 

 (i) where there is a discrepancy between the amounts in figures and in words, the amount in words 

will prevail ; 

 

 (ii) where there is a discrepancy between the unit rate and the line item total resulting from 

multiplying the unit rate by the quantity, the unit rate as quoted will govern, unless in the 
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opinion of the Procuring Entity that there is an obviously gross mis-placement of the decimal 

point in the unit rate, in which case the line item total as quoted will govern and the unit rate 

will be corrected ; and  

 

 (iii) If the bid price changes by the above procedure, the amount stated in the Form of Bid shall be 

adjusted with the concurrence of the bidder and shall be considered as binding upon the bidder. 

 

 If a bid price of any bid is adjusted as above the Technical Evaluation Committee (TEC) shall give a 

detailed report explaining where and how such adjustments were made rather than merely saying the bid 

price was adjusted due to arithmetical error by an amount equal to …….. 

 

 (c) Application of applicable discount ; 

 

 Discounts offered by the bidders prior to closing of bids which are valid for the entire bid validity 

period should be considered for evaluation. If conditional discounts are offered which will create more 

than one bid price within the bid validity period, such discounts should be ignored for the purpose of 

evaluation. These discounts should be considered in the manner the bidder has offered them : 

 

 (i) If discounts are offered to limited items it should be applicable to such items ; 

 

 (ii) If the discount offered is to the total bid price as a percentage it should be applicable to all the 

items at the percentage discount offered, excluding for contingencies and provisional sum items 

; 

 

 (iii) If the discount offered is to the total bid price as a lump sum, such lump sum amount should be considered for 

evaluation and before the award of contract such lump sum amount shall be uniformly distributed to all the items, 

excluding for contingencies and provisional sums. 

 

 (d) Adjustment to bid prices for omissions ; 

 

 In many cases, bidders will present their bids without quoting to certain items, accidentally or 

deliberately. Regardless of the reason such omissions should be quantified in money terms whenever 

possible, to permit direct comparison with other bids, provided such omissions were considered as minor 

deviations during the preliminary examination of bids. 
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 Generally for works contracts, instructions to bidders will include clauses, if a bidder fails to quote 

for any item in bills of quantities the bidder will not be paid by the Procuring Entity for such items when 

executed and shall deemed covered by the rates of other items and prices in the bills of quantities. In that 

case no further adjustment is needed during the bid evaluation. If such provision is not included, in the 

case of omission of one or more items from the bid, rather than rejecting the bid entirely and if it is already 

considered as substantially responsive during the preliminary examination, the bid price should be loaded 

for the comparison purposes. To that effect surrogate prices for these items may be obtained from printed 

price lists if available or the average of several other bids for the corresponding items should be used 

rather than the lowest and highest figures. 

 

 (e) Adjustments for acceptable departures ; 

 

 In many cases, bidders will present their bids that deviate from bidding document requirements, 

accidentally or deliberately. Regardless of the reason such deviations should be quantified in money terms 

whenever possible, to permit fair comparison with other bids, provided such deviations were considered 

as minor deviations during the preliminary examination of bids. The most common deviations in bids are 

possible due to different commercial terms offered; i.e., for amounts of advances, changes in payment 

schedules etc. These can usually be adjusted by applying an appropriate discount rate (preferably 

disclosed in the bidding documents) and converting them to their equivalent present values. Another form 

of bid deviation is to offer a higher capacity or standard performance than is specified in the bidding document: i.e., 

a larger engine capacity, greater carrying capacity or storage, etc. No additional advantage should be given to such offers unless 

the bid document specifically provides for this and set out how the difference will be evaluated. 

 

 (f) Adjustments for delivery periods ; 

 

 In many cases, bidders will present their bids where the delivery periods deviate from bidding 

document requirements, accidentally or deliberately Regardless of the reason such deviations should be 

quantified in money terms whenever possible, to permit fair comparison with other bids, provided such 

deviations were considered as minor deviations during the preliminary examination of bids. The 

adjustments to the bid prices should be done in the manner described in the bidding documents. 

Generally no advantage is given to a bid offering early delivery than that is specified in the bidding 

document. Any bid offering a delivery beyond a finally acceptable cut off date specified in the bidding 

documents should be rejected as non responsive bid. 

 

 (g )  Adjustments for inland transportation ; 
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 For works contracts, no adjustments for inland transportation are needed. However, for supply 

contracts, an adjustment may be needed if the price offered are based on FOB or CIF basis for goods to 

be imported and supply and Ex works basis for goods already imported or that will be supplied within the 

country, and the bidder’s were not requested to include such inland transportation costs within the bid 

price. 

 

 (h) Operational costs and life cycle costing ; 

 

 Life cycle cost is the assessment of the initial acquisition cost plus the follow-on ownership cost to 

determine the total cost during the life of a plant or equipment. In the procurement of equipment in which 

the follow-on cost of operation and maintenance are substantial, a minor difference in the initial purchase 

price between two competing bids can easily be overcome by the difference in follow-on cost. In these 

cases, it is most appropriate for the PE to evaluate bids on the basis of life cycle cost. The following 

elements (but not limited) would generally comprise a typical life cycle assessment : 

 

 - Initial purchase price ; 

 

 - Adjustments for extras, options, delivery, variations, deviations ; 

 

 - Estimated operational costs (fuel, labour etc.) ; 

 

 - Estimated cost of spare parts and other consumables ; 

 

 - Efficiency and productivity ; 

 

 - Depreciation cost. 

 

 The follow-on cost such as fuel, spare parts, maintenance cost and depreciation costs should be 

discounted to net present value. 

 

 (i)  Conversion to common currency ; 
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 In order to minimize the foreign exchange risk for bidders in certain procurement (especially in ICB 

procedures) the bidders are allowed to bid in foreign currencies. This results in bids being presented in a 

wide variety of currencies which must be converted to a single common currency, generally to Nigerian 

Naira. These conversions are made using the mean selling rates established for similar transactions by the 

Central Bank of Nigeria on the specified date. In works contracts mostly used method is to specify that all 

the bidders should price the bid in Naira and to specify the percentages in different currencies. In some 

works contracts and in supply contracts it is customary that the bidders are allowed to quote proportions 

in different currencies for the same item.  

 

 (j) Domestic preference ; 

 

 In the case of goods or works contracts, when procurement is carried out using public funds where 

foreign bidders are allowed to participate in bidding the applicable domestic preference clauses shall be 

included in the bidding document. In the case of goods contracts, if the goods required are manufactured in 

Nigeria the applicable domestic preference clauses shall be included in the bidding document. When applying domestic 

preference the following guidance should be used : 

 

Goods : 

 

 - The application of the applicable preference should be used only if it was disclosed in the bidding 

documents ; 

 

 - The goods being procured are “manufactured goods” involving assembly, fabrication, processing 

etc., where a commercially recognized final product is substantially different from in basic 

characteristics of its components and raw materials ; 

 

 - The goods qualified for domestic preference are identical or comparable to requirements given 

in the bidding documents with respect to quality, capacity and performance ; 

 

 - Satisfying the minimum domestic values as specified in the bidding documents ; 

 

 - The margin of price is added to the bid price of foreign product rather than subtracting from the 

domestic product. 

 

Works : 
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 - The application of the applicable preference should be used only if it was disclosed in the bidding 

documents ; 

 

 - Satisfying the minimum domestic values as specified in the bidding documents ; 

 

 - The margin of price is added to the bid price of foreign bidders rather than subtracting from the 

domestic bids. 

 

 (k) Comparison with engineers estimate in the case of work contracts ; 

 

 A bid should not be rejected solely because the bid price exceeds by some predetermined margin of 

the engineers estimate; nor should they be rejected solely on the grounds that they are substantially lower 

than such estimates. The measure of acceptability should rather be the “reasonableness” of a bid price as 

determined during the evaluation. The reasonableness may be establish by considering all factors such as 

market conditions, special terms specified in the bidding documents, prices of similar items procured in 

the recent past any other relevant factors. If great differences between bid and engineers estimate are 

found, the reasons for the discrepancy must be analyzed. 

 

 - Review engineers estimate to discover whether any unusual provisions are included which may 

have affected the prices ; 

 

 - Analyze current market conditions to discover whether they would tend to increase or decrease 

the bid prices ; 

 

  If these reviews would account for the discrepancy three alternative conclusions may be reached.  

 

 - Bid is reasonable under given circumstances and should be accepted ;  

 

 - If the bid prices are marginally low the bidder shall be requested to prove to the satisfaction of 

the Procuring Entity, how the bidder intends to procure such items/perform the Works/provide 

the Services as per the quoted rates, for such purposes the bidder may be asked to provide a rate 

analysis; If the Procuring Entity is of the view that the justification/explanation provided by the 

bidder is unacceptable, and hence the bidder would fail in the performance of his obligations 
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within the quoted rates, a higher performance security may be requested to mitigate such risks; 

If the bidder refuses to provide such additional performance security, his Bid shall be rejected. 

 

 - Aspect of bidding documents are suspected to be the likely cause; all bids may be rejected and 

initiate re-bidding with modified bidding documents.  

 

Public Procurement Act Section 34 

 

Extension of Tender Validity. 

 53.1  Bidders are required to keep their offers valid for a specified period to allow the Procuring 

Entity to examine and evaluate offers, select the lowest evaluated tender, obtain the necessary approvals 

from the competent authorities and also obtain a no objection from the Bureau for the proposed award 

of the contract. Tenders should thus remain valid for the period stated in tendering documents. A tender 

that is valid for a shorter period than required by the tendering documents should be rejected by the 

Procuring Entity as non-responsive.  

 

 53.2  Where there is a delay in tender evaluation, the Procuring Entity may request bidders to extend 

the period of validity of their tenders. Bidders may refuse to grant any extension of validity of their tenders 

without losing their tender security, if any. Bidders are not allowed to increase their prices as a condition 

of extending the validity of their tenders, unless the tendering documents provide for an adjustment in 

price. 

 

Bid Evaluation Report. 

 54.1  After the completion of the evaluation process the Procuring Entity should prepare a bid 
evaluation report setting out process of evaluation. The Procuring Entity shall use standard forms available 
for the purpose. These report covers among the other things : 

 

 - Key dates and steps in bidding process (copy of the invitation to bid as advertised attached) ; 

 

 - Bid opening information (copy of the bid opening minutes should be attached) ; 

 

 - For all bidders: Table showing the bidders compliance with major commercial conditions (e.g. 

completeness, bid security. Bid validity, delivery or completion period. Payment terms) ; 
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 - For all bidders: Table showing bidder’s compliance with key provisions of the technical 

specifications ( e.g. capacity, operating characteristics, etc.) ; 

 

 - For all substantial responsive bids: Table showing arithmetical errors, discounts and currency 

conversion ; 

 

 - For all substantial responsive bids: Table showing additions and adjustments (indicating ethods 

used in computing the adjustments) ; 

 

 - For all substantial responsive bids: Table showing currency conversion ; 

 

 - For all substantial responsive bids: Table showing domestic preference ; 

 

 - For all substantial responsive bids: Table showing various steps from bid price announced to 

evaluated bid price) ; 

 

 - Record of clarifications made from all bidders ; 

 

 - For lowest evaluated bidder: Post qualification verification ; 

 

 - Names of bidder’s rejected and reasons for rejection ; 

 - The proposed contract award recommendation; 

 

 54.2  In addition, the evaluation report should include narrative section in which any information 

not suitable for presentation in the form of tables, together with any supplementary information 

necessary for a complete understanding of all the factors considered during bid evaluation. 

 

Acceptance of Bids. 

 55.1  The successful bid shall be that submitted by the lowest cost bidder from the bidders 
responsive as to the bid solicitation, but need not necessarily be the lowest cost bidder. 
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 55.2  Notice of the acceptance of the bid shall immediately be given to the successful bidder after 

due consideration and approval by the procuring entity’s Tenders Board. 

 

 55.3  Notwithstanding the above, where the procurement proceeding is with regard to a value for which approval 

should be sought from either the Minister or Federal Executive Council, notice given to a successful bidder shall serve for 

notification purposes only and shall not howsoever be construed as a procurement award until after all such approvals have 

been obtained.  

 

 55.4  Where the procurement proceeding is with regard to a value which the Tenders Board is the 

approving authority, then subject to the fulfilment by the successful bidder of any special conditions 

expressed in the bid solicitation document and the execution of the procurement contract, the notice 

shall serve as notice of a procurement award. 

 

Public Procurement Act – Section 33 

 

Contract Performance Guarantee. 

 56.1  The provision of a Performance Guarantee shall be a precondition for the award of any 
procurement contract upon which any mobilization fee is too be paid, provided however it shall not be 
less than 10% of the contract value in any case or an amount equivalent to the mobilization fee requested 
by the supplier or contractor – whichever is higher.   

 

Public Procurement Act – Section 36 

 

Award and Signing of the Contract. 

 57.1  Prior to contract award the Procuring Entity should ensure that budgetary provision is 
confirmed to meet the cost of contract. Thereafter, the Letter of Acceptance shall be issued within the 
validity period of the bid, and no sooner the final decision of contract award is completed. This Letter of 
acceptance should be free from any new conditions.  

 

 57.2  This should essentially state the sum that will be paid to the contractor by the Employer in 

consideration of the execution and completion of construction as prescribed in the contract. The issuance 

of this letter constitutes the formation of the contract. The Letter of Acceptance should be sent to the 

successful bidder only after evaluation of Bids and after obtaining approval from the relevant authorities.  
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 57.3  Once the Procuring Entity has evaluated the tenders and made a determination on the lowest 

evaluated responsive tender, and a decision has been made about the award, the Procuring Entity should 

: 

 

 • request and obtain the Bureau’s “no-objection” prior to awarding the contract, if applicable; 

 

 • not negotiate the award with the successful bidder ; 

 

 • not require the selected bidder to provide performance in excess of that specified in the 

Tendering Documents ; 

 

 • send notification of the award, and a contract form to the successful Bidder in a manner and 

within the time specified in the tendering documents ; 

 

 • request the Bidder to return the signed contract together with the required performance security 

within the time specified in the tendering documents ; and 

 

 • notify unsuccessful Bidders as soon as possible after receiving the signed contract and the 

performance security from the successful bidder. 

 

 57.4  If the successful Bidder fails to return the signed contract or provide the required performance 

security, the Procuring Entity may : 

 

 • require forfeiture of the Bidder’s Tender Security ; and 

 

 • proceed to offer the contract to the second lowest evaluated Bidder, provided that he is capable 

of performing satisfactorily. 

 

Execution of Contract Agreement. 

 58.  Following the acceptance of a bid submitted by a bidder, a formal letter of acceptance shall be 

issued forthwith to the bidder by the Procuring Entity. This shall be followed by the execution of a formal 

contract. 
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Default on Bid Security. 

 59.  When a bid security declaration is requested with the bid and any particular bidder fails to fulfill 
any of the conditions in the bid security declaration (namely does not accept the arithmetical errors as 
described in the instruction to bidders, fail to submit a performance security before the time period given 
or refuse/fails to execute the contract agreement the Procuring Entity shall promptly inform the Bureau 
of such failure, with relevant details of the supplier or contractor. Summary of the nature of the default 
(should include copies of all relevant correspondents, and explained the proceedings in chronological 
order starting from close of bids with dates. 

 

Contract Administration – Payment of Value Added Tax (VAT). 

 60.1  In respect of VAT registered contractors or suppliers, the amount of VAT on the value of work 

done, value of goods supplied or value of services provided, should be paid by the Procuring Entity, 

provided such goods or services are not exempted or not excluded from VAT; 

 

 60.2  Such payment of VAT will apply in respect of advance payments as well 

 

 60.3  When retention money is paid, relevant amount of VAT should also be paid by the Procuring Entity 

 

Variation To Contracts. 

 61.1  The variations to contracts during the implementation stage cause very high burden on the 
Procuring Entity and to the Government. If the contribution from the variation to the final contract sum 
is high it will dilute the procurement process that was carried out when awarding the contract. Therefore 
Procuring Entity must ensure that all professional and human efforts are taken to minimize this situation. 
Variations are mainly due to change of scope and quantity variations. 

 

 61.2  To minimize variations due to change of scope the Procuring Entity should get a comprehensive 

briefing from the persons who are involve in design, whether they are internal or external consultant 

before inviting bids. In case the aggregate variation exceed more than the contingency amount, and the 

Procuring Entity requires approval for the varied amount.  

 

 61.3  To minimize variations due to inaccurate quantities or omissions in the Bill of Qualities (BOQ)/ 

Bill of Engineering Measurement and Evaluation (BEME), it is recommended that before the start of 

preparation of bidding documents, Procuring Entity should obtain a certificate from the persons who have 

prepared the Bill of Engineering Measurement and Evaluation (BEME)/Bill of Qualities (BOQ) that a second 

person has checked the BOQ for its accuracy and completeness. It is also highly recommended that when 

“Type” structures or buildings are constructed, to compare the Bill of Engineering Measurement and 

Evaluation (BEME)/Bill of Qualities (BOQ) with the final measurements made to such “Type” structure or 
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building before finalizing the Bill of Engineering Measurement and Evaluation (BEME)/Bill of Qualities 

(BOQ). 

 

 61.4  Despite all the above, if the aggregate amount of the variations (due to quantity changes and extra works orders 

issued), is within the contingency provision (which should be 10% maximum) the Accounting Officer of the Procuring Entity 

may approve the change order with notification to the Bureau. Otherwise, it should be referred to the Tenders’ Board. 

 

Record of procurement proceedings. 

 62.1  Every procuring entity shall maintain a record of the procurement proceedings containing the 
information specified in the Public Procurement Act. Such information shall include overall data on 
numbers, types, values and dates of contracts awarded and names of awardees, and procuring 
organizations. A procuring entity shall also maintain for all contracts, a record which includes, inter alia : 

 

 • public notices of tendering opportunities  

 

 • tendering documents and addenda 

 

 • tender opening information 

 

 • tender evaluation reports 

 

 • formal appeals by bidders and outcomes 

 

 • signed contract documents and addenda and amendments 

 

 • records of claims and dispute resolutions 

 

 • record of time taken to complete key steps in the process 

 

 • comprehensive disbursements data in relation to payments 

 

Public Procurement Act – Section 38 
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 62.2  The procuring entity shall not be liable to suppliers, contractors or service providers for 

damages owing solely to failure to maintain a record of the procurement proceedings. 

 

 62.3  Records and documents maintained by procuring entities on procurement shall be made 

available for inspection by the Bureau, an investigator appointed by the Bureau and the Auditor-General 

upon request; and where donor funds have been used for the procurement, donor officials shall also have 

access upon request to procurement files for the purpose of audit and review.  

 

Mobilization Fees. 

 63.1  In addition to any other regulations as may be prescribed by the Bureau, a mobilization fee of 
no more than 15% for local suppliers and contractors and 10% for foreign suppliers and contractors may 
be paid to a supplier or contractor supported by the following : 

 

 - In the case of National Competitive Bidding - an unconditional bank guarantee or insurance bond 

issued by an institution acceptable to the procuring entity ; 

 

 - In the case of International Competitive Bidding - an unconditional bank guarantee issued by a 

banking institution acceptable to the procuring entity. 

Public Procurement Act – Section 35 

 

 63.2  Once a mobilization fee has been paid to any supplier or contractor, no further payment shall 

be made to the supplier or contractor without an interim performance certificate issued in accordance 

with the contract agreement. 

 

Retention Money Security. 

 64.1  Retention money on the other hand is a portion of the payments due under the contract which 
is retained to ensure performance by the supplier/contractor. When used as a guarantee, it should not 
exceed 5% of the contract value.  Instead of the Procuring Entity retaining part of the due payments, the 
supplier/contractor may also provide a money retention security in form of a bank guarantee or 
irrevocable Letter of Credit. 

 

Publication of Contract Awards. 

 65.  The award of all contracts should be notified to the Bureau of Public Procurement and should 

be published in two national dailies with description of the contract, name of contractor/supplier and the 

contract price clearly stated. 
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Confidentiality. 

 

 66.  This Procurement Manual stresses the confidential nature of the evaluation process. After 

suppliers, contractors and consultants have submitted their tenders to the Procuring Entity by the 

required deadline, the tender evaluation process outlined above begins on the date indicated in the 

tendering documents for tender opening. 

 

 

67. FLOW CHART OF THE COMPETITIVE PROCUREMENT PROCESS 

 

Public procurement should be handled as follows  : 
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SECTION  6 — PROCUREMENT  METHODS  FOR  GOODS, WORKS  AND SERVICES 

 

Introduction : Open Competitive Bidding. 

 68.1  All procurements of goods and works by all procuring entities shall be conducted by Open 

Competitive Bidding. Any reference to Open Competitive Bidding means the process by which a procuring 
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entity, based on previously defined criteria, effects public procurements by offering to every interested 

bidder, equal simultaneous information and opportunity to offer the goods and works needed.  

 

 The winning bid shall be the lowest evaluated responsive bid which has been responsive to the bid 

with regards to work specification and standard  

 

Public Procurement Act – Section 24 

 

 68.2  The following steps shall be adopted for procuring goods, works and services : 

 

 (i) selection of a method of procurement  

 

 (ii) preparation of the relevant procurement documents  

 

 (iii) pre-qualification of bidders 

 

 (iv) submission/receipt of tenders 

 

 (v) evaluation of tenders 

 

 (vi) comparison of tenders 

 

 (vii) recommendation of the winning bid 

 

 (viii) certification of the procurement action  

 

 (ix) award of the contract.  

 

Selecting the Method of Procurement. 

 69.1  The procurement method to be adopted by a procuring entity will depend on the nature and 
size of procurement and the urgency with which the goods or services to be procured are required. The 
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key to the selection of method is to understand what situations are suitable for each of them. Depending 
on the nature and size of the procurement and its elements, Procuring Entity may use any of the methods 
set out in this Manual to procure goods, works and services. The choice of procurement method should 
depend on: 

 

 (a) the nature of the goods and services to be procured ; 

 

 (b) the value of the procurement ; 

 

 (c) the local availability and cost of goods and services ; 

 

 (d) critical dates for delivery ; 

 

 (e) agreement with the funding agency ; and 

 

 (f) transparency of procedures proposed. 

 

 69.2  Commonly used methods of procurement include International Competitive Bidding (ICB), 

National Competitive Bidding (NCB), Limited International Bidding (LIB), International and National 

Shopping, Direct Contracting, and Force Account. Contract packaging, scheduling and choice of 

procurement methods are all interlinked. In most cases, arriving at the procurement plan requires 

iterative adjustments in all three of these aspects. It is impossible, for example, to think about what 

contract packaging would be appropriate without having in mind how this affects the choice of 

procurement method and the time that will be needed to carry it out. 

 

International Competitive Bidding (ICB). 

 70.1  The purpose of ICB is to give all prospective and qualified bidders adequate and timely 
notifications of the Procuring Entity’s requirements and to give them equal access and a fair opportunity 
to compete for contracts for required goods and services. Bidding opportunities must therefore be 
advertised internationally and all eligible bidders given reasonable possibilities to participate. These 
notification requirements distinguish ICB from other methods of procurement. ICB may be the most suited 
method of Procurement, for large contracts for goods, works and services under following circumstances 
: 

 

 (a) when the capacity of the domestic contractors, suppliers and service providers are limited ; 
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 (b) for foreign funded projects, where the funding agency agreement requires the Procuring Entity 

to resort to ICB procedures ; 

 

 However, in the case of Works contracts in view of the development of domestic construction 

industry, the possibility of slicing the contract and following “slice and package approach” to suit domestic 

contractors may be considered. 

 

 70.2  When ICB is used, domestic preference criteria stipulated under the Procurement Guideline 

shall be used. All other conditions including currencies, taxes and other statutory levies shall be equally 

applied to foreign and domestic bidders. Any supplier, service provider or contractor, who desires to obtain 

the bidding document, whether a foreign or domestic bidder shall be allowed to purchase same, provided the bidder is 

prepared to pay the specified fees. The Procuring Entity is required to give worldwide publicity to the tender notice in various 

media to ensure maximum competition.  

 

 70.3  Procuring Entity is required to : 

 

 (i)  advertise, at least, in one widely circulated national newspaper ; 

 

 (ii) relevant websites including the Bureau’s web site ; 

 

 (iii) internationally such as in World Bank UN Business Development ; and  

 

 (iv) transmit such invitations to embassies and trade representatives of countries from where suppliers 

and contractors are likely to participate, and post them in relevant websites. 

 

 70.4  ICB for works contract with prequalification may need 16-20 months procurement lead time 

and works contracts without prequalification may require 8-12 months. Similarly ICB for Goods contract 

may require 8-10 months of lead time. 

 

Types of ICB. 

 71.1  Procurement using ICB method can follow either a one-stage and two-stage tendering process. 
In a one-stage process, the procuring entity will prepare a tendering document which, among other things, 
detailed functional and technical requirements. In response, suppliers submit tenders containing their 
technical and financial proposals at the same time to be opened in one single public opening. The 
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Procuring Entity then evaluates each of the bidders’ proposals and awards the contract to the lowest 
evaluated bidder, according to the method and criteria specified in the tendering documents. 

 

 71.2  In a two-stage process, the procuring entity prepares a first stage tendering document with 

functional performance specifications, rather than detailed technical specifications. In response, bidders 

offer un-priced technical proposals (i.e., no financial proposal is submitted at this time). The procuring 

entity then : 

 

 · assesses the suppliers’ qualifications ; 

 

 · evaluates the technical proposals ; 

 

 71.3  Following the first stage evaluation, the procuring entity prepares a memorandum of changes 

for each bidder and may prepare an addendum to the tendering documents, including revisions to the 

technical requirements made in the light of the first stage technical evaluation, and initiates the second 

stage tendering process. During the second stage tendering process, bidders offer final tenders containing 

their final technical proposal and a financial proposal. The procuring entity then evaluates the proposals 

(technical and financial) according to the criteria specified in the tendering documents. 

 

 71.4  The advantages of the two-stage process include the ability of the procuring entity, during the 

first stage, to interact extensively on technical matters with bidders which are not permissible in a one-

stage process. In this way, an agency can learn from the market and adapt its requirements to maximize 

competition. In addition, a two stage process allows a procuring entity, in the first stage, to state its 

requirements in more general functional terms than the detailed functional and technical requirements 

necessary to carry out a one-stage process. By knowing the bidders and their technologies prior to the 

second stage, this reduces the burden of preparing detailed functional and technical requirements which 

are so comprehensive as to accommodate the entire universe of potential technical proposals. 

 

 71.5  A one-stage process is most appropriate for relatively straightforward procurement of fairly 

standard technologies and ancillary services. In contrast, the additional capacity to review technical 

proposals, revise technical requirements and interact directly with the suppliers during the first stage 

make the two stage process much more suitable for the procurement of goods such as complex 

information systems and procurements which involve extensive technical services. 

 

Procedures for two-stage tendering. 

 72.1  The procuring entity shall call upon suppliers or contractors to submit, in the first stage of two-stage tendering 
proceedings, initial tenders which contain their proposals without a tender price. Such proposals may relate to technical, quality 
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or other characteristics of the goods, works or services as well as contractual terms and conditions of supply and the 
professional competence and technical qualifications of the suppliers or contractors.  

 

 72.2  The procuring entity may, in the first stage, engage in negotiations with any supplier or contractor whose tender 

has not been rejected under an open competitive bidding procedure with respect to any aspect of its tender.  

 

 72.3  In the second stage of the two tender proceedings the procuring entity, shall invite suppliers 

or contractors whose tenders have not been rejected to submit final tenders with prices on a single set of 

specifications. The procuring entity may, in the invitation to submit final tenders, communicate to the 

suppliers or contractors, any deletion, modification or addition; and may permit a supplier or contractor 

who does not wish to submit a final tender to withdraw from the tendering proceedings. 

 

Public Procurement Act – Section 39 

 

 72.4  The final tenders shall be evaluated and compared in order to ascertain the successful tender 

as defined in an open competitive bid.  

 

National Competitive Bidding (NCB). 

 73.1  NCB is the competitive Bidding procedure that shall be applicable for most Government of 
Nigeria funded projects when the Goods or Works are available within Nigeria at prices significantly below 
those in the international markets. 

 

 73.2  When NCB is used : 

 

 (i)  The invitation to bid should be advertised at least in one widely circulated national newspaper 

such as in This Day, Guardian, and Daily Independent, and in relevant websites where possible 

; 

 

 (ii)  any supplier, service provider or contractor who desires to obtain the Bidding document should 

be allowed to purchase same, provided the Bidder is prepared to pay the specified fees ; 

 

 (iii)  the contractors/suppliers/service providers should be allowed to purchase the Bidding document up to a day prior 

to the Bid closing date ; 
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 (iv) in the case of contract for works, to be eligible for contract award, the domestic 

contractors shall have a valid and appropriate registration at the time of 

submitting the Bid. However registration should not be an eligibility criterion for 

purchasing the Bidding document or submitting a B id. 

 

 73.3  NCB may be used in foreign funded project on the following conditions : 

 

 (a)  with the agreement of the funding agency ; 

 

 (b)  by allowing foreign contractors or suppliers to Bid on same terms with the domestic contractors 

or suppliers ; 

 

 (c) by not giving preference to domestic bidders . 

 

 NCB contract may require up to six months of lead time. 

 

Limited / Restricted International & National Bidding (LIB/LNB). 

 74.1  Limited/Restricted bidding procedures are followed when the invitation to bid is directly 
addressed to a pre-selected list of international or national suppliers or contractors. Bids should be 
solicited from a list of potential suppliers broad enough to ensure competitive prices, including all known 
suppliers if their number is small. 

 

 74.2  The procedure is chosen when : 

 

 (i)  only a few known sources are available (e.g. in procurement of a small number of vehicles or 

machine tools) ; 

 

 (ii)  advertising would be a waste or for small value procurements in which the cost of advertising is 

disproportionately high ; 

 

 (iii) there are exceptional reasons such as emergency actions related to a major natural disaster, 

which may justify the waiving of advertising of competitive bids ; 
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 (iv) goods to be procured are such as pharmaceuticals, or highly specialized equipment for construction of dams or 

where there are only a limited number of known suppliers or manufacturers. 

 

 74.3  All procedures itemised under ICB or NCB shall apply except the requirement for advertising 

and in the case of foreign funded projects, the domestic preference. 

 

Shopping. 

 75.1  Shopping is an appropriate procurement method for procuring frequently used : 

 

 (i)  readily available off the shelf goods of small value ; 

 

 (ii)  small value (threshold to be specified) commodities for which specifications are standard ; 

 

 (iii)  small value (any way not exceeding Naira ???) works or services  

 

 75.2  Procuring Entity may : 

 

 (a)  publish a notice for inviting applications for registration of suppliers; and after evaluating the 

past experience and other qualifications such as capacity of the applicant, by a committee 

consisting of not less than three members appointed by the Accounting Officer of the procuring 

entity, prepare a list comprising names of suppliers who are able to supply particular categories 

of goods and services such as stationery, electrical items, motor vehicle repairs, periodicals and 

publications etc.  

 

 (b)  remove any supplier or contractor who has not responded twice for an invitation to submit a 

quotation or performed unsatisfactorily under any contract previously awarded.  

 

 (c)  The selection shall be based on comparison of price quotations obtained from several invited 

bidders appearing on the registry.  

 

 (d)  When the appropriate authority is satisfied, in the case of supplies of goods, that sufficient 

number of reputed vendors are registered quotations may be invited from those lists. 
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 (e) Requests for quotations shall be addressed to firms borne in a register of suppliers and shall 

indicate : 

 

 (i) the description and quantity of the Goods ; 

 

 (ii) time and place of delivery ; and 

 

 (iii) warranties 

 

 (f )  When shopping procedures are used for works, request for quotation shall be only from the 

registered contractors and the minimum number of quotation shall be three. The comparison 

of quotations shall follow NCB principles wherever applicable but the terms of the accepted 

offer shall be incorporated in a purchase order. 

 

 75.3  Applicable Procedures for Shopping : 

 

 - Quotations must be obtained from at least 3 unrelated contractors or suppliers. 

 

 - Each contractor or supplier from whom a quotation is requested shall be informed whether any 

factors other than the charges for the goods, works or services themselves, such as any applicable 

transportation and insurance charges, customs duties and taxes are to be included in the price. 

 

 - Each contractor or supplier shall give only one quotation and shall not be allowed to change or 

vary the quotation. 

 

 - No negotiations shall take place between a procuring entity and a contractor or supplier with 

respect to a quotation. 

 

 - Telephone or verbal quotations shall not be accepted, but on-line or email quotations are 

acceptable 

 

 - The procurement shall be awarded to the qualified contractor or supplier that gives the lowest 

priced responsive quotation. 
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 75.4  In evaluating quotations submitted by bidders under shopping, price and ability to meet 

required delivery requirements are usually the main selection considerations for these simple purchases. 

However, the procuring entity may also take into account, things such as the availability and costs of 

maintenance services and spare-parts. The terms of the accepted offer are incorporated in the purchase 

order. 

 

 75.5  Where the total value of the procurement is below the threshold specified by the Bureau of 

Public Procurement, the procuring entity need not obtain the Bureau’s certification for award of contract 

but shall include in the record of the procurement a statement giving justification for the use of this 

procedure. 

 

 The registered list of suppliers shall be updated periodically at least once a year.  

 

Direct Contracting. 

 76.1  Direct contracting is a means of Procurement of Goods or Services or Works from a single 
supplier source. Direct contracting entails no competition and shall be used only under exceptional 
circumstances, for instance when carrying out any emergency procurement where : 

 

 (i) goods, works and services are only available from a particular supplier or contractor, or if a 

particular supplier or contractor has exclusive rights in respect of the goods, works or services, 

and no reasonable alternative or substitute exists ; 

 

 (ii) there is an urgent need for the goods, works or services and engaging in tender proceedings or 

any other method of procurement is impracticable due to unforeseeable circumstances giving 

rise to the urgency ; 

 

 (iii) owing to a catastrophic event, there is an urgent need for goods, works, or services, making it 

impracticable to use other methods of procurement because of time constraint ; 

 

 (iv) additional supplies need to be procured from a supplier because of standardization ; 

 

 (v) an extension of an existing contract is necessary as works are already underway and were 

procured through competitive procurement procedures ; 
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 (vi)  the required equipment is proprietary and obtainable only from one source (such as proprietary 

software, text books, spare parts, defense items) and no alternative equipment or products with 

equivalent performance characteristics are available ; 

 

 (vii) the process design requires the purchase of critical components or materials from a particular 

supplier as a condition of a performance guarantee. 

 

 76.2  Procedure for direct contracting : 

 

Public Procurement Act – Section 42 

 

 In any of the above cases, the procuring entity may procure the goods, works or services by inviting 

a proposal or price quotation from a single supplier or contractor. Where this is done, the procuring entity 

shall include in the record of procurement proceedings a statement of the grounds for its decision and 

the circumstances in justification of single source procurement. 

 

Procurement Under Emergency. 

 77.1  A Procurement Entity may carry out an emergency procurement under the situations described 
in the Public Procurement Act.  

 

 Where this method is to be used, the following procedures shall be followed : 

 

 (a) the bidding document will disclose an itemized priced Bills of Quantity based on the 

Engineer’s/Consultant’s estimate ; 

 

 (b) all bidders who participate in bidding will be allowed to bid a percentage above or below the 

Engineer’s/Consultant’s estimate ; 

 

 (c)  the lowest Bid price shall be selected as the winner provided the Bid is substantially responsive 

otherwise ; 

 

 (d)   the bidding period may be not be reduced below three (03) days in the case of limited bidding 

by invitation and seven (07) days when open advertisement is used ; 
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 (e)  lump sum contracts shall be used wherever possible, with milestone payments identified at 

intermediate levels ; 

 

 (f) purchases from government institutions must be given preference. 

 

Public Procurement Act —Section 43 

 

 77.2  Immediately after the cessation of the situation warranting any emergency procurement, the 

procuring entity shall file a detailed report thereof with the Bureau of Public Procurement which shall 

verify same and if appropriate, issue a Certificate of No Objection. 

 

 

SELECTION AND EMPLOYMENT OF CONSULTANTS  

 

 

Introduction. 

 78.1  The procurement of consultancy services is a specialized form of procurement requiring 

procedures and documents which are very different from those for goods and works. The use of a short 

list of candidates, a merit-point evaluation systems and two-envelope procedures are standard features 

in selection of consultants.  Selecting consultants on the basis of cost alone is unlikely to achieve the 

required quality of services. 

 

 78.2  Where a procuring entity wishes to procure services for its needs which are precise and 

ascertainable : 

 

 -  Generally, it shall solicit for expressions of interest or applications to pre-qualify to provide the 

services by publishing a notice to that effect in at least 2 national newspapers and the procurement 

journal ; 

 

 -  However, where the value of the services to be procured is less than one million naira, or with the 

approval of the Bureau, of such a low value that only national consultants would be interested, 

the procuring entity may without placing a notice under as indicated above, request at least 3 and 

not more than 10 consultants or service providers to make proposals for the provision of the 

services in a format stipulating : 
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 (i)  A statement of qualifications of the consultant to provide the service; 

 

 (ii)  A statement of understanding of the procuring entity’s needs ; 

 

 (iii)  The methodology for providing the service ; 

 

 (iv)  The timeframe for providing the service ; and 

 

 (v)  The cost/fee for the service. 

 

Public Procurement Act – Section 44 

 

 78.3  The Steps of the Selection Process 

 

 The procurement of consultancy services will normally include the following steps : 

 

 -  Preparation of the Terms of Reference (TOR). 

 

 -  Preparation of a cost estimate and confirmation of available budgeted funds.  

 

 -   Choice of Selection Method. 

 

 -   Advertising for expressions of interest  

 

 -      Preparation of the shortlist of consultants on the basis of the expressions of interest received. 

 

 -  Preparation and issue of the Request for Proposals (RFP), including :  
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 · Letter of Invitation (LOI); 

 

 · Information for Consultants (IFC); 

 

 · Draft contract. 

 

 ·  Receipt of proposals in two envelopes. 

 

 ·  Evaluation of technical proposals.  

 

 · Opening and evaluation of financial proposals. 

 

 ·  Consolidated evaluation according to the criteria stated in the RFP. 

 -  Negotiations and award of the contract to the selected firm. 

 

 78.4  The Terms of Reference (TOR) 

 

 The TOR must define clearly the objectives and scope of the assignment and provide background 

information (including a list of existing relevant studies and basic data) to enable the consultant to prepare 

a proposal. 

 

 The TOR should : 

 

 -  Describe the background to the assignment ; 

 

 -  State the objectives of the assignment including : 

 

 · the scope of the services ;  

 

 · the duration of the assignment ; 
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 · a detailed list of the consultants’ duties and responsibilities ; 

 

 · where applicable, the required inputs in terms of expert days, or months; 

 

 -  Detail the required outputs, e.g.: reports, detailed designs, recommendations, draft laws etc. which 

the consultants will be required to produce (also referred to as ‘deliverables’) ; 

 

 -   Set the time periods for the deliverables ; 

 

 -  Not be over-detailed or inflexible, so that competing consultants may propose their own 

methodology and staffing. 

 -   List any services and surveys necessary to carry out the assignment; 

 

 -  Include details of the services, facilities and counterpart staff to be provided by the Client. 

 

 -  Specify detailed requirements when transfer of knowledge or training is an objective, to allow 

candidates to estimate the required resources. 

 

 78.5  Preparation of Cost Estimates and Budget 

 

 After preparation of the TOR, the Procuring Entity shall prepare a budget estimate. The budget is to 

be estimated based on assignment breakdown to detailed tasks. Each task should be associated with 

appropriate quality and quantity staff, adequate time schedule with breakdown of duration for home and 

field works, and all other charges. Budget estimates should reflect the following costs : 

 

 -  Key and support staff, including social charges ; 

 

 -  Mobilisation and demobilisation ; 

 

 -  Transportation ; 
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 -  Per diem allowances ; 

 

 -  Communications ; 

 

 -  Office rent and consumables ;  

 

 -  Documents and reports preparation ; 

 

 -  Training ;  

 

 -  Miscellaneous (computer equipment, insurance, translations, etc.) ; 

 

 -  Duties and taxes. 

 

 78.6  A procuring entity wishing to procure services for its needs may do so by requesting for 

proposals when : 

 

 -  It is not feasible to formulate detailed specifications of the services or to identify their 

characteristics ; or 

 

 -  It intends to enter into a contract for the purpose of research, experiment, study or development, 

except where the contract includes the production of goods in quantities sufficient to establish 

their commercial viability or to recover research and development cost. 

 

 78.7  Procuring entities shall procure the services of consultants by soliciting for expressions of 

interest to submit proposals or to pre-qualify to submit proposals by publishing a notice to that effect in 

2 national newspapers and the procurement journal. 

 

 78.8  A procuring entity may make direct requests to a limited number of service providers or 

consultants, requesting proposals for the provision of a service for unascertained needs if : 
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 -  The services are only be available from no more than 3 service providers or consultants ; or  

 

 -  The time and cost required to examine and evaluate a large number of proposals would be 

disproportionate to the value of the services to be performed, provided that it invites enough 

consultants to ensure transparent competition ; or 

 

 -  It is in the interest of national defence and security or similar reason of confidentiality. 

 

Public Procurement Act – Section 45 

 

 Please refer to the Standard Requests for Proposals for a detailed content.    

 

Public Procurement Act – Section 46 

 

 78.9  Clarification and modification of requests for proposals.  

 

 A consultant may request clarification of the request for proposals from the procuring entity and 

where such a request is made, the procuring entity shall : 

 

 -  Where the clarification is sought more than 14 days before the deadline for submissions respond 

to the request within 7 working days and shall, without identifying the source of the invitation, 

simultaneously communicate the clarification to the other consultants to whom the procurement 

entity has provided the invitation for proposals ; 

 

 -  Where the clarification is sought less than 14 days to the deadline for the submission of proposals 

respond promptly and early enough to enable the consultant make a timely submission of its 

proposal and shall, without identifying the source of the invitation, simultaneously communicate 

the clarification to the other consultants to whom the procurement entity has provided the 

invitation for proposals.  

 

 78.10  A procuring entity may, whether on its initiative or as a result of a request for clarification by 

a consultant, modify the request for proposals by issuing an addendum at any time prior to the deadline 

for submission of proposals.  



322 
 

 

 78.11  The addendum shall be communicated promptly before the deadline for the submission of 

proposals to the short listed consultants to whom the procuring entity has provided the request for 

proposals and shall be binding on those consultants.  

 

Public Procurement Act – Section 47 

 

 78.12  If the procuring entity convenes a meeting of consultants, it shall prepare minutes of the 

meeting containing the issues submitted at the meeting for clarification of the request for proposal and 

its responses to those issues, without identifying the sources of the requests for clarifications.  

 

 78.13  The minutes shall be provided promptly before the deadlines for the submission of proposals 

to the consultants participating in the selection proceedings to enable them take the minutes into account 

in preparing their proposals.  

 

 

 

 

Submission of Proposals. 

 79.1  The procuring entity shall allow sufficient time for the preparation and submission of the 
requested proposals but shall in no case give less than 30 days between the issue of the notice or request 
and the deadline for submission. 

 

 79.2  The technical and financial proposals shall be submitted simultaneously but in separate 

envelopes. Any proposal received after the deadline for submission of proposals shall be returned to the 

sender unopened. Immediately after the deadline for submission of proposals, the technical proposals 

shall be opened for evaluation whilst the financial proposals shall remain sealed and kept in a secure bid-

box until they are opened publicly. 

 

Public Procurement Act – Section 48 

 

 79.3  Under no circumstances should the technical evaluation committee have access to or insights 

to the financial proposals until the evaluations including any Tenders Board review are concluded.   
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Criteria for Evaluation of Proposals. 

 80.1  The procuring entity shall establish criteria to evaluate the proposals and prescribe the relative 
weight to be accorded to each criterion and the manner in which they are to be applied in the evaluation 
of proposals.  The criteria may concern only the following ; 

 

 -  The qualifications, experience, reliability, professional and managerial competence of the 

consultant or service provider and of the personnel to be involved in providing the services ; 

 -  The effectiveness of the proposal submitted by the consultant or service provider in meeting the 

needs of the procuring entity ; 

 

 -  The proposal price, subject to any margin of preference applied, including any ancillary or related 

costs ; 

 

 -  The effect that the acceptance of the proposal will have on the balance of payments position and 

foreign reserves of the government, the extent of participation by local personnel, the economic 

development potential offered by the proposal, including domestic investment or other business 

activity, the encouragement of employment, the transfer of technology, the development of 

managerial, scientific and operational skills and the counter trade arrangements offered by 

consultant or service providers ; and 

 

 -  National defence and security considerations. 

Public Procurement Act – Section 50 

 

 80.2  A procuring entity may accord a margin of preference for domestic consultants or service 

providers, which shall be calculated in accordance with the regulations and guidelines as issued from time 

to time by the Bureau and shall be reflected in the record of the procurement proceedings. 

 

 80.3  The following table shows the normal range of points to be specified for each criterion, which 

may be adjusted for specific circumstances. The proposed maximum points must be stated in the RFP. 

 

 

Table 1:  Indicative Weighting of Evaluation Criteria  

(Consultant Services) 

 



324 
 

  Specific relevant experience : 5 to 10 points 

 

  Response to the TOR and Methodology Proposed : 20 to 50 points 

 

  Key personnel : 30 to 60 points 

 

  Training : 0 to 10 points 

 

  Participation by nationals : 0 to 10 points 

 

  Total : 100 points 

 

Consultant’s Specific Experience :  

 

 The points given to experience are relatively low as this criterion has already been taken into 

account when short-listing the bidders.  

 

Methodology : 

 

 A large number of points should be allocated to the proposed methodology for more complex 

assignments (for example, multidisciplinary feasibility or management studies). 

 

Key Personnel :  

 

 Only the key personnel should normally be evaluated since they will determine the quality of 

performance. More points should be assigned if the staff are critical to the success of the 

proposed assignment. When the assignment depends critically on the performance of a 

Project Manager or key specialist in a team of individuals, more points should be allocated 

for this person. Individuals should be evaluated on the following sub-criteria as relevant to 

the task: 

 

General Qualifications :  
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 General education and training, professional qualifications, length of experience, positions 

held, time with the consulting firm, experience in similar countries, etc; 

 

Adequacy for the Assignment :  

 

 Specific experience relevant to the assignment in the sector, field, subject, process or activity; 

and 

 

Experience in the Region :   

 

 Knowledge of local languages, administrative systems, government organisations, etc. 

 

 80.4  The criteria may be divided into sub-criteria to enhance the objectivity of the evaluation. For 

example, sub-criteria under methodology might be innovation and level of detail.  It is usual to use sub-

criteria for key staff to evaluate their qualifications, technical experience and language capabilities. The 

number of sub-criteria should be kept to the essential minimum and must be fully detailed within the RFP. 

The minimum qualifying technical score to be achieved for a bid to proceed to the Financial Evaluation 

must be specified in the RFP.  

 

General Selection Procedure (Services). 

 81.1  The procuring entity shall select the successful proposal by either :  

 

 -  choosing the proposal with the lowest price or ; 

 

 -  choosing the proposal with the best combined evaluation in terms of the general criteria set out 

in the request for proposals and the price quoted. 

 

 The procuring entity shall include in the record of procurement a statement of the grounds and 

circumstances on which it relied to select either of the procedures above. 

 

Public Procurement Act – Section 50 
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 Nothing in this section shall prevent the procuring entity from resorting to the use of an impartial 

panel of experts to make the selection. 

 

 81.2  Where price is not a factor. 

 

 Where the procuring entity elects to make a quality-based selection, based on consultant’s 

qualifications or single-source selection, it shall engage in negotiations with consultants in accordance 

with this section  

 

 81.3  The procurement entity shall : 

 

 Establish a threshold with respect to quality and technical aspects of the proposals in accordance 

with the criteria other than price as might have been set out in the request for proposals and rate each 

proposal in accordance with such criteria and the relative weight and manner of application of the criteria 

as stipulated in the request for proposals;   

 

Public Procurement Act – Section 52 

 

 The procuring entity shall treat proposals and any negotiations on selection procedure as 

confidential and avoid the disclosure of their contents to competing consultants.  

 

 81.4  Negotiations and Award of Contract. 

 

 The procuring entity shall invite for negotiations on the price of its proposal, the consultant that has 

attained the best rating in technical and financial proposals. If negotiations with the consultant with the 

best rating fails, it shall invite the consultant that obtained the second best rating, and if the negotiations 

with that consultant do not result in a procurement contract, the procuring entity shall invite the other 

suppliers or contractors for negotiations on the basis of their rating until it arrives at a contract or rejects 

the remaining proposals. 

 

 81.5  Where price is a factor. 

 

 Where the procuring entity elects to choose the successful proposal based on price only, it shall : 
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 -  Establish a threshold with respect to quality and technical aspects of the proposals 

in accordance with the criteria other than price as might have been set out in the 

request for proposals and rate each proposal in accordance with such criteria and 

the relative weight and manner of application of the criteria as stipulated in the 

request for proposals ; and then 

 

 -  The procuring entity shall compare the prices of those proposals that have attained a rating at or 

above the threshold ; 

 

 -  The procuring entity shall notify the consultants whose proposals did not meet the minimum 

qualifying mark or were non responsive to the invitation for proposals and terms of reference 

after the evaluation of quality is completed within a period of 14 working days after the decision 

has been taken by the procurement entity ; 

 

 -  The procuring entity shall then invite the qualifying consultants for the opening of their financial 

proposals on a set date and time for all the consultants ; 

 

 -  The name of the qualifying consultants, the quality scores for the technical component of the 

proposal shall be read aloud and recorded alongside the price proposed by each consultant or 

service provider when the financial proposals are opened ; 

 

 -  The procuring entity shall prepare the minutes of public opening of financial proposals which shall 

be part of the evaluation report and shall retain this record ; 

 

 -  The successful proposals shall be : 

 

 o  the proposals with the best combined evaluation in terms of the criteria earlier established 

above  from price in the case of quality and cost-based selection ; or 

 

 o the proposals with the lowest price in the case of least-cost   selection ; or 

 

 o  the highest ranked technical proposal within the budget. 
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 The consultants with the winning proposal shall be invited for negotiations, which shall focus mainly 

on the technical proposals. Proposed unit rates for staff-months and reimbursable shall not be negotiated 

unless there are exceptional reasons.  

 

Public Procurement Act – Section 51 

 

 81.6  Hiring of Government Officials. 

 

 Government officials and civil servants cannot be hired under consulting contract financed by public 

funds since the principle of transparency would be compromised and the opportunity for abuse 

heightened. This applies regardless of their being on leave, with or without pay, or secondment. University 

professors or scientists from research institutes can, however, be contracted individually provided that 

they have fulltime employment contract with their institutions and have regularly exercised their function 

for a year or more before they are contracted. 

 

Bureau’s Review of Procurement Actions. 

 82.1  The Bureau staff’s fiduciary responsibilities involve prior review and post review of 
procurement documentation as the procurement process is carried out. The Bureau’s review process 
ensures that public funds are used for the purposes intended and that procurement procedures outlined 
in the Public Procurement Act are followed.  

 

 82.2  The prior review process protects the Procuring Entity at each stage of the procurement 

transaction and also provides advice and suggestions to the Procuring Entity for enhancing the quality of 

the documents and procedures. Post review is carried out on a sample basis after action has been taken 

by the Procuring Entity.  

 

 82.3  The Procuring Entity shall furnish to the Bureau, after the contract signing, one confirmed copy of such contract, 

together with the Bid Document/ RFP package, a copy of the evaluation reports and the winning proposal.  

 

 82.4  The Bureau may carry out normal procurement audit aimed at reviewing t he 

procurement activities of a procuring entity or conduct an investigation into any matter 

related to the conduct of procurement proceedings by a procuring entity, or the conclusion 

or operation of a procurement contract if it considers that an investigat ion is necessary or 

desirable to prevent or detect a contravention of procurement policies and practices.  

 

Scope of Prior Review. 
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 83.1  The following procurement documentation should be reviewed by the Bureau before the 
Procuring Entity issues the Certificate of “No Objection” for Contract Award for contract packages within 
the prior review thresholds : 

 

 · advertising procedures including the GPN and the SPN ; 

 

 · prequalification invitation, documents and subsequent evaluation ; 

 

 · tendering documents and addenda ; 

 

 · tender evaluation and the proposal for award of contract ; and 

 

 · modifications to the contract during execution.  

 

 83.2  Where prequalification is required, prior review by the Bureau staff is mandatory for all 

documentation and proposals relating to prequalification. Any advance procurement action related to 

contracts that would require ICB/ICT and LIB; and other large contracts expected to be above the prior 

review threshold level should also be reviewed. 

 

Post Review of Procurement Documentation. 

 84.1  Post review is similar in scope to prior review, but is carried out only on a sampling basis, on 
procurement documentation usually retained by the Procuring Entity.  

 

 The review usually covers the following documents : 

 

 ·  the Invitation for Tenders ; 

 

 ·  Tendering Documents ; 

 

 ·  Public tender opening record ; 

 

 ·  Tender evaluation report ;   
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 ·  final contracts ;  

 

 ·  other documents as appropriate to check if the agreed procedures were correctly followed, 

whether the documents are consistent with procurement rules; and 

 

 ·  whether the lowest evaluated (responsive) bidder was indeed awarded the contract. 

 

 Procurement ex-post reviews are also used to examine the Procuring Entity’s capacity to maintain 

adequate accounting records, systems for control and auditing arrangements.  

 

 84.2  After conducting the ex-post review, the Bureau team prepares a report of its findings and 

conclusions. If the audit reports are not satisfactory, corrective actions are introduced which may include, 

lowering of prior review thresholds, training of Procuring Entity’s staff and hiring of procurement 

agents/consultants. 

 

SECTION 7 — TENDERING  DOCUMENTS  

 

Preparing the relevant procurement documents 

 

Standard Tendering Documents. 

 85.1  The Procuring Entity prepares tendering documents for each proposed purchase involving 
international and national competitive tendering, both to inform and instruct potential bidders, suppliers 
and contractors of the requirements expected of them in particular procurement opportunities. 
Tendering documents are to be drafted so as to permit bidders to submit responsive tenders. Tender 
documents should clearly define the scope of works, goods or services to be supplied, the rights and 
obligations of the Procuring Entity (purchaser) and of suppliers and contractors, and the conditions to be 
met in order for a tender to be declared valid and responsive. They should also set out fair and non - 
discriminatory criteria for selecting the winning tender. Tendering documents should thus : 

 

 ·  encourage eligible potentially qualified firms to tender, by making reasonable demands for 

information and form-filling ; 

 

 ·  not discriminate against any potential bidder ; and 
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 ·  provide a clear, objective means of evaluating the bidders. 

 

 85.2  The details and complexity of tendering documents vary according to the nature and size of the contract but they 

generally include the following : 

 

 ·  Invitation for Bid/Tender ; the IFB/IFT (or SPN) is used by the procuring entity to invite potential bidders to present their 

tenders for the requirement at hand, and it describes the Procuring Entity and source of financing and indicates the 

goods, works or services to be procured.  

 

 ·  Instructions to Bidders ; providing information to bidders regarding the form, procedure and timing 

of tendering. 

 

 ·  The Tender Data Sheet ; which specifies the parameters of the Instructions to Bidders for the 

particular procurement including source of funds, eligibility requirements, procedure for 

clarification, tender preparation form, number of copies to be submitted, language of the tenders, 

pricing and currencies and currency conversion mechanism, instructions on modification and 

withdrawal of tenders, tender submission procedures, closing date, tender validity period, 

opening and evaluation of tenders, and award of contract procedures, procedure for correction 

of mathematical discrepancies in tenders, purchaser’s right  to accept any tender and reject any 

or all tenders; award criteria; notification of award and procedures for signing of contract. 

 

· Evaluation and Qualification Criteria ; this section specifies the criteria that the Procuring Entity will 

use to evaluate the tenders and post-qualify the lowest evaluated Bidder.  

 

· The General Conditions of Contract ; setting out the general provisions of the contract between the 

Procuring Entity and the bidder awarded the contract. 

 

· Particular Conditions of Contract ; which complement the General Conditions of Contract for the 

particular procurement. 

 

· For Goods : Schedule of Supply ; which specifies the quantities, delivery locations and dates for the 

items required by the purchaser.  
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· For Works: Bill of Quantities or Schedule of Works which specifies the quantities, unit rates or 

payment items for the works required to be carried out. 

 

· The Technical Specifications and drawings; which provide details of the characteristics of the 

technologies and technical services required (and for goods/equipment specify the common 

format in which bidders must present their materials, including a technical responsiveness cross 

– reference form). 

 

· Tendering Forms; which include forms for Tender Submission and Price Schedules, Tender Security, 

Contract Agreement, Performance Security, Bank Guarantee for Advanced Payment and/or the 

Manufacturer’s Authorization. 

 

· Eligibility for Provision of Goods, Works and Services in Public Procurement; which lists the grounds 

of disqualification for participating in public procurement. 

 

 85.3  In procurement through ICB procedures, Procuring Entities are required to use Standard 

Bidding Documents (SBDs) issued by the Bureau, with minimum changes acceptable to the Bureau. No 

changes should be introduced to the Instructions to Bidders and the General Conditions of Contract.  

However, if changes are necessary to address specific issues they may be introduced only through tender 

or contract data sheets or through Special Conditions of Contract. The following Standard Documents 

currently exist for use by Procuring Entity.   

 

 ·  Standard Tender Document for the Procurement of Small Works 

 

 ·  Standard Tender Document for the Procurement of Works 

 

 ·  Standard Tender Document for the Procurement of Goods 

 

 ·  Sample Document for National Shopping 

 

 ·  Standard Request for Proposals for the Selection of Consulting Firms (Small Assignments – Time Based) 

 

 ·  Standard Request for Proposals for the Selection of Consulting Firms (Complex Time Based) 
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 ·  Standard Request for Proposals for the Selection of Consulting Firms (Small Assignments – Lump Sum) 

 

 ·  Standard Request for Proposals for the Selection of Consulting Firms (Complex Lump Sum) 

 

 ·  Standard Request for Proposals for the Selection of Individual Consultants 

 

Technical Specifications. 

 86.1  Precise and clear specifications are prerequisite for bidders to respond realistically and 
competitively to the requirements of the Purchaser/Procuring Entity without qualifying or conditioning 
their tenders. In the context of ICB/ICT, the specification must be drafted to permit the widest possible 
competition, and at the same time make a clear statement of the required standards of workmanship to 
be provided, standards of plant and other supplies and performance of the goods and services to be 
procured. Only if this is done will the objectives of economy, efficiency and fairness in procurement be 
realized, responsiveness of tenders be ensured, and the subsequent task of tender evaluation be 
facilitated. 

 

 86.2  For the goods, plant and other supplies to be incorporated in the works, the specification should require that they 

be new, unused, and of the most recent or current models and that they incorporate all recent improvements in design and 

materials unless provided otherwise in the contract. For works contracts, a clause setting out the scope of works is often 

included at the beginning of the Specifications, and it is customary to give a list of the Drawings. Where the contractor is 

responsible for the design of any part of permanent works the extent of his obligations must be stated. 

 

 86.3  In the procurement of works, specifications are usually written by the Procuring Entity or 

Engineer to suit specific contracts. There are no standard specifications for universal application in all 

sectors in all countries, but there are established principles and practices that are acceptable. Technical 

specifications in this instance should be descriptive and give the full requirements in respect of, but not 

limited to, the following : 

 

 ·  standards of materials and workmanship required ; 

 

 ·  details of all factory tests required (type and number) ; 

 

 ·  details of all work required to achieve completion ; 
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 ·  details of all pre-commissioning and commissioning activities to be performed by the Contractor ; 

and 

 

 ·  details of all functional guarantees required and liquidated damages to be applied in the event that 

such guarantees are not met. 

 

 86.4  It is recommended that essential technical and performance characteristics and requirements, 

including maximum or minimum acceptable values, as appropriate, be summarized in a specific section, 

to be completed by the bidder providing the characteristics of the equipment offered, and submitted as 

an Attachment to the tender form.  

 

Contract Provisions in the STDs. 

 87.1  Refer to the Standard Tender Documents for Procurements for the details of General 
Conditions and Special Conditions of Contracts. However, please note that where there is a conflict 
between the provisions of the General Conditions of Contract and those of the Special Conditions of 
Contract, the provisions of the latter prevail. 

 

SECTION  8 — CONTRACT  MANAGEMENT  AND PROCUREMENT  REPORTING 

 

Contract Management, Delivery And Payment. 

 88.1  Effective management of contracts is essential to ensure that the objectives of the procurement process are 
achieved and that all contractual obligations and activities are completed efficiently by both parties to the contract.  The 
Procurement function or the Technical Department concerned must ensure that routine monitoring of all current contracts is 
maintained so that prompt remedial or preventative action can be taken when problems arise or are foreseen. There are a 
number of post-contract issues that need to be addressed, monitored and resolved before any contract is completed including 
: 

 

 ·  Contract Effectiveness ; 

 

 ·  Delivery and Inspections of Goods ; 

 

 ·  Insurance Claims ; 

 

 ·  Payments to the Supplier, Contractor, or Consultant ; 

 



335 
 

 ·  Performance Monitoring for Services and Works ; 

 

 ·  Contractual Disputes ; 

 

 ·  Delays in Performance ; 

 

 ·  Claims for Damages ; 

 

 ·  Taking-over and Issuing Defect Liability Certificate of construction works ; 

 

 ·  Installation and Commissioning of Equipment ; 

 

 ·  Acceptance of Deliverables ;  

 

 ·  Release of Performance Securities and Retention Monies ; 

 

 ·  Contract Closure.  

 

 88.2  Contract supervision and administration for goods will be undertaken by the Purchasing & 

Stores Department or the Technical Department as appropriate.  Supervision and administration is 

straightforward in most contracts for goods. Monitoring delivery schedules, processing of documents and 

organizing/performing the inspection of goods are essential to ensure that the correct goods are delivered 

on time. 

 

 88.3  Contract supervision and administration of works contracts is usually more complex than for 

goods due to the nature of works, the fact that they are usually implemented in the outside, in remote 

areas, and that the circumstances (soil, climate) may be different than what was foreseen at the time the 

detailed design of the works was made.  The daily control and supervision of such contract is usually the 

responsibility of a Supervising Engineer appointed or hired by the Procuring Entity.  The Procuring Entity 

must therefore ensure that it is kept informed of progress and problems which arise through routine 

reports. The Supervising Engineer is obligated to obtain approval from the Procuring Entity (the Procuring 

Entity) for major contract management decisions (e.g. issuing variation orders above a specified value, 

granting extension of time, approving additional payments, issuing taking-over or defect liability 

certificates). 
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 88.4  Where the Bureau has set prior review thresholds in the procurement regulations, no funds 

shall be disbursed from the Treasury/Federation Account/ or any Bank account of any procuring entity for 

any procurement falling above the set thresholds unless the cheque, warrant or other form of request for 

payment is accompanied by a “Certificate of ‘No Objection’ to the award of Contract” duly issued by the 

Bureau. 

 

Public Procurement Act – Section 16 

 

 88.5  Payment for the procurement of goods, works, and services shall be settled promptly and 

diligently. Any payment due for more than sixty days from the date of the submission of the invoice, 

valuation certificate or confirmation or authentication by the Ministry, Extra-Ministerial Office, 

government agency, parastatal or corporation shall be deemed a delayed payment. All delayed payments 

shall attract interest at the rate specified in the contract document. All contracts shall include terms, 

specifying the penalty for late payment of more than sixty days. 

 

Public Procurement Act – Section 37 

 

 88.6  Payment for works contracts will normally be made against Payment Certificates approved in 

strict accordance with the terms of the Contract. 

 

Contract Performance. 

 89.1  Monitoring Supplier’s or Contractor’s Obligations 

 

 The Supplier, Contractor, Service Provider or Consultant’s performance against the contract must be 

monitored on a routine basis. The Supervising Department will : 

 

 -  Notify the Supplier, Contractor, Service Provider or Consultant immediately in writing of any 

failings in performance and seek an agreed solution ; 

 

 -  Update the contract file regularly to reflect the monitoring of performance ; 

 

 -  Ensure that the Chief Executive or the Accounting Officer of the Procuring Entity and the Bureau 

are informed of any serious failings in performance. 
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 89.2  Contract Termination 

 

 Both parties to the contract normally have the right to terminate the contract, but to protect the 

Procuring Entity, the advice of the Legal Department and the Bureau should always be sought if the 

Procuring Entity is considering such action. 

 

 Contracts should not normally be terminated without examining all possible alternatives, unless the 

termination is agreed by all parties to the contract. Procuring Entity must therefore examine the Contract 

carefully to be aware of all contract conditions, penalties and payments relating to the Contract 

Termination. The advice of the Legal Department should also be taken into consideration in the 

preparation of any correspondence and settlement of any contractual penalties. 

 

 89.3  Contract Amendment 

 

 Contract amendment may become necessary as a result of the application of additional or reduced 

requirements by the Procuring Entity, agreements to extend the time schedule, or from accepted 

increases or decreases in prices. 

 

 The Supervising Department will : 

 

 -  Identify and agree with the Supplier, Contractor, Service Provider, or Consultant the specific clauses in the contract which 

need to be changed, and the new values or terms and conditions which are to apply ; 

 

 -  Prepare a draft contract amendment document for approval by the relevant authority together with 

a report justifying the reasons for the amendment ; 

 

 -  Obtain approval from the relevant authority (and no-objection to amendment of Contract terms from 

the Bureau) ; 

 

 -  Distribute copies in the same way as the original contract. 

SECTION 9—DISPOSAL OF PUBLIC PROPERTY 
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Disposal of Public Property. 

 90.  Open competitive bidding shall be the primary source of receiving offers for the purchase of any 

public property offered for sale. The Bureau shall with approval of Council : 

 

 -  Determine the applicable policies and practices in relation to the disposal of all public property ; 

 

 -  Issue guidelines detailing operational principles and organisational modalities to be adopted by all 

procuring entities engaged in the disposal of public property ; 

 

 -  Issue standardized document, monitor implementation, enforce compliance and set reporting 

standards that shall be used by all procuring entities involved in the disposal of public property. 

 

Planning of Disposals. 

 91.  Before slating any public property for disposal, the Accounting Officer (whether acting in his own 

authority or at the direction of any superior or other authority) in charge of any public property set for 

disposal shall authorize the preparation of a valuation report for such property by an independent 

Evaluator, or such professional with the appropriate competence to carry out the valuation.   

 

Public Procurement Act – Section 55 & 56 

 

 Disposal of assets whether or not listed in the Assets register of a procuring entity shall be planned 

and integrated into the income and expenditure budget projection of the procuring entity. 

 

 Disposal of assets shall be timed to take place when the most advantageous returns can be obtained 

for the asset in order to maximise revenue accruing to the Procuring Entity.  

 

 All procuring entities shall distribute responsibilities for the disposal of public property between the 

procurement unit and the Tenders Board. 

 

Disposal Methods. 

 92.  Procuring Entity’s property, which is no longer needed, may be disposed of in accordance with 

the methods indicated below :  
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 •  Trade-in  

 

 Property may be traded in on other similar equipment; i.e., office equipment traded on other office 

equipment and scientific equipment traded on other scientific equipment. 

 

 If the estimated value of the new equipment being purchased (without the trade-in) exceeds the 

amount for which competitive quotations must be solicited, then : 

 -  The procurement must be competed. 

 

 -  Both the item to be purchased and the item to be traded in are listed separately on the solicitation. 

 

 -  The low bidder is determined by subtracting the priced offered on the trade in from the price of 

the new equipment.  

 

•  Sales to other governmental agencies  

 

 Sales of surplus property may be made to other governmental agencies at a fair market price.  

 

•  Public Auctions  

 

 A public auction may be held to dispose of surplus property. Auction notices should be placed 

in area papers and the services of an auctioneer obtained.  

 

•  Sales by Sealed Bid  

 

 Property may be sold on sealed bid (Invitation for Bids). This procedure is handled similar to 

the purchase of goods except of course that the award is made to the highest bidder.  

 

•  Negotiated Sale  
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 If competitive methods (public auctions or sealed bid) have been attempted with no success, 

it may be sold at a negotiated price.  

 

•  Set Price  

 

 If other methods are not practicable, surplus property may be priced at a fair market value and 

offered for sale to the public on a first come, first served basis. The time and place of these 

sales should be advertised so that the public is aware of the sale.  

 

Destruction or Abandonment. 

 93.  Property which is unusable and determined to have no commercial value, or that the cost of 

sale would exceed the expected returns, may be destroyed or abandoned. Documentation should be 

made of this property and signed by the person who destroyed the property as well as by the Chief 

Executive.   

 

Documentation.  

 94.  As with other procurement related actions, actions taken to dispose of surplus property must 

be fully documented to indicate the why, who, what, when, where and how of the transaction.  

 

Approval. 

 95.  Federally funded acquisitions often carry stipulatio ns regarding disposal. These 

stipulations should be reviewed prior to disposing of equipment that was originally 

purchased with federal funds.  

 

SECTION  10 — PROCUREMENT  REPORTING 

 

 96. The routine reporting of procurement activity is essential for procurement planning and 

budgeting, and for the monitoring and tracking of procurement.  Pending the introduction and full 

operation of a Management Information System in each of the Procuring Entities, regular monthly 

reporting of procurement to the Chief Executives/Permanent Secretaries is required. 

 

 97. Monthly Report of Procurement shall be submitted by each Procuring Entity highlighting 

procurement in process i.e. procurements which have passed the initial stage of approval during the 

month; contracts signed i.e. all new contracts signed during the month together with any procurements 

which have been cancelled after receiving an initial procurement approval by the relevant authority or 
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cancelled/terminated; and contracts completed, i.e.  contracts completed during the month following 

performance by the supplier, contractor, service provider or consultant; final payment by the Procuring 

Entity, and the release of any performance security. 
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Appendix 7. DLI ALLOCATION OVER 5 YEARS 
 

DLI ALLOCATION FOR PUTOR (Budget $6 million) 

Start-off date for counting results under ACE Impact is January 1st, 2019 

Cumulative output 

Outputs required to meet the DLIs over 5 years 

ACE results  Expected 

outputs in 

numbers 

Percentages 

of the DLI 

Unit price Expected 

revenue 

DLI 1 Readiness   10.00  600,000 

DLI 1.1 Basic Readiness  Agreement 

Approved IP 

& Manuals 

Core Team 

Student Rep  

5.00  

 

 

$300,000 per 

milestone 

300,000 

DLI 1.2 Full Readiness  PM Cert 

Website 

Handbook 

SAB 

5.00 300,000 

DLI 2 Development Impact   3.33  200,000 

DLI 2.1 Independent external evaluation of 

development impact 

Relevance & 

impact of 

graduates, 

research, DLI 

achievement, 

SAB annual 

reports, 

stakeholders’ 

interview 

3.33 Scalable 

based on 

score of 

centre (1 to 

5). $25,000 

per point in 

the score 

 

DLI 3 Quantity of students  837,000 13.95  837,000 

DLI 3.1a New eligible PhD student’s national male 18 3.00 10,000 180000 

DLI 3.1b New eligible PhD student’s national 

female 
12 

2.50 
12,500 150000 

DLI 3.1c New eligible PhD student’s regional male 8 1.67 12,500 100000 

DLI 3.1d New eligible PhD student’s regional 

female 
4 

1.04 
15,600 62400 

DLI 3.2a New eligible Master student’s male 36 1.20 2,000 72000 

DLI 3.2b New eligible Master student’s female 24 1.00 2,500 60000 

DLI 3.2c New eligible Master student’s regional 

male 
16 

1.07 
4,000 64000 

DLI 3.2d New eligible Master student’s regional 

female 
12 

1.00 
5,000 60000 

DLI 3.3a New eligible short course student’s male 60 0.40 400 24000 

DLI 3.3b New eligible short course student’s female 40 0.33 500 20000 

DLI 3.3c New eligible short course student’s 

regional male 
27 

0.36 
800 21600 

DLI 3.3d New eligible short course student’s 

regional female 
23 

0.38 
1,000 23000 
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DLI 4 Quality of Education 1,980,000 33.00  1,980,000 

DLI 4.1a National accreditation  3 5.00 100,000 300,000 

DLI 4.1b GAP assessment/self-evaluation following 

International standards  

1 
1.67 

100,000 100,000 

DLI 4.1c International accreditation 1 5.00 300,000 300,000 

DLI 4.1d New courses meeting international 

standards 

2 
1.67 

50,000 100,000 

DLI 4.2 ACE International research publications 

with national partners  

35 
5.83 

10,000 350,000 

DLI 4.2 ACE International research publications 

with regional partners 

5 
1.25 

15,000 75,000 

DLI 4.3a Infrastructure improvement for research 

and learning (procurement and civil works) 

Step 1: Approved plan, Foundation Constructed  

Approved 

plan & site 

preparation 

2.58 

Milestone 155,000 

DLI 4.3b Infrastructure improvement for research 

and learning (procurement and civil works) 

Step 3: Operational or Construction Completed 

Construction 

completed 5.00 

Milestone 300,000 

DLI 4.3c Infrastructure improvement for research 

and learning (procurement and civil works) 

Step 4: Furnishing and Equipment 

Furnishing & 

Equipment 5.00 
Milestone 300,000 

DLI 5 Relevance of Education & Research  1,153,000 19.22  1,153,000 

DLI 5.1a External generated revenue from private 

sector  

45,000 
1.50 

X 2 90,000 

DLI 5.1b External generated revenue from other 

sectors  

793,000 
13.13 

X 1 793,000 

DLI 5.2a Number of students with at least 1-month 

internship or staff with placement nationally  

160 
2.67 

1,000 160,000 

DLI 5.2b Number of students with at least 1-month 

internship or staff with placement regionally  

10 
0.25 

1,500 15,000 

DLI 5.3 Number on new entrepreneurship, 

innovation, start-up companies, and 

commercialization support programs 

1 

1.67 

100,000 100,000 

DLI 6 Fiduciary Enhancement  255,000 4.25  255,000 

DLI 6.1 Timely fiduciary reporting 4 year 1.00 15,000/year 60,000 

DLI 6.2 Functioning internal audit unit   4-year 1.00 15,000/year 60,000 

DLI 6.3 Web Transparency on Fiduciary reports 5-year 1.25 15,000/year 75,000 

DLI 6.4 Quality of Procurement planning 4-year 1.00 15,000/year 60,000 

DLI 7 Institutional Impact  975,000 16.25  975,000 

DLI 7.1 University-wide regional strategy  Once 1.67 100,000 100,000 

DLI 7.2a ACE host university adopts merit-based 

selection of university heads 

Once 

 
3.33 

200,000 200,000 

DLI 7.2b ACE host university adopts merit-based 

selection of department heads  

Head and 

Dean  
1.67 

50,000 100,000 

DLI 7.3a ACE host university adopts GAP analysis 

or Self-assessment as part of international 

accreditation  

Once  

1.67 

75,000 75,000 

DLI 7.3b ACE host university adopts international 

accreditation 

Once  
1.25 

200,000 200,000 

DLI 7.4 ACE host university participate in PASET Twice  3.33 50,000/year 100,000 

DLI 7.5 Milestones for Institutional Impact Milestone  1.67 100,000 100,000 
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DLI 7.6 ICT services for innovation in teaching and 

research 

Yearly  
1.67 

100,000 100,000 

Total revenue expected triggered from ACE 

program 

    

Additional government funding support      

Other external revenue generation     

Total Income     
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Appendix 8 Code of conduct 
Management team members code of conduct 

    
AFRICA CENTRE OF EXCELLENCE FOR PUBLIC HEALTH AND TOXICOLOGICAL 

RESEARCH (PUTOR) 

CODE OF CONDUCT FOR COMMITTEE OR BOARD MEMBERS 

APRIL 2019 

CODE OF CONDUCT  

Commitment of Committee and Board Members in PUTOR 

By signing this document, the “MEMBER’ (Management Committee, Academic Board, sub-

Committee) listed below affirm as follows: 

1. Approve this proposed code of conduct as binding to each member of the group and that they shall 

comply with all items and motions agreed by all members; 

2. Agree to always protect the reputation and interests of PUTOR 

3. Each member irrevocably agrees to contribute to working together for the good of the Centre and 

the University; 

4. Each member agrees to always be punctual to meetings of the group and participate fully in all 

proceedings of the group 

5. Each member agrees to complete all assignments and tasks assigned to him/her by the decision on 

the group within the allocated time frame; 

6. We jointly take responsibility for the work of the Centre and agree that every success or failure of 

the Centre is shared and represents our joint ideas, opinions and efforts; 

7. Undertake to apply all known principles and rules relating to working in a group including being 

patient and considerate of one another; seeking to understand before being understood during 

group interactions; 

8. Commit to ensure a cordial relationship and foster a conducive meeting/working atmosphere; 

9. Never to engage in verbal or physical assault or confrontation with any group member in whatever 

condition; 

10. Determine to treat all contributions, opinions, ideas, skills, culture of fellow group members with 

utmost respect; 

11. Agree to be a worthy ambassador of the Centre and defend all decisions reached following properly 

constituted meetings; 

12. Agree not to malign, lampoon, discredit, denigrate, vilify, insult or defame any member of the 

group even in the absence of such member; 

13. Agree to not intentionally or knowingly engage in untoward behaviour that is tantamount to 

demeaning person(s) with whom they interact based on factors such as age, gender, race, ethnicity, 

culture, nationality, religion, disability, language, etc; 

https://www.google.com/imgres?imgurl=https://www.businesslist.com.ng/img/ng/e/1537786172-67-national-universities-commission-nuc.jpg&imgrefurl=https://www.businesslist.com.ng/company/160095/national-universities-commission-nuc&docid=QOqvXshXXVZ7tM&tbnid=aK1lIjqI1Ofi4M:&vet=10ahUKEwiVi8-cuYfgAhVGY1AKHWd3BfIQMwhAKAYwBg..i&w=600&h=600&bih=813&biw=988&q=nigeria%20universities%20commission&ved=0ahUKEwiVi8-cuYfgAhVGY1AKHWd3BfIQMwhAKAYwBg&iact=mrc&uact=8
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14. Agree to not accept bribery or financial inducement whatsoever in the course of executing any 

assignment for PUTOR 

15. Agree not to disrupt group’s meetings through side discussion, making and receiving calls or 

engaging in other activities that would distract your concentration from proceeding during group’s 

meetings; 

16. Agree to not make false or fraudulent claims on their academic qualifications training, experience, 

or competence, their professional association or affiliations, fees earned and are professionally 

responsible for any statements made or claims made to PUTOR; 

17. Agree to not engage in sexual harassment or engage in any conduct, either verbal or nonverbal, 

that is sexual, unwholesome or offensive in nature to a reasonable person whilst undertaking any 

assignment for PUTOR 

18. Agree to maintain decorum in all meetings of the group and only speak when giving an opportunity 

by the chairman of the meeting; 

19. Commit to carry out all group tasks assigned individually and collectively with due regard to all 

timelines; 

20. Agree that digital signatures where provided shall have the same effect as physical ones; 

21. Agree that quorum and resolution on a matter especially if urgent can be made on behalf of the 

group using the most appropriate medium e.g. email or WhatsApp message; 

22. Agreed to be reprimanded either verbally or in writing for each episode of default of any of these 

rules without taking offence;  

23. Each group member shall promptly communicate any changes, extenuating circumstances and 

problems that may prevent the member from attending meetings of the group or completing all 

assigned tasks. 

IN WITNESS WHEREOF the team members have executed this Agreement the day and year 

written below. 

Name Signature and Date 
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Appendix 9. Brief profiles of Members of the Centre Management Committee 

BRIEF PROFILES OF MEMBERS OF THE CENTRE MANAGEMENT 

COMMITTEE 

Centre Leader  

Daprim Ogaji has a Fellowship in Public Health from the National Postgraduate Medical 

College of Nigeria in 2006, master’s in health quality Improvement from the University of 

Helsinki and was later inducted into the Nigerian Institute of Management (Chartered). He is a 

Fellow of the International Society for Quality in Health Care and a PhD in Medicine from the 

prestigious University of Manchester. Daprim’s teaching and research interests are focused on 

healthcare services research, quality improvement, improving access to healthcare, improving 

stakeholders’ experiences, improving outcomes in the management of long-term conditions. He 

has served as consultant to several organisations including FMOH, SPARK, OSSAP-MDGs, 

State governments etc. His methodological competences include quantitative research, evidence 

synthesis, health programme evaluation, psychometrics and field trials. His professional 

competences span Health care, Public Health, Environmental Health, Clinical Research, 

Medical Education, Health Management, Leadership, Health Policy, Quality Improvement, 

Global Health, Psychology, Qualitative Research, Applied Research, Community Health, 

Epidemiology, Primary Health Care, General Practice, Data Analysis, Health Promotion, 

Organisational Development.  

.   

Deputy Centre Leader 

Prof Orish Ebere Orisakwe holds a PhD in Pharmacology & Toxicology of the University of 

Nigeria, Nsukka and his postdoctoral training in Health Canada. Author of over 250 

publications, is the first Nigerian, European Registered Toxicologist ERT and the first African, 

Fellow of Academy of Toxicological Sciences ATS, USA. In 2017 alone, he had 17 articles 

cited in PUBMED. First African Speaker, Global Summit on Regulatory Science – Emerging 

Technologies for Food and Drug Safety (GSRS17), Brasilia, Brazil, September 18-20, 2017. He 

was coordinator of the African Society of Toxicological Sciences in Nigeria and presently one 

of the foundation mentors/President of West Africa Society of Toxicology and an advisor of the 

Cameroon Society of Toxicological Sciences. He has served as a Visiting Professor to some 

universities in both Europe and the USA including developing programs in Global Health. Orish 

serves in the Editorial and Review boards of many PUBMED cited journals in USA and Europe. 

He is cited in many ‘’who is who’’ and several biographical reference listings in Environmental 

Toxicology, Public health and Risk Assessment. He is a scientific expert of the Joint FAO/WHO 

Committee on Food Additives, scientific expert for the World Health Organization WHO 

guideline development group – nutrition actions. He is a scientific expert/consultant, Review of 

EFSA-FAO-WHO Developing a technical Guidance for Total Diet Study in Developing 

countries and consultant to International Council for Science (ICSU). Prof Orish is the first 

African to win the SOT Global Senior Scholar Exchange Program Award and a Visiting 

Scientist in US FDA. In 2012, with the help of his collaborators from both Europe and North 

America, he mounted the first MSc/PhD Toxicology program (University of Port Harcourt) as 

a stand-alone discipline in Africa. Orish has mentored many African Toxicologists. At the 

moment he serves a Visiting Scientist to US FDA where his current research is on the epigenetics 

of low dose metal mixture and non-alcoholic fatty liver disease NAFLD.  

 

Partnership Coordinator 
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Faith has a broad background in psychology, maternal and child health with specific training 

and expertise in phenomenology and survey research designs and thematic data analysis in 

qualitative studies. I have a vast amount of nursing and midwifery clinical/teaching experiences. 

My wide remit of interests led me to undertake a second masters and PhD degrees in midwifery 

in the United Kingdom. My important work is in the area of evidence-based practice in childbirth 

in Nigeria and Africa as vital in the promotion of women’s autonomy and well-being during the 

birthing process. Her Ph.D study was titled “Perceptions and experiences of mothers, midwives, 

and obstetricians concerning birthing position and perineal trauma: A mixed methods study 

based in Nigeria”, has led to excellent collaborative work undertaken in Port Harcourt, Nigeria. 

This collaborative work led to an on-going project “The making Normal Birth a Reality in Port 

Harcourt, Nigeria”, which involves educating and training mothers, midwives, obstetricians and 

the community at large to implement evidence based normal birth practices which will enable 

women to birth in upright position to promote better health outcomes and reduce rates of perineal 

injuries. This is the factor that led to my invention of a birthing chair to support women birth in 

various upright positions.   I am also engaged in other collaborative studies with international 

counterparts as PI or co-investigator in Canada, UK, and Australia. Based on these   previous 

experiences, I understand the importance of team work among project members and of building 

a realistic research plan, timeline, and budget to meet the target. Faith is Nigeria's first doctorate 

in midwifery awarded by University of Chester UK and was award the Alumni Laureate award 

of the University of Nottingham, UK in 2018.  

 

Project Accountant 

Nengi M. Isagua is a Chief Accountant in the Bursary Department of the University of Port 

Harcourt. She is a member of the Institute of Chartered Accountants of Nigeria (ICAN) and the 

Chartered Institute of Taxation of Nigeria (CITN). With a master’s degree and currently a 

doctoral student in the University of Port Harcourt, Nengi has vast audit experience from the 

public and private sectors. She is saddled with the responsibility of preparing annual budgets, 

quarterly, half- yearly and yearly budget performance reports of the University, ensuring 

compliance in expenditure control for all payments in the University. Her areas of interest in 

research have been in 'financing of higher institutions in Nigeria, both in budgetary and 

Internally Generated Revenue in Universities. She has undergone several trainings including 

training on International Public Sector Accounting Standards (IPSAS) and attended various 

Accounting conferences.  

 

 

Project Internal Auditor 

Aselemi Godpower Umor is a Principal Internal Auditor with the Internal Audit Department of 

the University of Port Harcourt with Membership of the Institute of Chartered Accountants of 

Nigeria (ICAN), a master’s degree (UK) in Oil and Gas Accounting–with Distinction and a 

bachelor’s degree in Accounting (Second Class upper). He has acquired years of experience 

with identifying potential risk areas in the course of audits and investigations; making sure 

controls are properly designed, implemented and operationally effective to mitigate risks.  

 

Monitoring and Evaluation (M&E) Officer/Academic Programme Coordinator 

Dr. Kingsley Chukwuemeka Patrick-Iwuanyanwu is a Senior Lecturer in the Department of 

Biochemistry. He holds a PhD degree in Nutritional Biochemistry/Toxicology of the University 
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of Port Harcourt, Nigeria.  He is a scholar of the prestigious Harvard School of Public Health, 

Boston, USA in Analyzing risk: Principles, concepts and applications. Dr. Patrick-Iwuanyanwu 

is a recipient of The World Academy of Science- International Centre for Chemical and 

Biological Sciences (TWAS-ICCBS) Postgraduate fellowship award in 2009 to University of 

Karachi, Pakistan; He was among the 100 young scientists from around the world selected to 

attend The World Life Sciences Forum by BioVision (Lyon, France); He is a recipient of Society 

of Toxicology (SOT) /Astra Zeneca IUTOX fellowship award in 2009; He is a member of the 

class of 2010 BioVision Alexandria.Nxt fellows in Alexandria, Egypt. He served as a pioneer 

African representative and one of the founding Executive Members of Student Advisory Council 

(SAC) of Society of Environmental Toxicology and Chemistry (SETAC, EUROPE) from 2009-

2011. He was also a pioneer member of the Scientific Organizing Committee of the SETAC 

EUROPE-sponsored 1st Young Environmental Scientists (YES) meeting at the University of 

Landau, Germany. Dr. Patrick-Iwuanyanwu is an author of several cited publications in peer–

reviewed journals with research interests in the areas of Hepatotoxicity, Food safety,  Risk 

assessments of toxicants and environmental pollutants in the food chain, Environmental Impact 

Assessment (EIA) surveys, Risk Assessment of  hydrocarbon contamination and water soluble 

fraction of petroleum products, Evaluation of inhalation exposure of pollutants in the 

Environment using rat models, Reproductive toxicology, Exposure to contaminants and 

toxicological response of organisms at multiple tiers of biological organization (using 

experimental animal models) with a view to monitoring the source, fate, transport, and toxicity 

of contaminants. Dr. Patrick-Iwuanyanwu is a member of several professional bodies including 

Nigerian Society of Biochemistry and Molecular Biology (NSBMB); Africa Education Initiative 

(NEF, CT. USA );  West African Society of Toxicology (WASOT); Society of Environmental 

Toxicology and Chemistry (SETAC, Europe); Society of Toxicology (SOT, Reston, USA); 

Society for Experimental Biology (SEB, UK). Now, he is the Secretary General of West African 

Society of Toxicology (WASOT) and also serves as the Monitoring and evaluation (M&E) 

officer/ Academic programme coordinator of World Bank African Center of Excellence for 

Public Health and Toxicological Research (ACE-PUTOR), University of Port Harcourt. He is a 

mentor to many young early career toxicologists.   

 

Applied Research Coordinator  

Dr. Oluseye Babatunde is a Public Health Physician and Infectious Disease & Clinical 

Epidemiologist with two decades of experience in the design and evaluation of public health 

interventions in Nigeria, and the Niger Delta in particular. He is a Senior Lecturer in 

Epidemiology and Medical Statistics in the University of Port Harcourt, and Honorary 

Consultant in Community Medicine at the University of Port Harcourt Teaching Hospital, Port 

Harcourt. Recently, he served as a National Professional Officer (Malaria) at the World Health 

Organization (on Secondment from UNIPORT); and he is the current Acting Director, Centre 

for Health and Development at the University of Port Harcourt 

 

Coordinator, Experimental Pharmacology and Toxicology 

Dr Anthonet Ndidiamaka Ezejiofor holds PhD in Pharmacology and Toxicology from Abia 

State University, Uturu, Abia State, Nigeria. Author of over 60 publications, an award winner 

of 2012 Outstanding Women in Science-Third World Organization of Women in Science 

(TWOWS).  A registered member of many international organizations including Society of 

Toxicology (SOT), African Society of Toxicological Sciences in Nigeria and West Africa 
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Society of Toxicology (WASOT). Research Fellow of The World Academy of Science 

(TWAS), 2017/2018. Dr Anthonet serves in the Editorial and Review boards of many journals 

in USA and Europe.   

 

Coordinator, Nutritional Biochemistry/Toxicology 

Ikewuchi, Catherine Chidinma is currently a Senior Lecturer in the Department of Biochemistry. 

She obtained her Ph.D. in Nutritional Biochemistry/Toxicology from the University Port 

Harcourt. Her PhD work focused on the use of two plants in the management of some metabolic 

diseases such as diabetes mellitus, hypertension, hyperlipidaemia etc. Catherine is involved in 

the teaching and research activities at the Department of Biochemistry. She has extensive 

experience in teaching and research in the areas of Plant and Soil Biochemistry, Environmental 

Biochemistry, Nutritional Biochemistry and Toxicology and Industrial Biochemistry. Her 

research interest is in the investigation of the chemical compositions and 

toxicological/pharmacological profiles of nutritional and medicinal plants, and mushrooms as 

well as the management of non-communicable diseases (NCD) and metabolic disorders with 

our indigenous foods and vegetables. She has over 70 publications in peer‐reviewed journals. 

She is an active member of the Society of Biochemists and Molecular Biologists of Nigeria 

(SBMBN).  

 

Coordinator, Public Health 

Best Ordinioha is a Public Health Physician and Professor of Preventive and Social 

Medicine/Environmental Health at the Department of Preventive and Social Medicine, College 

of Health Sciences, University of Port Harcourt, Nigeria.  He is also an honorary Consultant 

Community Physician at the University of Port Harcourt Teaching Hospital. He is a Fellow of 

the National Postgraduate Medical College, Faculty of Public Health and has research and 

specialty interest in Environmental Health and Public Health Nutrition. 
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Appendix 10. Workplan 2019 
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AFRICA CENTRE OF EXCELLENCE (ACE) IN PUBLIC HEALTH AND TOXICOLOGY RESEARCH  Year 2019 

UNIVERSITY OF PORT HARCOURT ZERO WORK PLAN ( JANUARY -DECEMBER 2019)  January-December 2019 

Activit
y No. 

COMPONENT SUB-COMPONENT ACTIVITIES OBJECTIVE JUSTIFICATION OUTPUT ESTIMATED 
BUDGET ($) 

RESPONSIBLE 
UNIT 

 J F M A M J  J A S O N D 

  a e a p a u  u u e c o e 

  n b r r y n  l g p t v c 

 Component 1: Strengthening Africa centre of Excellence               

1 Operating Cost Develop PUTOR’s 
implementation plan 

Develop PUTOR’s 
implementation plan 

• Submission of 
implementation plan  
• Approval of implementation 
plan 

This will help formulate a 
strategic plan and guideline for 
the operation of the Centre 

•ACE PUTOR Implementation 
Plan 

5,000.00 Procurement               

2 Operating 
Costs 

Develop operating 
manuals – PP, FMM, 
SHP, ESSMP 

Develop ACE PUTOR’s 
operating manuals (OMs) – 
Procurement Plan, Financial 
Management Manual, Sexual 
Harassment Policy, 
Environment and Social 
Safeguard Policy.  

• Submission of OMs  
• Approval of Oms 

This is necessary for the centre 
to operate in line with global 
best practices 

• Draft procurement Plan and 
Manual 
• Draft financial management 
operational manual 
• Draft Sexual Harassment 
Policy 
• Draft Environment and Social 
Safeguard Policy 

5,000.00 Procurement               

3 Goods Develop and 
manage PUTOR’s 
Website 

Deploy and manage functional 
website to increased centre 
visibility  

To increase the visibility of 
the centre as well as to 
provide an enhanced 
medium for interface with 
project stakeholders  

This will help market the centre, 
increase visibility and provide a 
platform for communication with 
stakeholders 

Fully functional ACE-PUTOR 
Website 

10,000.00 Procurement               

4 Goods Centre Signposts 
and signage 

Procurement and Installation of 
Signpost 

To acquire and install centre 
signpost  

This is necessary for the centre 1no Signpost 3,000.00 Procurement               

5 Operating Cost Training of key 
stakeholders 

Sponsor key project 
stakeholders to trainings, host 
onsite training and acquire 
certifications  

To build the capacity of 
participants for effective 
service delivery  

Exposing participants to such 
programmes will enable them 
to be more skilled, creative, 
committed as well as 
create platforms for linkages 
and increased patronage 

Training materials, 
certifications, proceedings and 
number 
of persons who attended 
trainings 

30,000.00 Centre Leader               

6 Goods Laptops/Modem/Col
our Printer for 
Steering Committee 
and Key 
Stakeholders 

Procure 
Laptops/Modem/Colour Printer 
for Steering Committee and 
Key Stakeholders 

To enhance efficiency and 
effectiveness of committee 
members and teaching  

This will create easy platform 
for collaboration among 
committee 

 Laptops & Internet modem, 3 
(Three) Colored printers, 1 
Camcorder, 1 Ipad.  

20,000.00 Procurement               

7 Operating Cost Official launch and 
workshop of PUTOR 

Inauguration ceremony and 
workshop 

To official inaugurate and 
launch the center of 
excellence  

Establish the presence of the 
center within the region 

Officially inaugurated and 
functional center of excellence 
ready for sustainable impact 
with regional presence 

12,000.00 Centre Leader               

8 Operating Cost Support activities of 
the CMC, sub-
committee, Steering 
committee, ISAB, 
IAB 

Design and implement meeting 
schedules for t he Centre 
Management Committee, sub-
committee, Steering committee, 
and International and Industry 
advisory Board that are in line 
with global best practices, 
Convene project 
meetings including 
M&E, procurement, 
FM, audit, etc 

This will ensure timely 
checks and controls of the 
activities of the center. To 
meet cost of convening and 
refreshments at meetings  

To ensure compliance set up 
project goals, rules, regulations 
and policies. Logistics for 
statutory meetings and 
other support services essential 
for the 
smooth running of the centre 

Timely and accurate 
implementation of project plans 
together with timely 
achievements of DLIs. At least, 
12 Minutes of 
meetings; list of 
attendance 

24,000.00 Centre Leader               
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9 Operating Cost Establish partnership 
and develop MOU 
with Partners 

Follow up with 
identified partners to 
firm up partnership 

To increase regional 
presence 
and good collaboration  

Entering into memorandum of 
understanding will strengthen 
project 

Number of signed MoUs; 
number of industry-based 
faculties; external revenue 
generated 

10,000.00 Centre Leader               

10 Operating Cost Project management 
and certification 
training for key CMC 
members 

Sponsor key committee 
members to Project 
management and certification 
training  

To build the capacity of 
participants for effective 
service delivery  

Exposing participants to such 
programmes will enable them 
to be more creative, committed 
as well as create platforms for 
linkages and increased 
patronage 

Training materials, 
proceedings and number 
of persons who attended 
trainings 

2,000.00 Centre Leader               

11 Goods Project Vehicle 1 
(Car) 

Procurement of car for centre To support efforts towards 
aggressive campaign for 
publicizing the centre  

national and regional patronage 
The need to conduct 
aggressive campaign for centre 
requires a dedicated vehicle for 
the centre leader and others 
concerned with marketing and 
increase  

1nos car project vehicle   
58,177.00 

Procurement               

12 Goods Project Vehicle 2 
(Mini Bus) 

Procurement of minibus 
for conveying 
students and 
faculties / effective 
coordination 

To enhance national and 
regional students and 
faculties 
mobility to and fro  
conferences/workshops  

This will ensure better 
coordination of national and 
regional students and faculties 
for better security and 
movement 

1nos mini-bus project 
vehicle 

 
57,323.00 

Procurement               

13 Operating Cost Leadership 
development of 
centre coordinators 
from partner 
institutions 

Sponsor centre coordinators; to 
professional leadership 
trainings and development 
opportunities from partners 

To build the capacity of 
participants for effective 
service delivery  

Exposing participants to such 
programmes will enable them 
to be 
more creative, committed as 
well as 
create platforms for linkages 
and 
increased patronage 

•Center leadership equipped 
with leader shills sufficient to 
aid attainment of project 
objectives. 

23,000.00 Centre Leader               

14 Operating Cost Support participation 
in biannual ACE-
Impact regional 
Workshop, WB, 
AAU, NUC Meetings. 

ACE Team to attend WB, AAU, 
NUC Meetings and activities 

To equipped and update 
Centre leadership with 
current practices, WB, AAU, 
NUC guidelines, discussions 
and review of progress 
reports. 

Need for synergy of WB, NUC 
and AAU goals, activities, 
practices, etc with those of ACE 
PUTOR 

WB, NUC and AAU meetings 
and workshops attended - 
Center leadership equipped 
and updated with current 
practices, WB, AAU, NUC 
guidelines, discussions and 
review of progress reports. 

70,000.00 Centre Leader               

15 Operating Cost Support participation 
in Meetings and 
trainings organized 
by the AAU  

ACE Team to attend AAU 
meetings and activities 

To equipped and update 
Centre leadership with 
current project relevant 
practices, project facilitation 
updates AAU guidelines, 
discussions and review of 
progress reports. 

Need to attend project 
facilitation trainings/meetings 
organized by the AAU 

AAU meetings and trainings 
attended - Center leadership 
equipped  with relevant updates 
for project implementation 

20,000.00 Centre Leader               

16 Operating Cost Support participation 
in Meetings and 
trainings organized 
by the NUC 

ACE Team to attend NUC 
meetings and activities 

To equipped and update 
Centre leadership with 
current project relevant 
practices, project facilitation 
updates NUC guidelines, 
discussions and review of 
progress reports. 

Need to attend project 
facilitation trainings/meetings 
organized by the NUC 

AAU meetings and trainings 
attended - Center leadership 
equipped with relevant updates 
for project implementation 

10,000.00 Centre Leader               
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17 Operating Cost Support participation 
in Meetings and 
trainings organized 
by partner 
institutions 

ACE Team to attend meetings 
and activities organized by 
partnering institutions 

To equipped and update 
Centre leadership with 
current project relevant 
industry practices and 
facilitate networking 

Need to attend project 
facilitation trainings/meetings 
organized by the partners and 
the need to take advantage of 
networking opportunities 
presented by project partners 

Partner meetings, activities and 
trainings attended - Center 
leadership equipped relevant 
updates for project 
implementation 

10,000.00 Centre Leader               

18 Operating Cost Ongoing 
administration – 
consumables, 
meetings, 
maintenance, 
subscriptions, etc. 

Day-to-day running of 
the centre and 
coordination of all 
activities 

To ensure coordinated 
project 
implementation and delivery  

This will ensure a Holistic and 
strategic 
management of the centre 

Coordinated service 
delivery 

15,000.00 Centre Leader               

19 Goods Production of 
academic materials, 
students’ handbook, 
manuals, 
examination 
materials, 
Stationeries, etc. 

Produce academic materials, 
students’ handbook, manuals, 
examination materials, 
Stationeries, etc. 

To enhance learning and 
teaching experience 

This will ease learning 
challenges, 
enhance access to academic 
materials, students’ handbook, 
manuals, examination 
materials, Stationeries, etc. 

copies of academic materials, 
students’ handbook, manuals, 
examination materials, 
Stationeries, etc. 

5,200.00 Procurement               

20 Operating Cost Programme 
marketing and 
students’ enrolment  

vigorous publicity and 
advertisement of ACE PUTOR 
M.Sc and Ph.D Programmes 
within and outside Nigeria,  

To create awareness of the 
available le courses and 
programmes run by ACE 
PUTOR in the University of 
Port Harcourt 

This will attract high performing 
National and Regional students 
given the programmes 
available 

To admit and graduate qualified 
high performance students in 
the various programmes and 
courses run by ACE PUTOR. 

12,000.00 Centre Leader               

21 Operating Cost Plan and implement 
short courses in 
Public Health & 
Toxicology in 
UNIPORT and 
partner institutions 

Design activities and curriculum 
of studies for short courses in 
line with the World Bank 
standard, admit students, run 
short courses and certificate 
certified certificate to deserving 
students. 

To execute short courses in 
Public Health and Toxicology 
in the University of Port 
Harcourt. 

To produce well trained 
graduate with in a short period. 

To produce well trained, 
competent and industry ready 
graduates in short course 

40,000.00 Centre Leader               

22 Operating Cost Annual scholarships 
for national PhD 
students and all 
regional students  

Award merit based 
scholarships to deserving 
National and regional students 

To promote academic and 
research excellence. To 
enhance educational and 
institutional Impact 

To provide world class 
education to deserving students 
who may not have the ability to 
afford. Also to attract best 
brains to the Center 

Scholarships awarded, 
Excellence in research and 
education.  

60,000.00 Centre Leader               

23 Operating Cost Accommodation and 
welfare for regional 
students 

Secure and upgrade spaces for 
accommodation to be used by 
regional students, Provide for 
the safety and welfare of 
regional students recruited 

To achieve excellence in 
learning and to promote the 
wellbeing of regional 
students  

Regional students will be able 
to focus on their academics 
while producing quality 
research work which in turn 
promotes the attainment of 
ACE PUTOR's objectives 

Regional Student 
accommodation and upkeep 

10,000.00                

24 Operating Cost Curriculum 
review/development 
workshop involving 
regional/international 
partners for new 
M.Sc. and PhD 
Programme Curricula 

Set up and inaugurate 
curricula development 
and review committee, 
Organise curriculum 
review/development workshop 
involving regional and 
international partners for new 
PhD Programme Curricula, etc 

To develop new curricula 
and 
or review existing ones for 
improved teaching and 
learning outcomes  

This will enhance our 
patronage and 
help meet logistics for 
preparation of 
curricula documents 

Industry-relevant curricula 
for all-inclusive training 

11,000.00 Centre Leader               

25 Operating Cost Undertake national 
accreditation of new 
masters and PhD 
Programmes 

Carefully undertake 
accreditation of New Master 
and Ph.D programs in the ACE-
PUTOR  

Ensure adequate, timely and 
proper accreditation of New 
Master and Ph.D programs 
in Putor.  

This will help establish the 
center as a regional center of 
excellence 

To issue a certified and 
verifiable certificate to 
graduates of ACE- PUTOR  

50,000.00 Centre Leader               
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26 Operating Cost Undertake GAP/self-
assessment 
following 
International 
standards 

GAP and self assessment with 
International standard 

Ensure diligent GAP and self 
assessment of the various 
units in the centre (ACE-
PUTOR) 

This will guarantee optimal 
utilization of available resource 
allocated to the centre (ACE-
PUTOR) 

To ensure adequate 
compliance with the World bank 
standard.  

10,000.00 Centre Leader               

27 Operating Cost Upgrade all new 
courses and 
programmes to meet 
international 
standards 

Undertake review meetings, 
seek review approvals, obtain 
approvals 

To attain international 
accreditation and run 
programmes commensurate 
with global standards 

Operate as a reputable Centre 
as per excellence 

all new courses and 
programmes upgraded to meet 
international standards 

20,000.00 Centre Leader               

28 Operating Cost Train faculty in 
modern pedagogy 
and digital education 

Training sessions of faculty on 
modern pedagogy and digital 
education 

To update Centre faculty with 
current digital education 
skills together with modern 
pedagogy practices. 

Towards attainment of 
excellence in teaching 
experience 

Training attendance, training 
manuals, quality in teaching 

5,000.00 Centre Leader               

29 Operating Cost Provide interim 
laboratory support 
for students 

Laboratory support for students To provide ease of learning 
and use of laboratory 
equipments/supplies for 
students 

This will help produce high 
performing students able to 
utilize new laboratory 
equipment/supplies 

laboratory support for students, 
modern laboratory equipment, 
reagents and process in the 
temporary structure. 

15,000.00 Procurement, 
Centre Leader 

              

30 Works Repair and furnish 
temporary offices, 
classrooms, 
laboratories, etc. 

Repair and Renovate 
temporary offices, classrooms, 
laboratories, etc 

To create a good and 
conducive learning 
environment for the students 

Ensure a conducive learning 
environment with proper and 
adequate studying materials in 
classrooms, Laboratories etc 

A good learning environment 
no doubt would lead to increase 
in positive in productivity 

50,000.00 Procurement               

31 Goods Full internet, Digital 
security and 
establish video-
conferencing centre 

Procure full internet facility, 
Digital security and establish 
video-conferencing centre 

To enhance speedy 
communication in the 
PUTOR operation. 

It would improve learning and 
easy communication 

Enhance Digital security, 
improve communication and 
research studies 

50,000.00 Procurement               

32 Goods Teaching aids – 
smart board, white 
boards, flip board, 
laptops, projectors 

Procure smart board, white 
boards, flip board, laptops, 
projectors studies at 
the ACE centre 

To enhance learning by 
faculties and students  

This will ease learning 
challenges, 
enhance teaching and learning 
experience 

smart board, white boards, flip 
board, laptops, projectors 

20,000.00 Procurement               

33 Goods Books and Journal 
subscription (e-Books 
and e-Journals, 
journal subscription, 
Bibliometric 
database, NgRENs) 

Procure books and subscribe to 
journals relevant for 
graduate studies at 
the ACE centre 

To enhance learning by 
faculties and students  

This will ease learning 
challenges, 
enhance access to print 
literature, 
promote patenting in university, 
etc 

Copies of books and 
volumes of journals 
procured, installed and 
functional 

60,000.00 Procurement               

34 Goods Procure, install and 
manage education 
management 
software for teaching 
and learning 

Procure, install and manage 
education management 
software for teaching and 
learning for ACE-PUTOR  

To enhance relevance in 
educational research. And 
institutional support 

This will aid institutional impact 
and help in achieving 
excellence in the centers 
operations 

Effective education 
management system and 
effective management 
information systems in 
collaborating faculty and 
colleges. 

6,500.00 Procurement               

35 Works Design and obtain 
approval for PUTOR 
structure 

Develop a proper design for 
PUTOR structure 

To create a well design plan 
for the PUTOR structure 

Proper design and plan for 
PUTOR structure 

Will improve and create a 
proper guide for PUTOR 
structure 

10,000.00 Procurement               

36 Works Foundation works for 
PUTOR structure 

Procure and complete the 
foundation works for PUTOR 
structure 

To ensure the procurement 
and completion of of a state 
of the art PUTOR structure 

The foundation creates a 
platform for the building 

Foundation for building the 
PUTOR STRUCTURE 

113,000.00 Procurement               

37 Works Modern animal house 
with battery cage 

To complete the animal house 
with battery cage equipped with 
modern facilities 

To have a well completed 
building for PUTOR animal 
house to aid learning and 
research 

Create a well designed, 
technology driven l animal 
house for learning and research 
purposes 

• A well built modern animal 
house having battery cages 

50,000.00 Procurement               
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38 Goods Alternate power: 
generator, diesel 
tank, solar power with 
installation 

Procure alternative power 
supply for ACE PUTOR 
Building to include diesel tank, 
solar power with installation 

To ensure uninterrupted 
power supply  

This will enhance efficient and 
effective utilization of 
infrastructure together with 
routine activities and processes 

Uninterrupted power supply 40,000.00 Procurement               

39 Operating Cost Support International 
research publication 
with national 
partners 

Sponsorships and support for 
research publications with 
national partners 

To enhance the quantity and 
quality of research 
publications with national 
partners 

Need for research/ publications 
into new areas of knowledge in 
partnership with national 
partners 

Number of publications 
accepted with national partners 

30,000.00 Centre Leader               

40 Operating Cost Support International 
research publication 
with 
regional/international 
partners 

Sponsorships and support for 
research publications with 
regional/international partners 

To enhance the quantity and 
quality of research 
publications with 
regional/international 
partners 

Need for research/ publications 
into new areas of knowledge in 
partnership with 
regional/international partners 

Number of publications 
accepted with 
regional/international partners 

30,000.00 Centre Leader               

41 Operating Cost Plan and organize 
merit-based local & 
regional internship 
placements for staff 

Develop proper plan and 
implement 
local/regional/international 
internship for staff 

To design and develop an 
over all plan and organize 
local/regional/international 
internship placement for staff 

Have a well robust design and 
development plan for 
local/regional/international 
internship and staff placement 

Produce a well acceptable plan 
in local/regional/international 
internship, staff placement 

30,000.00 Centre Leader               

42 Operating Cost Plan and organize 
merit-based 
local/regional 
internship 
placements for 
students 

Develop proper plan and 
implement 
local/regional/international 
internship for students 

To design and develop an 
over all plan and organize 
local/regional/international 
internship placement for 
students 

Have a well robust design and 
development plan for 
local/regional/international 
internship and student 
placement 

Produce a well acceptable plan 
in local/regional/international 
internship, students placement 

30,000.00 Centre Leader               

43 Operating Cost Support 
entrepreneurship, 
innovations and 
development of 
patents  

Create and encourage support, 
innovations and patents 

To ensure adequate support 
of entrepreneurship, 
innovation and patents. 

Guarantee support of 
entrepreneurship, innovations 
and patents 

Have a well trained 
entrepreneurs with sound 
innovations and patents 

30,000.00 Centre Leader               

44 Operating Cost Support participation 
at scientific/subject 
matter conferences 
for students/staff 

Sponsor students, staff & 
faculties to 
professional events, national 
/regional/international 
conferences 

To build the capacity of 
participants for effective 
education, research, 
innovation and 
service delivery  

Exposing participants to such 
programmes will enable them 
to be more creative, committed 
as well as 
create platforms for linkages. 

Conference materials, 
publications, 
proceedings and number 
of persons who attended 
conferences / seminars 

70,000.00 Centre Leader               

45 Operating 
Costs 

Fiduciary reporting, 
Audit and 
procurement Support 

Support timely fiduciary 
reporting, Internal audit 
systems and procurement 
processes 

To enhance effective 
financial management for 
robust service delivery and 
action plan implementations 

To ensure ease of project 
financial management and 
procurement processes. This 
will aid in achieving the goals of 
the Center 

Strong Fiduciary reporting, 
internal audit and procurement 
systems 

8,000.00 Centre Leader               

46 Goods Accounting software 
for PUTOR 

Procure/Upgrade accounting 
Software for Increase financial 
autonomy transparency and 
accountability 

To enhance efficiency and 
effective Fiduciary 
Management through better 
budgeting process  

This will create easy platform 
for project accounting, 
transparency and accounting 

Integrated e-Accounting 
software system procured 
installed and functional 

10,000.00 Procurement               

47 Operating Cost Support university to 
adopt GAP analysis 
as part of 
international 
accreditation 

Encourage and support 
collaborating faculties/college 
to adopt analysis as part of 
international 

Develop a support 
collaborating faculties 
/college to adopt GAP 
analysis as pert of 
international accreditation 

This will help collaborating 
faculties/colleges achieve 
excellence in education 

Produce a global acceptable 
GAP analysis as pert of the 
international accreditation 

60,000.00 Centre Leader               

48 Operating Cost Support university to 
achieve international 
accreditation 

Support University to meet 
requirements, subscription, etc 
for international accreditation 

To ensure adequate support 
collaborating 
faculties/college to achieve 
international accreditation 

Will encourage the intending 
international student to pursue 
admission in the centre 

Issue an international certified 
accepted certificate to foreign 
students. 

50,000.00 Centre Leader               



357 
 

 

 

49 Operating Cost Improve 
environmental 
conditions and road 
safety in uniport – 
road signs, zebra 
crossings, refuse 
receptacles 

Procure and install road signs, 
zebra crossings, refuse 
receptacles and cleaning 
equipment for the University 

To enhance the wellbeing of 
the University community 
and facilitate health and 
safety awareness of students 
and staff of the University 

This will enable the centre 
contribute to the health and 
safety improvement of the 
University environment 

road signs, zebra crossings, 
refuse receptacles and cleaning 
equipment for the University 

10,000.00 Procurement               

50 Operating Cost Support the 
University in 
education for 
sustainable 
development 

Provide support to Sustainable 
Development Centre in 
UNIPORT 

To facilitate institutional 
impact, integration and 
enhancement 

this will enhance attainment of 
the sustainable development 
goals by the University and 
establish the Centre as a strong 
pillar for sustainable 
development within the 
University 

Effective Sustainable 
Development Centre in 
UNIPORT 

20,000.00 Centre Leader               

51 Goods Support ICT services 
for innovation in 
teaching and 
research in UniPort 

Procure and install ICT 
equipment for e-learning 
and language 
laboratory for PUTOR and 
collaborating units within the 
University. 

To facilitate institutional 
integration and 
collaboration among 
students and faculties and to 
enhance learning and 
innovation experience. 

This will enable the centre 
achieve 
targets for regional students 
and faculty training, increase 
patronage by non- 
Anglophone candidates, and 
improve PUTOR programme 
curricula 

Robust ICT infrastructure and 
support for teaching and 
innovation within the host 
University  

30,000.00 Procurement               

52 Goods Enhance digital 
infrastructure and 
networking – 
university-wide 
electronic 
management 
information system 
and learning 
management system 

Procure e and install ICT 
equipments necessary for the 
running of the Center, 
collaborating faculties and 
University 

To encourage efficient 
management of information 
and learning experience 
within collaborating faculties 
and entire University 

This will aid effective 
communication, research, 
learning and data management 
within the Centre, collaborating 
faculties and the University 

effective communication, 
research, learning and data 
management within the Centre, 
collaborating faculties and the 
University 

40,000.00 Procurement               

53 Operating Cost Support for 
University-wide anti-
plagiarism testing 
service 

Support Subscription to Anti 
Plagiarism software for the 
University, assist in utilization 
process of the software 

To enhance research and 
learning excellence in the 
University 

This boosts institutional impact Anti Plagiarism system setup 
and functional 

10,000.00                

54 Opeating Costs Strengthen university 
career centre 

Provide support to University 
Career Centre 

To enhance the success of 
the University Career Centre 
thereby improving 
entrepreneurship and 
employability of the 
University's graduates 

There is need for a strong 
Career centre within the 
University. This will also 
support ACE PUTOR students 
in terms of employability and 
entrepreneurship 
advancements 

A strong and highly productive 
University career Centre 

5,000.00                

Summ
ary of 
Budget 

 Grand Total     1,485,200.00                

(i) Goods 410,200.00                     

(ii) Works 223,000.00                     

(iii) Operating Cost 852,000.00                     

 Grand Total 1,485,200.00                     
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Appendix 11. Reconciliation of 5-year expenditure plan with activity sheet  

Expenditure Category 

Estimated Costs in (US$) 

YR 1 YR 2 YR3 YR 4 YR5 Total %of 

total 2019 2020 2021 2022 2023 

A: Budget by Activity Plan 

Action Plan 1: To set up the 

Centre: Develop and support 

centregovernance, structure and 
strategy 

85,000 70,000 70,000 70,000 70,000 365,000 7% 

Action Plan 2: To improve 

effectiveness of Centre 
Management  

299,500 200,000 200,000 200,000 100,000 999,500 18% 

Action Plan 3: To develop and 

sustain educational programmes 
in the Centre, improve the 

teaching/learning excellence 

637,700 500,000 200,000 200,000 200,000 1,737,700 32% 

Action Plan 4: Enhancing 
Relevance of Education, Applied 

Research and Innovation 

220,000 270,000 270,000 270,000 270,000 1,300,000 24% 

Action Plan 5: Enhance Fiduciary 

Activities in the University  

18,000 15,000 15,000 15,000 15,000 78,000 1% 

Action Plan 6: Create 

Institutional Impact 

225,000 200,000 200,000 200,000 200,000 1,025,000 19% 

 Contingency               

TOTAL 1,485,200 1,255,000 955,000 955,000 855,000 5,505,200 100% 

% of budget 27% 23% 17% 17% 16% 100 100 

B: Budget by partners (Needs to be revised based on partners) 

University of Port Harcourt 1,269,200 1,004,000 764,000 764,000 684,000 4,485,200 90% 

Academic Partners    49100 100,400 76,400 76,400 
 

68,400 370,700 7% 

   University of Ottawa                 

   Ensign College of Public Health    32,300             

   University of Sierra Leone   16,800             

   Durham University                 

   University of South Australia                 
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Expenditure Category 

Estimated Costs in (US$) 

YR 1 YR 2 YR3 YR 4 YR5 Total %of 

total 2019 2020 2021 2022 2023 

   Florida International University                 

   University of Toronto                 

   State University of New York                 

   University of Malawi                  

   University of Nigeria                 

   University of Benin                  

Industry/Sector Partners    166,900 150,600 114,600 114,600 
 

102,600 649,300 12% 

   BOSKEL Nigeria Limited 
 21,300             

   African Biosciences Ltd   36,300             

   SPDC 
 19,300             

   Nestle Nigeria Ltd                 

   Cadbury Nigeria Plc                 

Dufil-Prima Foods Limited                  

   Hope and Care Foundation                 

   Rhema Integrated Development                  

Preventive/Public Health Consult                 

   Rivers Ministry of Health    9,800             

   Rivers Ministry of Environment    7,300             

   Bayelsa Ministry of Health    3,800             

   Federal Ministry of Health    6,800             

   NAFDAC   8,000             

   NPHCDA   2,000             

   NESREA   3,000             

   UPTH 
 42,300             

   NCDC   7,000             

TOTAL 1,485,200 1,255,000 955,000 955,000 855,000 5,505,200 100 
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PERFORMANCE MONITORING MATRIX 

 

 DISBURSEMENT LINKED INDICATORS (DLIs) AND PUTOR PROJECTED OUTPUTS 

ACE results  

Unit of 

measure  

Baseline – 

November  

2018 

 Cumulative Target Values  

2019 2020 2021 2022 2023 

DLI 1 Readiness         

DLI 1.1 Basic Readiness (0 or 100) NA 100 - - - - 

DLI 1.2 Full Readiness (0 or 100) NA 100 - - - - 

DLI 2 Development Impact        

DLI 2.1 Independent external evaluation of development impact Scale NA - - - 1 - 

DLI 3 Quantity of Students         

DLI 3.1a New eligible PhD student’s male Count  0 3 3 4 4 4 

DLI 3.1b New eligible PhD student’s female Count  0 2 2 2 3 3 

DLI 3.1c New eligible PhD student’s regional male Count  0 1 1 2 2 2 

DLI 3.1d New eligible PhD student’s regional female Count  0 1 0 1 1 1 

DLI 3.2a New eligible Master student’s male Count  0 5 7 10 12 12 

DLI 3.2b New eligible Master student’s female Count  0 3 5 5 5 6 

DLI 3.2c New eligible Master student’s regional male Count  0 1 3 4 4 4 

DLI 3.2d New eligible Master student’s regional female Count  0 1 2 3 3 3 

DLI 3.3a New eligible short course student’s male Count  0 8 12 12 14 14 

DLI 3.3b New eligible short course student’s female Count  0 6 8 8 9 9 

DLI 3.3c New eligible short course student’s regional male Count  0 3 5 5 7 7 

DLI 3.3d New eligible short course student’s regional female Count  0 2 3 5 6 7 

DLI 4 Quality of Education        

DLI 4.1a National accreditation Count  0 0 2 1 0 0 

DLI 4.1b GAP or self-assessment following International standards  Count  0 0 0 1 0 0 

DLI 4.1c International accreditation Count  0 0 0 1 0 0 

DLI 4.1d New courses meeting international standards Count  0 0 1 1 0 0 

DLI 4.2 ACE International research publications with national 

partners  

Count  NA 2 3 10 10 10 

DLI 4.2 ACE International research publications with regional 

partners  

Count  NA 0 1 1 1 2 
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 DISBURSEMENT LINKED INDICATORS (DLIs) AND PUTOR PROJECTED OUTPUTS 

ACE results  

Unit of 

measure  

Baseline – 

November  

2018 

 Cumulative Target Values  

2019 2020 2021 2022 2023 

DLI 4.3a Infrastructure improvement for research and learning 

(procurement and civil works) 

Step 1: Approved plan, foundation 

Milestone NA 0 100    

DLI 4.3b Infrastructure improvement for research and learning 

(procurement and civil works) 

Step 3: Operational or Construction Completed 

Milestone NA 0 0 100   

DLI 4.3c Infrastructure improvement for research and learning 

(procurement and civil works) 

Step 2:  NA or Building Operational  

Milestone NA 0  0 100  

DLI 5 Relevance of Education & Research        

DLI 5.1a External generated revenue from private sector  Amount  NA 0 10,000 10,000 10,000 15,000 

DLI 5.1b External generated revenue from other sectors  Amount  NA 100,000 150,000 150,000 170,000 223,000 

DLI 5.2a Number of students with at least 1-month internship or staff 

with placement nationally  

Count  NA 20 30 30 30 50 

DLI 5.2b Number of students with at least 1-month internship or staff 

with placement regionally  

Count  NA 0 2 2 3 3 

DLI 5.3 Number on new entrepreneurship, innovation, start-up 

companies, and commercialization support programs 

Count  NA 0 0 0 0 1 

DLI 6 Fiduciary Enhancement        

DLI 6.1 Timely fiduciary reporting (0 or 100) NA  1 1 1 1 

DLI 6.2 Functioning internal audit unit   (0 or 100) NA 1 1 1 1 1 

DLI 6.3 Web Transparency on Fiduciary reports (0 or 100) NA  1 1 1 1 

DLI 6.4 Quality of Procurement planning (0 or 100) NA  1 1 1 1 

DLI 7 Institutional Impact        

DLI 7.1 University-wide regional strategy  Once NA    1  

DLI 7.2a ACE host university adopts merit-based selection of 

university heads 

Once 

 

NA    1  

DLI 7.2b ACE host university adopts merit-based selection of 

department heads  

Once   NA    1  

DLI 7.3a ACE host university adopts GAP analysis or Self-

assessment as part of international accreditation  

Once  NA    1  

DLI 7.3b ACE host university adopts international accreditation Once  NA    1  

DLI 7.4 ACE host university participate in PASET Twice  NA  1  1  

DLI 7.5 Milestones for Institutional Impact Milestone NA  1  1  
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 DISBURSEMENT LINKED INDICATORS (DLIs) AND PUTOR PROJECTED OUTPUTS 

ACE results  

Unit of 

measure  

Baseline – 

November  

2018 

 Cumulative Target Values  

2019 2020 2021 2022 2023 

DLI 7.6 ICT services for innovation in teaching and research Yearly NA 1 1 1 1 1 

Total revenue expected triggered from ACE program        

Additional government funding support         

Other external revenue generation        

Total Income        
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Appendix 12. Contact details of team members 

 

MEMBERS OF THE PUTOR GOVERNING BOARD 

Name  Designation  Email Phone No 

Ndowa Lale Vice Chancellor (Chairman) ndowa.lale@uniport.edu.ng 08037450801 

Onyewuchi Akaranta Coordinator, World Bank Centres of Excellence, UniPort onyewuchi.akaranta@uniport.edu.ng 08033845642 

Daprim Ogaji Centre Leader daprim.ogaji@uniport.edu.ng 08037092225 

Orish Orisakwe Deputy Centre Leader/Environment/Social Safeguard 

Officer 

orish.orisakwe@uniport.edu.ng 08068533281 

Nengi Isagua Project Accountant nengi.isagua@uniport.edu.ng 08068891060 

Anselem Umor Project Auditor aselemi.umor@uniport.edu.ng 08062997299 

Kingsley Patrick-Iwuanyanwu M&E Officer kc.patrick-

iwuanyanwu@uniport.edu.ng 

08033160429 

Henry Amadi Procurement Officer Henry.amadi@uniport.edu.ng 08032717333 

Williams Wodi Communication Officer ippr@uniport.edu.ng 08033093371 

 

Sectoral Advisory Board 

 

Name  Designation Phone Email 

Prof Nimi Briggs Past Vice Chancellor, UniPort (Chairman) +2348033229388 nimi@profbriggs.net 

Dr Golden Owhonda Director, Public Health, RSMOH +2348033389721 goldenowhonda@yahoo.com 

Dr Akinwumi Fajola Regional Head, Community Health, SPDC +2348032148483 akinwumi.fajola@shell.com 

Prof Henry Ugboma Chief Medical Director, UPTH +2348033130512 haugboma@yahoo.co.uk 

Prof Roseline Konya Commissioner, Ministry of Environment +2347064401968 kanee.rogers@yahoo.com 

Dr Agiriye Harry Permanent Secretary, RSPHCMB +2348033410908 drharryortho@yahoo.com 

Mrs C.V. Egwuonu Director of Standards, Standard Organisation of Nigeria +2348033084570 chiokeyegwu@yahoo.com 

Dr ChikelueBosaChukwuogo Managing Director, Boskel Nigeria Limited  +2348037092225 boskel@aol.com 

Dr ME Ubiaru Zonal Director, NAFDAC   

Prof IkhideImumorin Managing Director, African Biosciences Ltd +1 607 793 3116 iimumorin@africanbio.com 

 

mailto:ndowa.lale@uniport.edu.ng
mailto:onyewuchi.akaranta@uniport.edu.ng
mailto:daprim.ogaji@uniport.edu.ng
mailto:orish.orisakwe@uniport.edu.ng
mailto:nengi.isagua@uniport.edu.ng
mailto:aselemi.umor@uniport.edu.ng
mailto:Henry.amadi@uniport.edu.ng
mailto:ippr@uniport.edu.ng
mailto:nimi@profbriggs.net
mailto:goldenowhonda@yahoo.com
mailto:akinwumi.fajola@shell.com
mailto:haugboma@yahoo.co.uk
mailto:kanee.rogers@yahoo.com
mailto:drharryortho@yahoo.com
mailto:chiokeyegwu@yahoo.com
mailto:boskel@aol.com
mailto:iimumorin@africanbio.com
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International Scientific Advisory Board (ISAB) 

 

Partner Leader International Partner Organisation Phone  Email 

Prof Vincent 

Idemyor 

Chairman) 

VTI Consulting, Chicago 

Visiting Professor to University of Port Harcourt 

+17735171570  

+2347038023096 

Idemyor@juno.com 

Prof Thuppil 

Venkatesh 

Principal Advisor Quality Council of India (QCI) & 

National Referral Centre for Lead Projects in India 

00-91- 9986837807 venkatesh.thuppil@gmail.com 

Prof Josephine 

Etowa 

School of Nursing, University of Ottawa +16135625800 jetowa@uottawa.ca 

Prof Chima John 

Ohuabunwa 

Moorehouse School of Medicine, Atlanta +256705144019 cohuabunwo@msm.edu 

flcandi@gmail.com 

Prof Ted Myers Dalla Lana School of Public Health, Toronto  ted.myers@utoronto.ca 

Prof Jean 

Hannan 

Florida International University +13053480227 jhann001@fiu.edu 

Prof Ferdinard 

Ofodile 

Columbia University, New York +12019274957 ferdinand.ofodile@gmail.com 

Prof Ben Wodi State University of New York at Cortland +16077534226 ben.wodi@cortland.edu 

Prof Mary Steen School of Nursing and Midwifery, University of South 

Australia 

+61412228066 mary.steen@unisa.edu.au 

tel:00-91-%209986837807
mailto:jetowa@uottawa.ca
mailto:cohuabunwo@msm.edu
mailto:flcandi@gmail.com
mailto:ted.myers@utoronto.ca
mailto:jhann001@fiu.edu
mailto:mary.steen@unisa.edu.au
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The Centre Management Committee 

 

MEMBERS OF THE PUTOR MANAGEMENT COMMITTEE 

Name  Designation  Email Phone 

Daprim Ogaji Centre Leader (Chairman) daprim.ogaji@uniport.edu.ng 08037092225 

OrishOrisakwe Deputy Centre Leader (Deputy Chairman) orish.orisakwe@uniport.edu.ng 08068533281 

OyewuchiAkaranta Coordinator, WB-ACE, UNIPORT onyewuchi.akaranta@uniport.edu.ng 08033845642 

Kingsley Patrick-Iwuanyanwu M&E Officer/Academic Coordinator kc.patrick-iwuanyanwu@uniport.edu.ng 08033160429 

Oluseye Babatunde Applied Research Coordinator ob.babatunde@uniport.edu.ng 08033104723 

Faith Diorgu Partnership Coordinator  faith.diorgu@uniport.edu.ng 08033401555 

Best Ordinioha Coordinator, Public Health Best.ordinioha@uniport.edu.ng 08037075300 

AnthonetEzejiofor Coordinator, Experimental Pharmacology/Toxicology Anthonet.ezejiofor@uniport.edu.ng 07065384114 

Catherine Ikewuchi Coordinator, Nutritional Biochemistry/Toxicology catherine.ikewuchi@uniport.edu.ng 07065298468 

Josephine Gbobbo Coordinator, Midwifery/Child Health Nursing jodephine.gbobbo@uniport.edu.ng 08037640934 

NengiIsagua Project Accountant nengi.isagua@uniport.edu.ng 08068891060 

AselemiUmor Project Auditor aselemi.umor@uniport.edu.ng 08062997299 

William Wordi Communication Officer ippr@uniport.edu.ng 08033093371 

Henry Amadi Procurement Officer Henry.amadi@uniport.edu.ng 08032717333 

Confidence Igwe Head of Admin/Desk Officer confidence.igwe@uniport.edu.ng 08169608125 

Chukwuebuka Egbuna Non-faculty student representative  Egbuna.egbuna@aceputoruniport.edu.ng 07039618485 
07058418395 
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The Centre’s Academic Board 

The Academic was established by the Governing Board of the Centre and membership is in line with erstwhile regulations of the University of Port Harcourt 

MEMBERS OF PUTOR ACADEMIC BOARD 

S/N NAME DESIGNATION  E-MAIL PHONE 

NUMBER 

1 Professor Benedict Nduka Chairman ethelbert.nduka@uniport.edu.ng 08037253778 

2 Prof OrishEbereOriasakwe Deputy Chairman orish.orisakwe@uniport.edu.ng 08068533281 

3 Prof. IyeopuSiminialayi Member/Provost CHS iyeopu.siminialayi@uniport.edu.ng 08035310680 

4 Prof. Anthonia A. Okerengwo Member, Dean Graduate School atonia02000@yahoo.com 08033149374 

5 Dr Daprim S. Ogaji Member/Centre Leader  daprim.ogaji@uniport.edu.ng 08037092225 

6 Dr Seye Babatunde Member/Director CHD ob.babatinde@uniport.edu.ng 08033104723 

7 Prof. Chukwuocha Ephraim Member/Dean of Science ephraim.chukwuocha@uniport.edu.ng 08032923820 

8 Prof Patrick Eghwrudjakpor Member/Dean Clinical Sciences patrick.eghwrudjakpor@uniport.edu.ng 08069301611 

9 Prof Ogbonna Okorie Member/Dean Pharmacy ogbonna.okorie@uniport.edu.ng 08035732287 

10 Dr A. O. Asimiea Member/Director CMPSF amina.asimiea@uniport.edu.ng 08033107774 

11 Dr Charles Tobin-West Member/Chair PG-PSM drtobinwest@gmail.com 08033170115 

12 Dr Anthonet N. Ezejiofor Member/PG-EPT anthonet.ezejiofor@uniport.edu.ng 07065384114 

13 Dr Faith Diorgu Member/PG-Nursing faith.diorgu@uniport.edu.ng 08033401555 

14 Dr K. Patrick-Iwuanyanwu Member/PG Biochemistry kc.patrick-iwuanyanwu@uniport.edu.ng 08033160429 
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